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Description   
This TA took stock of work previously done on regional cooperation and integration (RCI) institutions in Asia and the 
Pacific, and complemented ADB’s flagship study on “Emerging Asian Regionalism: Ten Years After The Crisis” (TA 
6374-REG). This TA assessed the effectiveness of some of the significant RCI institutions in Asia. Asia has been 
characterized as having “a dense and elaborate web of institutions for regional integration.” The ensuing report 
identified factors for strengthening Asia’s institutions for regional integration and outlined three sets of 
recommendations for reform, namely (i) strengthen and rationalize overarching institutions; (ii) develop functional 
institutions; and (iii) establish new Pan-Asian institutions as well as strengthen those already existing. This study was 
the third in the series of ADB’s trilogy on Asia integration. The first was the previously mentioned Emerging Asian 
Regionalism (2008), and the second was Infrastructure for a Seamless Asia (2009), a joint publication with the ADB 
Institute (ADBI). 
 

Expected Impact, Outcome and Outputs 
As stated in the TA paper, the expected impact of the TA was for RCI institutions in Asia and the Pacific to promote 
regional priorities more effectively in the new economic and financial architecture. The expected outcome was 
producing concrete policy recommendations and suggestions to policy makers in Asia and the Pacific. Outputs 
included stakeholders agreeing to and validating the methodologies and findings of the study, and results 
disseminated. 
 

Delivery of Inputs and Conduct of Activities  
Three introductory workshops were conducted to focus on the three segments of the study: (i) Evolution of 
Institutions, held in Jakarta, Indonesia on 9-10 June 2009; (ii) Regional Comparisons, held in San Diego, California 
on 17–18 June 2009; and (iii) Governance Issues, held in Canberra, Australia on 10–11 July 2009. In addition, two 
mid-term review workshops were held to review existing drafts of the background papers prepared for the study. 
These mid-term review workshops were held, respectively, on 10-11 August 2009 in Honolulu and on 10–11 
September 2009 at the ADB Headquarters (HQ) in Manila. Furthermore, a finalization workshop was held in 
Shanghai, People's Republic of China on 2–3 December 2009. In planning for the study’s finalization, on 
16 February 2010, a retreat was conducted for the Steering Committee in Manila to discuss the draft of the main 
report, the study highlights, and the executive summary. Dissemination seminars were also conducted to validate the 
study’s main findings and recommendations, and gather feedback from experts and stakeholders on the key findings 
of the study in Europe, North America, and key cities in Asia between May to August 2010. The publication was 
launched in Tokyo in March 2011. 
 

The study largely benefited from inputs provided by ADB staff from knowledge and regional departments. 
International consultants, resource persons, and national consultants were mobilized for the implementation of the 
project, in accordance with ADB’s guidelines on the use of consultants. Consultants provided a variety of services, 
mostly focused on preparing background papers and drafting the project’s final report. The expertise of international 
consultants ranged from political science and governance to economics, and included editors as well as translators. 
Actual consulting services inputs were about 55 person-months for international consultants, about 48 person-
months for national consultants, and 6 person-months of inputs from international consulting firms.
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  Engagements of consulting firms were done through a timely manner using both the Single-Source Selection and 

Consultants’ Qualifications Selection methods. 



number of consultants engaged, the TA contract administration team was able to successfully manage contracts and 
coordinate experts' activities producing satisfactory outputs. Performance Evaluation Reports indicate that 18 
consultants received a rating of excellent, 19 were rated satisfactory, and one was rated generally satisfactory. After 
TA completion, equipment purchased had been turned over to OAS, in accordance with ADB’s procurement 
guidelines. 
 

A Note to File was endorsed in September 2010 to clarify the cost sharing arrangement between TA 7284 and TA 
7314-REG: Regional Economic Integration in Central Asia: Stocktaking and Experience Sharing. The two TAs both 
dealt with taking stock of RCI institutions, with the latter focusing on Central Asia. As indicated in the Note to File, TA 
7314 provided support for up to 25% of the contracts for consultants and resource persons engaged, and covered 
the costs of dissemination activities in North America and Asia. A minor change in the implementation arrangement 
was requested to support the study on Asia 2050 through a seminar entitled “Asia Wise Persons Group Seminar” 
held at ADB HQ in June 2011 with a focus on discussing how to strengthen institutions for regional cooperation and 
integration. In relation to this requested minor change, the TA completion date was extended to 31 December 2011 
in order to wrap up activities.   
 

Evaluation of Outputs and Achievement of Outcome  

•   Main book: entitled ‘Institutions for Regional Integration’ – In continuing the work on Asian economic integration 
done by ADB and ADBI, this book takes stock of existing institutions for regional integration in Asia and the Pacific 
and discusses the need for institutional innovation and reform in moving toward the creation of an Asian economic 
community. The book was launched in Tokyo on 4 March 2011. 
 

• A pre-publication version of the study was prepared for the 2010 ADB Annual Meeting (May), together with the 
executive summary and highlights. The executive summary and highlights were translated into four languages: 
Bahasa Indonesia, Chinese, Japanese, and Russian.  
 

• A series of international conferences were jointly organized with national and international agencies to 
disseminate the study outcomes to wide audiences to a large range of stakeholders and media. 
 

Overall Assessment and Rating  
Overall, the TA was successful in achieving the expected outcomes and delivering expected outputs. ADB 
successfully served as the TA executing agency.  
 

The study explored the institutional framework of regional integration in Asia and analyzed the reasons for rather 
weak institutions despite the dense institutional network. It offered theoretical and policy guidance for effective 
institution building to achieve the goal of building an Asian community. The relevance of the study contributed to 
ADB’s visibility as a primary knowledge institution on RCI in Asia and the Pacific. 
 

The book/study serves as a reference for those interested in economic integration in Asia and the Pacific. It not only 
explains and evaluates existing institutions for regional integration in the region, but also examines and argues the 
need for institutional innovation and reform. It simplifies complex data and appeals to both policymakers and 
academics. 
 

Major Lessons  
There are two major lessons from this TA. The first highlights the importance of working with experts who not only 
have the technical expertise necessary to produce quality research work, but also the stature to provide high-level 
policy and strategic advice to policymakers. The second lesson underscores the importance of finding appropriate 
avenues for disseminating research findings and reaching policymakers. Stakeholders gave positive feedback to the 
consultative approach taken during the dissemination seminars where key study findings were presented. 
 

Recommendations and Follow-Up Actions 
With the completion of the study, use of the main publication should be encouraged as a reference by distribution of 
the copies and citing the publication in related papers and articles. Future studies are also recommended to take the 
consultative approach to increase the sense of ownership by various stakeholders. Debates which ensued from the 
study findings may serve as a basis for future study undertakings. 

 

Prepared by:     Jayant Menon            Designation:  Lead Economist (Trade and Regional Cooperation) 

 

 
In preparing any country program or strategy, financing any project, or by making any designation of or 
reference to a particular territory or geographic area in this document, the Asian Development Bank does 
not intend to make any judgments as to the legal or other status of any territory or area. 


