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Highlights of Survey Results 

 

I. Background 

 

• A short survey was administered to both ADB staff and DMC representatives who had 

not used the results based lending (RBL) instrument, to gauge their familiarity with this 

modality and the likely potential for future expansion in its use. A longer survey was sent 

to staff and clients who had been involved in RBL operations since 2013, to gain more 

in-depth understanding of their perceptions and of lessons learned during the pilot 

phase.  

 

• ADB non-users surveyed were country and sector directors in operations departments, 

program economists and team leaders of projects processed in 2015. ADB users were 

members of the teams that processed the eight RBL operations approved by ADB 

between 2013 and 2015. 

 

II. RBL Non-User Views  

 

• The survey of ADB staff and government officials who are not directly involved in RBL 

operations in the past shows that the key features of the modality have been well 

publicized, especially among ADB staff, and that the potential for increased future use is 

significant. The potential can be further increased by investing in institutional 

strengthening at the country level and by simplifying the reporting requirement on the 

use of funds to procure goods or services from ADB member countries. Human 

development sectors (education and health) are ranked as especially likely candidates 

for RBL operations, probably also because of past experience. When considered 

together, infrastructure subsectors (transport, energy, water supply and sanitation and 

urban development) also show significant potential for employing this modality. 

 

III. RBL User Views  

 

• The survey of ADB staff and DMC counterparts who are involved in the processing and 

implementation of these operations shows a high degree of satisfaction with the 

instrument and its potential to focus attention on results and support institutional and 

capacity development in executing agencies, while playing down transaction and 

process control. On any given question, two thirds of the ratings typically fall into the 

high or somewhat high categories. Familiarity with the modality among both ADB staff 

and Government counterparts and potential for future utilization are high, including 

through lending to state owned enterprises. 

• In spite of the difficulties encountered in formulating appropriate DLIs, respondents 

indicated that results framework are very useful for designing RBL operations, and DLI 

are effective in providing incentives to the Government to achieve agreed results. 

Improvements in the definition of the verification mechanisms, the technical, fiduciary, 
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social and environmental systems assessments and risk assessments would be 

desirable, and will require more in-depth and focused training and knowledge exchange 

with experienced team leaders, while the emphasis on publicizing the general features of 

the RBL modalities can be correspondingly reduced, given the high level of broad 

familiarity with the instrument. Further dissemination of information on RBL features and 

potential to Board members was considered useful to bridge the expectations gap 

• While capacity building and institutional strengthening needs were usually well identified 

during RBL program design, it appears that insufficient attention to the inclusion of 

related DLI and to identifying financing to implement related activities may blunt the 

effectiveness of RBL for this purpose. Implementation experience is still limited, but it 

appears that ADB teams have been providing effective support and advice to implement 

agreed actions, strengthen program capacity and monitor the evolution of program risks. 

More broadly, DMC counterparts positively evaluated the skills, responsiveness and 

advice of ADB teams processing and implementing ADB operations, even more 

generously than ADB teams ranked themselves. 

• The survey of ADB staff and government officials who had not been directly involved in 

RBL operations in the past shows that the key features of the modality have been well 

publicized, especially among ADB staff, and that the potential for increased future use is 

significant. The potential can be further increased by investing in institutional 

strengthening at the country level and by simplifying the reporting requirement on the 

use of funds to procure goods or services from ADB member countries. Human 

development sectors (education and health) are ranked as especially likely candidates 

for RBL operations, probably also because of past experience. When considered 

together, infrastructure subsectors (transport, energy, water supply and sanitation and 

urban development) also show significant potential for employing this modality. 

 


