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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS  

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

DUSHANBE, TAJIKISTAN     14 DECEMBER 2016 (by Videocon) 

Consultation Draft (dated November 2016) 
Country Laws vs. 
ADB’s policies 

Government How does ADB’s policy relate to anticorruption 
investigations in the country? 

ADB has its own Anticorruption Policy which 
considers allegations of fraud or corruption in so far 
as ADB-assisted projects in the country are 
concerned. 

Country Laws vs. 
ADB’s policies 

Civil Society Implementation of ADB’s PCP will be a challenge if 
the government’s regulatory framework on 
information sharing is not updated. How will conflicts 
between the country’s legal framework and ADB’s 
policy on disclosure be resolved? 

The PCP applies to documents that ADB produces, 
requires clients/borrowers to produce or are 
produced and provided to ADB by parties other than 
borrowers. If a country’s RTI law requires that a 
government-produced document be disclosed on 
the government/EA website prior to ADB disclosure, 
ADB would not object. However, any document 
provided in the course of a deliberative process 
should not be disclosed without prior ADB consent. 

Para. 26 and 27 on 
Requests for 
Information 

Civil Society “Unreasonable requests” should be removed from 
the policy as it is based on ADB’s judgment. 

And “unreasonable request” is defined as a request 
on the same subject from the same person, 
organization, or group if the request has already 
been responded to by ADB. It also applies to a 
request for information the ADB does not hold or to 
the creation of information or data sets. The word 
“unreasonable” will be removed from and clarified in 
the policy. 

Staff Instructions on Routinely Disclosed ADB Documents and Information (dated November 2016) 
Project focal point / 
Information to 
Affected People and 
Interested 
Stakeholders 

Government Focal points are in various levels. They can be the 
consultants in the field, contractors, some are at the 
district level, chair of provinces, and in the 
ministries. They also serve as the contact points for 
grievances and complaints.  

Agreed. There are differences of opinion on whether 
one focal point - usually in the capital city – works 
best versus a set of decentralized information points 
closer to projects.  
We will return the need for the borrower/client to 
appoint information contact point/s to the policy and 
detail this in the policy’s Operational Procedures 
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(currently called “Staff Instructions”) and will advise 
a flexible project-based approach to information 
contact point/s. 

Grievance 
mechanism / 
Information to 
Affected People and 
Interested 
Stakeholders 

Government Some agencies have a complaints logbook, 
approved by ADB, and are placed at the community 
level. 

This is noted. 

Information to 
Affected People and 
Interested 
Stakeholders 

Government Project implementation units make sure that 
meetings are conducted with stakeholders to 
explain the ADB project.  

This is noted. 

Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society What will ADB do if government agencies do not 
make specific project information available and do 
not translate these into the local language. It is 
recommended that ADB request these documents 
from the government, then ask NGOs to translate, 
and ADB can put them up on the website. 

Governments are required to follow ADB policies 
and this is stipulated in the loan agreements. In 
case of non-disclosure, government must advise 
ADB of the policy exception that applies to the 
information or document. Stakeholders can go to 
the policy’s appeals mechanisms if they feel the 
policy has been violated.  

Information to 
Affected People and 
Interested 
Stakeholders 

Civil Society ADB should regularly conduct meetings with 
ministries, NGOs, and other interested stakeholders 
to report on proposed projects, progress of 
implementation of ADB projects, and prior to project 
closing.  

This is already often done at the country level. New 
projects are usually discussed during Country 
Partnership Strategy meetings and other 
communications should be detailed in the project 
communications strategy. 

Others Civil Society The policy is not clear on possible recourse for 
stakeholders if a closed/completed ADB project is 
not properly implemented by the government and 
has some adverse effects.  

Noted. This issue is outside the scope of the policy 
and policy review. 

General comments 

Public 
Communications 
Approach 

Civil Society We appreciate ADB’s efforts to disseminate 
information through various channels, e.g., social 
media Facebook, etc. It can adopt a similar 
approach to OECD which distributes its new 
publications through emails. 

ADB has sign-up forms on ADB’s website where 
stakeholders can receive the latest documents, 
publications, etc. that have been uploaded/posted. 
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Others Civil Society ADB should clarify how NGOs can work with ADB.  This is noted though this is outside the scope of the 
policy. ADB’s NGO and Civil Society Center 
considers and continues to facilitate these 
engagements. 

 

 




