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Country Partnership Strategy/Regional Cooperation Strategy 
 
Applicable Documents: 

1. Rolling list of new country partnership strategies (CPSs), interim CPSs, and 
regional cooperation strategies (RCSs) scheduled for preparation in the following 
year 

 
A list of new CPSs, interim CPSs, and RCSs scheduled for preparation in the next 12 
months are posted on ADB’s website.1 

 
Guide to Staff: 
 
(i) Check the rolling list on ADB.org every month (refer to the link in footnote 1) 
(ii) For updates, open and fill up this Excel file – 

https://estar.adb.org/documents/download?id=%7B81556E5B-79F1-423B-92DE-
D71DA73B2C43%7D&objectStoreName=ADB 

(iii) Send the filled-up Excel file to Information Disclosure Group, DER at 
disclosure@adb.org with the subject: CPS/RCS updates for web rolling list. For 
questions on disclosure requirements, call Nick Villaluz at ext. 5233. 

(iv) Listing of CPS/RCS on ADB.org should be initiated as soon as the director 
general of the regional department endorses the CPS2/RCS3 initiation.4 

                                                
1
 http://www.adb.org/countries/documents/country-strategies-programs-under-preparation  

2
 ADB. 2010. Country Partnership Strategy. Operations Manual. OM A2. Manila.  

3
 ADB. 2010. Regional Cooperation and Integration. Operations Manual. OM B1. Manila.  

4
 The list on ADB’s website comprises the CPS, interim CPS, and RCS records in eOperations whose Board 

approval date falls within a rolling (moving forward) 1-year period. 

Country Partnership Strategy/ 
Regional Cooperation Strategy  

1. Rolling list of new country partnership 
strategies (CPSs), interim CPSs, and 
regional cooperation strategies (RCSs) 
scheduled for preparation in the 
following year 

2. Thematic and sector analyses and 
assessments 

3. Draft CPSs, interim CPSs, RCSs, 
initiating papers, and other background 
information 

4. Draft consultation plans 
5. Final CPSs, interim CPSs, and RCSs 
6. Chair’s summaries of CPS/RCS Board 

discussion 
7. Translated final CPSs and interim CPSs 
8. Country Operations Business Plans and 

Regional Operations Business Plans 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://estar.adb.org/documents/download?id=%7B81556E5B-79F1-423B-92DE-D71DA73B2C43%7D&objectStoreName=ADB
https://estar.adb.org/documents/download?id=%7B81556E5B-79F1-423B-92DE-D71DA73B2C43%7D&objectStoreName=ADB
mailto:disclosure@adb.org
http://www.adb.org/countries/documents/country-strategies-programs-under-preparation
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2.  Thematic and sector analyses and assessments  

 
Analyses and assessments (knowledge products) used to prepare the CPS, interim CPS 
and RCS are posted on ADB’s website, including any updates thereto, as they become 
available. The following are some examples:  

 economic analyses, 

 poverty analyses, 

 gender analyses, 

 environment assessments, 

 private sector assessments, 

 sector assessments (priority sector diagnostics and analysis), and  

 risk assessments and risk management plans.5 
 

Guide to Staff: 
 
(i) While preparing these analyses and assessments, inform government 

counterparts in the country or development partner institutions (in case of joint 
studies) that ADB will post these knowledge products on its website.  

(ii) Information that qualifies as exceptions to disclosure under paragraph 97 of the 
Public Communications Policy (PCP 2011) may be removed from the document 
before posting on the web by doing the following: 

 remove the information from the e-file (except the headings); and 

 replace the removed information with the following statement: “This 
information has been removed as it falls within exceptions to disclosure 
specified in paragraph 97, [cite exception(s)] of ADB’s Public 
Communications Policy (2011).” 

(iii) Submit the document (in PDF) to docs4web@adb.org and copy 
disclosure@adb.org. 

 
3. Draft CPSs, interim CPSs, RCSs, initiating papers, and other background 

information 
 
Initiating papers, and drafts of the CPS, interim CPS, RCS, and other background 
information will be shared with in-country stakeholders to facilitate consultation and to 
allow them to contribute to the development of these documents.  

 
Guide to Staff: 
 
(i) During the initiating stages of the CPS, interim CPS, and RCS preparation, 

inform government counterparts of the disclosure requirements in paragraphs 
37–41 of the PCP 2011. 

                                                
5  As noted in paragraph 5, footnote 4 of OM Section L3/OP (dated 2 April 2012), “The extent of disclosure of the 

risk assessments—which could contain confidential or sensitive information that qualifies as exceptions to 
disclosure under para. 97 of the policy—is to be determined on a case-by-case basis. However, as stated in 
Operations Manual section C4 (Governance), the major  findings of the risk assessments should be summarized 

and disclosed as part of the CPS to the extent required to report on ADB’s governance programs, projects, and 
activities over the period covered by the CPS.” 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
http://www.adb.org/sites/default/files/pcp-2011.pdf
mailto:docs4web@adb.org
mailto:disclosure@adb.org
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(ii) It is not mandatory to post these draft documents on ADB’s website, but if it is 
considered as the best means to disseminate to in-country stakeholders, you 
may do so, as long as ADB and the government agree with this arrangement.  

 
 This agreement between ADB and the government to post these 

draft documents on ADB’s website may be noted in the minutes of 
the initiating meeting.   

 
(iv) To send these documents for web posting, submit the documents (in PDF) 

docs4web@adb.org and copy disclosure@adb.org. 
(iii) If translation of the draft CPS, interim CPS or RCS is deemed useful for local 

stakeholders, the relevant resident mission or department needs to include this in 
the annual translation pipeline submission for budgetary support, including 
unplanned requirements, should be submitted to translation@adb.org 

 
4. Draft consultation plans 

 
To inform in-country stakeholders of scheduled consultations, draft consultation plans 
will be posted on ADB’s website as available. 
 
Guide to Staff: 
 
Submit this document (in PDF) to docs4web@adb.org and copy disclosure@adb.org.  

 
5. Final CPSs, interim CPSs, and RCSs 

 
The final CPS, interim CPS,6 and RCS, including key supporting (linked) documents, will 
be posted on ADB’s website at the same time they are circulated to the Board for 
endorsement, subject to the concurrence of the country (simultaneous disclosure). 

 
  

If the country does not consent to simultaneous disclosure, the documents will 
be posted on ADB’s website upon7 endorsement by the Board. 
 

 
Guide to Staff: 
 

Simultaneous disclosure  

(i) Seek the consent of the country for simultaneous disclosure when requesting 
government clearance of disclosure of the CPS. 

(ii) Note the country’s concurrence in the memorandum of understanding (MOU) or 
other documents through which the government confirms the CPS, interim CPS 
or RCS. 

                                                
6 An interim CPS with a time horizon shorter than the developing member country’s strategic planning cycle may 

be considered when there is considerable uncertainty. See footnote 2 paragraph 2 of OM Section A2/OP. Refer 
to the Clarification on Interim CPS business process. An “interim RCS” may be prepared if the existing RCS 
expires, but uncertain circumstances prevent the launch of a new RCS. See paragraph 3 of OM Section B1/OP. 

7
 “Upon” is a defined term in the PCP 2011 which means “as soon as is reasonably practical, and no later than 2 

weeks (14 calendar days).” 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
mailto:docs4web@adb.org
mailto:disclosure@adb.org
mailto:translation@adb.org
mailto:docs4web@adb.org
mailto:disclosure@adb.org
http://lnadbg1.asiandevbank.org/ocs0178p.nsf/0/7B647BA55FD14C5548257CC9000E04E7?OpenDocument
http://www.google.com.ph/imgres?imgurl=http://remembermeapp.com/assets/icon_transparent.png&imgrefurl=http://remembermeapp.com/&usg=__zvVwOfQwurmILWnQXOZY1T4CiCY=&h=512&w=512&sz=59&hl=fil&start=10&zoom=1&tbnid=hkOBOA6JL7onSM:&tbnh=131&tbnw=131&ei=6G7rUOGBMNGRkgWAtYCQDQ&prev=/search?q=Remember+icon&um=1&hl=fil&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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(iii) Once the final CPS, interim CPS, and RCS is ready to be circulated to the Board 
for endorsement, submit the document in eServe. 

(iv) If the document is for simultaneous disclosure, the document will be 
automatically sent to DER’s web queue for posting on ADB.org as soon as the 
status of the document’s eServe circulation form is “Closed”.  

Disclosure upon Board endorsement 

(i) If consent for simultaneous disclosure was not given by the government, the 
country team leader should send the document to docs4web@adb.org, with copy 
to disclosure@adb.org, no later than 14 calendar days from Board endorsement 
of the final CPS, interim CPS, and RCS.  

(ii) If certain information must be removed prior to disclosure of the Board-endorsed 
CPS or RCS because the information meets any of the exceptions to disclosure 
in paragraph 97 of the PCP 2011, the cover memo during the circulation period 
should include the following disclaimer: “The attached document has a restricted 
distribution until it has been endorsed by the Board of Directors. Following such 
endorsement, the document will be made available to the public. However, 
paragraphs xx–xx will be removed prior to public disclosure, in accordance with 
paragraph 97 on exceptions to disclosure under ADB’s Public Communications 
Policy (2011).” 

 
6.  Chair’s summaries of CPS/RCS Board discussion 

 
The chair’s summary of each Board discussion on the CPS, interim CPS or RCS will be 
posted on ADB’s website upon final circulation of the chair’s summary to the Board.  

 
 
Guide to Staff: 
 
(i) Refer to this guide in preparing chair’s summaries.  
(ii) As soon as the final chair’s summary is circulated to the Board, send the 

document to docs4web@adb.org, with copy to disclosure@adb.org. 
 
7. Translated final CPSs and interim CPSs 

 
In relevant countries where English is not widely used, the CPS or interim CPS will be 
translated into the relevant national language(s) and posted on ADB’s website within 90 
calendar days from Board endorsement.   
 
 (i) The relevant resident mission/regional department will coordinate the 

translation of the CPS and interim CPS with OAS’ Procurement 
division by sending an e-mail to translation@adb.org.  

(ii) The relevant resident mission or relevant department needs to 
include this in the annual translation pipeline submission for 
budgetary support, including any unplanned CPS and interim CPS 
translation requirements, a request for budgetary support should be 
submitted to translation@adb.org  

 
 
 
 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
mailto:docs4web@adb.org
mailto:disclosure@adb.org
http://eboard.asiandevbank.org/docs/CHAIR%20SUMMARIES%20STAFF%20INSTRUCTIONS.pdf
mailto:docs4web@adb.org
mailto:disclosure@adb.org
mailto:translation@adb.org
mailto:translation@adb.org
http://www.google.com.ph/imgres?imgurl=http://static4.depositphotos.com/1007682/343/v/950/depositphotos_3438591-Eps10-vector-information-icon.jpg&imgrefurl=http://depositphotos.com/3438591/stock-illustration-Eps10-vector-information-icon.html&usg=__hzq_lttUvclBHVgN_SAD8FjUu_U=&h=1024&w=1024&sz=198&hl=fil&start=1&zoom=1&tbnid=sqvRlO0AZrXpiM:&tbnh=150&tbnw=150&ei=VmTrUMzgDYzVkAXO14HIAw&prev=/search?q=For+your+information+icon&um=1&hl=fil&safe=active&gbv=2&tbm=isch&um=1&itbs=1
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8. Country Operations Business Plans (COBPs) and Regional Operations Business 

Plans (ROBPs) 
 
The COBP and ROBP, including their linked documents, will be posted on ADB’s 
website upon circulation to the Board. 

 
 Per OM Section A2 (Country Partnership Strategy), the first COBP in the 

strategy cycle is prepared in conjunction with the CPS but is circulated to 
the Board and published as a separate document. The first COBP, as a 
linked document to the CPS may indicate the word “Draft” on its cover. 

 
Guide to Staff: 
(i) Submit the documents (in PDF) in eServe to circulate to the Board. 
(ii) After the COBP/ROBP is circulated to the Board, the document will be 

automatically sent to DER’s web queue for posting on ADB.org as soon as the 
status of the document’s eServe circulation form is “Closed”.  

(iii) Staff will be notified as soon as the COBP and ROBP and linked documents 
have been posted on ADB’s website.  

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook

