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In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, the 
Asian Development Bank does not intend to make any judgments as to the legal or other status 
of any territory or area. 
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EXECUTIVE SUMMARY 

 
In 2008, the Asian Development Bank (ADB) reaffirmed its commitment to transforming 

itself into a more relevant, responsive, and results-oriented organization in line with Strategy 
2020 goals. Since then, ADB has implemented various reforms to increase its relevance and 
development effectiveness. The progress on key reforms was discussed during the first and 
second Asian Development Fund (ADF) XI replenishment meetings. This paper outlines the 
priority reforms that ADB will focus on in the next few years as part of its continuous 
transformation efforts. The next key steps are summarized as follows: 

 
(i) Improve project performance and outcome achievement. ADB will continue to (a) 

improve its country diagnosis to ensure the relevance of its country strategy, (b) 
reinforce quality-at-entry assurance mechanisms for projects, (c) promote total 
project readiness, (d) improve project and portfolio supervision, (e) promote efficient 
and professional procurement, and (f) apply lessons systematically. 

(ii) Leverage ADB resources effectively to mobilize additional investments. ADB 
will (a) increase private sector operations in ADF countries, (b) conduct further due 
diligence on the use of ADF resources to issue partial risk and partial credit 
guarantees, and (c) increase and strengthen public–private partnerships in line with 
its public–private partnership operational plan for 2012–2020.  

(iii) Deliver knowledge and innovation. ADB will (a) develop a new action plan for 
knowledge, (b) improve the management of its knowledge products and services, (c) 
complete an independent evaluation study on ADB’s knowledge products and 
systems, (d) strengthen ADB communities of practice as a platform for sharing 
knowledge, and (e) upgrade its information and communications systems.  

(iv) Align human resources with Strategy 2020. ADB will continue to implement Our 
People Strategy and the Human Resource Function Strategic Framework and Action 
Plan. 

(v) Strengthen transparency and accountability. ADB will (a) implement its new 
Public Communications Policy, (b) complete the Accountability Mechanism review 
and implement recommendations for its improvement, and (c) strengthen capacity to 
share aid information with stakeholders.  

(vi) Consolidate ADB’s decentralization. ADB will (a) complete the decentralization of 
staff committed under its Work Program and Budget Framework, 20102012; (b) 
improve resident mission capacity for project supervision; and (c) strengthen the 
institutional structure of resident missions and fully integrate resident missions and 
headquarters. 

(vii) Refine and mainstream further results-based management approaches. ADB 
will (a) review its corporate results framework, (b) improve results-based work plans 
to align staff behaviors closely with Strategy 2020 goals, (c) sharpen the results 
orientation of corporate sector and thematic plans, (d) consolidate results 
management in countries and projects, and (e) reinforce support for developing 
member country capacity development on managing for development results.  
 

 ADB will monitor the implementation of these reforms closely according to the 
implementation matrix (Appendix) and report on their progress at the donor consultation 
meetings on the sidelines of ADB’s Annual Meeting, through the Development Effectiveness 
Review, and during the midterm review of ADF XI.  





 

 

I. INTRODUCTION 

1. This paper outlines the priority reforms that the Asian Development Bank (ADB) will 
focus on over the next few years. The next steps discussed in the paper represent ADB’s 
continuous efforts to upgrade its institutional effectiveness and maximize development impacts 
of its entire operations—including those supported by the Asian Development Fund (ADF). 
 

II. ADB’S ORGANIZATIONAL AMBITIONS  

2. In 2008, ADB approved Strategy 2020 and reaffirmed its commitment to transforming 
itself into a more relevant, responsive, and results-oriented organization. 1

 

 The following 
organizational ambitions became the immediate objectives of ADB’s reforms: 

(i) Relevance. ADB operations make a difference to the region’s progress toward 
ending poverty. To ensure this, ADB would 
(a) have a right strategy that is focused and selective to maximize impact. Its 

country partnership strategies (CPSs) must respond to its clients’ priority 
needs within ADB’s core operational areas2

(b) ensure that its operations embody cutting-edge knowledge and innovations 
so that they deliver the best solutions to the region’s development challenges;  

;  

(c) be able to mobilize significant financial and knowledge resources from other 
partners, including the private sector, to meet the region’s massive 
investment needs; and  

(d) ensure that its human resources and skills mix, and staff motivations are 
aligned with Strategy 2020 goals. 

 
(ii) Responsiveness. ADB understands its clients’ needs and serves them promptly 

and efficiently. To be fully client-oriented, ADB would 
(a) have efficient and flexible instruments and business processes to best serve 

its client countries; 
(b) operate transparently to strengthen its accountability for results to all of its 

stakeholders; and  
(c) have an adequate field presence that enables it to respond quickly to its 

clients and maintain trusted relationships with them and other key 
stakeholders in the field. 

 
(iii) Results orientation. ADB systematically uses results and performance data to 

inform decisions and demonstrates strong accountability for results. To reinforce 
its results orientation, ADB would 
(a) have a robust corporate results management system that promotes 

continuous learning to drive informed decision making; 
(b) ensure that its business processes, practices, and tools are geared toward 

promoting results in operations; and  
(c) promote results-oriented behaviors with strong Management leadership and 

staff management, and results-focused incentive mechanisms.  

                                                
1 ADB. 2008. Strategy 2020: The Long-Term Strategic Framework of the Asian Development Bank, 2008–2020. 

Manila.  
2  ADB’s core areas of operations are infrastructure development; the environment, including climate change; 

regional cooperation and integration; financial sector development; and education. ADB will continue operations in 
other areas such as health, agriculture, and disaster and emergency assistance only selectively, and in close 
partnership with other agencies. 
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3. Since 2008, ADB has implemented numerous reforms, building on the achievements of 
its 2004 reform agenda. ADB’s discussion with its shareholders during the ADF X replenishment 
meetings in 2007–2008 and the fifth general capital increase discussions in 20082009 helped 
to consolidate its reform program. To introduce and monitor reforms more systematically, in 
2008 ADB adopted its corporate results framework and annual performance assessment 
process, the Development Effectiveness Review (DEfR). ADB reported on the progress of its 
key reforms to donors during the ADF X midterm review and the second ADF XI donors’ 
meeting.3

III. NEXT STEPS ON REFORMS 

  

4. The 2010 DEfR findings, further performance analysis by Management, the recent 
evaluation of ADF operations by the Independent Evaluation Department (IED), and discussions 
with ADB’s shareholders on ADB performance all point to the need for ADB to accelerate its 
transformation to reinforce its effectiveness. In response, ADB has reinforced the 
implementation of its ongoing reforms and introduced new initiatives in recent years. Following 
on from these measures, ADB’s reform program over the next few years will target 
 

(i) improving project performance and outcome achievement (relevance),  
(ii) leveraging ADB resources effectively to mobilize additional investments 

(relevance), 
(iii) delivering knowledge and innovation better (relevance), 
(iv) aligning human resources with Strategy 2020 (relevance), 
(v) strengthening transparency and accountability (responsiveness),  
(vi) consolidating ADB’s decentralization model (responsiveness), and 
(vii) refining and mainstreaming results-based management approaches (results 

orientation). 
 

A. Improving Project Performance and Outcome Achievement 

1. Achievements 

5. ADB has introduced numerous measures to boost its operational effectiveness since 
launching Strategy 2020. ADB improved CPS processes to sharpen its alignment with countries’ 
development priorities and to better clarify the specific development results being supported. 
ADB adopted corporate operational plans to direct key sector and thematic programs toward 
delivering Strategy 2020 goals.4 In its projects, ADB strengthened quality-assurance measures 
to ensure the consistent use of project readiness filters, rigorous project concept reviews, a 
focused peer review, and the early preparation of the project administration manual. ADB 
established a project design facility5

                                                
3  ADB. 2010. Stocktaking of the Reform Agenda. Paper presented at the ADF X Midterm Review Meeting, Manila, 

18–19 November; ADB. 2011. Reforming ADB for a More Effective ADF. Paper presented at the Second ADF XI 
Replenishment Meeting, Dhaka, 5–6 December.  

 that provides loan advances for detailed design before 
approval and adopted the upgraded project performance report system to facilitate more 

4 ADB. 2011. Water Operational Plan 2011–2020. Manila; ADB. 2011. Financial Sector Operational Plan. Manila; 
ADB. 2010. Education by 2020. Manila; ADB. 2010. Sustainable Transport Initiative. Manila; ADB. 2010. 
Addressing Climate Change in Asia and the Pacific: Priorities for Action. Manila; ADB. 2009. Operational Plan for 
Sustainable Food Security in Asia and the Pacific. Manila; ADB. 2009. Energy Policy. Manila; ADB. 2009. 
Enhancing Knowledge Management under Strategy 2020: Plan of Action 2009–2011. Manila; ADB. 2008. An 
Operational Plan for Improving Health Access and Outcomes under Strategy 2020. Manila. 

5  ADB.2011. Establishing the Project Design Facility. Manila. 
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objective monitoring. In 2010 and 2011, following the DEfR findings on the low project success 
rates, ADB adopted a series of actions to improve project implementation and outcome 
achievement.6

  
 

2. Next Steps 

6. ADB must persist with the reforms that have been introduced since 2008 to boost its 
operational effectiveness. In particular, ADB needs to implement the actions to improve project 
implementation and project outcomes so that it can raise the rate at which its projects 
successfully deliver their intended benefits. ADB will also ensure that all CPSs in ADF countries 
emphasize inclusive growth. ADB will focus on the following specific actions:  
 
7. Improve country sector diagnosis. ADB will enhance its country sector diagnosis to 
ensure the relevance of its country strategy and assistance program.7

 

 Regional departments will 
strengthen their quality assurance mechanisms for sector assessments and road maps, and 
update sector results frameworks regularly. To support this, ADB will review existing CPSs to 
analyze the quality of their assessment of the country’s inclusive growth strategy, progress, and 
investment requirements; and the responsiveness of CPSs to the findings. Following the review, 
ADB will prepare a guidance note to help country teams preparing CPSs to sharpen their focus 
on inclusive growth. The biennial quality-at-entry assessment of CPSs will continue to evaluate 
the quality of country diagnosis and their links to the country strategy and assistance program.  

8. Reinforce quality-at-entry assurance. ADB is refining its quality control mechanisms 
for project concept and design. A quality control checklist will cover the 
 

(i) problem tree analysis;  
(ii) quality of the design and monitoring framework;  
(iii) links between the project concept and CPS and sector road map;  
(iv) technical design and other due diligence, and the complexity of projects; 
(v) incorporation of lessons from similar projects; 
(vi) government capacity for implementation; and  
(vii) quality of peer reviews and the incorporation of their comments.  

 
9. ADB will give increased attention to the structure of contracts, including the number of 
contracts, bidding, tender, and contract design. ADB will continue to refine peer review 
arrangements and promote more flexible sharing of sector experts across departments. Country 
directors and headquarters and resident mission project administration unit heads will 
participate in departmental reviews of project quality-at-entry.  
 
10. Achieve total project readiness.  ADB will focus on improving implementation 
readiness, and address weaknesses in executing agency capacity. Key ongoing actions aim to 
 

(i) increase the share of project design work carried out before project approval by 
(a) using tranche resources under the multitranche financing facilities to complete 
detailed design for projects to be funded by subsequent tranches, and (b) 

                                                
6  ADB. 2010. Good Project Implementation Practice: Report of the Project Implementation Working Group. Manila; 

ADB. 2011. Improving Project Outcomes. Manila. http://www.adb.org/documents/improving-project-outcomes  
7 Core knowledge products required to be available at the time of CPS preparation include economic analysis, 

poverty analysis, gender analysis, environment assessment, private sector assessment, priority sector diagnostics 
and analysis, and risk assessment and risk management plans covering governance priorities (public financial 
management, procurement, and combating corruption). 

http://www.adb.org/documents/improving-project-outcomes�
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implementing the project design facility to support detailed design activities and 
feasibility studies; 

 
(ii) achieve higher procurement readiness by using advance procurement actions as 

much as possible, particularly to recruit implementation consultants; and 
 
(iii) assess and respond to the capacity issues of the executing agency by (a) 

systematically reviewing project management, procurement, and the financial 
management capacity of the executing agency under country sector 
assessments; (b) providing capacity development support through lending or 
nonlending operations to reduce the identified capacity gaps; and (c) supporting 
the engagement of a public, public–private, or private project management 
and/or procurement agency by the executing agency.  

 
11. Improve oversight project and portfolio performance. To enable the early 
identification of problems and their timely resolution, ADB will  
 

(i) mainstream the use of the new project performance report system in monitoring 
project performance, supported by the timely supply of accurate project 
performance data by regional departments;  

(ii) streamline the business processes for major changes of scope;  
(iii) use the review missions and review work findings more systemically to drive 

decisions on corrective actions;  
(iv) ensure that the quality and frequency of midterm review missions are adequate, 

including their assessment on the likelihood of achieving project outcomes;  
(v) hold tripartite meetings involving government representatives, the executing 

agency, and senior ADB staff to review the portfolio systematically and agree on 
corrective actions;  

(vi) provide special attention to projects nearing completion through regular 
assessments and the timely implementation of remedial action plans; and 

(vii) apply more prudent criteria for project extensions to ensure timely delivery of 
results. 

 
12. Promote efficient and professional procurement. ADB will use fewer, larger, and 
more innovative contracts whenever possible, particularly for large infrastructure projects. These 
may include performance-based contracts (Box 1) and joint ventures between international and 
local contractors for larger contracts. ADB will also introduce a staff procurement accreditation 
program to build up procurement expertise. It will review comprehensively the governance 
structure of procurement decisions, covering oversight function, procedural efficiency, 
packaging policy, thresholds, and accreditation. 
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Box 1: Performance-Based Contract 

 
A performance-based contract is a modality that delivers a project backed by specific premiums and 
penalties against an agreed implementation timeline, budget, and quality of standard. This approach is 
commonplace in the international market, but it is not yet standard in the Asian Development Bank (ADB). 
 
ADB used this modality for the construction and commissioning of a railway line in Afghanistan. The 
original contract envisaged a completion and commissioning period of 12 months (against a projected 3 
year implementation period). Actual project delivery was 9 months. The railway line is now operational 
and managed by an experienced contractor.  
______________________ 
 

Source: ADB Central and West Asia Department. 
 

 
13. Apply lessons more systematically. ADB will be more systematic in incorporating the 
lessons identified in project completion reports (PCRs) and IED evaluation studies into the 
design and implementation of projects. To enable more accurate assessments of sector and 
thematic results achieved at project completion, ADB will update the business processes and 
the format of PCRs in 2012.  
 
B. Leveraging ADB Resources Effectively to Mobilize Additional Investments 

1. Achievements  

14. Through Strategy 2020, ADB adopted an ambitious cofinancing target of more than 
100% of ADB’s own financing by 2020. In 2010, through the President’s annual planning 
directions, Management introduced a pilot results delivery scheme linking ordinary capital 
resources allocation to cofinancing performance to boost staff incentives to seek cofinancing.8 
To increase the predictability of cofinancing, ADB sought and signed with its partners nine 
cofinancing agreements in 2007–2011 amounting to about $9.0 billion.9

 

 ADB raised its direct 
value-added cofinancing ratio to 26% in 2010, exceeding its 2012 target of 20%.  

15. Recognizing the critical role of private sector investments in the region’s development, 
Strategy 2020 set a target to scale up private sector development (PSD) to 50% of its annual 
operations by 2020. To achieve this target, ADB adopted actions in 2009 to (i) align its PSD and 
nonsovereign operations more closely with Strategy 2020, (ii) promote better interdepartmental 
collaboration, (iii) strengthen development effectiveness, and (iv) upgrade the credit process.10 
It also mainstreamed the public sector nonsovereign operations that it had been piloting since 
2005.11

 

 ADB strengthened the Private Sector Operations Department and upgraded the Risk 
Management Unit to the Office of Risk Management.  

                                                
8  Under this scheme, additional ordinary capital resources (OCR) allocation amounting to at least 2% of the original 

amount will be awarded to regional departments achieving the target direct value-added cofinancing (as a 
proportion of combined OCR and ADF operations) for use in the subsequent 2 years. The performance in 2010 or 
2011, whichever is better, will be considered in awarding additional OCR resources for 2012. Starting in 2013, the 
allocation of additional resources will be determined by annual performance against annual targets. 

9  ADB’s cofinancing partners include the People’s Republic of China, France, Japan, the Republic of Korea, the 
Islamic Development Bank, the OPEC Fund for International Development, and the Nordic Development Fund. 

10 ADB. 2009. Private Sector Development and Nonsovereign Operations—A Model for Improved Strategic Alignment, 
Interdepartmental Collaboration, Development Effectiveness, and Risk Management. Manila. 

11 ADB. 2011. Mainstreaming Nonsovereign Public Sector Financing. Manila. 



6 

 

2. Next Steps 

16. Increase private sector operations in ADF countries. ADB will work to ensure that its 
share of private sector operations in ADF countries remains at or above the 2015 target of 40% 
of total annual approvals (by number of projects) of private sector operations in ADF countries. 
ADB achieved this target in 2010.12 ADB will conduct further due diligence on the use of ADF 
resources to issue partial risk and partial credit guarantees to catalyze private capital and other 
cofinancing.13

 
 ADB will present the results to donors at the ADF XI midterm review. 

17. Strengthen public–private partnerships. ADB will also significantly increase and 
strengthen its public–private partnership (PPP) activities in line with its PPP operational plan for 
2012–2020 (Box 2). ADB’s PPP operations will be based on four pillars: advocacy and capacity 
development, enabling environment, project development, and project finance. During 2012–
2014, ADB will strengthen its institutional arrangement for PPPs by refining its business 
processes, and financial and human resource mobilization and deployment. 
  

Box 2. Public–Private Partnership Operational Plan 
 

Under ADB’s private–public partnership (PPP) operational plan, ADB practices will be redesigned to 
make full private funding of projects and PPP the preferred options before resorting to public (sovereign) 
financing of projects. Projects will undergo an initial private sector development screening and a PPP 
project screening process to identify areas where private sector involvement (technical and operational) 
and/or private sector financing can be maximized and where ADB can leverage its technical support and 
financial resources most effectively.  
 

___________________________ 
 

Source: ADB. Forthcoming. Public–Private Partnership (PPP) Operational Plan (2012–2020). Manila. 
 

 
C. Delivering Knowledge and Innovation Better 

1. Achievements 

18. Building on its 2004 knowledge management framework 14 and the directions set in 
Strategy 2020, ADB adopted and successfully completed its knowledge management action 
plan, 20092011.15 The plan centered on sharpening the knowledge focus in ADB operations, 
empowering ADB’s communities of practice (CoPs),16

19. Regional departments established several knowledge management initiatives to 
strengthen knowledge content in country and project operations. ADB boosted the budget to 
support CoPs as its knowledge hubs. In addition, the roles of CoPs were integrated in ADB’s 
business processes through the peer review process of country programs, and lending and 
nonlending operations; representation in recruitment of international staff; and participation in 

 strengthening ADB’s external knowledge 
partnerships, and further enhancing staff learning and skills development.  

                                                
12 While ADB has consistently exceeded its 2012 target of 30% for PSD, it also recognizes the need for a more 

rigorous measurement of its work in this area. ADB will refine its PSD classification system in 2012 to ensure 
accurate classification. 

13 ADB. 2011. Private Sector Development and Private Sector Operations in ADF Countries. Paper presented at the 
Second ADF XI Replenishment Meeting, Dhaka, 5–6 December.   

14 ADB. 2004. Knowledge Management in ADB. Manila. 
15 ADB. 2009. Enhancing Knowledge Management under Strategy 2020: Plan of Action 2009–2011. Manila.  
16 CoPs are groups of ADB staff members recognized as technical leaders in their fields or informal networks of ADB 

staff interested in the sector and/or theme. ADB currently has 14 CoPs. 
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the budget review. ADB has also begun to incorporate knowledge components in its new 
partnerships.17 As part of the ongoing upgrading of staff skills, ADB has continued to reinforce 
its staff training programs. ADB’s progress in advancing knowledge has been recognized 
globally; in 2011, it won the Asian Most Admired Knowledge Enterprise (MAKE) Award and was 
named a finalist for the Global MAKE Award.18

20. ADB consolidated all of its knowledge departments and offices in 2011—the Economics 
and Research Department, the Office of Regional Economic Integration, the Regional and 
Sustainable Development Department, and the Office of Information Systems and 
Technology—under the vice-presidency for Knowledge Management and Sustainable 
Development. ADB also created a new senior advisor position to support the expanded Office of 
the Vice-President for Knowledge Management and Sustainable Development and its 
leadership. Under the reinforced institutional arrangement for knowledge management, ADB 
envisages advancing its strategic directions, refining business processes, and improving 
resource allocation for ADB’s knowledge management activities.  

 

 
2. Next Steps  

21. Develop a new knowledge management action plan. A review is planned for the first 
quarter (Q1) of 2012 to capture lessons from the implementation of ADB’s recently completed 
2009–2011 action plan. Recommendations from this review will help ADB formulate its new 
action plan on knowledge management.  
 
22. Improve the management of knowledge products and services. ADB will take 
measures to coordinate and plan its knowledge products and services better to mitigate 
unnecessary duplication of efforts across the knowledge departments, systematize the use of 
scarce human and financial resources, and identify opportunities for greater complementarities 
and synergies among its knowledge departments/offices and regional departments. To 
streamline this process, ADB will develop a unified results framework for the ADB Institute, the 
Economics and Research Department, the Office of Regional Economic Integration, and the 
Regional and Sustainable Development Department that is aligned with its corporate results 
framework and the annual DEfR process. 
 
23. Complete a special evaluation study on ADB’s knowledge management. The study 
will be conducted by IED and is expected to be completed in 2012. 
 
24. Align the performance and outputs of communities of practice on higher 
standards and benchmarks. To ensure a more consistent level of performance and 
effectiveness across all of its CoPs, ADB plans to introduce improved procedures for preparing 
CoP work plans. The work plans will be guided by a results framework for annual performance 
assessments that will be reported to the Vice-President of Knowledge Management and 
Sustainable Development.  
 

                                                
17 For instance, ADB has partnered with institutions in Japan to build national capacity for developing sustainable 

infrastructure. 
18 The award was presented in October 2011 during the 12th World Knowledge Forum in Seoul, Republic of Korea. 

Winners were selected  based on eight key knowledge performance indicators including creating a learning 
organization, innovation, ability to develop knowledge workers through senior management leadership, and having 
an enterprise knowledge-driven culture. 
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25. Upgrade ADB’s information and communication systems. The upgrades will support 
knowledge management practices across ADB and engage the regional and international 
community in more ‘open-knowledge’ formats. The upgrades will start in 2013 under the third 
Information Systems and Technology Strategy.19

 
 

D. Aligning Human Resources with Strategy 2020 

1.  Achievements 

26. Stronger human resource management is another feature of ADB’s reform program. 
Following a comprehensive review of ADB’s previous human resource strategy (2005–2007) 
and a 2008 staff engagement survey, ADB developed a detailed, time-bound Human Resources 
Action Plan in early 2009.20 ADB also established a human resources committee of the Board of 
Directors in 2009 to review, monitor, and make recommendations to the full Board of Directors 
on ADB’s human resources strategies and policies. In 2010, ADB developed a new personnel 
strategy, Our People Strategy,21 to be the basis for recruiting, retaining, and developing staff; 
and improving the workplace environment for the successful implementation of Strategy 2020. 
The Human Resource Function Strategic Framework and Action Plan 22

 

 complete ADB’s 
strategic planning actions to align the human resource function to Our People Strategy and 
Strategy 2020. The plan contains a carefully sequenced set of programs and specific actions 
and performance measures. It aims to (i) ensure a strong mix of high-caliber staff, (ii) build 
internal expertise through staff development and career management, (iii) align human resource 
infrastructure to knowledge sharing and teamwork, (iv) enable managers and hold them 
accountable, (v) promote a common culture and collegial work environment, (vi) enhance staff 
motivation, and (vii) reorient the human resource function.  

2. Next Steps 

27. Continue implementing Our People Strategy and the Human Resource Function 
Strategic Framework and Action Plan. ADB will realign human resource management 
functions to enhance support to managers and client departments, streamline human resource 
services further, and build closer links between internal centers of expertise and the delivery of 
staff training and development. In addition, ADB will give special attention to staff career 
development through programs for mentoring, rotation and staff exchange. ADB also plans to 
conduct a new staff engagement survey in 2012; the results will influence the direction of human 
resource management. 
 
E. Strengthening Transparency and Accountability  

1. Achievements 

28. In October 2011, ADB’s Board of Directors completed a review of the 2005 Public 
Communications Policy (PCP). The PCP was established to improve access to information 
about ADB operations and promote greater transparency and accountability by facilitating ADB 
stakeholders’ participation in the decisions that affect them. While the Board concluded that the 
policy is fundamentally sound and has been well implemented, it recommended several 

                                                
19 ADB’s new strategy (ISTS III) is expected to be completed in 2012 and will be better aligned with Strategy 2020.  
20 ADB. 2009. Human Resources Action Plan. Manila. 
21 ADB. 2010. Our People Strategy: Skills and Passion to Improve Lives in Asia and the Pacific. Manila. 
22 ADB. 2010. Human Resources Function Strategic Framework and Action Plan. Manila. 
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changes to keep ADB at the forefront of best practice (Box 3).23

 

 The new PCP will take effect on 
2 April 2012. 

Box 3: 2011 Public Communications Policy  
  

The new Public Communications Policy includes key revisions to expand and speed up access to 
information. These include the release of more information, such as audited project accounts of ADB-
financed sovereign projects; the earlier release of a wide range of ADB documents through simultaneous 
disclosure to the public and the ADB’s Board of Directors; the creation of an independent appeals panel 
as a second tier of the appeals process; the clarification of the exceptions to disclosure; and strengthened 
project communications. 
 

__________________________ 
 

Source: ADB. 2011. Public Communications Policy 2011: Disclosure and Exchange of Information. Manila.   
 

 
29. In 2010, ADB also initiated the review of its 2003 Accountability Mechanism. The review 
is intended to improve the accessibility, credibility, efficiency, and effectiveness of the 
mechanism, taking into account ADB’s experience since 2003 and that of other multilateral 
institutions with similar mechanisms. A joint Board–Management working group was established 
to oversee the review. Extensive consultations—public and web based—were carried out with 
stakeholders in the past 2 years. The review is ongoing and will be completed in early 2012.24

  

 In 
addition, ADB continued to participate in several initiatives to strengthen its capacity to provide 
information more efficiently and widely. For instance, in 2011 ADB became the first multilateral 
institution to join AidFlows, a reporting tool for multilateral agencies developed by the World 
Bank and the Development Assistance Committee of the Organisation for Economic Co-
operation and Development (OECD-DAC).  

2. Next Steps 

30. Implement the 2011 Public Communications Policy. ADB will continue to engage 
with various stakeholders to ensure the successful implementation of the new PCP. A 
monitoring report will be prepared annually to assess the implementation progress against 
indicators and targets identified in the PCP results framework. Under this framework, ADB will  
 

(i) ensure proactive public communication on its activities by developing and 
implementing communication strategies for initiatives, projects, and policies; 
sustaining its media presence; maintaining an informative and user-friendly 
external website; and producing and disseminating high-quality flagship 
publications; and 

 
(ii) improve access to information on its operations, particularly on ADB-supported 

projects; ensure full compliance with ADB’s disclosure requirements; and provide 
high-quality translations of awareness-raising materials. 

 
31. Complete the Accountability Mechanism review and implement Board-approved 
recommendations. To further strengthen the mechanism, ADB will (i) enable direct access to 
the compliance review by removing the requirement that affected people must start with the 
consultation process before they can file for compliance review, (ii) establish a single entry point 
for both the problem solving and the compliance review process, (iii) strengthen the mechanism 
                                                
23 ADB. 2011. Public Communications Policy 2011: Disclosure and Exchange of Information. Manila.   
24 Board discussion is scheduled on 24 February 2012.  
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for the Compliance Review Panel’s access to site visits, (iv) improve the independence of the 
Compliance Review Panel, (vi) simplify the process, (vii) improve the systematic tracking of 
complaints by the operations departments, and (viii) promote more systematic and effective 
outreach activities.  
 
32. Further strengthen capacity to share aid information with stakeholders. ADB will 
continue to improve its internal processes under its project classification system to facilitate the 
reporting of statistics to external stakeholders, such as OECD-DAC’s Credit Reporting System. 
ADB will also continue to participate in other initiatives, such as the International Aid 
Transparency Initiative. Furthermore, ADB will launch the ADB section of the AidFlows website 
in Q1 2012 in cooperation with its partners OECD-DAC and the World Bank. 
  
F. Consolidating ADB’s Decentralization Model 

1. Achievements 

33. Guided by its 2000 Resident Mission Policy, ADB has rapidly expanded its presence in 
its developing member countries (DMCs). 25 It doubled the number of its resident missions, 
delegated more responsibilities, and decentralized considerable numbers of staff. It also 
upgraded resident missions’ physical and information technology infrastructure. 26

 

 With 
strengthened capacity, nearly all of the resident missions now lead country programming and 
country portfolio reviews. Resident missions supervise the implementation of more than 40% of 
ongoing projects and are now processing more projects.  

34. ADB continued refining the working arrangements under its decentralization model, 
tailoring it to its unique business model, moderate size, proximity to DMCs, and collegial 
working culture. The working arrangements are built on the following: 
 

(i) Country directors are accountable for managing countrywide activities, including 
country strategy and programming, total country portfolio management (covering 
all projects and programs, regardless of the location of the team leaders), and 
client relationships.  

 
(ii) To enable country directors to manage countrywide activities, sector directors are 

responsible for managing sector-specific activities, including sector policy 
dialogue, project processing, supervision of project implementation, and sector 
portfolio management.  

 
(iii) Sector focal points in the resident missions, reporting to both sector and country 

directors, provide the link with client sector agencies for the sector portfolio.27

 

 
Work planning and performance reviews of staff working on a particular country 
are jointly conducted by the country director and headquarter director. 

35. ADB also introduced human resource reforms to ensure the best use of the combined 
talent of internationally and nationally recruited staff in resident missions. The measures include 
enhanced benefits and relocation packages to encourage experienced international staff to work 
                                                
25 ADB. 2000. Resident Mission Policy. Manila.  
26 For more details on the achievements, see also ADB. 2011. Reforming ADB for a More Effective ADF. Paper 

presented at the Second ADF XI Replenishment Meeting, Dhaka, 5–6 December.    
27  Sector focal points are international staff and/or national staff, including the sector staff posted from the regional 

departments. 
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in resident missions; and better recognition of national staff’s professional qualifications, roles, 
contributions, and career prospects, particularly in resident missions. 
 
36. To fully enable resident missions to implement ADB’s decentralization model, the Work 
Program and Budget Framework, 20102012, committed to allocate significant additional 
resources to field offices. Budgets for 2010 and 2011 allocated 126 additional positions to 
resident missions, including 16 international staff and 110 national and administrative staff. 
These positions were mainly for strengthening sector focus and expertise on safeguards, 
portfolio management, project supervision (including procurement), PSD (including PPP), 
finance, and administration functions of resident missions. As a result, the budget allocation for 
resident mission expenditures has grown and accounted for 15.2% of ADB’s internal 
administrative expenses in 2011. 
 

2. Next Steps 

37. Complete the rapid decentralization of staff. ADB will complete its staff 
decentralization according to the Work Program and Budget Framework, 20102012 and 
supported by annual budgets.  Of the new positions allocated to regional departments in 2012, 
38% (or 14 out of 37) will strengthen resident mission capacity in promoting priority sectors and 
themes, safeguards implementation and compliance, and project administration and portfolio 
management. ADB will also allocate two more deputy country director positions in 2012 
(Bangladesh and Indonesia), in addition to the four such positions allocated in 2011 (the 
People’s Republic of China, India, Pakistan, and Viet Nam). These positions will enable country 
directors in the larger resident missions to focus more on building relationships with clients, 
development partners, and other stakeholders. By 2012, the share of resident mission staff is 
expected to reach 51% of the total staff in regional departments, exceeding the 48% target set 
in ADB’s results framework.28

  
 

38. Improve resident mission project supervision capacity. ADB will strengthen the 
supervision capacity of resident missions to facilitate satisfactory project implementation. 
Measures include 
 

(i) expanding the procurement capacity at resident missions through the 
procurement accreditation program,  

 
(ii) promoting flexible arrangements for posting sector staff to resident missions and 

making better use of national staff resources for project implementation and 
monitoring, and  

 
(iii) promoting strong teamwork between the sector teams in headquarters and 

resident missions.  
 
39. Upgrade information systems and technology at resident missions. The upgrade 
will be aimed at fully integrating systems between resident missions and headquarters to 
promote collaboration, knowledge sharing and efficient operations. 
 

                                                
28 ADB. 2008. ADB Results Framework. Manila. 
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G. Refining and Mainstreaming Further Results-Based Management Approaches 

1. Achievements 

40. ADB has achieved notable milestones in mainstreaming managing for development 
results (MfDR) since 2008. After 4 years of reporting on ADB’s performance, the annual DEfR 
has become an established instrument for Management to track performance and adopt needed 
reforms. In 2011, ADB refined its results framework and DEfR scorecard. ADB also introduced 
results-based work plans linking work outcomes of each department, division, and individual 
staff member to Strategy 2020 priorities (Box 4). ADB reinforced results management of its 
country operations by upgrading its guidelines on country results frameworks and their use in 
monitoring progress. It improved further its approach to preparing country development 
effectiveness briefs. The quality assurance mechanisms for project design and monitoring 
frameworks were strengthened and complemented by continuous staff training. ADB reinforced 
support for results-based public sector management in its DMCs, focusing on country-led 
initiatives that contribute to country systems development. ADB upgraded its MfDR learning and 
development, and communication program.  
 

Box 4: Results-Based Work Plans  
 
The results-based work plan is a management tool that aligns the work outputs and outcomes of each 
department with Strategy 2020. Each department of ADB formulates a results-based work plan to identify 
the (i) Strategy 2020 objectives that the department supports, (ii) work outcomes to which the department 
expects to contribute, (iii) work outputs, and (iv) activities. The departmental work plan is cascaded down 
to division and unit work plans, and then to work plans of individual staff. This ensures that work outputs 
of ADB staff are aligned with Strategy 2020 objectives.  
 

____________________________ 
 

Source: ADB Strategy and Policy Department. 
 

 
41. The 2011 special evaluation study by IED on ADB’s MfDR agenda implementation 
concluded that ADB has achieved most of the intended results of the MfDR action plan. Overall, 
ADB was rated successful.29

 
  

2. Next Steps 

42. While ADB has made good progress, much more is required to transform it into a fully 
results-focused organization. Drawing on IED’s and Management’s analyses, ADB is focusing 
on the following areas.  
 
43. Review ADB’s results framework and adopt a strengthened framework in 2012. 
The review will consider issues identified and feedback received from stakeholders—including 
ADB’s Board of Directors and ADF donors—since 2008. Possible changes to the framework will 
be defined following further analysis and consultations. The focus of the review will include 
improving the measurement of outcomes of ADB operations, its contribution to inclusive growth, 
climate  change mitigation and adaptation, private sector development, gender equity and 
mainstreaming, governance and transparency, partnerships and aid effectiveness, 
decentralization, and gender balance at ADB. ADB intends to complete the review in 2012 and 

                                                
29 ADB. 2011. Special Evaluation Study: Managing for Development Results. Manila. The first assessment was 

conducted in 2007. See ADB. 2007. Special Evaluation Study: Managing for Development Results in ADB:  
A Preliminary Assessment. Manila. 



13 
 

 
 

will consult with its Board of Directors and ADF donors throughout the process.30

 

 The new 
framework will be used to assess ADB performance—including ADF operations—from 2013.  

44. Improve results-based work plans. Results-based work plans will be enhanced as a 
performance management tool to align staff behaviors more closely with Strategy 2020 goals. 
This will be done by identifying and sharing lessons from the 2011 results-based work planning 
exercise. The improved work plan will also be used to monitor departmental and divisional 
performance and driving corrective actions.  
 
45. Sharpen the results orientation of the corporate sector and thematic plans. By the 
second quarter of 2012, ADB will develop staff instructions for preparing and monitoring 
corporate sector and thematic plans to ensure clarity about their purpose, the operational 
approach being promoted, their resource needs, and the monitoring and reporting mechanism. 
ADB will also ensure that practical monitoring frameworks and regular progress reports are in 
place for all existing and new operational plans.  
 
46. Consolidate country and project results management. For country results monitoring, 
ADB will promote a more consistent application of the updated guidelines on country and sector 
results frameworks, and staff instructions on results monitoring during country portfolio reviews. 
To support this process, ADB will provide a more focused staff training program on results 
monitoring during the reviews. It will examine key challenges, solutions, and good practices for 
promoting country results monitoring. To monitor project results, ADB will 
 

(i) ensure the effective use of eOperations—the new project management 
information system—to enable more systematic and comprehensive results 
monitoring;  

 
(ii) continue with regular and on-demand design and monitoring framework training 

for all departments, complementing the regional departments’ own quality-at-
entry assurance system for projects (para. 8);  

 
(iii) update staff instructions on the project completion report (PCR) format to enable 

better measurement of project outcome achievement, including thematic results; 
and  

 
(iv) continue to mainstream impact evaluation across ADB under the technical 

assistance project supporting the implementation of impact evaluations in ADB.31

 
  

47. Reinforce support for developing member country capacity development on 
managing for development results. ADB will boost DMC MfDR capacity by (i) expanding the 
number of pilot countries participating in MfDR capacity development initiatives and (ii) better 
integrating MfDR in governance and sector assessments underpinning CPSs by developing a 
staff guidance note. ADB will continue to strengthen its support for the Asia–Pacific Community 

                                                
30 ADB is consulting its Board of Directors and ADF donors on the scope of the review in Q1 2012. It will prepare an 

initial discussion paper to consult ADB’s Board of Directors and ADF donors informally during Q3 2012. For more 
details on the processing plan of the review, including consultations, please see ADB. 2012. Review of the Results 
Framework. Paper prepared for the Third ADF XI Replenishment Meeting, Manila, 7–9 March.  

31 ADB. 2010. Implementing Impact Evaluation at ADB. Manila. 
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of Practice on MfDR to nurture in-country change agents (senior officials) committed to 
integrating results-based approaches into their countries’ public sector management.32

 
 

IV. CONCLUSION  

48. ADB has made steady progress in reforming itself to become more relevant, responsive, 
and results oriented. ADB must accelerate this transformation so that it can contribute 
meaningfully to the region’s achievement of the Millennium Development Goals by 2015. The 
key reforms—ongoing and new—summarized in this paper will drive ADB toward this goal. ADB 
will continue to monitor closely the progress of its reform initiatives on the sidelines of its annual 
meetings, through the DEfR and during the midterm review of ADF XI. 
 

 

                                                
32 The CoP on MfDR includes members from 38 countries and organizes regular knowledge sharing events, 

discussion forums, and training programs on MfDR in Asia and the Pacific. For more information, visit http://cop-
mfdr.adb.org  
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IMPLEMENTATION MATRIX  
 
Objective Key Actions Monitoring Parameters Responsibility Time-

framea 
A. Improve Project Performance and Outcome Achievement 

Improve country sector 
diagnosis of country 
strategy and assistance 
program 
 

Strengthen quality assurance mechanisms for sector 
assessments and road maps.  
 

QAE assessment of CPS Regional 
departments 

2012 

Review the quality of assessments and strategies for promoting 
inclusive growth in existing CPSs and prepare guidance note on 
sharpening focus on inclusive growth in CPS preparation. 
 

Guidance note  SPD 2012 

Strengthen project 
design, readiness and 
implementation 
  
 

Implement recommendations from GPIP and report on improving 
project outcomes focusing on reinforcing quality assurance, 
achieving total project readiness, improving oversight for project 
and portfolio performance, and promoting efficient and 
professional procurement.   

Progress Report on the 
GPIP action plan    
 

Regional 
departments, 
COSO, SPD 
 
 

Ongoing 
 
 

Apply lessons in PCRs 
and IED studies in 
designing and 
implementing projects 
 

Update business process and formats of PCRs. Revised project 
administration instructions 
on PCR 

COSO 2012 

B. Leverage ADB Resources Effectively to Mobilize Additional Investments 

Increase private sector 
operations in ADF 
countries  
 

Ensure that the ADF target of 40% of total private sector 
operations approvals (by number of projects) by 2015 is met. 
 

DEfR PSOD, SPD 2015 

Conduct further due diligence on the use of ADF resources on 
partial risk and partial credit guarantees. 
 

Policy paper  PSOD,SPD 2012–2013 

Strengthen PPP 
activities 
 

Implement and monitor PPP operational plan on (i) advocacy and 
capacity development, (ii) enabling environment, (iii) project 
development, and (iv) project finance. 
 

PPP operation plan 
progress report  

CoP–PPP 2012 
onward 

Strengthen institutional arrangements for PPPs (business 
processes, and financial and human resource mobilization and 
deployment).  

PPP operation plan 
progress report  

CoP–PPP 2012–2014 
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Objective Key Actions Monitoring Parameters Responsibility Time-
framea 

C. Deliver Knowledge and Innovation Better 

Develop a new 
corporate strategy and 
operational approach on 
knowledge management  
 

Review ADB’s Knowledge Management and action plan and 
develop new plan of action. 
 

New Knowledge 
Management action plan  

RSDD 2012–2013 

Improve management of 
KPS programs 

Define the appropriate tiers and structure, and select relevant 
indicators of the ADBI, ERD, OREI and RSDD unified results 
framework. 

Unified Results 
Framework 

Senior advisor, 
Office of 
VPKM&SD, and 
ADB Institute 
 

Q1  2012 

Rationalize institutional arrangements for KPS resource 
mobilization and allocation based on consultations among 
concerned offices and departments. 

Proposals to VPKM&SD, 
VPPC and MDG 

SPD, OCO and 
senior advisor, 
Office of 
VPKM&SD 
 

2012 
onwards 

Complete a special 
evaluation study on 
knowledge management 

Complete a special evaluation study on knowledge management.  Completion and 
dissemination of IED study 

IED Q3 2012 

Improve overall 
performance of CoPs 

Harmonize operational arrangements across CoPs, improve 
inter-CoP interaction, and strengthen supervision and 
accountability. 
 

Proposals to VPKM&SD RSDD and CoPs 2012 
onwards 

Upgrade ICT systems to 
support KPS 

Define proposals and incorporate them into ISTS-3. Approval of ISTS-3 and 
implementation milestones 

OIST 2012 

D. Align Human Resources with Strategy 2020 

Continue implementation 
of Our People Strategy 
and the HRFSF Action 
Plan  
 

Monitor progress of Our People Strategy and the HRFSF Action 
Plan.  
 

Quarterly report on status BPMSD Ongoing 

Conduct 2012 SES to assess progress.  Report on the SES 2012 BPMSD 2012 
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Objective Key Actions Monitoring Parameters Responsibility Time-
framea 

E. Strengthen Transparency and Accountability 

Implement the new 
Public Communications 
Policy 
 

Ensure proactive ADB public communications. Perception survey of 
stakeholders (every 3 
years); PCP annual 
reports 

DER with relevant 
Department and 
offices 
 

Ongoing 
 

Improve access to information on ADB information. PCP annual reports; 
Disclosure compliance 
reports 

DER with relevant 
Department and 
offices 

Ongoing 

Strengthen ADB’s 
Accountability 
Mechanism 
 

Complete ADB’s review of the 2003 Accountability Mechanism. Approved Board paper Board Working 
Group 

2012 

Implement recommendations of the Accountability Mechanism 
review. 

Annual joint Accountability 
Mechanism report; Joint 
Learning report 

OSPF, OCRP, IED, 
RSDD 

2012 
onwards 

Strengthen capacity to 
share aid information 
with stakeholders 

Improve ADB’s internal processes to facilitate the reporting of 
statistics to external stakeholders. 
 

WPBF SPD Ongoing 

Continue participation in other initiatives, such as the 
International Aid Transparency Initiative and AidFlows.  
 

WPBF SPD Ongoing 

F. Consolidate ADB’s Decentralization Model 

Complete the 
decentralization of staff 
committed under the 
Work Program and 
Budget Framework, 
2010–2012, and 
supported by provision 
of annual budgets 

Strengthen sector focus and expertise on safeguards, portfolio 
management, project supervision (including procurement), PSD 
(including PPP), finance, and administration functions of resident 
missions. 
 

WPBF, DEfR BPMSD, PSOD, 
regional 
departments 

Ongoing 

Allocate two more positions for deputy country directors 
(Bangladesh, Indonesia) in addition to the four already allocated. 
  

WPBF BPMSD 2012 

Improve resident 
mission capacity for 
project supervision  
 

Expand procurement capacity at resident missions through a 
procurement accreditation program. 
 

Progress Report on GPIP 
Action Plan 

Regional 
departments, 
COSO, SPD 

Ongoing 

Promote flexible arrangements for posting sector staff to resident 
missions, and use national staff better for project implementation 
and monitoring. 
 

Progress Report on GPIP 
Action Plan 

Regional 
departments, 
BPMSD, COSO, 
SPD 

Ongoing 
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Objective Key Actions Monitoring Parameters Responsibility Time-
framea 

Promote strong teamwork between sector teams in headquarters 
and resident missions. 
 

Progress Report on the 
GPIP action plan 

Regional 
departments, 
COSO, SPD 
 

Ongoing 

Ensure system 
integration between 
resident missions and 
headquarters 
 

Upgrade information systems and technology at resident 
missions. 

Progress Report on the 
GPIP action plan  

Regional 
departments, 
COSO, OIST, SPD 

Ongoing 

G. Refine and Further Mainstream Results-Based Management Approaches 

Review ADB’s results 
framework  
 

Propose improvements on measuring ADB’s contributions in key 
areas, such as inclusive growth, gender equity, operations 
responding to climate change, budget management, and 
decentralization. 
 

New results framework 
(recommendation paper) 

SPD 2012 

Adopt a new results framework for ADB and ADF operations. 
 

New results framework 
2013 DEfR 
 

SPD 2013 

Improve the results-
based work plans as a 
performance 
management tool to 
align staff behaviors 
more closely with 
Strategy 2020 goals 

Identify and share lessons from 2011 results-based work plan 
exercise to improve design of work plans. 
 

Good practice note SPD 2012 

Ensure that the work plans are used to monitor departmental and 
divisional performance.  

Departmental annual 
accomplishment reports 

All departments 
and offices 

2012 
onward 

Sharpen the results 
orientation of the 
corporate sector and 
thematic plans 
 

Develop staff instructions for preparing and monitoring 
operational plans, including practical monitoring frameworks and 
regular progress reports for operational plans. 
 
  

Staff instructions SPD Q2 2012  

Consolidate results 
management at country 
and project levels.  
 

Ensure the consistent application of the updated guidelines on 
country and sector results frameworks, and staff instructions in 
results monitoring during country portfolio review missions. 
 

QAE Report on CPS SPD Ongoing 

Provide more focused staff training program on results monitoring 
during country portfolio reviews. 
 

DEfR SPD 2012 
onward 
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Objective Key Actions Monitoring Parameters Responsibility Time-
framea 

Ensure effective use of the new project management information 
system (eOperations). 
 

eOperations data quality Regional 
departments, SPD 

Ongoing 

Continue with regular and on-demand design and monitoring 
framework training. 
 

DEfR COSO Ongoing 

Update staff instructions on PCR format. 
 

Updated staff instructions 
on PCRs 

COSO 2012 

Continue mainstreaming impact evaluation. 
  

TPR Regional 
Departments, ERD 
 

Ongoing 

Reinforce support for 
developing member 
country capacity building 
on MfDR 
 

Expand the number of pilot countries participating in MfDR 
capacity development initiatives. 
 

DEfR; TPR SPD Ongoing 

Develop staff guidance note to better integrate MfDR in 
governance and sector assessments underpinning CPSs. 
 

Guidance note SPD 2012 

Strengthen support for the Asia–Pacific CoP on MfDR. 
 

DEfR, TPR SPD Ongoing 

ADB = Asian Development Bank, ADF = Asian Development Fund, BPMSD = Budget, Personnel and Management Systems Department, CoP = community of 
practice, COSO = Central Operations Services Office, CPS = country partnership strategy, DEfR = Development Effectiveness Review, DER = Department of 
External Relations, ERD = Economic and Research Department, GPIP = Good Project Implementation Practice, HRFSF = Human Resource Function Strategic 
Framework, IED = Independent Evaluation Department, ISTS-3 = third Information Systems and Technology Strategy, KPS = knowledge products and services, 
MDG = Managing Director General, MfDR = managing for development results, OCO = Office of Cofinancing Operations, OCRP = Office of the Compliance 
Review Panel, OIST = Office of information Systems and Technology, OSPF = Office of the Special Project Facilitator, PAU = project administration unit, PCP = 
Public Communications Policy, PCR = project completion report, PPP = public–private partnership, PSD = private sector development, PSOD = Private Sector 
Operations Department, Q = quarter, QAE = quality at entry, RSDD = Regional and Sustainable Development Department, SES = Staff Engagement Survey, SPD 
= Strategy and Policy Department, TPR = technical assistance performance report, VPKM&SD =  Vice-President, Knowledge Management and Sustainable 
Development, VPPC = Vice-President (Private Sector and Cofinancing Operations), WPBF = Work Program and Budget Framework. 
a Under the column heading “timeframe”, a specific time period is indicated for actions to be delivered within a certain timeframe. For actions that are being 
mainstreamed into regular business processes, “ongoing” is noted in the column. 
Sources: ADB. 2010. Good Project Implementation Practice: Report of the Project Implementation Working Group. Manila; ADB. 2011. Improving Project 
Outcomes. Manila; ADB. 2012. Forthcoming. Public–Private Partnership Operational Plan, 2012–2020. Manila; ADB. 2009. Human Resources Action Plan. 
Manila; ADB. 2010. Human Resources Function Strategic Framework and Action Plan. Manila; ADB. 2011. Public Communication Policy 2011: Disclosure and 
Exchange of Information. Manila; and ADB staff.  
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