
PROCUREMENT PLAN

Basic Data
Project Name:   Bagmati River Basin Improvement Project
Project Number:   43448-013 Approval Number:   9803/3816
Country:   Nepal Executing Agency

:
Ministry of Urban Development

Project Procurement Risk: Level 2

Implementing Agency:
Department of Water Resources and Irrigation formerly 
known as Department of Irrigation, Jawalakhel,
High Powered Committee for Integrated Development 
of the Bagmati Civilization,
Water and Energy Commission Secretariat

Project Financing Amount:   US$ 114,800,000
ADB Financing:   US$ 93,000,000
Cofinancing (ADB Administered):  
Non-ADB Financing:   US$ 21,800,000

Project Closing Date: 30 June 2024

Date of First Procurement Plan:    18 March 2014 Date of this Procurement Plan: 9 January 2024,
Version 16

Advance Contracting: 
Yes

Related to COVID-19 
response efforts: No

Use of e-procurement (e-GP):
No

A. Methods, Thresholds, Review and 18-Month Procurement Plan

1. Procurement and Consulting Methods and Thresholds

Except as the Asian Development Bank (ADB) may otherwise agree, the following process thresholds shall 
apply to procurement of goods and works. 

Procurement of Goods and Works
Method Threshold Comments

International Competitive Bidding for
Goods

US$ 1,000,001 and Above Prior review

National Competitive Bidding for Goods Between US$ 100,000 and US$ 1,000,000 The first NCB is subject to prior review,
thereafter post review.

Shopping for Goods Up to US$ 99,999 Post review
International Competitive Bidding for

Works
US$ 10,000,001 and Above Prior review

National Competitive Bidding for Works Between US$ 100,000 and US$
10,000,000

The first NCB is subject to prior review,
thereafter post review.

Shopping for Works Up to US$ 99,999 Post review
Community Participation in Procurement

for Works
Up to US$ 30,000 Prior review

Consulting Services
Method Comments

Quality- and Cost-Based Selection for Consulting Firm Prior  
Quality-Based Selection for Consulting Firm Prior  
Consultant's Qualification Selection for Consulting Firm Prior  
Least-Cost Selection for Consulting Firm Prior  
Fixed Budget Selection for Consulting Firm Prior  
Single Source Selection for Consulting Firm Prior  
Individual Consultant Selection for Individual Consultant Prior  

2. Goods and Works Contracts Estimated to Cost $1 Million or More

The following table lists goods and works contracts for which the procurement activity is either ongoing or
expected to commence within the next 18 months.



Package
Number

General Description
Estimated

Value
Procurement 

Method

Review
(Prior/
Post)

Bidding 
Procedure

Advertisement
Date

(quarter/year)
Comments

CW04 Construction of 
Landscaping Work, 
Building Constuction, 
High Mass Light 
Including Truss Bridge 
and Fencing

6,850,800.00 NCB Prior 1S2E Q1 / 2024 Prequalification 
of Bidders: N

Domestic 
Preference 
Applicable: N

Bidding 
Document: 
Small Works

Covid-19 
Response? No

 

CW05 Construction Packages 
for Restoring Historic 
Temples and 
Monuments

3,846,200.00 NCB Prior 1S2E Q1 / 2024 Prequalification 
of Bidders: N

Domestic 
Preference 
Applicable: N

Bidding 
Document: 
Small Works

Covid-19 
Response? No

 

3. Consulting Services Contracts Estimated to Cost $100,000 or More

The following table lists consulting services contracts for which the recruitment activity is either ongoing or
expected to commence within the next 18 months.

Package
Number General Description

Estimated
Value

Recruitment 
Method

Review
(Prior/
Post)

Advertisement
Date 

(quarter/year)

Type of 
Proposal Comments

C001 Train Communities in 
Flood Early Warning 
System

202,722.00 QCBS Prior Q1 / 2024 STP Assignment: 
National

Quality-Cost 
Ratio: 90:10

Covid-19 
Response? No

  
CS08 Project Management 

and Design Supervision
Consultant for Survey, 
Design and Mapping of 

769,300.00 QCBS Prior Q3 / 2023 STP Assignment: 
National



Monuments and 
Landscaping works

Quality-Cost 
Ratio: 90:10

Covid-19 
Response? No

  

4. Goods and Works Contracts Estimated to Cost Less than $1 Million and Consulting Services 
Contracts Less than $100,000 (Smaller Value Contracts)

The following table lists smaller-value goods, works and consulting services contracts for which the activity is
either ongoing or expected to commence within the next 18 months.

Goods and Works 

Package
Number

General
Description

Estimated
Value

Number of 
Contracts

Procur
ement 
Method

Review
(Prior/
Post)

Bidding 
Procedure

Advertisement
Date 

(quarter/year)
Comments

CPP-01 Solid Waste 
Management in
Dhap Dam

7,700.00 1 CPP Prior Q4 / 2023 

Covid-19 
Response? No

Comments: 
Contract for 
community level 
solid waste 
awareness/manag
ement activities 
through 
Community 
Participation in 
Procurement.  

CW06 Dredging 
Bagmati River 
and Its 
Tributaries

154,000.00 1 NCB Prior 1S2E Q4 / 2023 Prequalification of 
Bidders: N

Domestic 
Preference 
Applicable: N

Bidding 
Document: Small 
Works

Covid-19 
Response? No

  

G17 Procurement of
Materials for 
Solid Waste 
Management

80,000.00 1 SHOPP
ING

Post Q2 / 2023 

Covid-19 
Response? No



  

G18 CC Camera 
and Streetlight 
Installation 
along 
Balkhu-Gokarn
a Stretch of 
Bagmati 
Corridor

852,500.00 1 NCB Prior 1S2E Q3 / 2023 Prequalification of 
Bidders: N

Domestic 
Preference 
Applicable: N

Bidding 
Document: Goods

Covid-19 
Response? No

  

G19 River Cleaning 
Equipment

769,300.00 1 NCB Prior 1S2E Q4 / 2023 Prequalification of 
Bidders: N

Domestic 
Preference 
Applicable: N

Bidding 
Document: Goods

Covid-19 
Response? No

  

W012 Installation of 
Automatic 
Water Level 
Monitoring 
Sensors

25,000.00 1 SHOPP
ING

Post Q2 / 2023 

Covid-19 
Response? No

  

W013 Emergency 
Maintenance of
the Access 
Road to Dhap 
Dam

46,000.00 1 SHOPP
ING

Post Q4 / 2023 

Covid-19 
Response? No

  

W014 Maintenance of
Nagmati Weir 
to the 
Sundarijal 
Hydropower 
Reservoir 
Canal

93,000.00 1 SHOPP
ING

Post Q4 / 2023 

Covid-19 
Response? No

  



Consulting Services 

Package
Number

General
Description

Estimated
Value

Number of 
Contracts

Recruitment 
Method

Review
(Prior/
Post)

Advertisement
Date 

(quarter/year)

Type of 
Proposal

Comments

C005 Senior Architect 51,200.00 1 ICS Prior Q2 / 2023 Assignment: 
National

Expertise: 
Architect

Covid-19 
Response? 
No

    
C006 Senior Structural

Engineer
9,100.00 1 ICS Prior Q2 / 2023 Assignment: 

National

Expertise: 
Structural 
Engineering

Covid-19 
Response? 
No

    
C007 Senior Civil 

Engineer
17,600.00 1 ICS Prior Q2 / 2023 Assignment: 

National

Expertise: 
Civil 
Engineering

Covid-19 
Response? 
No

    
C008 Soil Erosion, 

Reservoir 
Sedimentation, 
and Slope 
Stability 
Assessment of 
Dhap Dam

7,700.00 1 SSS Post Q2 / 2022 Assignment: 
National

Covid-19 
Response? 
No

Comments: 
Direct MOU 
with Institute 
of 
Engineering 
as it is a 
specialized 
technical 
study.    



B. Indicative List of Packages Required Under the Project

The following table provides an indicative list of goods, works and consulting services contracts over the life of
the project, other than those mentioned in previous sections (i.e., those expected beyond the current period).

Goods and Works 
Package
Number

General 
Description

Estimated 
Value 

(cumulative)

Estimated Number 
of Contracts

Procurement
Method

Review 
(Prior/Post)

Bidding 
Procedure

Comments

     G002 Purchase of 
Furniture for the 
Regional RBO 
Office

8,633.00 1 NCB Prior 1S2E Prequalification 
of Bidders: N

Domestic 
Preference 
Applicable: N

Bidding 
Document: 
Goods

Covid-19 
Response? No

   
     G003 Purchase of IT 

Equipment for the 
Regional RBO 
Office and for 
HPCIDBC to 
Implement IWRM 
and Decision 
Support System

113,090.00 1 NCB Prior 1S2E Prequalification 
of Bidders: N

Domestic 
Preference 
Applicable: N

Bidding 
Document: 
Goods

Covid-19 
Response? No

   
     W005 Construction of a 

Regional Office 
Building for the 
River Basin 
Organization

121,370.00 1 NCB Prior 1S2E Prequalification 
of Bidders: N

Domestic 
Preference 
Applicable: N

Bidding 
Document: Small
Works

Covid-19 
Response? No

   



Consulting Services 

Package
Number

General
Description

Estimated
Value

Number of 
Contracts

Recruitment 
Method

Review
(Prior/
Post)

Type of 
Proposal

Comments

 None

C. List of Awarded and On-going, and Completed Contracts

The following tables list the awarded and on-going contracts, and completed contracts.

1. Awarded and Ongoing Contracts

Goods and Works 

Package
Number

General 
Description

Estimated
Value

Awarded  
Contract

Value

Procurement 
Method

Advertisement
Date 

(quarter/year)

Date of ADB 
Approval of 

Contract 
Award

Comments

G11 Materials for 
solid waste 
management 
(bins, compost 
bins, etc) for 
HH/community 
support

200,000.00 123,000.00 NCB Q4 / 2017 27-SEP-18   

G03 Computers, 
laptops, printers 
and accessories

10,000.00 7,864.21 SHOPPING Q2 / 2017 15-APR-19   

G02 Furniture and 
furnishing

6,000.00 4,891.25 SHOPPING Q2 / 2017 09-JAN-19   

G01 Lab equipment 
(Spectrophotom
eter)

7,500.00 61,804.09 SHOPPING Q2 / 2017 29-MAY-18   

G04 Vehicle 58,000.00 43,497.35 SHOPPING Q2 / 2017 30-APR-17   

G06 Vehicle 80,000.00 60,862.98 SHOPPING Q2 / 2017 08-JAN-17   

G08 Vehicle 40,000.00 48,000.00 SHOPPING Q2 / 2017 05-JUL-17   

G15 Automatic 
Weather Station

25,000.00 24,113.61 SHOPPING Q4 / 2020 02-MAY-21   

G14 Double cab 
pick-up 4WD (for
SNNP)

30,000.00 66,791.15 SHOPPING Q4 / 2018 30-APR-19   



G12 Equipment for 
solid waste 
management 
(rickshaw, 
machine for 
paper to pencil, 
etc) for 
HH/community 
support

100,000.00 120,010.53 SHOPPING Q4 / 2018 28-OCT-18   

G09 Lab equipment 
(AAS water 
purification 
system and 
others)

75,000.00 42,000.00 SHOPPING Q4 / 2017 08-JAN-18   

G10 Materials for 
solid waste 
management 
(bins, compost 
bins, etc) for 
HH/community 
support

20,000.00 19,410.26 SHOPPING Q4 / 2018 24-JAN-19   

G16 Total Station 12,000.00 11,005.88 SHOPPING Q4 / 2020 26-AUG-21   

G05 Vehicles 66,791.00 66,791.00 SHOPPING Q2 / 2017   

G07 Vehicles 73,311.00 73,311.00 SHOPPING Q2 / 2017   

W001 Construct 
landscaping 
along Bagmati 
Riverbanks

12,185,776.00 9,848,930.39 ICB Q1 / 2019 13-AUG-19   

W002 Restore historic 
temples and 
monuments

11,050,560.00 4,806,856.84 NCB Q1 / 2019   

G13 Subsidy scheme
for household 
RWH-GWR 
system

335,000.00 150,001.68 NCB Q4 / 2018 01-AUG-19   

W003 Construction 
and operate 
Tukucha 
wastewater 
treatment plant

28,207,705.00 26,719,336.45 ICB Q3 / 2020 06-APR-22   

W004 Construction of 
O&M Buildings, 
SNNP and 
Security Posts

1,213,000.00 929,423.49 NCB Q2 / 2022 21-OCT-22   

CW02 Construction of 
Upper Bagmati 
River 
Environment 
Improvement 
Works

17,200,000.00 17,818,364.40 ICB Q1 / 2016 07-OCT-16   



CW01 Design and 
construction of 
Dhap Dam

5,900,000.00 4,672,598.05 ICB Q4 / 2014 08-SEP-15   

CW03 Beautification of 
river corridor 
and office 
compound

49,000.00 38,317.48 SHOPPING Q2 / 2016 07-MAR-16   

W0010 Construction 
and 
Maintenance 
Work of SNNP 
Boundary Wall 
in Nagarjun 
Sector

33,000.00 29,791.18 SHOPPING Q4 / 2022 07-DEC-22   

W009 Construction of 
New Site Camp 
at Dhap Dam

41,000.00 39,496.12 SHOPPING Q4 / 2022 01-DEC-22   

W008 Emergency 
Landslide 
Protection Work 
(Road to Dhap 
Dam)

50,000.00 39,586.17 SHOPPING Q2 / 2022 03-JUN-22   

W006 Extension of 
Electricity for 
Dhap Dam

35,000.00 31,983.78 SHOPPING Q2 / 2022 29-MAR-22   

W007 Road Side 
Bio-engineering 
Works

52,000.00 41,463.80 SHOPPING Q2 / 2022 04-APR-22   

Consulting Services 

Package
Number

General 
Description

Estimated
Value

Awarded  
Contract

Value

Recruitment 
Method

Advertisement
Date 

(quarter/year)

Date of ADB 
Approval of 

Contract 
Award

Comments

CS03 DSS 
Development, 
Flood 
Forecasting, 
IRBDMP and 
WQ

2,340,000.00 2,306,058.38 QCBS Q2 / 2014 24-NOV-15  

 

CS01 Detailed Design 
of Nagmati Dam

2,700,000.00 1,799,015.29 QCBS Q4 / 2014 08-SEP-15  

 
CS02 Project 

Management 
Design and 
Supervision 
Consultants

2,750,000.00 3,198,544.09 QCBS Q3 / 2013 22-MAY-14  

 
C003 Project 

management 
and construction
supervision 
consultant

3,303,958.00 2,304,479.10 QCBS Q1 / 2019 27-AUG-19  

 
C004 Coordinate 

social 
participation and

652,525.00 584,877.95 QBS Q1 / 2019 06-AUG-20  



community 
mobilization

 
CS04 Rainwater 

Harvesting
680,000.00 237,330.36 QCBS Q3 / 2015 11-AUG-16  

 
CS05 Solid Waste and

Social 
Mobilization

850,000.00 523,733.42 QCBS Q3 / 2015 16-MAY-16  

 
CS06 Watershed 

Management
255,000.00 210,964.16 QCBS Q3 / 2015 16-JUN-16  

 
CS07 Independent 

Environment 
Monitoring

65,000.00 6,000.00 ICS Q3 / 2017 08-NOV-17  

 

D. National Competitive Bidding

National competitive bidding (NCB) shall be in accordance with that described as "by inviting bids and a
national level" as set forth in "The Public Procurement Act, 2007" (PPA) and "The Public Procurement
Regulations, 2007" (PPR) and subject to the following:

1. The first NCB document for both goods and works procurement shall be reviewed and approved by
Asian Development Bank (ADB) prior to issue. These will be used for all NCB procurement under the
project. The document shall include qualification and evaluation criteria and ADB's right to audit and
inspect in accordance with para 1.14 of ADB's Procurement Guidelines (March 2013, as amended
from time to time). No other criteria other than that described in the bidding document may be used to
determine the lowest evaluated responsive bidder and no form of domestic preference may be
employed. A positive assessment of a bidder's qualifications to perform a contract will be a
pre-requisite to an award.

2. All qualified ADB member bidders and ADB member produced goods, services and works shall be
eligible. Registration and licensing shall be permitted only as a condition of contract award and not
participation in bidding. No award may be withdrawn for failure to obtain tax registration; license or
fulfill any similar requirement without ADB's prior concurrence. No bidder will be held ineligible based
on provision 63 of the PPA without ADB prior concurrence.

3. Invitations to bid shall be advertised in at least one widely circulated national daily newspaper or freely
accessible, nationally-known website allowing a minimum of twenty-eight (28) days for the preparation
and submission of bids. Invitations for bids for contracts estimated at $500,000 or more for goods and
$1,000,000 or more for civil works shall be advertised on ADB's website. No restriction will be placed
on the sale of bidding documents.

4. The approved Standing List of a Procuring Entity prepared in accordance with the law shall only be
accepted to supplement an advertised open pre-qualification exercise for the specific contract



provided that those on the standing list meet the qualification criteria.

5. Bids shall be opened at a single location immediately after the deadline for submission. Multiple
locations for submission and opening are not acceptable.

6. Government-owned enterprises in Nepal shall be eligible to participate only if they meet the conditions
of para 1.8 (c) of ADB's Procurement Guidelines (March 2013, as amended from time to time).

7. Extension of bid validity of more than 4 weeks beyond the original validity shall not be allowed without
the prior concurrence of ADB.

8. Cancellation of bidding and re-bidding shall not be carried out without the prior concurrence of ADB.

9. Percentage variations from rates fixed by a district rate fixation committee shall not be used for the
purpose of evaluating bids.

In the event of a conflict between these provisions and the law, these provisions shall prevail.




