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Annexure-13(a) 

Environment Clearance Certificate 

of Plants inside APSCL 







 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Annexure-13(b) 

Site Clearance Certificate of Ashuganj 

400 MW CCPP (East) 
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1.    Preface 
This document is the Traffic Management Plan (TMP) for the Ashuganj Power Station 
Company  new 400MW Combined Cycle Power Plant (East) that will be built by the Turnkey 
EPC Contractors. 

This TMP is required as part of a suite of resource consent conditions giving effect to the 
application by the contractor(s) during transportation and haulage of project cargoes from 
port/river port to project site. 

It is stipulated that all cargoes/packages weighing more than 20Tons, all Heavy-lift (HL) and all 
Over Dimension Cargoes (ODC) shall be transported from port to Ashuganj by river transport 
(flat-barge). All other cargoes/standard packages weighing up to 20Tons shall be transported by 
trucks or long-body trailers from port to project site. 

The environmental controls specified in this TMP shall be the minimum requirements that shall 
be complied with by Contractor(s) when undertaking project cargo transportation/haulage 
activities involving vehicle movements to and from the project. 

While this TMP is a final document, the conditions of consent provide that it may be varied so 
long as any variation is confined to the methodology by which the objectives and environmental 
controls within this plan are achieved. 

This TMP has been prepared in reliance on the transportation assessment and that the existing 
road network will continue to provide safe and convenient access to and from the proposed 
development site and that, with the suggested improvements and mitigation measures described 
herein the report, it will be able to accommodate the volumes of traffic likely to be generated 
during transportation of project cargoes from Chittagong Port and/or Temporary Jetty at 
Ashuganj. 

 

2.    Description of Site 
 

The site is located within the boundary of existing Ashuganj Power Station Company Limited 
(APSCL) at Ashuganj. The physical location of the site is adjacent to Dhaka-Sylhet Highway N2 
and the site lies between Dhaka-Sylhet Highway N2 and multi-storied staff quarters of APSCL. 
The site has been developed by sand-filling. Dredged river sand has been used for land 
development. 

 

3.    Overview 
 

Successful completion of the project is primarily dependent on the availability of various plants, 
equipment and machineries that are integral and essential components of the power plant. All of 
those essential components are imported from foreign manufacturers/sources. Any damage in 
transit, from port/river port to project site, requiring replacement of damaged component, could 
be very expensive in terms of time and effort and may jeopardize the project completion 
schedule. As such, the prime purpose of the TMP is to ensure safety of the project cargoes 
during transportation and haulage from port/river port to project site. 

 
The TMP sets out how traffic will be managed during transportation and haulage of project 
cargoes containing plants, equipment and machineries to ensure that the cargoes are delivered 
safely to the project site. 
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The TMP includes measures to manage effects on the environment during construction of those 
fixed elements of the project only, and does not include any ongoing management or monitoring 
measures except those pertaining to traffic movement related to transportation and haulage of 
project cargoes in particular. 

 

 
 

3.1   Objectives: 
 

The objectives of the TMP are to: 

 Meet the specific requirements for traffic management including, where required, to obtain 
approval from road controlling authorities for the activities required. Where any approval 
is required from a private land holder, or a person having an interest in private land, to 
obtain those approvals before undertaking any work, be in accordance with the relevant 
By-Laws, Acts, Regulations prevailing in the country; 

 Adopt Code of Practice for Traffic Management including any activity that varies the 
normal operating conditions of any road; 

 Ensure the application of best practice methodology to all traffic controls associated with 
transportation and haulage of project cargoes from Chittagong port and Temporary Jetty 
at Ashuganj; 

 Ensure compliance with relevant legislative requirements; 

 Effectively manage project cargo traffic generated during the construction phase of the 
project so that: 

 Project traffic volumes are safely accommodated within the existing road network; 

 So far as is reasonable congestion or traffic delays are avoided; 

 Encourage positive attention to the needs of other road users and liaison with road 
controlling authorities, residents, businesses, sports facilities, major events 
organizers and emergency services. 
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3.2   Review of Traffic Management Plan 
 

The Traffic Management Plan may be reviewed for the purposes of informing any variation of 
the methodology or means by which the environmental controls outlined in Section 3 will be 
met. 

 
Reviews of Traffic Management Plan may be undertaken when: 

 A previously unforeseen event occurs 

 Following any major environmental incidents 

 At the end of the project (to allow for improvements in subsequent projects) 
 

4.    Environmental Controls 
 

The following environmental controls have been identified as those minimum requirements 
which all construction related traffic activities must adhere to in order to minimize any potential 
adverse environmental effects on the surrounding transportation network. 

 

4.1   Travel Routes 
 
EPC Contractor(s) shall use the specific travel routes for all traffic movements for 
transportation and haulage of cargoes by standard trucks and long-body trailers (excluding heavy 
haulage and over-sized loads). 

 
Specific travel routes will be recommended to all sub-contractors with clear directives to utilize 
the following roads when traveling to and from the project site during the extent of the 
construction period, as far as practical; 

     National Highways N2 (Dhaka-Sylhet), 
     N1 (Dhaka-Chittagong), 
     N102 (Comilla-Sylhet), 
     N105 (Madanpur-Dhaka Bypass) Routes 

 

4.2   Transportation and Haulage of Cargoes by Truck and 
Long-body Trailer from Chittagong Port 

 
4.2.1    Only conventional packages weighing up to 20Tons, which can be safely transported on 

either a standard truck or a long-body trailer, shall be transported by road from port to 
project site. 

 
4.2.2    Contractor(s) shall use the following National Highways for transportation and haulage 

of cargoes from Chittagong Port: 
     National Highways N2 (Dhaka-Sylhet), 
     N1 (Dhaka-Chittagong), 
     N102 (Comilla-Sylhet), 
     N105 (Madanpur-Dhaka Bypass) Routes 

 
4.2.3    Route  1: 

Chittagong  Feni  Comilla  Moinamoti/Kakoli  Debidwar  Companyganj  
Brahmanbaria  Khatihata  Bertola  Ashuganj. 
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Distance:         255km 

4.2.4    Route  2: 
Chittagong  Feni  Comilla  Daudkandi  Meghnaghat  Modonpur  Bhulta  
Madhabdi  Panchdona  Bhelanagar  Itakhola  Bhairab Bazar  Ashuganj. 

Distance:         307km 
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Figure-1: Chittagong  Ashuganj Route Map (Route  1) 
 

4.2.5    If the road condition permits, or if there is no restriction imposed by road owning agency, 
then Route-1 shall be used for transportation of cargoes/packages from Chittagong Port. 
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Figure-2: Chittagong  Ashuganj Route Map (Route  2) 
 

4.2.6    Route-2 shall be used only if Route-1 cannot be used, for any reason, for transportation 
of cargoes/packages from Chittagong Port. 
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4.2.7   Standard trucks and long-body trailers shall be used for transportation of cargoes. 
However, special directive will be given to individual vehicle operators about the route that 
shall be followed for transportation and haulage. 

 
4.2.8    The movement of vehicles, engaged for transportation of project cargoes, shall usually be 

limited to daylight hours. However, under special circumstances, nighttime driving may 
be permitted that shall require obtaining special permit and require special additional 
safety precautions. 

 
4.2.9    No vehicle, loaded with project cargo, shall move without either an Onboard Escort or 

Escort Vehicle(s), to be decided by EPC Contractors/APSCL prior to commencement 
of journey. 

 
4.2.10  When more than one vehicle are required for transportation of delivered cargoes from 

port, then the vehicles shall move in convoy, with an escort vehicle moving ahead of the 
convoy and another escort vehicle moving at the trailing end of the convoy. 

 
4.2.11  The maximum speed of vehicles engaged for transportation of project cargoes shall never 

exceed 45km per hour. The supervisor(s) in escort vehicle(s) shall monitor the speed and 
shall act appropriately to control the speed, if necessary. 

 
4.2.12 Cell phones shall be used for communications with the vehicles in the convoy for 

controlling their movement and coordination. 
 

4.2.13  All the drivers of the trucks and long-body trailers including their assistants, if any, shall 
have cell phones. Also, the drivers of escort vehicles and the supervisors shall have cell 
phones. However, the drivers under no circumstances shall converse on cell phones 
while driving. Either driver  assistant shall answer to any phone call, or the driver shall 
stop the vehicle at a suitable place, not interfering with traffic movement, and respond to 
phone call. 

 
4.2.14  The cell phone numbers of the supervisor(s), accompanying the vehicle(s), shall be made 

known to EPC Contractors and APSCL officials prior to commencement of journey 
from Chittagong. 

 
4.2.15  If overnight stoppage becomes essential, then the vehicle(s) shall be parked in a suitable 

parking space outside the highway, preferably in a filling station or any other roadside 
facility having suitable parking space. Under no circumstances, the vehicles shall be 
parked alongside the highway. 
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4.3  Transportation and Haulage of Heavy-Lift and Over- 
Dimension Cargoes from Temporary Jetty to Project Site 

 
4.3.1    Specific directives shall be issued for transportation and haulage of individual heavy-lift 

and over-dimension cargoes. These directives shall be strictly adhered to during 
transportation and haulage. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure-1: Route Map from Temporary Jetty to Project Site. 
 

4.3.2    The marked route shall be followed for transportation and haulage of individual heavy- 
lift and over-dimension cargoes from temporary jetty to project site. 

 
4.3.3    Scheduling of movement shall be such that there is minimum interference with normal 

traffic through the common portion of Dhaka-Sylhet Highway N2. 
 

4.3.4    EPC Contractor(s) shall, at all times during transportation and haulage of heavy-lift and 
over-dimension cargoes, take all reasonable safety precautions and adhere to the 
requirements of the local traffic controlling authorities. 

 
4.3.5    Flagmen shall be deployed all along the route from the temporary jetty to the project site, 

during movement of heavy-lift and over-dimension cargoes, to prevent the pedestrians 
and vehicular traffic interfering with the cargo movement. 

 
4.3.6    Four (4) Banks-men shall be deployed, two at the front-end of transport vehicle and two 

at the back-end, who will accompany the transport carrying Heavy-Lift and Over- 
Dimension Cargoes. 

 
4.3.7    Warning signs and banners shall be put at different locations, during movement of heavy-

lift and over-dimension cargoes from the temporary jetty to the project site, to caution 
the local people, onlookers, pedestrians and other vehicular traffic in the area. 
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4.3.8   Special attention shall be paid when the heavy-lift or over-dimension cargoes reach the 
roundabout ahead of Ashuganj Toll Plaza of Syed Nazrul Islam Bridge, because there 
could be appreciable interference of public transports and pedestrians in the section 
between the roundabout and the entry to project site. 

 
4.3.9   Controlling movement or total stoppage of public transports, vehicles and pedestrians 

between the roundabout and the entry to project site (approximately 450 meters) may 
become necessary during transportation of some heavy-lift cargoes and all over- dimension 
packages. Such action shall be taken in coordination with local traffic authorities and local 
police authorities prior to commencement of such movement of cargoes. 

 

 

4.4   Detail Traffic Management 
 

Detail traffic management measures and layout plans will be prepared and provided to EPC 
Contractors/Client for their prior approval. The detail traffic management measures shall include: 

 Appointment of suitably trained Site Traffic Management Supervisor and/or a 
Traffic Controller and staffs, implementation and application of traffic 
management controls 

 Arranging for the publication of approved notices in local newspapers or other 
media notifying of any potential delays due to movement of heavy-lift and/or 
over-dimension cargoes  

 Recording details of regular inspections/audits of traffic management measures 

 Reporting of any incident/accident at work. 

 

4.5   Monitoring 
 

EPC Contractors/APSCL shall follow a monitoring protocol to monitor movement of transport 
vehicles engaged for transportation of project cargoes. EPC Contractors/APSCL shall engage 
personnel for such monitoring. As a minimum the monitoring protocol will address the following 
matters: 

 Delays and other disruptions resulting from slow-moving heavy-lift and/or over- 
dimension cargoes; 

  Implementation and compliance with traffic management provisions outlined in Section 
4.4 above, as required by the Code of Practice for Traffic Management 

The monitoring is required to ensure that there are no inappropriate or unreasonable delays, 
disruption, or adverse safety effects on other vehicles using the network. Where that monitoring 
shows that there are problems, the contractor will take steps immediately to address them. 
 

4.6   Communication Protocols 
The following communications protocol shall be adopted and implemented including but not 
limited to the following matters: 

 Names and contact details of key staff and/or contractors responsible for 
implementing the Transport Management Plan 

 Contact details of key staff(s) within EPC Contractors/APSCL, and/or any other 
third party who have operational interests in the surrounding road network. 

  Contact details and location of the main site office and any satellite offices 

  Details of signage to be established, including content and locations 
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 Location of all relevant consents, managements plans, health and safety plans, and 
other key project documentation 

 A process for receiving and responding to complaints, including a register for 
recording all complaints and actions taken 

 A process for scheduling planned heavy haulage and over-sized load vehicle trips 
such that this can be communicated to the general public and local Traffic 
authorities 

 A list of people and organizations that the TMP will be distributed to. All 
amendments and updates to the TMP will then be forwarded to those named on 
the list. 

 

4.7   Emergency Response and Incident Management 
 

Serious accidents or emergencies must be reported immediately to EPC Contractors, APSCL, the 
local police station and the relevant emergency services. 

 
All reports of accidents and other environmental emergencies, regardless of their origin are to be 
reported to the Construction Manager. An environmental emergency is any event that causes or 
has the potential to cause material harm to the environment or people. 

 
Where disruption to traffic or significant damage has occurred within the road network, the 
appropriate Traffic authority shall be notified immediately. 

 
All incidents on the project involving environmental non-compliance will be recorded and 
reported through the EPC Contractors cident and non-conformance procedures. An 
environmental incident register will held at the Site office. Environmental incidents will be 
regularly discussed between all parties involved in the project execution. 



 

Annexure-14(b) 

Turbine Maintenance Plan for 

the Project 
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Page 13 E S SF RAS LTP

Maintenance – Scheduled Outage Example

(4000F – APSCL)

GT Inspection Schedule: (25 kEOH Interval)

Inspection Types:

Minor Inspection (MI) Hot Gas Path Inspection (HGPI) Major Inspection (Major)

8333 16666 25000 33333 41666 50000 58333 66666 75000 83333 91666 100000

Minor Minor Minor Minor MinorMinor Minor Minor

HGPI HGPI MajorHGPI

First 

Fire –

0EOH

Equivalent 

Operating 

Hours 

(EOH)
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