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DEVELOPMENT COORDINATION   
 

A. Major Development Partners: Strategic Foci and Key Activities  

1. Many development partners provide support for technical and vocational education and 
training (TVET) programs in Timor-Leste, in conjunction with activities targeted at employment 
generation among young people. The support related to TVET is channeled not only through the 
Secretariat of State for Vocational Training and Employment (SEFOPE), but also through the 
Ministry of Education, Ministry of Infrastructure, Ministry of Economy and Development, Ministry 
of Agriculture, and nongovernment organizations (NGOs). The major development partners 
supporting TVET activities through SEFOPE include the Australian Agency for International 
Development (AusAID), European Commission (EC), Governments of Brazil and Portugal, 
International Labor Organization (ILO), Irish AID, and the Spanish International Cooperation. 
The table provides a summary of key activities by development partners related to vocational 
training.   
 

Major Development Partners  
 

Sectors and Themes Development 
Partner 

Project Name Duration Amount 
(million) 

Promote employment and 
training opportunities for 
young men and women; 
develop TVET skills 
standards  

 
AusAID 
ILO 
 

 
Youth Employment 
Promotion Program 
(YEP)    

 
2008–2012 
 
 

 
$12.5  

 
 

Support labor market 
information system (LMIS) 
in SEFOPE 

Irish AID and 
ILO 
 
Government of 
Brazil 

Labor Market 
Information System 
 
Establishment of the 
Labor Market 
Observatory of Timor-
Leste 

2006–2011 
 
 
2011–2012 
(one year) 

$0.6  
 
 

$0.13  

Basic skills training for 
youth employment 
generation 

Government of 
South 
Australia and 
AusAID   

 
Basic Skills Training 

 
2007–2011 

 
$1.9  

Training and employment 
promotion in the rural sector 

 
EC and GIZ 

Employment 
Promotion for Young 
(rural) People 

 
2008–2012 

 
$5.6  

Creating basic livelihood 
opportunities and educating 
on work attitudes, work 
ethics, and self-employment 

 
USAID 

 
Preparing Youth for 
Work (PAS) 

 
2007–2011 

 
$5.0  

Support to establishment of 
Don Bosco secondary 
technical school in Maliana 
and curriculum development  

Spanish 
International 
Cooperation 

Don Bosco Technical 
High School Maumali, 
Maliana  

2011–2013 €2.0  
 

Support to teaching 
capacity development in the 
engineering program of the 
National University of 
Timor-Leste (UNTL) 

 
JICA 

Project for Capacity 
Development of 
Teaching 
Staff in Faculty of 
Engineering UNTL 

 
2010–2012 

 
$4.7  
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Sectors and Themes Development 
Partner 

Project Name Duration Amount 
(million) 

Establishment of a printing 
center for textbooks, 
teachers guides, and 
learning materials in Tetum  

 
KOICA 

 
Learning materials 
printing project 

 
2010–2012 

 
     $4.95  

Support to the operation of 
Senai training center 
 

Government of 
Brazil 

Senai Training Center 2001–present      $5.3  
for initial 
rehabilitation 
of buildings 
and 
equipment 
purchase 
(annual 
budget not 
known) 

AusAID = Australian Agency for International Development, EC= European Commission, ILO = International Labor 
Organization,  JICA = Japan International Cooperation Agency, KOICA = Korean International Cooperation Agency,  
SEFOPE = Secretariat of State for Vocational Training and Employment, UNTL = National University of Timor-Leste, 
USAID = United States Agency for International Development. 
Source: Asian Development Bank. 

 
2. With high youth unemployment, many projects funded by development partners have 
focused on generating employment opportunities, in combination with skills training, especially 
in rural areas. Others, often operating through local NGOs, have provided basic livelihood skills 
training such as literacy, numeracy, work attitudes, or other foundation programs. Projects 
focusing on employment generation have also paid special attention to assisting self-
employment, with entrepreneurship training and services in access to credit. 
 
3. In the TVET subsector, the Youth Employment Promotion Program (YEP) financed by 
AusAID and implemented by ILO has made a major contribution to establishing the national 
TVET framework. Along with the aim of creating employment opportunities for young men and 
women, YEP supported the national qualification framework (NQF; approved in 2011) and 
established the National Labor Force Development Institute (INDMO) which oversees the 
accreditation of training providers and development of national skills standards. The skills 
standards in administration and finance, tourism and hospitality, construction and mechanics, 
and training and assessments are currently being developed based on inputs from relevant 
industry representatives through industry subcommissions.  
 
4. The labor market information system (LMIS) has also been established within SEFOPE, 
which currently gathers information from job seekers through a network of district employment 
centers to provide information and services on vocational training and job placement. Additional 
support for mapping and assessing existing labor market information is provided by the 
Government of Brazil.   
 
B. Institutional Arrangements and Processes for Development Coordination  
 
5. The Mid-Level Skills Training project will build on and extend ongoing activities in the 
TVET subsector, especially in developing mid-level skills standards and implementing training in 
construction and automotive trades. Based on currently developing competency-based 
standards for levels 1–2, the project will support the development of skills standards for levels 
3–4 and implement accredited training for levels 2–4 in construction and automotive trades. 
Curricula and training materials will also be prepared and the training skills of technical teachers 
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will be upgraded accordingly. In order to maintain the continuity of established processes and 
activities in developing skills standards according to NQF—which is currently implemented by 
ILO—the Mid-Level Skills Training project will also work with ILO in developing skills standards 
and improving technical skills of trainers.  
 
6. The project’s support for demand-based labor market information will closely coordinate 
with the ongoing assessment of LMIS by the Government of Brazil.  Based on the assessment 
and suggestions from the current mapping activities, the design of demand-side LMIS will be 
formulated. The proposed activities on TVET promotion and career guidance services will also 
closely cooperate with ongoing activities supported by YEP, in order to create synergy for the 
overall TVET system development with enhanced information on TVET and more rigorous 
assistance for job searches and placements.   
 
C. Achievements and Issues  
 
7. Significant progress has been made in the TVET subsector in the past few years with 
the introduction of the NQF and establishment of INDMO. Competency-based training in major 
skills areas has yet to be implemented, however, except for education and training 
assessments. Competency-based training for level 1 in construction and automotive skills is to 
be implemented from 2012. Implementation progress has been slow to date, but will be 
accelerated in construction and automotive skills training with support from the Mid-Level Skills 
Training project from 2013. Well-focused and rigorous implementation of competency-based 
training will be essential for developing a skilled workforce to support the country’s development 
strategies that focus on high-quality infrastructure development.   
 
D. Summary and Recommendations  
 
8. Recent developments in the TVET subsector, such as the establishment of NQF and 
national skills standards, have resulted in a more focused approach to delivering competency-
based skills training through accredited training providers. However, SEFOPE, as an agency 
responsible for delivering skills training for levels 1–4, faces challenges in developing 
sustainable funding mechanisms to support the delivery of quality training. The TVET strategic 
plan, which is currently under development, will provide policy directions on financing the 
delivery of training by private as well as public providers. Given that most training providers are 
nonprofit private providers, except the two providers (Tibar and Senai Centers), SEFOPE is 
expected to work closely with private training providers to deliver the large number of skilled 
trainees to meet the increasing demand from the labor market. It will be important for 
development partners to closely coordinate their activities to provide consolidated support for 
the currently evolving TVET system.   
 


