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OWNERSHIP, MANAGEMENT, AND GOVERNANCE  
 
A. Ownership and Sponsors  
 

1. The Sino-Green Climate Investment Fund (SCIF, the fund) plans to have two closings. Its 
first closing will mobilize CNY650 million. The fund expects to raise another CNY650 million from 
the second closing in 2012. 
 

2. Tianjin New Cleansource Fund Management Company Limited (New Cleansource) is the 
the fund manager (the fund manager, the same legal entity as the sponsor), who will manage the 
fund under a fund management agreement. The sponsor (concurrently as fund manager) will be 
incorporated as a limited liability company under the law of the People’s Republic of China 
(PRC).  
  
3. SCIF has two anchor investors in the first closing, ZTE Energy (ZEN) and Bank of China 
Group Investment Limited (BOCGI). ZEN was established in 2007 in Beijing with a registered 
capital of CNY1.29 billion. Its principal business is to make direct and controlling investments in 
clean technology fields, including projects designed to produce clean and renewable energy, 
enhance energy productivity through energy management contracting services, and protect the 
environment.  
 

4. Incorporated in Hong Kong, China in December 1984, BOCGI is a wholly owned 
subsidiary of the Bank of China (BOC). BOCGI is the main carrier of the BOC’s direct 
investments and a key component of the BOC’s corporate and financial market businesses. 
BOCGI has invested in a large number of major projects in Hong Kong, China; Macao, China; 
Mainland PRC; and overseas—covering sectors such as real estate, industry, energy, 
transportation, media, hotels, and finance and contributing to economic development in the 
greater PRC region. It has built up extensive business networks and accumulated rich 
experiences in investment banking businesses, ranging from asset management and 
restructuring, merger and acquisition, risk redistribution, disposal of nonperforming assets, to 
preparation of trade sales and initial public offering (IPO) in domestic and regional stock markets.  
 
 
B. Management 
 

5. The diverse skill sets of the key members of the fund management team are highly 
complementary. The team includes distinguished entrepreneurs, experienced investment 
professionals, and clean energy and climate change experts. BOCGI is recruiting and appointing 
a senior member of the fund management team who would serve concurrently as investment 
committee member. The investment committee is strengthened by the recruitment of one 
independent investment committee member, who has vast experience in private equity 
investments and is highly regarded in the private equity industry.  
 
C. Governance Structure 
 
6. The governance structures of the sponsor (concurrently as fund manager) and the fund 
are in line with international best practices. The fund manager will be governed by a board. The 
board will select the fund management team, and determine the key performance indicators that 
the team will be required to meet. The fund will establish an advisory board, consisting of 
representatives of the significant investors, to provide guidance and assistance to the sponsor 
(concurrently as fund manager) and the investment committee on issues related to fund 
operations, governance compliance, monitoring and evaluation, and conflicts of interest. ADB 
will hold a seat on the advisory board.  
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7. The investment committee will consist of five members responsible for setting the fund’s 
investment strategies, priorities, policies, and its investment management systems, covering 
information collection and analysis, financial valuation, risk identification and control, and 
performance monitoring and evaluation. The investment committee will review and make 
decisions on investment and divestment proposals, in accordance with the fund’s policies and 
procedures.  
 

8. The fund manager will adopt international best practices to screen, structure, analyze, 
execute, and monitor its investments. The fund manager will regularly conduct fundamental and 
comprehensive sector, market, and policy analyses to support smooth and effective fund 
operations. Throughout the entire investment process, a high priority will be placed on carefully 
identifying risks, prudently balancing risks against anticipated returns, and mitigating risks to the 
extent possible. The fund manager may also engage third parties to consult on specific issues for 
its investment and divestment decisions and value-addition services.  
 




