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SUMMARY 

 
 
1. The Integrity Division (OAGI) conducted a project procurement-related audit (PPRA) on ADB 
Loan 1842-UZB: Urban Water Supply Project in Uzbekistan from April to September 2006 with the Main 
Audit Department of the Ministry of Finance of Uzbekistan and a team of local consultants assisting. 
ADB financed $36 million (55%) of total project cost. The PPRA reviewed 100% of contracts procured 
as of 27 January 2006. 
 
2. The PPRA concluded that the project generally complied with ADB’s Procurement Guidelines, 
except for a minor compliance deviation. The PPRA observed an internal control weakness within 
ADB’s database and identified a few possible collusive and fraudulent practices that the project’s 
contractors and/or suppliers may have committed during the bidding process. OAGI will further 
investigate these indicators. 

 
3. The PPRA reviewed selected contracts including prices and implementation. Nothing came to 
our attention that suggested contract prices were unreasonable, or contract criteria were not followed. 

The PPRA identified two major issues that require the EA’s attention and prompt actions. Specifically, 
the PPRA observed that the water and sewerage agencies (the Vodokanals) have not used some of the 
equipment procured. The EA has been working with the Vodokanal specialists to ensure that they are 
properly trained and project equipment will all be used. The PPRA further noted that shortage of 
counterpart financing has delayed some contracts and may impair the overall project implementation if 
not rectified quickly.  

 
4. The PPRA reviewed 100% of the project disbursements as of 30 June 2006 and concluded that 
the project used ADB’s funds for their intended purposes. The PPRA identified a few financial 
management weaknesses at the project implementation units (PIUs) and recommended improvement 
to strengthen the project’s administration and internal controls. 

 
 
 




