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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS  

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

KATHMANDU, NEPAL     8-9 DECEMBER 2016 

Consultation Draft (dated November 2016) 
Guiding Principles Civil Society The policy’s principles should explicitly include 

marginalized groups in its operations.  
Noted and we will add the principle on 
communicating to affected people in the policy and 
in the new policy’s Operational Procedures 
(currently called “Staff Instructions”).   

Guiding Principles Civil Society ADB should address social inclusion in the policy 
document. 

This is noted but falls outside the scope of the new 
policy. 

Guiding Principles Civil Society ADB’s commitment to provide information to 
affected people should be explicit in the policy 
principles. 

Agreed. Revisions to Paras 11,12 and 13 of the 
consultation draft will be made and draft Staff 
Instructions to add a new principle and instructions 
related to communicating with project-affected 
people. 

Guiding Principles Civil Society Add in the policy a section on social accountability 
and the mechanism or tool to implement this. 

This is noted but is outside the scope of the policy. 

Guiding Principles Civil Society ADB should recognize that the right to and access 
to information is a human right and should be in line 
with country-level laws. 

This is noted. 

Country Law (FOIA) 
and PCP 

Civil Society What will ADB do if the government does not want 
to give or provide documents? 

The PCP applies to documents that ADB produces, 
requires clients/borrowers to produce or are 
produced and provided to ADB by parties other than 
borrowers. If a country’s RTI law requires that a 
government-produced document be disclosed on 
the government/EA website prior to ADB disclosure, 
ADB would not object. However, any document 
provided in the course of a deliberative process 
should not be disclosed without prior ADB consent.  

Country Law (FOIA) 
and PCP 

Government What will happen? How to deal with conflicting 
disclosure policies? 

Para. 14 of on 
Country ownership 

Civil Society What is country ownership? ADB will consult and consider the country’s views 
regarding document content and disclosure. Any 
request to withhold information from disclosure will 
have to be based on a policy exception. 



Review of ADB’s Public Communications Policy    As of 13 July 2017 

2 
 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Para. 14 of on 
Country ownership 

Civil Society Is the PCP for ADB or for the country? Will ADB 
policy apply to countries? 

The PCP applies to documents that ADB produces, 
requires clients/borrowers to produce or are 
produced and provided to ADB by parties other than 
borrowers. 

Para. 19 (iv) – (vi) 
Exceptions to 
Disclosure 

Government What is covered by the exceptions on information 
provided in confidence? There is no checklist of 
what these documents are.  

This exception may cover proprietary information 
provided to ADB by a third party, that if disclosed, 
would materially prejudice their commercial 
interests. This information will vary by country or 
project but could, for example, include financial or 
political information needed to develop the project. 

Para. 23 on 
Requests for 
Information 

Civil Society ADB should clarify what are the primary and 
secondary vehicles for requesting information. 

There is no primary or secondary way to request 
information from ADB, if it is in written form. Several 
vehicles are provided to requesters such as the 
inquiry forms and email contact forms on ADB’s 
website. 

Para. 23 on 
Requests for 
Information 

Civil Society The policy provision on requests for information 
states that it should be writing, how about most of 
the population that are illiterate/uneducated? 

This is noted and ADB understands the issue but to 
process an application, for information, keep 
records of requests, and have a clear understanding 
of the request, it must be done in writing. In some 
cases, ADB resident mission staff can assist in filing 
the request.   

Staff Instructions on Routinely Disclosed ADB Documents and Information (dated November 2016) 
Project Data Sheet Civil Society ADB should update the Project Data Sheet more 

often, every quarter instead of the proposed once a 
year. 

This is noted. The PDS is often updated when new 
information becomes available. The proposed once 
a year is a minimal requirement although in many 
projects, the information does not change in a year. 

Nonsovereign 
documents 

Civil Society ADB should keep the 14 days of disclosure of 
nonsovereign documents instead of the proposed 
30 days. If possible, they should be disclosed within 
24 hours.  

This is noted. The reason for the change is that 
there are often redactions in these documents that 
must be approved by ADB, the country and the 
client and as a practical matter this is often difficult 
to accomplish within 14 days. The policy calls for 
these documents to be posted as soon as they are 
available. The 30 days is the outer limit. 

Project information / 
Information to 
Affected People and 

Government The government ministries either have the ADB 
project on their website or a stand-alone project 
website. These websites include project information 

This is noted. 
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PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Interested 
Stakeholders 

and documents, e.g., annual program manual or 
annual status report of the executing or 
implementing agency.  

Project focal point / 
Information to 
Affected People and 
Interested 
Stakeholders 

Government All government agencies have focal points for 
grievances. There are also focal persons at various 
levels of the project. For example, project managers 
are the points of contact at the field level, engineers 
at the road districts level, and if issues cannot be 
resolved at these levels, then it can be elevated to a 
more central body for grievances. In some projects, 
the ICT group in the ministry has a focal person and 
they develop project communications.  

This is noted. There are differences of opinion on 
whether one focal point - usually in the capital city -  
works versus a set of decentralized information 
points closer to projects.  
 
We will return the need for the borrower/client to 
appoint information contact point/s to the policy and 
detail this in the policy’s Operational Procedures 
(currently called “Staff Instructions”) and will advise 
a flexible project-based approach to information 
contact point/s. 

Project focal point / 
Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society ADB should retain the focal point in the policy. In 
addition, a focal point at the ADB Resident Mission 
level will also be useful. 

The designation of a focal point in the policy is 
unclear, e.g., location, number, etc. However, in 
practice, focal points of ADB projects may exist at 
various levels, areas, etc., depending on the 
project’s needs.  
 
We will return the need for the borrower/client to 
appoint information contact point/s to the policy and 
detail this in the policy’s Operational Procedures 
(currently called “Staff Instructions”) and will advise 
a flexible project-based approach to information 
contact point/s. 

Communication 
strategy / 
Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society Does ADB have a rule in allocating a budget for 
communications? 

Currently, there is no set allocation for ADB projects 
to set aside for project communications. Budgets for 
communications will vary by project and are also 
contextual to each project. 

Communication 
strategy / 
Information to 
Affected People and 

Civil Society ADB must improve its communications as people 
affected by ADB projects do not have information 
about the project and what they are entitled to. 
Communication with affected people and other 
stakeholders should remain as a policy principle. 

Agreed. Revisions to Paras 11,12 and 13 of the 
consultation draft will be made and a new principle 
related to communicating with project-affected 
people will be added to the principles. More clarity 



Review of ADB’s Public Communications Policy    As of 13 July 2017 

4 
 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

Interested 
Stakeholders 

will be provided in the Operational Procedures of 
the policy (currently called “Staff Instructions”).  

Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society The provision on information to affected people in 
the Staff Instructions is qualitative and open to 
interpretation of ADB staff. The term “affected 
persons” should also be defined. 

The term “affected people” is defined in the glossary 
of the new policy.  

Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society The Staff Instructions are still a one-way 
communication. There should be other channels of 
communication such as public hearings, bulletins, 
engaging media, etc. The policy/Staff Instructions 
should also include a grievance mechanism. 

The communication aspect in the policy pertains to 
ADB projects. The concept of two-way 
communication will be added to the policy.  
ADB’s Safeguards Policy Statement also mandates 
consultation, communication, and grievance redress 
mechanisms in ADB projects. 
The institutional communications, e.g., media 
relations, social media, etc., in the Public 
Communications Approach of the current policy will 
be detailed in a new External Relations Approach, a 
summary of which will be made public.  

Translation of 
safeguard 
documents / 
Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society Safeguard documents should be translated into 
Nepali. 

Operational Procedures of the policy (currently 
called “Staff Instructions”) already note that project 
information, including information in safeguard 
documents, shall be made available to affected 
people in a manner, form, and language 
understandable to them. This includes translations 
as needed.  

Project information Civil Society Why does ADB not disclose factors and reasons of 
cost overruns, e.g., project delays, etc., so people 
can make government more accountable? 

The reasons for cost overruns may vary and these 
are explained in project documents such as the 
major changes in project scope, report and 
recommendation of the President, and updates to 
the project data sheet   

Other documents Civil Society Staff Instructions do not specify when exactly 
documents should be made public if they are “upon 
receipt” and “upon completion”. 

“Upon” is defined as “no later than 2 weeks (14 
calendar days) following the disclosure milestone, 
e.g., receipt, completion, endorsement, etc. 

Other documents Civil Society ADB should disclose more information on timelines 
of other project documents. 

The policy’s Operational Procedures (currently 
called “Staff Instructions”) list timelines for certain 
documents ADB discloses. Other documents will fall 
under the policy’s presumption in favor of 
disclosure, which means these can be disclosed 
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PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

subject to the policy exceptions as soon as they are 
finalized. 

Others Civil Society ADB should analyze the situation in the country in 
implementing its projects. 

A gap analysis is conducted during project 
processing. This includes assessing the country’s 
procurement, safeguards, disclosure, etc. policies 
and practices. 

Others Civil Society ADB should engage more with federations and civil 
society organizations in designing, implementing 
and monitoring its projects. 

This is noted though this is outside the scope of the 
policy. ADB’s NGO and Civil Society Center 
considers and continues to facilitate these 
engagements.  

Others Civil Society Does ADB evaluate the validity of the content of 
documents that are on its website? ADB can use 
independent research institutions to do this. 

ADB reviews a document prior to disclosure to 
ensure the accuracy of the contents. For example, 
consultants’ reports produced under a technical 
assistance project will be reviewed by the project 
officer and will be disclosed only if they are 
considered “final”, defined as “of sufficient quality 
and requires no further changes”.  

Others Civil Society ADB should help governments improve their 
systems. In some cases, ADB policies and systems 
are an easy way to have a successful project. 
However, government systems are still not 
improved.  

This can be part of ADB’s assistance/projects if 
governments request. ADB has grant-financed 
technical assistance projects with governments to 
enhance capacity and provide policy advisory.  

Others Civil Society ADB should have a strong agreement with the 
beneficiary. 

ADB projects are between ADB and the government 
and the government implements the project. 
However, the project communications strategy 
ensures that beneficiaries are involved. 

General comments 

Public 
Communications 
Approach 

Government Why was the Public Communications Approach 
removed from the policy? 

This chapter in the current policy describes ADB’s 
institutional communications strategy. The 
information in this chapter is now included in ADB’s 
External Relations Approach, a summary of which 
will be made public. This also allows more focus on 
disclosure and project communications in the 
revised policy. It also clarifies the different forms of 
communication. 
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Public 
Communications 
Approach 

Civil Society How can people reach ADB other than through the 
website? 

ADB has offices in most of its developing member 
countries as well as regional offices in Australia, 
Germany, Japan, and the US.  

Public 
Communications 
Approach 

Civil Society Include in the policy a provision on media 
engagement. 

This is included in the Public Communications 
Approach chapter in the current policy, which will be 
subsumed under ADB’s External Relations 
Approach. This is being updated and a summary will 
be made public when it is finalized. 

Contents of the 
policy 

Civil Society Why was the resource implications section 
removed? 

This section contains internal information that 
guided the preparation of the policy in 2011. 
Resource implications to implement the new policy 
and requirements will be determined during the 
annual budget exercise. 

Consultation 
process 

Government Why is ADB consulting only 4 countries? The ADB has decided to add a second round of in- 
person or video consultations (Mekong region, 
Canada, US, Europe, Sydney, Pacific region, India, 
Georgia, and Azerbaijan) and provided further time 
to respond online. 

Translation Civil Society ADB should translate the policy and Staff 
Instructions into local languages, not only into the 
country language. Other channels of communication 
should also be considered, e.g., using Braille for 
persons with disabilities. 

This is noted and for consideration. Translations of 
the policy and the policy’s Operational Procedures 
(currently called “Staff Instructions”) will be provided 
per need.  

 




