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NOTE-TO-FILE 

 
1. ADB invited development thinkers, academics, and representatives from 
nongovernmental organizations from the United States (US) and Canada to Washington, DC on 
20 April 2017 to exchange views on the draft framework for Strategy 2030.1  This was part of a 
series of roundtable consultations on ADB new corporate strategy, Strategy 2030. It was 
preceded by a meeting in Manila on 16 March 2017.  Two more meetings are scheduled on  
25 May in Tokyo and 16 June in London. This note summarizes the main points raised during the 
roundtable discussion. The list of participants is attached.   
 
Corporate Identity and ADB Mission 
 
2. In order to appeal to shareholders like the US and Canada, multilateral development 
banks (MDBs), including ADB will need to demonstrate their continued relevance and political 
significance. In this context, a key role for ADB going forward will be to maintain stability and 
security in the Asia and Pacific region by promoting sustainable economic development.  
 
3. ADB’s vision and mission statement (as articulated in the new strategy) will help raise 
ADB’s visibility and show its broader political relevance in the region. It should be simple and 
reinforce the primary objectives of the organization (i.e., current statement as articulated in the 
draft framework is too complicated).  
 
4. While the directions of Strategy 2020 remain broadly relevant going forward, the narrative 
of the new strategy should focus on what will be different and why. Possible areas for emphasis 
include (i) greater support for risk mitigation to enhance private investment, (ii) innovation in the 
extension of credit, and (iii) further streamlining of internal processes and procedures. 
 
ADB’s Value Addition 
 
5. It is neither reasonable nor necessary for ADB to expect to keep pace with the financing 
needs of the region. ADB’s approach should be selective, focusing on areas where ADB can add 
most value. ADB’s unique strengths are in (i) promotion of regional cooperation, as it is well-
positioned to contribute in this area; (ii) conflict and fragility—ADB’s development support can 
help address sources of instability in the region; and (iii) solid financial position following the ADF-
OCR merger—giving the institution more room to experiment with various approaches.  ADB 
should be bolder and take more risks.  
 
6. Knowledge. Knowledge combined with financing will be critical for ADB to remain relevant 
in the region. ADB will need to carefully craft its knowledge products to cater to the needs of 
different audiences. Private sector clients in particular tend to be suspicious of theoretical 
exercises. For example, in the growing area of public–private partnerships, knowledge support to 
get the architecture of contracts right will be important. ADB can also be effective in disseminating 
and promoting good policies by assessing experiences and capturing lessons to be shared with 
relevant communities. ADB will need to continue to strengthen its knowledge capacity. Attracting 
top talent will be a key part of this effort. At the same time, ADB should develop its own 

                                                            
1  President Takehiko Nakao chaired the roundtable meeting. Mr. Indu Bhushan, Director General, Strategy, Policy and 

Review Department, presented the rationale, process and emerging directions of the new strategy.  
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comparative advantage in knowledge products, different from those offered by other institutions 
like the World Bank.  
 
7. Partnerships.  ADB should seek to engage with a broader range of partners, such as civil 
society, philanthropic organizations, foundations, research institutions and other 
nongovernmental organizations. ADB should review and simplify its business processes for 
engaging with such institutions. 
 
8. Innovation. ADB should be bold in pursuing innovation in financing modalities and 
operational processes. Business processes could be reviewed across ADB to reduce 
cumbersome processes and take advantage of information technologies. New modalities could 
be developed to deal with cities (ADB should engage with cities as independent administrative 
and financing units). The creation of the Office of Public–Private Partnership in 2014 signaled that 
ADB was serious in making an impact in this area. Similarly, ADB could consider creating an 
office of innovation.  
 
9. Messaging. ADB could do a better job at communicating positive stories about its 
operations and results in Asia. 
 
Engagement Principles 
 
10. Using differentiated approaches. ADB should tailor its support to meet the specific 
needs of different countries.  
 
11. Prioritizing low-income countries. ADB’s support for smallest and poorest countries 
should remain a top priority.  
 
12. Supporting fragility and conflict. Regional instability has become larger. ADB has 
played a role in reducing the sources of instability, for example in Afghanistan. Approaching 
conflict-affected areas with development perspectives can help reduce tension. Creating 
employment and access to education in local language can also help this process.  

 
13. Engaging with upper middle-income countries (UMICs). ADB should continue its 
support for developing countries with higher income levels. Poverty still exists in these countries 
and their actions can be critical in supporting global and regional public goods such as climate 
and the environment. However, the overall sentiment towards MDB support for these countries 
has hardened and ADB needs to strengthen the case for continuing engagement with them. The 
key will be to target countries which can leverage more from given support to help bring in more 
capital. Projects should be considered as platforms for government and private sector to scale up 
and replicate. In this context, ADB should examine how to mitigate risks and consider migrating 
from being a lender to becoming a risk manager in areas such as exchange rate, interest rate, 
and commodity price fluctuations.  
 
14. Using differentiated pricing. ADB should pursue differentiating pricing for sovereign 
lending more aggressively. Differentiation should be based on likely development impact rather 
than on per capita income. If a UMIC wants to borrow for projects with large developmental impact, 
ADB should be fine to provide support with favorable terms. This could be addressed as part of 
the review of ADB’s graduation policy.  
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15. Improving credit worthiness of clients. In nonsovereign operations, ADB should focus 
on making enterprises more credit worthy rather than finding credit worthy companies. It would 
also be useful to focus on subnational clients including municipalities or cities. ADB may need to 
develop new modalities and/or instruments to deal with cities.  
 
Strategic Business Areas 
 
16. Quality (not just quantity) of growth. As economic growth continues its momentum, 
improvement in the quality of life needs to keep pace. Rising inequality (both within and across 
countries), aging, and lack of quality jobs are serious issues to tackle for the region, as they can 
not only hurt the pace of progress, but also become sources of instability. Fragmented safety nets 
have been neither efficient nor effective to tackle growing inequality. There is a need to improve 
them through integration of existing programs and use of technology. India’s experience in this 
area might be useful.  
 
17. Small-and-medium enterprises (SMEs). SMEs are an important source of employment, 
but SME support has been challenging. ADB will need to carefully decide how much to engage 
with SMEs. 
 
18. Social sectors and climate change. Ensuring an adequate supply of skilled workers 
through education (connecting education and job markets) is important to ensure quality growth. 
On aging, the region is not well equipped to address this important challenge. In the meantime, 
climate change and the environment are major challenges which require continued actions. ADB’s 
support in these areas will be important going forward. 
 
19. Infrastructure. Infrastructure needs in the region are huge and infrastructure should 
remain a key area of focus for ADB going forward. However, ADB’s role should evolve from 
financing to leveraging private finance. The quality of infrastructure is also critical because new 
investment in infrastructure now will have significant consequences in people’s lives for the next 
50 years. ADB should pay more attention to the sustainability of infrastructure (i.e. environmental, 
physical and social sustainability), through appropriate operation and maintenance work 
(technical and financial) and institutional development.  This would also impact the quality of 
services delivered from infrastructure.  

 
20. Financial sector. People in Asia save a lot, but substantial amount of funds go out and 
are reimported with higher rate. This suggests distortions in domestic financial markets that need 
to be addressed, as well as opportunities for mobilizing more funds for investment needs. ADB 
can help in both areas.  

 
21. Disruptive technologies. The rapid pace of development in new technology can have a 
disruptive impact on job creation and exacerbate gaps between winners and losers. Inequality 
from technical advancement can be addressed through education. Addressing regulatory issues 
upfront is also important, as it can affect the choice of data platforms and technical standards, 
which would be difficult to change after initial decisions have locked in the technical infrastructure. 
ADB could also help countries take advantage of new technologies, for example in modernizing 
trade processes.   
 
22. Regional cooperation and integration. Multilateral organizations can play an important 
role and should be more active in connecting countries across national borders. It is important to 
ensure that the benefits of regional cooperation (and globalization) are broadly shared. ADB 
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should build on its extensive experience in supporting regional cooperation and push the envelope 
forward. There are two areas in particular where ADB can contribute: (i) developing regionally 
integrated carbon markets; and (ii) building resilience and helping countries in sudden downturn. 
On the latter, there should be mechanisms in place to scale up support quickly when needed. It 
would also be useful for ADB’s Independent Evaluation Department to conduct an evaluation of 
ADB’s support to regional cooperation and sub-regional programs.  
 
 



Attachment  

5 

List of Participants 
 

A. Experts 
 

1. Mr. Masood Ahmed, President, Center for Global Development, Washington, DC, United 
States  

2. Mr. Kaushik Basu, Professor of Economics and the C. Marks Professor of International 
Studies, Cornell University, New York, United States  

3. Ms. Cinnamon Dornsife, Senior Advisor, International Development Program and Senior 
Fellow, Foreign Policy Institute, Johns Hopkins University, Washington, DC, United States 

4. Mr. C. Lawrence Greenwood, Jr., President, Japan Society of Northern California, United 
States 

5. Ms. Margaret Huber, President, Canadian International Council, National Capital Branch, 
Ottawa, Canada 

6. Mr. Homi Kharas, Senior Fellow and Deputy Director, Global Economy and Development 
Program, Brookings Institution, Washington, DC, United States 

7. Mr. Johannes Linn, Nonresident Senior Fellow, Global Economy and Development 
Program, Brookings Institution Washington, DC, United States 

8. Mr. Marc Mealy, Vice President of Policy, US-ASEAN Business Council Washington, DC, 
United States 

9. Mr. Dan Runde, William A. Schreyer Chair and Director of Project on Prosperity and 
Development, Center for Strategic and International Studies, Washington, DC, United 
States 

10. Ms. Suzanne Siskel, Executive Vice-President and Chief Operating Officer, The Asia 
Foundation California, United States 

11. Ms. Maggie Gorman Velez, Director, Policy and Evaluation, International Development 
Research Centre, Ottawa, Canada 

12. Mr. Olin Wethington, Nonresident Fellow, Atlantic Council, Washington, DC, United States 
13. Mr. Gerald Wright, Senior Fellow, Norman Paterson School of International Affairs, 

Carleton University, Ottawa, Canada 
14. Mr. Daniel Zelikow, Head, International Public Sector Group, JP Morgan,  

Washington, DC, United States 
 
B. ADB 

 
1. Mr. Takehiko Nakao, President 
2. Mr. Indu Bhushan, Director General, Strategy, Policy and Review Department (SPD) 
3. Mr. Marvin Taylor-Dormond, Director General, Independent Evaluation Department 
4. Mr. Tomoyuki Kimura, Deputy Director General, SPD 
5. Mr. Naoya Jinda, Chief Advisor to the President 
6. Ms. Valerie Hill, Director, Strategy, Policy and Business Process Division (SPBP), SPD 
7. Mr. Craig Steffensen, Representative, North American Representative Office (NARO) 
8. Mr. Jiro Tominaga, Principal Planning and Policy Specialist, SPBP, SPD 
9. Mr. Michael Reyes, External Relations Officer, NARO 


