
Review of ADB’s Public Communications Policy    As of 14 July 2017 

1 
 

SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS 

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

VIENTIANE, LAO PDR    8 JUNE 2017 (by videoconference from Bangkok, Thailand) 

Consultation Draft (dated November 2016) 

None    

Staff Instructions on Routinely Disclosed ADB Documents and Information (dated November 2016) 

Project 
communications 

Government We understand that the project communications 
strategy is required in all projects and this should be 
included in the Project Administration Manual 
(PAM). This should also be disclosed. The 
formulation of a project communications strategy 
should also be enforced for every project to ensure 
that project-affected people can understand what 
the ADB project is all about. 

We agree that a comprehensive communications 
strategy is crucial in our projects and that 
communication activities are done at certain points 
in the preparation and implementation of these 
projects. We continue to work to improve the quality 
of these communications strategies and we 
appreciate your inputs to make these as meaningful 
as they can be. 
 
The PAM is also disclosed on ADB’s website so 
people can see what are the planned 
communication activities under a project.  
 
Another recommendation is to include in the PAM 
the list of project-specific documents to be disclosed 
and when these should be disclosed. 
 
Ultimately, the PAM is the main document that 
would describe the communication activities of the 
project and it may refer to other project documents 
where communications also occur, e.g., safeguard 
documents. 

Disclosure of 
safeguard 
documents 

Civil Society What is ADB’s mechanism to disclose information in 
these documents to reach civil society?  

The current policy, proposed draft policy and ADB 
Safeguard Policy Statement cite posting on ADB’s 
website as the primary mechanism to disclose 
information. Further, these documents also mention 
that information on environment, resettlement, and 
indigenous peoples, including information in 
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STAKEHOLDER 
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QUESTIONS AND COMMENTS ADB RESPONSE 

safeguard documents, must be provided to affected 
people in a timely manner, in an accessible place, 
and in a form and language(s) understandable to 
them. This goes beyond the disclosure of 
documents, and mandates the creation of other 
materials or activities that will explain in simple 
terms what the ADB project is all about, e.g., 
brochures, pamphlets, posters, etc. Decisions on 
this are made at the project or country level and 
depend on the need. 

Disclosure of 
information and/or 
documents 

Civil Society ADB should disclosure more to project-affected 
people and beneficiaries during project 
implementation. 

Acknowledged. Thank you 

Information to 
affected people 

Civil Society Communities are sometimes not aware that they will 
be affected by ADB projects, they don’t know the 
exact location of the project, and they find out about 
the project late. How can people and CSOs get 
involved in ADB projects?  

It is a mandatory requirement for ADB both for the 
PCP and Safeguard Policy Statement to give 
opportunities to stakeholders, including affected 
people, for meaningful consultation early in the 
project process and as needed throughout the 
project cycle.  

General comments 

Two-way 
communication 

Civil Society How will ADB consider or involve views of CSOs 
into its operations, specifically on project 
implementation? 

ADB’s Safeguard Policy Statement (2009) requires 
consultations throughout the process and civil 
society is considered an important conduit to help 
us prepare our projects.  
 
There are opportunities through ADB’s project cycle 
for engagement and communication with CSOs and 
affected people. The extent to which these are done 
would depend on the type and scope of the project.  
 
Other avenues for CSOs to give their feedback and 
concerns are through the designated focal point/s or 
the project’s grievance mechanism. 

 

 


