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Description   

The TA supported the strengthening of the developing member countries’ (DMCs) institutional capacity on ADB's 
investment loan (also means grant in this report) disbursement. This aimed to improve the quality of project 
implementation in DMCs. ADB’s loan products and features, disbursement policies and procedures, country specific 
issues and lessons learned were discussed in seminars and forums. 
 
Expected Impact, Outcome, and Outputs 

The impact was improved mobilization of loan fund transfers to DMC governments. 
 
The outcome was enhanced knowledge of executing agency staff on ADB policies and procedures related to 
financial administration of projects. Achievement of the outcome derived from (i) conducting trainings on ADB 
investment loan disbursement procedures and practices; (ii) conducting knowledge-sharing forums on country and 
project-specific disbursement issues and issue resolutions; (iii) sharing ADB best practices on loan disbursements 
and; (iv) sharing the seminar resources with borrowers (including their executing and implementing agencies, in this 
report) for further training of project disbursement staff at the lower levels of the fund flow chain. 

Delivery of Inputs and Conduct of Activities  

The Controller’s Department supported by resident missions (RMs) and borrowers conducted the seminars and 
trainings. Appropriate RM staff were invited either as resource speakers or facilitators on DMC budgeting, accounting 
and auditing regulations. Small group discussions were used to foster interaction during the seminars. Seminar 
activities were focused on (i) loan products and features; (ii) disbursement policies and procedures; (iii) country-
specific and project-specific case studies; (iv) preparation, submission and monitoring of loan withdrawal applications 
(WAs); (v) project accounting and monitoring compliance; (vi) government counterpart fund contributions and 
accounting systems; and (vii) significant audit issues on ADB projects in the concerned DMC. 
 
Evaluation of Outputs and Achievement of Outcome  

There were 24 seminars delivered. The feedback from participants was positive on the usefulness and relevance of 
the seminars to their projects. Participants demanded continued ADB support on loan disbursement training. 
Participants came to the seminar prepared for knowledge update and issue resolution. With the scaling up of ADB’s 
operations, demand for this training from borrowers has been increasing. 
 
Overall Assessment and Rating  

The TA is considered highly successful. The TA was relevant to participating DMCs and it has achieved its 
objectives. 

Major Lessons  

Closer coordination with DMC governments, regional departments and RMs at the preparation stage should be 
further strengthened. This has been the key for delivering successful training. Participation of RM staff as resource 
persons should be continued. It is an effective means to applying disbursement policies and procedures to countries’ 
regulatory and business environment. 

Recommendations and Follow-Up Actions 

The delivery of high-quality training programs should be continued. ADB and borrowers should collaborate to further 
tailor seminar programs to individual DMC circumstances. 
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