
PROCUREMENT PLAN

Basic Data

Project Name:   North-South Railway Project

Project Number:   43441-013 Approval Number:   2737

Country:   Turkmenistan Executing Agency: Ministry of Railway Transport of 
Turkmenistan

Project Financing Amount:   US$ 166,700,000
ADB Financing:   US$ 125,000,000
Cofinancing (ADB Administered):  
Non-ADB Financing:   US$ 41,700,000

Implementing Agency:
N/A

Project Closing Date: 30 September 2015

Date of First Procurement Plan:    15 March 2011 Date of this Procurement Plan: 1 April 2015,
Version 2

A. Methods, Thresholds, Review and 18-Month Procurement Plan

1. Procurement and Consulting Methods and Thresholds

Except as the Asian Development Bank (ADB) may otherwise agree, the following process thresholds shall 
apply to procurement of goods and works. 

Procurement of Goods and Works

Method Threshold Comments
International Competitive Bidding for Goods US$ 1,000,000 and Above   
Limited International Bidding for Goods US$ 1,000,000 and Above   

Consulting Services

Method Comments
Quality- and Cost-Based Selection for Consulting Firm   

2. Goods and Works Contracts Estimated to Cost $1 Million or More

The following table lists goods and works contracts for which the procurement activity is either ongoing or
expected to commence within the next 18 months.

Package
Number

General Description
Estimated

Value
Procurement 

Method

Review
(Prior/
Post)

Bidding 
Procedure

Advertisement
Date

(quarter/year)
Comments

None

3. Consulting Services Contracts Estimated to Cost $100,000 or More

The following table lists consulting services contracts for which the recruitment activity is either ongoing or
expected to commence within the next 18 months.

Package
Number

General Description
Estimated

Value
Recruitment 

Method

Review
(Prior/
Post)

Advertisement
Date 

(quarter/year)

Type of 
Proposal

Comments

None

4. Goods and Works Contracts Estimated to Cost Less than $1 Million and Consulting Services 
Contracts Less than $100,000 (Smaller Value Contracts)

The following table lists smaller-value goods, works and consulting services contracts for which the activity is
either ongoing or expected to commence within the next 18 months.



Goods and Works 

Package
Number

General
Description

Estimated
Value

Number of 
Contracts

Procurement 
Method

Review
(Prior/
Post)

Bidding 
Procedure

Advertisement
Date (quarter/year)

Comments

None

Consulting Services 

Package
Number

General
Description

Estimated
Value

Number of 
Contracts

Recruitment 
Method

Review
(Prior/
Post)

Advertisement
Date 

(quarter/year)

Type of 
Proposal

Comments

None

B. Indicative List of Packages Required Under the Project

The following table provides an indicative list of goods, works and consulting services contracts over the life of
the project, other than those mentioned in previous sections (i.e., those expected beyond the current period).

   

Goods and Works 

Package
Number

General Description
Estimated 

Value 
(cumulative)

Estimated 
Number of 
Contracts

Procurement
Method

Review 
(Prior/Post)

Bidding 
Procedure 

Comments

None

Consulting Services 

Package
Number

General Description
Estimated 

Value 
(cumulative)

Estimated 
Number of 
Contracts

Recruitment
Method 

Review 
(Prior/Post)

Type of 
Proposal

Comments

None

C. List of Awarded and On-going, and Completed Contracts

The following tables list the awarded and on-going contracts, and completed contracts.

1. Awarded and Ongoing Contracts

Goods and Works 

Package
Number

General 
Description

Estimated
Value

Contract
Value

Procurement 
Method

Advertisement
Date 

(quarter/year)

Date of ADB 
Approval of 

Contract 
Award

Comments

TKM/ADB/T
CP1

Turnkey 
Contract for 
Design, Supply, 
Installation, and 
Commissioning 
of Power 
Supply, 
Signaling, and 
Telecommunicat
ion Equipments

105,300,000.00 104,782,927.00 LIB Q3 / 2011 20-JAN-12 3 lots: Lot 1 for 
Power Supply 
($24.1 million), Lot 
2 for Signaling 
($63.1 million), and
Lot 3 for 
Telecommunication
($18.2 million); 
contract awarded 
on 28 May 2012  

Consulting Services 

Package
Number

General 
Description

Estimated
Value

Contract
Value

Recruitment 
Method

Advertisement
Date 

(quarter/year)

Date of ADB 
Approval of 

Contract 
Award

Comments

None

2. Completed Contracts



Goods and Works 

Package
Number

General 
Description

Estimated
Value

Contract
Value

Procurement
Method

Advertisement
Date 

(quarter/year)

Date of 
ADB 

Approval 
of 

Contract 
Award

Date of 
Completion

Comments

TKM/ADB/
TCP2

Supply of 
Track 
Maintenance 
Machinery, 
and Supply 
and 
Installation of 
Track Safety 
Equipment

12,700,000.00 9,454,767.00 ICB Q1 / 2011 21-JUL-11 25-FEB-14 Contract 
awarded on
14 Apr 
2012  

Consulting Services 

Package
Number

General 
Description

Estimated
Value

Contract
Value

Recruitment 
Method

Advertisement
Date 

(quarter/year)

Date of 
ADB 

Approval 
of 

Contract 
Award

Date of 
Completion

Comments

PMC Consulting 
Services for 
Project 
Management 
and 
Institutional 
Capacity 
Improvement

2,700,000.00 1,911,039.01 QCBS Q4 / 2010 09-DEC-11 30-SEP-14 Contract 
awarded on
16 Sep 
2011 and 
terminated 
on 30 Sep 
2014  


