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1. The External Forum on Gender and Development (EFG) held its fourteenth session at 
ADB Headquarters on 4-6 June 2014.1 During the session, we met with Vice President Davis, 
the Senior Advisor on Gender, and staff from several departments and resident missions.   The 
final agenda for the session is included in Annex 1.  Immediately before the session, we 
participated in the workshop on “Gender, Voice and Agency” hosted by ADB and co-sponsored 
by the Multilateral Development Bank (MDB) Working Group on Gender on 2-4 June.   
 
2. We would like to thank Vice President Davis and ADB staff2 for meeting and sharing 
their perspectives with us.  The main objectives of the session were to (i) provide feedback on 
implementation of ADB’s Gender Equality and Women’s Empowerment Operational Plan for 
2013-2020; (ii) contribute to the MDB workshop on gender, voice and agency; and (iii) exchange 
views on significant gender issues in the Asia and Pacific region and possible opportunities for 
ADB to address them.  Two EFG members also gave seminars to ADB staff on (i) recent 
studies on the effectiveness of aid to promote gender equality, and (ii) Pakistan’s Poverty 
Alleviation Fund. 
 
3. We strongly support ADB’s renewed commitment in its midterm review of Strategy 2020 
to narrow gender inequalities in the region through more direct investments in women and girls, 
and to further strengthen implementation of its Gender Equality and Women’s Empowerment 
Operational Plan.  In this note, we summarize our related observations and recommendations.  
Our observations on the MDB workshop on gender, voice and agency are included in Annex 2. 
 
Midterm Review of Strategy 2020 
 
4. We appreciated the briefing from the Strategy and Policy Department (SPD) on the 
recent midterm review of Strategy 2020.  We welcome ADB’s renewed commitment to address 
persistent poverty and increasing inequalities (including gender inequalities) in Asia and the 
Pacific, and the rebalancing of its overall lending portfolio to increase investments in education, 
health, social protection, inclusive finance and food security.  We also strongly endorse plans to 
strengthen implementation of ADB’s Gender Equality and Women’s Empowerment Operational 
Plan, and to increase direct investments in women and girls in order to narrow gender gaps in 

                                                            
1 EFG members attending the session included Aurora Javate-de Dios (acting chair), Caren Grown, Vu 
Manh Loi, Shahzia Kapadia Rahat, Orovu Sepoe and Yumiko Tanaka. 
2 We were pleased to meet with staff from the Regional and Sustainable Development Department 
(RSDD), regional departments and resident missions, the Gender Equity Community of Practice 
Committee, the Budget, Personnel and Management Systems Department (BPMSD), and International 
Women’s Committee. 



2 
 

secondary and tertiary education, vocational and technical training, and access to productive 
assets, labor-saving technologies, financial and business development services, and income 
earning opportunities.  Since the number of projects with a direct gender equality focus (gender 
theme) has declined in recent years in favor of more projects with a gender mainstreaming 
approach, we suggest that ADB consider some incentives for regional departments to 
encourage the development of more projects with a gender theme, in order to better implement 
the midterm review’s recommendations. 
 
5. The midterm review noted the persistence of gender-based discrimination and 
vulnerability in the region, despite the narrowing of gender gaps in several areas, especially 
education.  Similarly, the MDB workshop highlighted the serious barriers to women’s and girls’ 
empowerment from harassment and violence at home, in the workplace and in public spaces; 
early and forced marriage; limited mobility in several countries; lack of effective civil registration 
and access to identity cards; limited access to land, other productive resources, and financial 
services; and limited opportunities for women to play leadership roles in community 
organizations, business associations, and local and national governments.  The MDB workshop 
and our meetings with regional departments also provided examples of promising initiatives 
being taken to address these and other gender challenges, including some that ADB already 
has supported.  We therefore encourage the regional departments to strategically address 
glaring gender gaps and sources of women’s and girls’ disempowerment through policy 
dialogue with government partners, more gender-theme projects, and pilot initiatives that – if 
successful – could be scaled up and adapted in other countries and regions.  In line with the 
midterm review’s call for a “one ADB” approach, we also encourage regional departments to 
share their knowledge and good practices in these areas with other regions through the Gender 
Equity Community of Practice. 
 
6. We understand that various steps are underway to implement the recommendations of 
the midterm review.  We encourage SPD to ensure that the gender commitments in the review 
are reflected in the follow-up action plan and departmental score cards now being developed.  
We also suggest that staff in the regional departments, as well as country directors in resident 
missions, receive briefings on the gender commitments in the midterm review and the Gender 
Equality and Women’s Empowerment Operational Plan, to inform their work going forward. 
 
7. From our discussions with SPD and other departments, we also note the challenges 
posed by the new results-based lending (RBL) modality for programs intended to have a gender 
theme or effective gender mainstreaming.  Since this is a pilot initiative, we recommend that 
ADB carefully assess the pilot experience to ensure that RBLs intended to have a gender theme 
(GEN) or effective gender mainstreaming (EGM) actually deliver gender equality results.  Based 
on the information provided, we would expect that an RBL with a GEN or EGM classification 
would integrate gender considerations in at least some disbursement-linked indicators (at a 
minimum, by sex-disaggregating key people-related indicators), and in the implementation, 
monitoring and evaluation systems for the program, based on thorough gender analysis at the 
design stage.     
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Gender Equality and Women’s Empowerment Operational Plan for 2013-20 
 
8. We commend ADB’s progress in implementing the Operational Plan over the past year.  
We note especially the continuing progress in mainstreaming gender considerations in the 
design of projects across a range of sectors, and the improved reporting on gender-related 
results at midterm review and in project completion reports.  We also commend the procedures 
that gender specialists in resident missions have put in place to receive quarterly updates from 
government counterpart agencies on their implementation of gender action plans in ADB-
supported projects.  We encourage further effort to improve the implementation of these plans, 
and the quality of analysis of gender-related results, especially at project completion. 
 
9. As noted above, we share the concern about the continuing decline in the number of 
gender-theme (GEN) projects, which limits the scope for ADB to directly address entrenched 
gender inequalities through its operations.  As discussed with some regional departments, more 
could be done to strategically address gender issues in country partnership strategies and the 
related results frameworks and project pipelines.  This would enable ADB to better deliver on its 
bank-wide gender commitments.    
 
10.  We were pleased to hear about the implementation reviews of selected projects by 
RSDD staff, in partnership with the gender anchors in regional departments and gender 
specialists in resident missions.  We recommend that these RSDD reviews be continued in all 
regions, to identify and share what works to promote gender equality and to capture initial 
gender-related results in projects.  We also reiterate our recommendation to conduct selected 
impact evaluations of GEN and EGM-classified projects to better understand and document 
successful interventions to promote gender equality. 
 
11. We were delighted to meet with ten of the gender specialists from resident missions, 
who were also attending the MDB workshop on gender, voice and agency.  Having met with 
some of these gender specialists in the past, and having recommended that more be recruited, 
we were impressed by the increased number.  We continue to note their important roles in 
strengthening the gender capacity of resident missions and government counterpart staff, in 
improving the quality and feasibility of project gender action plans, and in monitoring their 
implementation.  We appreciate the coordination and support provided by the gender anchors in 
the regional departments, with whom we also met.  We also were pleased to hear that some 
additional gender consultant positions in resident missions will be converted to national staff 
positions in the near future.  
 
Other Gender-Related Initiatives 
 
12. We had a very fruitful discussion with the Director General of the Southeast Asia 
Regional Department about the ASEAN economic integration initiative, and the different 
potential impacts on women and men in the region, for example, related to changes in 
employment opportunities, migration patterns, and the business environment for small farmers 
and small businesses.  We noted the opportunity that ADB has under its inclusive growth 
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mandate to ensure that these gender issues are considered by ASEAN countries and reflected 
in any economic integration commitments.  We recommend that ADB play a similar role in other 
regional integration initiatives, for example, through its participation in the Central Asia Regional 
Economic Cooperation and the South Asia Subregional Economic Cooperation initiatives. 
  
13. We were pleased to hear that ADB’s new operational plan for integrated disaster risk 
management incorporates gender considerations.  For example, we note the important role 
played by women in the local disaster response to Typhoon Yolanda, which was cited at the 
ASEM Conference on Disaster Risk Reduction and Management held in Manila on 5 June 
2014.  We understand that the new operational plan and staff handbook for working in fragile 
and conflict-affected situations also recognize the importance of analyzing and addressing the 
underlying gender issues in these challenging settings. 
 
14. We also were briefed on a new study being conducted by the Economic Research 
Department (ERD) on economic analysis of gender issues in five regional countries.  We 
encourage ERD to develop a research agenda on the relationship between gender inequalities 
and economic growth, building on existing feminist economic and other literature on the topic 
and developing innovative methodologies that combine qualitative, quantitative and simulation 
approaches. 
 
Diversity and Inclusion Framework 
 
15. We were briefed on the new Diversity and Inclusion Framework, and welcome ADB’s 
commitment to maintain gender as a “priority diversity element” under the new Framework, 
including the continuation of gender-related targets for international staff.  Based on the 
information shared with us, it will be important to continue momentum to meet the current 
targets.  
  
16. We note the concerns expressed about the limited number of international women staff 
in “pipeline levels” available for promotion to senior staff, about possible gender bias in the entry 
levels for male and female international staff, and about the retention of female staff.   Related 
to retention issues, we were pleased to hear about the diversity management training being 
provided to managers, the mentoring program for new staff, and possible expansion of the 
telecommuting pilot program.  These programs should improve the work environment and 
work/life balance for all staff, and should be especially helpful for female staff. 
 
EFG Role and Future Activities 
 
17. Over the past year, we were pleased to participate individually in ADB-sponsored 
workshops and other events, and to collaborate with the ADB gender team through the OECD-
DAC Gendernet and other venues.3  All EFG members look forward to providing further 

                                                            
3 The EFG Chair, Maheen Sultan, participated in a gender training workshop for ADB project directors held in 
Dhaka, and is currently participating as a researcher in an ADB study on gender, trade and green growth in several 
South Asian countries.  Vu Manh Loi participated in the ADB‐sponsored regional workshop on gender 
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technical support to ADB’s gender mainstreaming efforts over the coming year, including 
participation in consultations with women’s organizations, gender trainings, gender reviews, 
lateral learning events, and other activities.   
 
18. We would like to thank Aurora Javate-de Dios for serving as acting chair during our 
recent meetings.  We also bid farewell to Caren Grown, who has served on the EFG since it 
was established in 2001, and who is joining the World Bank as its Senior Director, Gender.   
Caren has made significant contributions to the EFG and to ADB over the years, including 
several seminars on gender-related topics that she has offered for ADB staff in conjunction with 
our meetings.   We had initial discussions with the Senior Advisor on Gender and RSDD staff 
about possible candidates to join the EFG, and look forward to continuing this discussion by 
email.  
 
19. We propose to meet again at ADB headquarters in summer 2015 to provide further 
feedback on the implementation of the Gender Equality and Women’s Empowerment 
Operational Plan, and to follow up on this year’s discussions.  We would appreciate the 
opportunity to meet again with members of ADB Management and with regional department 
staff, as well as with the Senior Advisor on Gender and RSDD staff.  If possible, we would 
welcome any linkage with another knowledge-sharing event such as this year’s MDB workshop 
on gender, voice and agency.  If time permits, we would also appreciate meeting again with staff 
from BPMSD and representatives of the International Women’s Committee for an update on 
implementation of the Diversity and Inclusion Framework. 
   

                                                                                                                                                                                                
mainstreaming in technical and vocational education, held in Beijing in September 2013.   Kheng Samvada, as 
Secretary of State in the Ministry of Women’s Affairs of Cambodia, was involved in planning a new joint country 
gender assessment and implementing a regional study and poverty reduction project supported by ADB. Shahnaz 
Kapadia Rahat also was involved in implementing a regional study and advising on ADB’s support for the Benazir 
Income Support Program.    Aurora Javate‐de Dios participated in International Women’s Day events at ADB 
Headquarters.  Caren Grown, as Gender Advisor for the US Agency for International Development, and Yumiko 
Tanaka, as Senior Gender Advisor for the Japan International Cooperation Agency, continued to collaborate with 
ADB through the OECD‐DAC Gendernet.  
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Annex 1 

 

14th Session of the External Forum on Gender and Development (EFG) 
Auditorium A, ADB Headquarters, Manila 

 4-6 June 2014 
 
Background 
 
The External Forum on Gender and Development (EFG) was established in 2001 to promote 
and facilitate dialogue between ADB and external experts and advocates on gender and 
development issues.  To date, the EFG has met thirteen times at ADB headquarters.  
Background information on the EFG members, and outcome documents of their previous 
meetings, are posted on ADB’s website (http://www.adb.org/themes/gender/external-forum).  
The Regional and Sustainable Development Department (RSDD) hosts the EFG’s meetings and 
serves as the organizational link between the EFG and other parts of ADB. 
 
Expected Outcomes of the Meeting 
 
The expected outcomes of the EFG’s 14th session are: 
 Feedback from government, civil society, and donor perspectives on implementation of 

ADB’s Gender Equality and Women’s Empowerment Operational Plan 2013-2020; 
 Contributions to the MDB Regional Workshop on Gender, Voice and Agency hosted by 

ADB;   
 Exchange of views on gender trends in the region and possible role of ADB in addressing 

them (in particular, through the Asia Women’s Leadership Program and Regional Study on 
Economic Analysis for Gender and Development); and 

 List of possible joint activities for EFG and ADB in 2014-15. 
 
Program 
   
Wednesday, 4 June 2014 [in Room 4120E] 
 
2:30 pm Debriefing on MDB Regional Workshop 
  Imrana Jalal, Senior Social Development Specialist (GAD), RSDD  
 
3:00 pm Dialogue with National Gender Specialists from ADB Resident Missions 
  Imrana Jalal, Senior Social Development Specialist (GAD), RSDD 
  National Gender Specialists attending the MDB Regional Workshop 
   
4:30 pm Meeting with International Women’s Committee 
 
7:00 pm Dinner with MDB Working Group on Gender  
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Thursday, 5 June 2014 
 
9:00 am Welcome Remarks 

Shireen Lateef, Senior Advisor (Gender), OVPKM 
 
9:15 am Implementation of ADB’s Gender Equality and Women’s Empowerment 

Operational Plan 2013-2020 
Shireen Lateef, Senior Advisor (Gender), OVPKM 
Sonomi Tanaka, Lead Social Development Specialist (GAD), RSDD 
Imrana Jalal, Senior Social Development Specialist (GAD), RSDD 
  

10:00 am Break 
 
10:15 am Strategy 2020 Medium Term Review 
  Indu Bhushan, Deputy Director General, Strategy and Policy Department (SPD) 
  Safdar Parvez, Senior Planning and Policy Economist, SPD 
 
11:00 am Regional Study on Economic Analysis for Gender and Development 
  Sakiko Tanaka, Senior Economist, Economic Research Department (ERD) 
  Maria Socorro Bautista, Senior Economic Advisor, ERD  
 
12:15 pm Welcome Lunch (with Gender Equity CoP Committee and RD gender anchors) 
 Private Dining Room 6 
 
1:30 pm Gender Mainstreaming in the Pacific Region  
 Noriko Ogawa, Deputy Director General, PARD 
 
2:15 pm Gender Mainstreaming in the Central and West Asia Region  
 Klaus Gerhaeusser, Director General, CWRD 
 Shanny Campbell, Senior Social Development Specialist (GAD), CWRD 
 Jeremy Stickings, Senior Social Development Specialist (GAD), CWRD 
 
3:00 pm Break 
 
3:15 pm Seminar on Trends and Good Practices in Aid for Gender Equality 
 Caren Grown, EFG Member and Former Senior Gender Advisor, USAID 
   
4:30 pm Briefing on ADB’s New Diversity and Inclusion Framework 
  Ann Rennie, Deputy Director General, Budget, Personnel and Management  
  Systems Department (BPMSD) 
  Mary Clarke, HR Focal Point for Diversity, BPMSD  
 
 
Friday, 6 June 2014 
 
8:00 am Gender Mainstreaming in the Southeast Asia Region 
  James Nugent, Director General, SERD 
 Uzma Hoque, Senior Social Development Specialist (GAD), SERD 
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9:00 am Gender Mainstreaming in the South Asia Region  
  Hun Kim, Deputy Director General, SARD 
  Francesco Tornieri, Principal Social Development Specialist (GAD), SARD 
 
10:00 am Meeting with Vice President for Administration and Corporate Management 
 Vice President Bruce Davis, VPAC 
 Samantha Hung, Senior Advisor, OVPAC 
 
10:45 am Break 
 
11:00 am EFG Internal Discussion [outlining findings and recommendations] 
  
12:15 pm Lunch Seminar on Gender Integration in Pakistan’s Poverty Alleviation 

Fund 
 Shahnaz Kapadia Rahat, EFG Member and Senior Group Head, Livelihood, 

Employment and Enterprise Development, Pakistan Poverty Alleviation Fund 
 
1:30 pm EFG Internal Discussion continued 
  
4:00 pm Wrap-up Meeting 

Shireen Lateef, Senior Advisor (Gender), OVPKM 
Sonomi Tanaka, Lead Social Development Specialist (GAD), RSDD 
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Annex 2 

 

MDB-Sponsored Workshop on Gender, Voice and Agency  
 
1. We very much appreciated the opportunity to participate in the MDB workshop on 
gender, voice and agency held on 2-4 June, immediately before our own session.   The 
workshop covered a number of critical themes related to women’s and girls’ empowerment, 
including the importance of gender-equitable legal frameworks and accessible legal institutions; 
freedom from violence in the home, workplace and public spaces; freedom from early and 
forced marriage and other harmful practices; safe and secure mobility; equitable access to and 
control of land and other productive resources; civil registration and identity documents; and 
active participation in national and local governance structures.   The cross-regional 
representation among speakers and other participants – including participants from Africa, Latin 
America and the Middle East, as well as Asia and the Pacific – enabled a rich sharing of new 
research and innovative approaches. 
 
2. We especially appreciate the commitment of ADB and other MDBs – reflected in the 
workshop – to address glaring gender disparities and barriers to women’s and girls’ 
empowerment through their operations.  We were impressed to hear of the innovative work that 
has already been done on a selective basis, and hope that the exchange of experience at the 
workshop will lead to further knowledge-sharing and collaboration among the MDBs and other 
development partners on these issues.  Close collaboration with national focal agencies on 
gender equality and women’s empowerment, and with women’s organizations and networks, will 
be important to make meaningful progress in these areas. 
 
3. We encourage ADB to seek out opportunities to promote women’s and girls’ voice and 
agency through its operations.  Based on the selective activities ADB has already undertaken, 
this could include more (a) systematic policy dialogue with national government ministries on 
gender issues; (b) support for additional gender-equitable law and policy reforms; and (c)  
investments in girls’ and young women’s education, civil registration and identity card systems 
(e.g., related to strengthening social protection systems), safe cities and transport systems, 
improved access to financial and business services, and women’s leadership at all levels. 


