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COUNTRY PARTNERSHIP STRATEGY 2006–2010 FINAL REVIEW 

CPS Priorities Validity of the Strategic Focus 

Resource 
Allocation 

Retrospectives  Lessons 

Core areas of specialization 

Strategy 2020 Core Area 
Infrastructure/Transport  
Strategic focus was to: (i) support 
the rehabilitation and maintenance 
of physical infrastructure; and (ii) 
facilitate the improvement of 
interisland transport services. ADB 
will assist Solomon Islands 
Government to sustainably 
develop, fund, and manage a 
national transport plan (NTP). To 
facilitate improved availability and 
efficiency of interisland transport 
services, ADB will assist the 
government to implement a 
franchise scheme for uneconomic 
routes. 

ADB support was aligned with government’s 
National Development Plan (NDP), the first plank 
of ADB’s Pacific Regional Strategy and Strategy 
2020 focus. Rebuilding transport infrastructure 
was an urgent priority after 2 decades of neglect, 
and conflict-related damage. Improving domestic 
connectivity was essential to broadening the 
growth process an to expanding options for rural 
development, delivery of services, and rural 
poverty reduction. Institutional reform to shift the 
role of government from service provision to 
policy making, planning and contracting out was 
essential to developing and maintaining transport 
networks. 

$56.35 in project 
grants or 92% of 
total grants of 
which: 
ENV: 48% 
GE + EGM: 27% 
PSD: 100% 
RCI: 0% 

Focus on domestic connectivity, flexible 
response to disasters, continuity of the ADB 
project team, strong policy dialogue, regular 
donor coordination, strong TA teams and 
government counterparts were success factors. 
 
A robust, prioritized planning process should 
underpin transport sector investment. 
 
Insufficient attention has been accorded to 
network connectivity. 
 
New schemes should be piloted and then 
scaled-up. 
 
Adequate resources are needed for project 
design, including realistic costing. 
 
Implementation should be flexible to 
accommodate disaster response requirements. 

Strategy 2020 Core Driver of 
Change: Private Sector 
Development/Business 
Environment 
Support to the government to 
improve the business environment 
through modernizing and 
implementing the legal business 
framework, improving access to 

Support was directly linked to factors identified as 
contributing to the high-costs and regulatory 
impediments of doing business in Solomon 
Islands—a costly companies registration system, 
an inability to use movable assets as bankable 
collateral and the poor service, crowding-out and 
losses incurred by the SOEs. Stakeholder 
consultations and public outreach were used to 
build ownership and ensure that the focus 

$5 million in 
project grants or 
8% of total 
grants of which: 
ENV: 0% 
GE + EGM: 0%  
PSD: 100%  
RCI: 0% 

Need to be realistic about the time reform 
takes—long periods of consultation are required 
to build ownership and help define reform 
objectives. 
 
Essential to make sure that government and 
private stakeholders are actively engaged at 
each level in support of business reforms. 
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finance, and supporting SOE 
reform and greater private sector 
participation. 

remained relevant despite political change.  Important to follow-up regulatory reform with 
implementation support. 
 
Political commitment to SOE reform has been 
less than anticipated. 
 
Costs of slow progress on SOE reforms in 
Solomon Islands have been high. 

Drivers of change 

Good governance and capacity 
development. All ADB activities 
were designed to strengthen 
governance by promoting 
institutional development and 
strengthening capacities for 
improved pubic sector 
management. 

Improving planning, programming and project 
management systems in the transport sector, 
while introducing public private participation 
(contracting out construction and O&M, and 
involving franchise operators in maritime 
transport) helped prepare the sector for more 
programmatic forms of support. SOE and 
business law reforms proved to be essential 
building blocks for a more competitive business 
environment.  

See above  
(project grant 
support 
provided in two 
core sectors) 

Important synergies can be obtained by linking 
grant projects with capacity development 
assistance.  
 
In fragile settings, generating demand for 
capacity development can be challenging, and 
some capacity substitution is inevitable in 
capacity building support. 
 
Institutional reform requires long-term 
commitment, strong client ownership and a clear 
plan and roadmap for an incremental change 
process. 
 
Multi-partner commitment to institutional reform 
can reduce transaction costs. 
 
Large aid inflows may overwhelm the capacity of 
weak institutions to mount reforms on many 
fronts simultaneously. 

Gender and Development. 
Pursued by mainstreaming 
specific components into projects 

Focus was appropriate but opportunities for 
mainstreaming gender support were limited by 
the capital-intensive nature of transport projects 

See above 
(project grant 
project support 

Women’s empowerment is crucial to pro-poor 
growth in Solomon Islands, but opportunities to 
empower women directly in transport and 



Country Partnership Strategy: Solomon Islands, 2012–2016 

 
  

  
 CPS Priorities Validity of the Strategic Focus 

Resource 
Allocation 

Retrospectives  Lessons 

to increase benefits for women.  and the technical focus of business reform 
support.  

provided in two 
core sectors) 

business-environment projects have been 
limited.  

Environment. Support provided 
for disaster reconstruction and 
preparedness and to mainstream 
climate change adaptation 
conditions in transport projects.  

Emphasis on disaster preparedness and climate 
change was correct in that Solomon Islands 
witnessed a number of natural disasters during 
the CPS period, and climate change is expected 
to have major effects on the nation’s coastal 
populations, which can be partly mitigated 
through suitable designs of capital works.  

See above  
(project grant 
support 
provided in two 
core sectors) 

Unsustainable forest resource management has 
persisted despite ample donor support in this 
area. 
 
Incorporating climate change considerations in 
transport projects boosts costs, and make it 
difficult to secure adequate returns, particularly 
in remote islands. 

Regional Cooperation. 
Subregional cooperation was 
supported under the auspices of 
the Pacific Plan of Action, with 
regional assistance aimed at 
support in areas of public sector 
management, climate change, 
renewable energy, ICT, and 
macro-economic management.  

Solomon Islands has actively participated in 
ADB-assisted subregional initiatives (Coral 
Triangle Initiative, and governance support under 
the Pacific Regional Audit Initiative to the Pacific 
Association of Supreme Audit Associations. 
Regional support has proven efficient in helping 
deliver technical services and in assisting the 
government to benchmark its enterprise 
environment and development marnagement 
practices against those in other Pacific DMCs.  

See above  
(grant support 
provided in two 
core sectors) 

Delivery of assistance using regional TA support 
has effectively augmented and complemented 
national grant and TA support. 
 
Support for well-established regional initiatives 
(i.e., Pacific Association of Supreme Audit 
Associations) has proven effective when based 
on extensive, preparatory consultation.  

ADB = Asian Development Bank, CPS = country partnership strategy, DMC = developing members country, EGM = effective gender mainstreaming, ENV = environment, GE = 
gender equality, ICT = information and communication technology, NDP = National Development Plan, NTP = National Transport Plan, O&M = operations and maintenance, 
PSD = private sector development, RCI = regional cooperation and economic integration, SOE = state-owned enterprise, TA = technical assistance.  
Source: Asian Development Bank project files. 




