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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 
 
Risks 

Assessment 
without 

Mitigation 

 
 

Management Plan or Measures 

Assessment 
with 

Mitigation 

Social norms take more time to 
overcome with regard to women’s 
access to economic opportunities and 
productive resources and to the 
development of entrepreneurial 
attitudes 

Medium TA will enhance business skills, 
financial literacy, and confidence of 
women in their entrepreneurship 
abilities. This will enable women to build 
productive businesses in profitable 
sectors, operate to scale, access 
finance, and benefit from economic 
opportunities. 

Low 

External environment deteriorates, 
causing delay in reforms to improve 
the business environment 

High Effective and coordinated donor support 
will contribute to ensure consistency in 
reforms. 

Medium 

Weak economic growth impacts 
business opportunities and business 
climate 

High The policy-based loan will provide 
funding to support the development of 
MSMEs and women entrepreneurs and 
for actions that will improve the overall 
business environment.   

Medium 

Lack of local currency term deposits 
and high dollarization of banking 
sector loan portfolio raises repayment 
risk for MSME borrowers with local 
currency cash flows 

Medium Financial intermediation loan proceeds 
to PFIs will be denominated in local 
currency with a fixed interest rate for 5 
years. This will allow PFIs to prudently 
match fund loans to MSMEs and 
mitigate currency, interest rate, and 
tenor mismatch risks. 

Low 

Banking sector remains small with 
high concentration of ownership with 
private entities. This increases the 
need for integrity due diligence and 
careful analysis of loans and other 
dealings with related parties. 

Medium During due diligence of applicant PFIs, 
the mission looked for potential red 
flags and discussed its approach with 
ADB Management. International 
organizations are shareholders in or 
direct lenders to banks and universal 
credit organizations that met ADB 
eligibility criteria to be PFIs. This brings 
balance and increases transparency 
(see table following). 

Low 

Overall Medium  Low 
ADB = Asian Development Bank; MSME = micro, small, and medium-sized enterprise; PFI = participating financial 
institution; TA = technical assistance. 
Source: Asian Development Bank. 
 

 

Participating Financial Institutions' Relationships with International Financial Institutions, 
Bilateral Institutions, or Major International Commercial Banks  

(as at 31 December 2011) 

PFI Equity interest Direct loans or other exposure 

ACBA-Crédit Agricole Bank CA (15.5%) CA, EBRD, KfW, BSTDB, ADB (direct 
loan) 

Araratbank  EBRD (25%) EBRD, EFFSE 

Armeconombank  EBRD (25%) EBRD, IFC, BSTDB, ADB (TFP limit) 

CARD AgroCredit Universal 
Credit Organisation  

USAID (through 
grants) 

MCA 
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ADB = Asian Development Bank, BSTDB = Black Sea Trade and Development Bank, CA = Crédit Agricole CIB Bank, 
EBRD = European Bank for Reconstruction and Development, EFFSE = European Fund for Southeast Europe, IFC = 
International Finance Corporation, MCA = Millennium Challenge Account Armenia SNCO, PFI = participating financial 
institution, USDA = United States Department of Agriculture, USAID = United States Agency for International 
Development. 

 


