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I.  Uzbekistan in the Context of Regional Cooperation 
 

1.  Uzbekistan is the most populous country in Central Asia and fourth among the Central 
Asia Regional Economic Cooperation (CAREC) countries after Pakistan, Afghanistan and 
Azerbaijan.2 Centrally located in the CAREC region, it borders with Afghanistan, Kazakhstan, the 
Kyrgyz Republic, Tajikistan and Turkmenistan. Its location puts it right at the crossing of Amu 
Darya and Syr Darya rivers, which are regional sources for irrigation and drinking water. Its 
geography and rich natural resources provide many opportunities for regional cooperation. For 
Uzbekistan to maximize gains from its regional ties, a carefully balanced approach to economic 
cooperation must be sought to mitigate any adverse externalities.  
 
2.  Uzbekistan’s foreign policy highlights the enhancement and development of relations 
with its neighbors and regards intensification of regional cooperation as a condition for maintaining 
peace, stability and prosperity in Central Asia.3 Historically a land bridge between the east and 
west as well as from north and south, this double land-locked country would immensely benefit 
from intensified regional cooperation by reducing its physical and economic distance from regional 
and trans-regional markets. Through closer cooperation, Uzbekistan will become more than just a 
transit point and gain increased access for Uzbek goods and services to other markets. Intensified 
cooperation is also beneficial not only for economic purposes (for example, from the perspective of 
trade and regional energy cooperation) but also for regional public goods such as major 
environmental (for example, desiccation of the Aral Sea) and social (for example, communicable 
diseases and human trafficking) issues.   
 
3.  Between 2005 and 2010, exports of Uzbekistan to other CAREC countries almost 
doubled from about $1 billion in 2005 to $2.0 billion in 2010.4  There was also an increase in the 
share of Uzbekistan exports to CAREC countries (vis-à-vis its total merchandise exports) from 
29% in 2005 to 36% in 2010. Although Uzbekistan’s exports to the European Union increased from 
2005 to 2007, figures show a steady decline from 2008, with exports in 2010 about 46% lower than 
2005 ($605.9 million).5  

 
II. The CAREC Program 
 

4.  The CAREC Program, which started in 2001, aims to achieve development through 
cooperation leading to accelerated economic growth and shared prosperity among the ten partner 
countries with the support of six multilateral institutions.6  It has evolved from an initial consultative 
and project-based institutional framework to a more sector–strategy and results–oriented approach 
in the four priority sectors of transport, trade facilitation, trade policy, and energy.   

                                                 
1 This summary is based on Central and West Asia Department’s existing regional knowledge base and CAREC 

(Central Asia Regional Economic Cooperation) reports. 
2 The CAREC member countries are Afghanistan, Azerbaijan, Kazakhstan, Kyrgyz Republic, Mongolia, Pakistan, 

People’s Republic of China, Tajikistan, Turkmenistan, and Uzbekistan.  
3  Government of Uzbekistan. Accessed from http://www.gov.uz/en/helpinfo/international on 20 July 2011.  
4  Excludes data from Afghanistan, which is unavailable.  
5  IMF e-Library Data. Direction of Trade Statistics.  
 http://elibrary-

data.imf.org/QueryBuilder.aspx?s=321&key=1445290&f=1&ts=1&ys=2003&ye=2012&ms=1&me=12&ds=1&de=31
&did=322&id=253 (accessed 16 February 2012).  

6 The six CAREC multilateral institutions are: Asian Development Bank, European Bank for Reconstruction and 
Development, Islamic Development Bank, International Monetary Fund, United Nations Development Programme, 
and the World Bank.  
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5.  From 2001 to 2011, CAREC-related investments amounting to over $17 billion were 
approved, funded by member governments and CAREC’s multilateral partners. By sector, 
transport has received the most investments totaling over $13.5 billion, followed by the energy 
sector with a little over $3.8 billion. Transport and trade facilitation investments focus on the six 
identified CAREC Corridors. 7 Of the over $17 billion amount approved for CAREC investments, 
ADB financed almost $6 billion, governments invested around $3.7 billion, and other development 
partners have contributed $7.1 billion. In addition, $884 million has been sourced through other co-
financiers. Between 2007 and 2010, ADB committed around $10 billion of financing through its 
multitranche financing facilities (MFF) for CAREC transport and energy sector projects. In 2011, 
ADB approved over $1.3 billion in CAREC-related investments. Besides project assistance, 
CAREC countries and multilateral partners further provided $150 million worth of technical 
assistance in CAREC priority areas from 2001–2011.   

 
6.  Trade in the region has expanded as a result of improved connectivity, greater cross–

border movement of goods and people, and energy trade. Specifically, on some road segments 
across the region, mobility and accessibility has increased, travel time has reduced, and trading 
conditions have improved, including through increased vehicle ownership and transport services. 
There has also been an increase in the number of small scale businesses in the region.  
 
7.  CAREC 2020: A new 10–year strategic framework for CAREC (CAREC 2020) was 
endorsed at the 10th Ministerial Conference in Baku in November 2011. CAREC 2020’s strategic 
objectives are expanded trade and improved competitiveness. Its operational priorities include the 
four mentioned priority sectors, development of economic corridors, the CAREC Institute, and, 
resources permitting, selected second tier areas (for example, climate change and communicable 
disease control). The CAREC Institute will serve as a platform for sustainable capacity 
development and knowledge resources to support priority sectors and themes.  
 
8.  CAREC 2020 highlights increased country ownership and alignment of national 
development plans with regional priorities. The next phase of CAREC is envisaged to be results-
driven with a clear timeline and pipeline of projects derived from a list of medium-term priority 
projects (MTPP). The initial MTPP list includes 69 transport projects for over $24 billion, 41 energy 
projects worth for almost $33 billion, and five trade facilitation projects for $570 million.  The MTPP 
list will be reviewed and refined by the CAREC sector coordinating committees in 2012. 
 
9.  ADB’s indicative pipeline of loans, grants and technical assistance projects for 2012–

2014 to support CAREC 2020 includes: (i) key infrastructure projects in transport and energy along 
the transport corridors including roads, railways, and transmission lines, among others; (ii) 
assistance for preparing and implementing transport and trade facilitation projects; (iii) support for 
the facilitation of the CAREC cross-border transport agreement; and (iv) support for the CAREC 
Institute.  

 
III. Uzbekistan in the CAREC Program 

 
10. Uzbekistan has been an active member of CAREC since the program’s inception. From 
2000-2011, $2.3 billion worth of loans have been invested in CAREC-related initiatives in 
Uzbekistan, with ADB contributing almost $890 million, and the remaining $1.4 billion sourced from 
the Uzbekistan government and other CAREC multilateral partners. A railway project concluded in 

                                                 
7 The six CAREC Corridors are: CAREC 1: Europe–East Asia, CAREC 2: Mediterranean–East Asia, CAREC 3: Russian 

Federation–Middle East-South Asia, CAREC 4: Russian Federation–East Asia, CAREC 5: East Asia–Middle East 
and South Asia, and CAREC 6: Europe–Middle East and South Asia.  
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2011 extended the railway line from Termez in Uzbekistan to Hairatan, which terminates at Mazar-
e-Sharif, Afghanistan’s second largest city. The Uzbekistan Railway Company was instrumental in 
the engineering, procurement and construction of this project. ADB provided $189 million to 
support the project.  
 
11. Uzbekistan has an integral role to play in achieving CAREC 2020’s strategic objectives 
of expanded trade and improved competitiveness. Its location at the middle of Central Asia, 
surrounded by several CAREC countries, and situated along the path of the North-South Corridor 
with over 6,000 km stretching from Iran to the Russian Federation, positions it at the crossroads of 
trade, energy and water resources of the region. Three CAREC transport corridors go through 
Uzbekistan, linking East Asia and the Mediterranean, and the Russian Federation and Europe with 
the Middle East and South Asia. In the initial MTPP list, 16 transport projects have been identified 
for Uzbekistan with a total amount of about $1.9 billion. These cover extensive sections of the 
transport corridors in Uzbekistan through aviation, road and railway projects.  
 
12. The intended result of these transport projects is to transform Uzbekistan’s transport 
corridors into economic corridors and contribute to the overall targeted outcome of economic 
growth, poverty reduction, and efficient movement of people and goods in the region. 
Complementing the CAREC vision, Uzbekistan has adopted a resolution for accelerated 
development of transport and communications infrastructure for the period 2011–2015, with 
planned investments amounting to about $6.9 billion over this period.  In January 2011, Uzbekistan 
proposed including in its development program the improvement and electrification of over 500 km 
of roads and rail respectively, covering three CAREC corridors, to promote transport and trade in 
the region.   
 
13. To take advantage of Uzbekistan’s strategic location, the Government opened the Navoi 
Logistics Hub and established a free industrial economic zone. The Navoi airport is being used as 
a dry port for processing import and export of cargo at the economic zone. Together with the 
Islamic Development Bank, ADB co-hosted the Navoi Investment Forum in 2009 to generate more 
private sector investment in this logistics hub. ADB is further supporting the logistics hub by 
providing assistance for the construction and rehabilitation of road and rail networks through Navoi.     
 
 
 

 


