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NOTE-TO-FILE 

 
Introduction 
 
1. ADB organized a roundtable meeting with 18 development thinkers, academics, and 
representatives of business organizations and nongovernment organizations from Japan, 
People’s Republic of China (PRC), and Republic of Korea at the ADB Institute in Tokyo on  
25 May 20171 to exchange views on the proposed Strategy 2030. This roundtable was the third 
in a series of four meetings, the first two being held in Manila (16 March) and Washington, DC 
(20 April). The last roundtable meeting will be held in London on 16 June.  
 
Corporate Identity and ADB’s Mission 
 
2. When ADB was established in 1966, the developing member countries (DMCs) had limited 
financial resources and lacked institutional capacity to design and implement development 
projects. The role to be played by ADB was clear. Over the past 5 decades, the Asia and Pacific 
region has transformed significantly. Most of ADB’s client countries have now reached middle-
income status. ADB faces competition from growing sources of private finance and new 
development banks such as the Asia Infrastructure Investment Bank (AIIB). While formulating 
Strategy 2030, ADB should consider this new reality and position itself accordingly.  

3. While the Asia and Pacific region has made good progress in terms of reducing the 
proportion of its population below extreme poverty, income inequality remains high. Under 
Strategy 2030, ADB needs to expand its focus beyond extreme poverty to the concept of “relative 
poverty” (say, reducing the proportion of the population living on less than 50% of the median 
income of a country).  

ADB’s Value Addition 
 
4. ADB should ensure that the DMCs which have already reached middle or upper middle-
income status do not get stuck in the middle-income trap. Such DMCs need to invest heavily in 
research and development to raise the long-run productivity of their economies, improve their 
education systems to equip their human resources with the required skills, and create an enabling 
environment to foster entrepreneurship and encourage new businesses. Japan, Republic of 
Korea, Taipei, China, and the PRC spend far more on research and development than the other 
middle-income countries (MICs) of the region. ADB could facilitate research collaboration 
between the MICs and leading firms.  

5. This is the era of the Fourth Industrial Revolution. While the rapid advancement in 
technology, especially information and communication technology (ICT), can help to increase 
productivity (e.g., smart grids, intelligent transport systems) and facilitate financial inclusion (e.g., 
spread of digital finance), it can also result in huge job losses and social instability. Further, given 
the increasing interconnectedness of global supply chains, a disruption at any one point in the 

                                                            
1 President Takehiko Nakao chaired the roundtable meeting. Mr. Indu Bhushan, Director General, Strategy, Policy and 

Review Department, presented the rationale, process and emerging directions of the new strategy. The list of 
participants is attached. 
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chain can reverberate across the globe. ADB should support DMCs in enhancing their resilience 
to such disruptive effects.  

6. Even though alternative sources of financing available for upper middle-income countries 
(UMICs) have grown significantly, commercial banks do not factor in development concerns. Their 
focus is on profit and on the value of assets being financed. ADB therefore, has an important role 
to play as a reliable financier of long-term development projects. It should help DMC governments 
in articulating their long-term national development plans clearly, and aligning them with the 
Sustainable Development Goals (SDGs). 

7. Given the growing protectionism in some parts of the world, ADB needs to keep regional 
and multilateral platforms of communication open across all DMCs. It should continue to play a 
leading role in regional cooperation and integration (RCI) initiatives such as the Greater Mekong 
Subregional program and the Central Asia Regional Economic Cooperation. ADB is already co-
financing projects with AIIB. It could also consider support for the One Belt One Road program. 

8. ADB should collaborate with leading regional think-tanks to tap into their networks and 
tailor policy advice, knowledge, and technology solutions for the DMCs. 

Engagement Principles 

9. ADB should have a flexible policy towards graduation. Large UMICs such as PRC, as well 
as smaller UMICs such as Malaysia and Philippines, have sub-regions with high incidence of 
poverty and deprivation. ADB can prepare region-specific strategies to identify potential RCI 
projects to develop the backward areas of multiple neighboring countries. Even though several 
DMCs have reached UMIC status, ADB can continue to add value by sharing development 
experiences and best practices from other countries, and strengthening management know-how 
and institutional capacity within counterpart governments. 

Strategic Business Areas 

10. ADB should factor in the spill-over benefits of infrastructure projects explicitly into project 
design and execution. For example, with the growth of mega-cities and rapid urbanization, a 
holistic approach cutting across sectors—urban, transport, power, public health—is required to 
make cities livable and sustainable. Public health and environmental concerns should be 
incorporated into the design of urban projects where appropriate. Roads and highways should 
improve connectivity to markets, industrial clusters, and ports (e.g. economic corridors) to boost 
employment opportunities. ADB should combine its support for infrastructure development with 
high-end technology and ICT solutions. Increasingly, the “software” aspects of ADB’s assistance 
to DMCs, namely tapping of knowledge and technology solutions, transfer of relevant best 
practice, and guidance with respect to policy reforms will become increasingly important. 

11. Owing to rapid aging, countries in the Asia and Pacific region will now have to address the 
“double-burden” of communicable diseases such as malaria, tuberculosis, and HIV/AIDs, as well 
as the growing incidence of non-communicable diseases (NCDs) such as heart attacks, diabetes, 
and cancer. The proportion of population suffering from dementia is projected to increase sharply. 
ADB should therefore, expand its support for health under Strategy 2030. It should assist the 
DMCs in combating NCDs and meeting the special needs of the aging population. The 
participation of private healthcare providers in addressing the needs of an aging population should 
be facilitated through innovative public private partnership approaches. 

12. To promote sustainable livelihoods, ADB should provide know-how and support to local 
farmers and fishermen so that they can adhere to the quality and environmental standard of 
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developed countries. Otherwise, these farmers and fishermen will not be able to export their 
produce to developed countries thereby, losing out on significant business opportunities and 
income. ADB can help by promoting the use of technology solutions for tracing the use of inputs 
(e.g. antibiotics and other chemicals), and monitoring production processes to align with the 
import requirements of developed countries.  

Increasing ADB’s Institutional Capacity 
 
13. ADB should encourage exchange programs for its staff with leading think-tanks and 
research institutions so that they remain abreast with the best practices in the development field. 
It should adopt more flexible and open HR management to attract and retain good talent. ADB 
should continue to simplify its business processes and reduce response time for the benefit of the 
DMCs.   
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B. ADB 
 

1. Mr. Takehiko Nakao, President 

2. Mr. Naoyuki Yoshino, Dean, Asian Development Bank Institute 

3. Mr. Indu Bhushan, Director General, Strategy, Policy and Review Department (SPD) 

4. Mr. Tomoyuki Kimura, Deputy Director General, SPD 

5. Mr. Naoya Jinda, Chief Advisor to the President 

6. Mr. Takashi Matsuo, Representative, Japanese Representative Office (JRO) 

7. Mr. Masayuki Tachiiri, Principal Planning and Policy Specialist, Interagency Relations 
and Nonsovereign Operations, SPD 

8. Mr. Shamit Chakravarti, Senior Planning and Policy Specialist, Strategy, Policy and 
Business Process Division, SPD 

 


