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Performance Assessment of ADB Country Assistance Programs  

(2010-2016) 

 

Table 1: Summary of Success Ratings based on Country Program Assessments, 2010-2016 

Region/Country Assessment Year Overall Rating 

Central and West Asia   

Afghanistan
a
 2012 Less than successful 

Armenia 2012 Less than successful 

Azerbaijan 2012 Successful 

Georgia 2013 Successful 

Kazakhstan 2011 Less than successful 

Kyrgyz Republic
a
 2012 Successful 

Pakistan
a
 2013 Less than successful 

Tajikistan
a
 2014 Successful 

Uzbekistan
a
 2011 Successful 

East Asia   

People’s Republic of China
a
 2015 Successful 

South Asia   

Bangladesh 2016 Successful 

Bhutan
a
 2010/2013 Successful/Successful 

India 2013 Successful 

Maldives
a
 2011/2015 Less than successful/Successful 

Nepal 2013 Successful 

Sri Lanka
a
 2011/2016 Successful/Successful 

Southeast Asia   

Cambodia 2014 Less than successful 

Indonesia 2011/2015 Successful/Successful 

Lao People’s Democratic Republic
a 
(Lao PDR) 2010/2016 Successful/Successful 

Myanmar  2016  

Thailand 2013 Successful 

Viet Nam 2016 Successful 

The Pacific   

Papua New Guinea
a
 2015 Less than successful 

Solomon Islands 2011 Successful 

Timor-Leste 2011/2015 

Less than successful/Less than 

successful 

a
 Country assistance program evaluations (CAPEs) were prepared for these countries. 

Notes:  

(i) Two country partnership strategy final review validations (CPSFRVs) were prepared for Indonesia and Timor Leste.  

(ii) A CAPE preceded the preparation of the CPSFRV for Bhutan, the Maldives, and Lao PDR.  

(iii) A CPSFRV preceded the preparation of a CAPE for Sri Lanka. The CAPE also covered the CPSFRV period.  

Sources: Country Assistance Program Evaluation and CPS Final Review Validations from 2010-2016. 
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Table 2: Country Program Assessments, 2010-2016 

 

Country Evaluation 

Publication 

Year 

Overall 

Assessment 

Strategic 

Positioning 

Relevance Efficiency Effectiveness Sustainability Development 

Impacts 

ADB 

Performance 

Period of ADB 

Support 

Bangladesh 2016 Successful Satisfactory Relevant Less than 

efficient 

Effective Likely 

sustainable 

Less than 

satisfactory 

Satisfactory 2011-2015 

Lao People’s Democratic 

Republic 

2016 Successful  Relevant Efficient Effective Likely 

sustainable 

Satisfactory Satisfactory 2012-2016 

Myanmar 2016 Successful  Relevant Less than 

efficient 

Effective Likely 

sustainable 

Satisfactory Satisfactory 2012-2014 

Sri Lanka 2016 Successful  Relevant Efficient Effective Less than likely 

sustainable 

Satisfactory Satisfactory* 2006-2015 

Viet Nam 2016 Successful  Relevant Less than 

efficient 

Effective Less than likely 

sustainable 

Satisfactory Satisfactory 2012-2015 

China, People's Republic 

of 

2015 Successful  Relevant Efficient Effective Likely 

sustainable 

Satisfactory Satisfactory 2006-2013 

Indonesia 2015 Successful Satisfactory Less than 

relevant 

Less than 

efficient 

Effective Likely 

sustainable 

Satisfactory Satisfactory 2012-2014 

Maldives 2015 Successful Satisfactory Relevant Efficient Effective Likely 

Sustainable 

Satisfactory Satisfactory 2007-2013 

Papua New Guinea 2015 Less than 

successful 

Satisfactory Relevant Less than 

efficient 

Less than 

effective 

Less than likely 

sustainable 

Less than 

satisfactory 

Satisfactory 2001-2014 

Timor Leste 2015 Less than 

successful 

 Relevant Less than 

efficient 

Less than 

effective 

Less than likely 

sustainable 

Less than 

satisfactory 

Satisfactory 2011-2015 

Cambodia 2014 Less than 

successful 

Satisfactory Relevant Less than 

efficient 

Effective Less than likely 

sustainable 

Less than 

satisfactory 

Satisfactory 2011-2013 

Tajikistan 2014 Successful Satisfactory Relevant Efficient Effective Less than likely 

sustainable 

Satisfactory Satisfactory 1998-2013 

Bhutan 2013 Successful Satisfactory Relevant Efficient Likely 

effective 

Likely 

sustainable 

Satisfactory Satisfactory 2010-2013 

Georgia 2013 Successful Less than 

satisfactory 

Relevant Less than 

efficient 

Effective Likely 

sustainable 

Satisfactory Satisfactory 2008-2012 

India 2013 Successful Satisfactory Relevant Efficient Effective Likely 

sustainable 

Satisfactory Satisfactory 2009-2012 

Nepal 2013 Successful Satisfactory Relevant Less than 

efficient 

Effective Less than likely 

sustainable 

Satisfactory Satisfactory 2010-2012 

Pakistan 2013 Less than 

successful 

Satisfactory Less than 

relevant 

Less than 

efficient 

Less than 

effective 

Less than likely 

sustainable 

Less than 

satisfactory 

Less than 

satisfactory 

2002-2012 
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Country Evaluation 

Publication 

Year 

Overall 

Assessment 

Strategic 

Positioning 

Relevance Efficiency Effectiveness Sustainability Development 

Impacts 

ADB 

Performance 

Period of ADB 

Support 

Thailand 2013 Successful Satisfactory Less than 

Relevant 

Less than 

efficient 

Effective Likely 

sustainable 

Satisfactory Satisfactory 2007-2011 

Afghanistan, Islamic 

Republic of 

2012 Less than 

successful 

Satisfactory Relevant Less than 

efficient 

Effective Less than likely 

sustainable 

Satisfactory Less than 

satisfactory 

2002-2011 

Armenia 2012 Less than 

successful 

Less than 

satisfactory 

Less than 

Relevant 

Less than 

efficient 

Likely 

effective 

Less than likely 

sustainable 

Satisfactory Satisfactory 2006-2011 

Azerbaijan 2012 Successful Less than 

satisfactory 

Relevant Less than 

efficient 

Effective Likely 

sustainable 

Satisfactory Satisfactory 2000-2011 

Kyrgyz Republic 2012 Successful Satisfactory Relevant Efficient Effective Less than likely 

sustainable 

Satisfactory Satisfactory 1994-2010 

Indonesia 2011 Successful Less than 

satisfactory 

Relevant Efficient Likely 

effective 

Likely 

sustainable 

Less than 

satisfactory 

Satisfactory 2006-2009 

Kazakhstan 2011 Less than 

successful 

Satisfactory Less than 

Relevant 

Less than 

efficient 

Less than 

effective 

Less than likely 

sustainable 

Less than 

satisfactory 

Less than 

Satisfactory 

2004-2006 

Maldives 2011 Less than 

successful 

Satisfactory Relevant Less than 

efficient 

Effective Less than likely 

sustainable 

Less than 

satisfactory 

Less than 

satisfactory 

1978-2010 

Solomon Islands 2011 Successful Satisfactory Relevant Less than 

efficient 

Effective Likely 

sustainable 

Likely to be 

satisfactory 

Satisfactory 2006-2010 

Sri Lanka 2011 Successful Satisfactory Relevant Less than 

efficient 

Likely 

effective 

Less than likely 

sustainable 

Satisfactory Satisfactory 2009-2011 

Timor Leste 2011 Less than 

successful 

Satisfactory Relevant Less than 

efficient 

Effective Less than likely 

sustainable 

Less than 

satisfactory 

Less than 

Satisfactory 

2006-2010 

Uzbekistan 2011 Successful Satisfactory Relevant Efficient Less than 

effective 

Less than likely 

sustainable 

Less than 

satisfactory 

- 2002-2009 

Bhutan 2010 Successful Satisfactory Relevant Efficient Effective Less than likely 

sustainable 

Modest-

Substantial 

Satisfactory 2001-2009 

Lao People’s Democratic 

Republic 

2010 Successful Satisfactory Relevant Less than 

efficient 

Effective Likely 

sustainable 

Satisfactory - 2000-2009 

- = no rating, ADB = Asian Development Bank, CPS = country partnership strategy. 

Sources: Country Assistance Program Evaluations and CPS Final Review Validation, 2010-2016. 
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Table 3: Recent Assessments on ADB Support for Inclusive Growth 

 

Area  Sri Lanka CAPE 2016 

(coverage 2006−2015) 

Viet Nam CPSFRV 2015 (coverage 2012-

2015) 

PRC CAPE 2015 

(coverage 2006−2013) 

Positioning: How 

the country 

strategy 

positioned 

inclusive growth. 

Inclusive growth was a pillar in Sri Lanka’s 

most recent CPS (2012−2016). ADB’s 

approach hinged on the geographical 

distribution of projects, especially to 

lagging regions and former conflict-

affected areas. Inclusive growth was to be 

an outcome of infrastructure plus other 

investments such as support for livelihoods 

in conflict-affected communities, 

nonsovereign investments that target 

female entrepreneurs, and skills 

development. ADB support was also to 

promote inclusive growth through 

increased regional connectivity, higher 

employment opportunities, and reduced 

regional disparities. 

 

The CPS aimed to help Viet Nam achieve 

upper middle-income status through 

interventions promoting inclusive growth, 

economic efficiency, and environmental 

sustainability. To support inclusive growth 

ADB sought to (i) target its program to 

disadvantaged provinces and communities, 

particularly in the central and northern 

mountain regions; (ii) mainstream gender 

considerations in operations across all 

sectors; and (iii) scale up its support for 

education, including technical and 

vocational education and training.  

All three country strategies over the CAPE 

period consistently focused on inclusive 

growth but in slightly different ways in 

keeping with changing the PRC objectives 

and development context. The 2011−2015 

CPS targeted inclusive growth through 

integrated rural and urban development via 

financial inclusion and natural resource 

management in ways that boost rural 

livelihoods, and quality municipal and social 

services in small and medium-sized cities.  

Approach: How 

IED assessed 

inclusive growth. 

The CAPE focused on ADB’s infrastructure 

operations which formed its primary 

channel for supporting inclusive growth, 

and multisector operations, which targeted 

communities affected by conflict and 

natural disasters, and included a mix of 

infrastructure, agriculture, education, 

health, training, and livelihood support. 

 

The CAPE considered geographic, 

demographic, and sector dimensions of 

ADB support for inclusive growth. It also 

assessed ADB’s support for inclusive growth 

through the three-pillar inclusive growth 

framework.  

The CAPE assessed and documented a 

number of channels by which ADB worked 

to support inclusive growth in the PRC. 

Particular focus was on operations in ANR, 

transport, and urban development. It also 

considered ADB efforts in education and 

finance. 

Results: What IED 

found. 

 

 

 

 

 

CAPE findings on the results of ADB support 

for inclusive growth were generally positive. 

On the growth and investment side, a major 

port project helped to catalyze private 

investment while roads projects helped to 

improve connectivity and contribute to 

economic efficiency gains. Road 

investments in North Central, Eastern, and 

Northern Provinces also led to improved 

inclusion in these less developed areas. Two 

completed water supply and sanitation 

projects benefited some 426,000 

The CAPE identified ADB’s geographic focus 

on the central highlands and northern 

mountain regions, as well as its support for 

women and girls and ethnic minorities, as 

critical parts of its inclusive growth agenda 

in Viet Nam. ADB largely contributed to the 

first pillar of inclusive growth through 

infrastructure development, which 

accounted for over 60% of the approved 

program. ADB’s contribution toward the 

second pillar of equitable access to 

opportunities came from components built 

ADB operations in ANR, transport, and 

urban development were socially inclusive, 

albeit in different ways. ANR projects had a 

strong focus on raising rural incomes and 

specifically targeted relatively poor 

households. Local and rural roads improved 

the access of rural dwellers to urban centers 

and markets. The share of the poor 

population directly benefiting from urban 

development projects ranged from 4.6% to 

12.2% of the total beneficiaries. These 

projects mainly helped reduce the risk of 
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Area  Sri Lanka CAPE 2016 

(coverage 2006−2015) 

Viet Nam CPSFRV 2015 (coverage 2012-

2015) 

PRC CAPE 2015 

(coverage 2006−2013) 

households (above the target of 373,500) 

and ongoing projects in this sector in four 

major towns in former conflict-affected 

areas in northern and northwestern Sri 

Lanka are progressing well. This support has 

a good probability of impacting on health 

and improved living conditions, particularly 

for women and children. Energy 

investments have contributed to a 

significantly improved household 

electrification rate, which grew from 66% 

to 98% from 2006 to 2014. ADB support 

for community-based projects in areas 

affected by decades of conflict and areas 

impacted by the 2004 tsunami were also 

important elements of its broader support 

for inclusive growth. 

 

There is evidence that the focus of ADB 

support shifted away from lagging regions, 

but the shift to larger towns and cities can 

also support inclusive growth, as the largest 

numbers of poor are concentrated in the 

Colombo and Kandy conglomeration. The 

CAPE recommended that ADB’s next CPS set 

out a strategy for inclusive growth that 

draws on the success of its community 

based projects and retains a focus on rural 

areas. 

into, or parallel to, the large infrastructure 

projects as well as projects designed 

primarily to target poor populations and 

marginal regions, particularly in the central 

highlands and northern mountain regions. 

These geographically-targeted projects 

helped address remaining pockets of 

poverty that are difficult to address. The 

implementation of projects in impoverished 

areas was nonetheless hampered by limited 

funds and capacity of local governments. 

Education and health projects also 

supported vulnerable groups. ADB’s 

contribution to the third pillar of social 

protection focused on vulnerable groups, 

particularly ethnic minorities, by mitigating 

the negative effects of development, or 

providing them with security and the means 

to exit their precarious situations. 

 

The country program had a positive impact 

on the livelihood and social conditions of 

beneficiaries, in particular in the central 

highlands, northern mountain regions, and 

coastal regions. 

waterborne disease and associated 

expenditures for medical treatment.  

 

Education sector TA contributed to the 

establishment of a labor market 

information system, and improved the links 

between the labor market and the technical 

and vocational education and training 

system. Health-care-related support 

contributed to improving rural health 

services, and suggested ways to improve 

quality and contain costs of rural health 

care. Support for social assistance led to 

policy recommendations in a key policy 

document to improve the coverage and 

targeting of the poor. ADB contributed to a 

more inclusive financial system through 

actions to increase access to financial 

services in rural areas and to poor 

households, SMEs, and micro-enterprises. 

ADB also supported the piloting of a two-

tiered rural pension system and improving 

the administration of the urban pension 

system. 

ADB = Asian Development Bank; ANR = agriculture, natural resources, and rural development; CAPE = country assistance program evaluation; CPS = country partnership strategy; 

PRC = People’s Republic of China. 

Source: Country Assistance Performance Evaluation Reports and Country Partnership Strategy Final Review Validation Reports. 

 

 


