
Major Change of Core Environment Program and Biodiversity Conservation Corridors Initiative  
in the Greater Mekong Subregion, Phase 2 (REG 44323) 

 
 

REVISED OUTLINE TERMS OF REFERENCE FOR CONSULTANTS  

1. The original technical assistance (TA) planned for the Core Environment Program and 
Biodiversity Conservation Corridors Initiative (CEP-BCI) in the Greater Mekong Subregion,  
Phase 2 required 175 person-months of international consultants and 751 person-months of 
national consultants.1 In July 2012, a minor change in implementation arrangements was 
approved to (i) divide the tasks of the technical program head and environmental planning 
specialist into two positions (one international technical program head for 36 person-months and 
one international environmental safeguards and monitoring specialist for 36 person-months); 
and (ii) redesignate the outreach specialist position from national to international as the project 
requires someone with international experience. The increase in TA amount approved in 
December 2012 provided for additional consultancy inputs of 62 person-months for international 
consultants and 406 person-months for national consultants.  
 
2. The combined additional consultancy inputs total 96 person-months for international 
consultants and 317 person-months for national consultants as shown in the table. 
 
3. Some of the consultancy positions have been filled and some have been advertised; the 
updated terms of reference for these positions are in paragraphs 4–13. The terms of reference 
of the national consultants, specifically the chief of operations, geographic information and 
knowledge specialist, social and gender specialist, and program implementation and 
coordination specialists based in National Support Units (NSUs) and in the Environment 
Operations Center (EOC), were in the original TA.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                
1
 ADB. 2011. Regional Technical Assistance for the Core Environment Program and Biodiversity Conservation 

Corridors Initiative in the Greater Mekong Subregion, Phase 2. Manila.  (TA 7987 REG) 
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Original and Additional Consultancy Inputs 
 

Position 
Original 
Inputs 

Minor 
Change 

Increase 
in TA 

(Dec 2012) 
Additional 

Inputs 
Total 

Inputs 

A. International Consultants      

Technical Program Head and Environmental 
Planning Specialist 36 (36)  

 
0 

Technical Program Head  36 12  48 
Environmental Safeguards and Monitoring 

Specialist  36 12 
 

48 
Biodiversity Conservation Landscape 

Specialist 24   
 

24 
Climate Change Specialist 36  12 6 54 
Geographic Information Systems and 

Knowledge Specialist 12  6 
 

12 30 
Outreach Specialist   36 12  48 
Programmatic Technical and Implementation 

Support Positions 67  8 
 

78 153 
Total  175 72 62 96 405 

      
B. National Consultants      

Chief of Operations 36  12  48 
Outreach Specialist 36 (36)   0 
Geographic Information Systems and 

Knowledge Specialist 18  6 
 

6 30 
Capacity Development Specialist 30  6 12 48 
Social and Gender Specialist 36  12  48 
Financial Accounting and Management 

Specialist (Finance and Administration 
Head) 48  12 

 

60 
Program Implementation and Coordination 

Specialists: Based in NSUs  240  60 
 

12 312 
                    Based in EOC 144  36 12 192 
Programmatic Technical and Implementation 

Support Positions 163  262 
 

275 700 
 Total 751 (36) 406 317 1,438 

() = negative number, EOC = Environment Operations Center, NSU = National Support Unit, TA = technical 
assistance. 
 

 
A. Technical Program Head (International) 
 
4. The technical program head (TPH) will have overall responsibility for the technical 
content of the CEP-BCI, Phase 2 and for effective and efficient delivery of the program, guiding 
the technical specialists to achieve the program’s outcome and output targets. The TPH will 
report to the chief of operations (COO) at the EOC and serve in this capacity in the absence of a 
COO. Through the COO, the TPH will be accountable to the Working Group on Environment 
(WGE) for the technical content of the program. The TPH will coordinate with the responsible 
Asian Development Bank (ADB) project officer in the capacity of team leader of the technical 
consultant team. The TPH will work with and be guided by the ADB project officer to broaden 
and deepen the CEP-BCI’s engagement with ADB country programs in the Greater Mekong 
Subregion (GMS) countries and to implement and monitor the TA in accordance with ADB 
guidelines. Specific responsibilities will include: 
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(i)  in coordination with the COO, the WGE and ADB, chart strategic and operational 
directives to achieve the programs impact, outcome, and outputs and guide their 
implementation through the implementing agencies (i.e., WGE focal agencies 
and other national and subnational line agencies), EOC and NSU-based 
consultant teams, and in institutional partnerships (i.e., academic and research 
institutes, civil society groups, and private sector entities); 

(ii)  assume overall responsibility for developing and implementing the CEP-BCI work 
plan; regular monitoring of the program’s physical and financial progress; and 
routine reporting to the WGE, ADB, and cofinanciers; 

(iii)  continuously track related development programs with the potential to 
compliment the CEP-BCI; act as the primary point of contact between the CEP-
BCI technical team and other partners (i.e., multilateral and bilateral development 
organizations, academia and research institutes, civil society groups, and the 
private sector) to identify and operationalize synergies and complimentary 
activities between the CEP-BCI and their respective programs;  

(iv) in coordination with the finance and administrative head of the EOC, guide and 
facilitate the recruitment, management, and evaluation of EOC and NSU-based 
consultants and support them in upgrading their knowledge and operational 
competencies and skills; 

(v)  in coordination with the EOC-based capacity development specialist, identify 
long-, medium-, and short-term strategies to create enabling conditions for the 
implementing agencies to absorb and institutionalize the program’s technical 
content and support the development and delivery of related training activities; 

(vi)  deepen the program’s engagement with the private sector by identifying and 
operationalizing strategies to expand sustainable financing options for activities 
initiated under the program; 

(vii)  in consultation with the ADB project officer, liaise with staff at ADB headquarters 
and resident missions to broaden and deepen links between the program and 
relevant ADB operations, including the GMS Economic Cooperation Program, 
the Core Agriculture Support Program, and other GMS regional cooperation 
programs and country operations (associated with agriculture, energy, transport, 
and tourism sectors); and 

(viii)  in coordination with the EOC-based outreach specialist, develop and implement 
an information and communication strategy for the program and support the 
development of knowledge products on the program’s technical content. 

 
B. Environmental Safeguards and Monitoring Specialist (International) 
 
5. The environmental safeguards and monitoring specialist is responsible for providing 
technical support to GMS countries in the conduct of environmental and social safeguards, 
performance assessment, and compliance monitoring. She/he will additionally advise on 
environmental safeguard compliance issues for ADB projects in GMS countries, contribute to 
the conduct of environmental assessments for projects in key sectors, and assist in monitoring 
of safeguard policy adherence during project implementation. She/he will work under the 
direction of the TPH and ADB project officer and in coordination with other EOC technical staff. 
Specific responsibilities will include: 

(i) conduct country diagnostic studies (involving identification of relevant policies, 
regulations, operation guidelines, and implementation manuals) on 
environmental safeguards equivalence with ADB safeguard policies; 
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(ii) support strengthening of environmental safeguard systems in GMS countries and 
capacity development for environment and key sector ministries, toward 
improved safeguard application and enforcement; 

(iii) support capacity development to enable GMS countries to conduct strategic 
environmental assessment (SEA) of national and subregional agriculture, energy, 
tourism, and transport policies; 

(iv) support GMS national monitoring and reporting systems, through developing 
robust baseline databases, and database compilation from country, regional 
(including ADB), and other databases used in evaluating country assessments of 
environmental and social performance; 

(v) support conduct of subnational and national environmental performance 
assessments (EPAs) and preparation of a subregional environmental 
performance index (EPI). Provide technical inputs and capacity development to 
country teams conducting EPAs, including advising on indicator development, 
data interpretation, and reporting. Coordinate preparation of a GMS-adapted EPI; 

(vi) contribute to preparation of ADB country performance assessments (CPS) as 
part of country assistance programming activities, examining effectiveness of 
country policy and institutional frameworks in fostering environmental 
sustainability; 

(vii) provide monitoring and evaluation (M&E) inputs to economic corridor SEA and 
biodiversity conservation activities, and general program monitoring; 

(viii) assist in monitoring subregional compliance in the framework of multilateral 
agreements; 

(ix) produce technical materials, guidelines, and reports (i.e., policy briefs and 
concept papers) in close collaboration with the TPH and EOC staff; 

(x) support development of the program’s annual workplan and budget; and 
(xi) contribute to preparation of technical progress reports at 6-month intervals for 

submission to the WGE, development partners, and ADB.  
  
C. Biodiversity Conservation Landscape Specialist (International)  
 
6. The biodiversity and landscape conservation specialist will be responsible for 
implementation of Output 2 of the CEP-BCI: “Management of transboundary biodiversity 
conservation landscapes and local livelihoods improved”. Activities under this output aim to 
support biodiversity conservation in critical transboundary landscapes within the GMS, while 
also supporting sustainable livelihoods for local communities. Activities include: (i) improving 
and updating biodiversity profiles in conservation landscapes; (ii) providing economic and other 
analysis to support the development of value chains of ecosystem-based goods and services 
that will promote rural livelihoods; (iii) strengthening biodiversity conservation corridor 
management and monitoring; and (iv) improving compliance with multilateral environmental 
agreements on the movement of wildlife, timber, and other natural resources. Activities under 
this output will complement the biodiversity conservation corridors projects in Cambodia, the 
Lao People’s Democratic Republic (Lao PDR) and Viet Nam, and also the Global Environment 
Facility (GEF) financed GMS Forest and Biodiversity Program. The biodiversity and landscape 
conservation specialist will, in general: 

(i) formulate strategies to achieve the expected conservation outcomes of the CEP-
BCI and develop concept papers to operationalize identified activities;  

(ii) manage the implementation of all activities of Output 2 of the CEP-BCI, including  
(a) technical aspects of transboundary landscape management, development of 
green value chains, and updating landscape and ecosystems profiles; and         
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(b) development of policy and regulatory frameworks to formalize and manage 
BCI corridors;  

(iii) report on physical and financial progress of activities along with disbursement of 
funds; 

(iv) establish partnerships with the government, development partners, and the 
nongovernment and private sectors to ensure delivery of the expected outcomes;  

(v) identify tools and approaches to strengthen transboundary landscape 
conservation planning and compliance capacity;  

(vi) assist with preparing the GEF Chief Executive Officer endorsement document to 
ensure close complementarities with CEP-BCI activities;  

(vii) design and coordinate implementation of CEP-BCI activities to complement the 
biodiversity conservation corridors projects in Cambodia, Lao PDR, and Viet 
Nam; 

(viii) coordinate monitoring and evaluation of components and activities, including 
operationalizing a hierarchical and multiscale monitoring system that will help to 
monitor biodiversity conservation outcomes, from species to landscape; and 

(ix) support outreach activities associated with Output 2. 
 

D. Climate Change Specialist (International) 
 
7. The climate change specialist will work with the WGE and GMS focal agencies in the 
transportation, energy, tourism, and agriculture and natural resources sectors to develop and 
implement activities to achieve low-carbon and climate-resilient development outcomes and 
outputs under the CEP-BCI (2012–2016). Such activities include the implementation of disaster 
risk preparedness, ecosystems-based climate change adaptation and mitigation, development 
of low-carbon value chains, promotion low-carbon technologies (e.g., transport and energy 
sectors), reduced emissions from deforestation and forest degradation (REDD+), and 
supporting sustainable finance mechanisms (e.g., payment for ecosystem services and 
REDD+). The climate change specialist will, in general: 

(i) develop a road map for the low-carbon and climate-resilient development 
component of the CEP-BCI, including overall strategic vision, and activity 
concepts with measureable indicators for program outcomes and outputs; 

(ii) manage implementation of component activities, tracking the progress and 
achievements of key performance indicators, along with disbursement and 
liquidation of budget; 

(iii) establish partnerships with the government, development partners, and the 
nongovernment and private sectors to ensure delivery of the component 
outcomes; 

(iv) identify tools and approaches to integrate climate change adaptation and 
mitigation measures in the planning and investment process, underpinned by 
institutional capacity development;  

(v) climate-resilient development 
(a) develop and update policy papers that identify priority adaptation 

measures for the WGE, the GMS secretariat, and cooperating focal 
agencies; and identify potential investments in the GMS Economic 
Cooperation Program (ECP) and ADB’s country partnership strategies 
that could be negatively affected by climate change; 

(b) design, field test, and replicate methods to (a) conduct risk and 
vulnerability assessments focusing on agrarian communities and tourism 
sectors, (b) strengthen disaster risk preparedness and emergency 
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response capacities, and (c) promote climate proofing of energy and 
transport infrastructure; 

(c) conduct cost-benefit analyses of adaptation and disaster risk 
preparedness options, based on economic assessments of business-as-
usual, climate change adaptation, or alternative strategies; 

(vi) low-carbon development 
(a) identify entry points within regional and national planning and formulate a 

process to incorporate energy efficiency and renewable energy 
interventions;  

(b) design and implement demonstration projects on low-carbon technologies 
for the energy and transport sectors in support of nationally appropriate 
mitigation actions; and 

(c) support capacity building and pilot activities on REDD+ readiness. 
 
E. Geographic Information Systems and Knowledge Specialist (International) 
 

8. The geographic information systems (GIS) and knowledge specialist will coordinate and 
support the development of the GMS EOC Environment Information System (GIS 
components) and develop and apply decision support tools and modeling approaches 
for the CEP-BCI. Together with the WGE, the GMS secretariat, and the other ECP focal 
agencies, she/he will: 
(i) coordinate and manage activities related to spatial assessments, planning, 

monitoring, and information sharing and dissemination, including (a) formulation 
of activity proposals, (b) formulation of work plans, (c) establishment of reporting 
procedures, (d) development of terms of reference for national and international 
consultants, and (e) coordination between the EOC, NSU, activity teams, and 
stakeholders; 

(ii) develop and maintain the spatial data component of the EOC Environment 
Information System (EIS), including (a) conceptualization of a system that serves 
as a spatial information hub for the GMS ECP, (b) development of a spatial data 
servicing routine including collection, management, and updating, and (c) design 
and improvement of spatial data dissemination and collaboration tools (e.g., an 
online GMS atlas, thematic mapping tools); 

(iii) maintain and improve the EOC web platform as part of program M&E, including 
(a) assignment of EOC and NSU staff to maintaining relevant sections of the 
website and online library, (b) integration of relevant parts of the EIS into the web 
platform as an online indicator portal, and (c) translation of relevant activity 
outputs into online, interactive knowledge tools; 

(iv) adapt and integrate spatial assessment and modeling methods to support 
relevant activities under the four program components, specifically demand 
projections, ecosystem service valuation, and cost-benefit calculations for 
strategic environmental assessments and environmental impact assessments;  

(v) develop country capacity (country agencies and NSU) on the use of GIS for 
spatial analysis and modeling, and the use and maintenance of the EIS; and 

(vi) document and report progress to relevant stakeholders and raise awareness of 
activity and program achievements in relevant national and international fora. 
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F. Capacity Development Specialist (National) 
 
9. The capacity development specialist will be responsible for all capacity development 
activities during the transition to CEP-BCI (2012–2016). Working under the direction of the TPH, 
the consultant will work with EOC and NSU staff to carry out assigned responsibilities, including: 

(i) coordinate a comprehensive institutional capacity needs assessment to evaluate 
capacity building implementation effectiveness to date; 

(ii) identify country-specific NSU structure, composition, and function, and 
recommend an overall capacity building strategy for the program; 

(iii) in close consultation with WGE focal points, supervise and support establishment 
and strengthening of NSUs; 

(iv) support organization of regional and national training and capacity building 
activities in close collaboration with EOC activity leads and NSU staff; 

(v) assist in the preparation of an annual progress report and other technical reports 
to reflect implementation and achievements of CEP-BCI capacity development 
activities; and 

(vi) support the ADB project officer and EOC staff to carry out program functions as 
requested. 

 
G. Outreach Specialist (International) 
 
10. The outreach specialist will be responsible for all outreach activities under the CEP-BCI. 
She/he will work under the direction of the TPH and ADB project officer and in coordination with 
other EOC technical staff. Specific responsibilities will include, but not be limited to: 

(i) lead the development of a series of outreach materials (e.g., technical reports, 
short information brochures, audio-visual products, etc.) to enhance awareness 
of the CEP-BCI program; 

(ii) lead outreach related to key CEP-BCI events (e.g., conferences, workshops, 
meetings, etc.) to effectively communicate objectives and key messages, and to 
disseminate results and impacts through proceedings, minutes, etc. to all 
relevant stakeholders; 

(iii) manage media relations, arrange press coverage at key events, and prepare 
press releases; 

(iv) maintain close contact with key partners of the CEP-BCI (including within ADB) 
through regular updates on CEP-BCI events and activities; 

(v) be responsible for regular reporting to the WGE and cofinancing partners through 
monthly newsletters and semi-annual progress reports; 

(vi) maintain a weekly calendar of CEP-BCI events and meetings for EOC and NSU 
staff; 

(vii) maintain and update the EOC website (www.gms-eoc.org) and the CEP-BCI 
webpage (http://www.adb.org/countries/gms/sector-activities/environment) with 
key CEP-BCI activities and events as well as through links to other relevant sites; 

(viii) develop and update the CEP-BCI outreach strategy and action plan, and the 
corresponding outreach-related annual work plans and budgets; 

(ix) provide updates on major environment and climate change-related events of 
relevance to the CEP-BCI, regionally and globally. 

 
H. Financial and Administration Head (National) 
 
11. The finance and administration head (FAH) will be responsible for managing all 
accounting, finance and administration related to operations for the CEP-BCI. The task includes 
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banking operations, disbursements, budget preparation, monitoring and reporting as per ADB 
requirements, and overall responsibility for administration of the EOC under the guidance of the 
COO. The FAH will also be responsible for organizing finance and accounting training for 
partners' staff. She/he will also support the COO and technical program head (TPH) in tracking 
monthly progress toward meeting program deliverables, and work with other EOC task leaders 
and professional staff to keep them updated on a monthly basis. 
 

1. Finance Responsibilities 
(i) as part of the EOC team, assist the COO and other EOC professional staff in the 

planning and organization of various activities of the CEP-BCI and EOC; 
(ii) assist the TPH and all CEP component task leaders in devising guidelines to set 

up a program activity budget and operate disbursements, invoices, and claim 
settlements. 

(iii) identify accountants in partner organizations and train them in opening and 
maintaining project account ledgers, preparing statements of expenditure, 
preparing for external audits, and following up with responses to audit queries in 
accordance with ADB’s financial and accounting guidelines; 

(iv) follow up, in good time, on disbursements to partner organizations and assist 
these in their queries, taking a proactive, problem solving role to facilitate smooth 
implementation; 

(v) offer and provide orientation training to finance and administration staff of 
implementing partners to ensure that ADB's rules and procedures are followed in 
submitting requests for advances and liquidation; 

(vi) ensure preparations for value added tax (VAT) exemption certificates from 
appropriate authorities in Thailand through the ADB Thailand Resident Mission 
under VAT exemption rights and privileges given to the mission by the 
Government of Thailand; 

(vii) follow up on monthly liquidation of advance and imprest account facilities used by 
partner organizations under the CEP-BCI and ensure that partners in GMS 
countries are submitting properly documented claims for timely payments, and 
field activities are implemented smoothly; 

(viii) manage  the administration and program budget lines catered to EOC 
operations, travel advances, and liquidation by EOC staff; 

(ix) submit liquidation reports to ADB head office in order to replenish the EOC 
advance payment facility; 

(x) prepare and submit to the COO, semi-annual and annual progress and other 
reports that reflect implementation and achievements for reporting to ADB and 
the WGE. This includes statement of accounts and disbursement and fund 
utilization ratios. In collaboration with other EOC staff, indicative cost estimates 
and financing strategies for implementing actions and projects proposed within 
the strategic framework of the CEP-BCI; 

(xi) in coordination with ADB headquarters staff, prepare 6-monthly financial reports 
for cofinancing partners; and 

(xii) support the COO to track payment of contracts to completion of activities and 
production of outputs. 

 
2. Administration Responsibilities 
(i) be responsible for overall administration of the EOC under the guidance of the 

COO and ADB project officer; 
(ii) arrange maintenance of records of EOC-based consultants' working attendance; 
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(iii) verify timesheets and claims submitted by consultants prior to submitting to the 
ADB program officer for signature of approval; 

(iv) authorize mission travel, travel advances, and travel claims related to program 
implementation; 

(v) ensure all EOC and implementing partner procurement is in accordance with 
approved ADB procurement policies and procedures; 

(vi) oversee all procurements for EOC operations and provide procurement 
assistance to partner organizations as requested; 

(vii) in close coordination with EOC task leaders, organize and manage the logistics 
for the WGE and other major meetings; 

(viii) support the COO in the recruitment and contracting of short-term consultants, 
resource people, support staff, and interns; 

(ix) ensure that rules and guidelines stipulated in the Implementation Framework 
Procedures (IFP) are observed and adhered to by project-based consultants, 
EOC-based consultants, and EOC support staff; 

(x) support administration of NSUs; and 
(xi) carry out other tasks required for the smooth operations of the EOC as stipulated 

in the IFP and/or as required by the COO and ADB project officer. 
 
I. Program Implementation and Coordination Specialists based in the NSU and the 

EOC  
 

12. The national program implementation and coordination specialists will:  
(i) disseminate analytical skills (e.g., SEAs, spatial multicriteria analysis, 

environmental performance assessment, climate change adaptation and 
finance);  

(ii) facilitate CEP-BCI integration into relevant sector- and climate-change bodies;  
(iii) improve national environmental information and monitoring capacity;  
(iv) integrate CEP-BCI activities into the country program strategy and country 

environmental analysis processes in the resident mission;  
(v) support implementation of regional initiatives; and  
(vi) create a knowledge and information network between the WGE, the EOC, the 

NSU, other national working groups, and development and implementing 
partners. 

 
J.  Programmatic Technical and Implementation Support Positions  
 
13. The programmatic technical and implementation support positions will focus on the 
development and application of tools and approaches related to spatial planning and analysis; 
biophysical and socioeconomic monitoring and profiling; climate and environmental risk 
assessment and management; ecosystem valuation and economic assessments; carbon 
accounting and financing; legal, policy, and regulatory assessments and development; 
institutional assessments and development; and environmental financing. These positions will 
help EOC and NSU staff to implement program activities, and to adopt methodologies 
appropriate to local biophysical and socioeconomic conditions in the entire GMS. 


