
PROCUREMENT PLAN

Basic Data
Project Name:   Second Private Sector and Small and Medium-Sized Enterprises Development Program - 
Subprogram 2
Project Number:   44057-013 Approval Number:   3037
Country:   Lao People's Democratic Republic Executing Agency: Ministry of Industry and Commerce

Project Procurement Classification: Implementing Agency:
Ministry of Justice

Project Procurement Risk: 

Project Financing Amount:   US$ 19,738,733
ADB Financing:   US$ 19,488,733
Cofinancing (ADB Administered):  
Non-ADB Financing:   US$ 250,000

Project Closing Date: 31 May 2020

Date of First Procurement Plan:    30 September 
2013 

Date of this Procurement Plan: 2 October 2019,
Version 3

Advance Contracting:
No

e-GP:
No

A. Methods, Thresholds, Review and 18-Month Procurement Plan

1. Procurement and Consulting Methods and Thresholds

Except as the Asian Development Bank (ADB) may otherwise agree, the following process thresholds shall 
apply to procurement of goods and works. 

Procurement of Goods and Works
Method Threshold Comments

International Competitive Bidding for
Goods

US$ 1,000,000 and Above

National Competitive Bidding for Goods Between US$ 100,000 and US$ 999,999 The first NCB is subject to prior review,
thereafter post review.

Shopping for Goods Up to US$ 99,999
Direct Contracting for Goods Up to US$ 9,999

Consulting Services
Method Comments

Single Source Selection for Consulting Firm SSS will be used to recruit the GI Firm under component 2. 
Approval obtained 13 April 2016.  

Individual Consultant Selection for Individual Consultant   

2. Goods and Works Contracts Estimated to Cost $1 Million or More

The following table lists goods and works contracts for which the procurement activity is either ongoing or
expected to commence within the next 18 months.

Package
Number General Description

Estimated
Value

Procurement 
Method

Review
(Prior/
Post)

Bidding 
Procedure

Advertisement
Date

(quarter/year)
Comments

None

3. Consulting Services Contracts Estimated to Cost $100,000 or More

The following table lists consulting services contracts for which the recruitment activity is either ongoing or
expected to commence within the next 18 months.

Package General Description Estimated Recruitment Review Advertisement Type of Comments



Number Value Method
(Prior/
Post)

Date 
(quarter/year) Proposal

None

4. Goods and Works Contracts Estimated to Cost Less than $1 Million and Consulting Services 
Contracts Less than $100,000 (Smaller Value Contracts)

The following table lists smaller-value goods, works and consulting services contracts for which the activity is
either ongoing or expected to commence within the next 18 months.

Goods and Works 

Package
Number

General
Description

Estimated
Value

Number of 
Contracts

Procur
ement 
Method

Review
(Prior/
Post)

Bidding 
Procedure

Advertisement
Date 

(quarter/year)
Comments

None

Consulting Services 

Package
Number

General
Description

Estimated
Value

Number of 
Contracts

Recruitment 
Method

Review
(Prior/
Post)

Advertisement
Date 

(quarter/year)

Type of 
Proposal

Comments

 None

B. Indicative List of Packages Required Under the Project

The following table provides an indicative list of goods, works and consulting services contracts over the life of
the project, other than those mentioned in previous sections (i.e., those expected beyond the current period).

Goods and Works 
Package
Number

General 
Description

Estimated 
Value 

(cumulative)

Estimated Number 
of Contracts

Procurement
Method

Review 
(Prior/Post)

Bidding 
Procedure

Comments

     020 Computerized 
equipment for 
improving Central 
Enterprise Registry
System linking with
local EROs and 
Tax Office (110 
EROs)

80,000.00 1 RFQ for Goods Prior

Comments: 
Already awarded
- But need to 
enter in 
indicative first

   
     021 Computerized 

equipment for RIA 
Centre

7,000.00 1 RFQ for Goods Prior

Comments: 
Already awarded
- But need to 
enter in 
indicative first

   
     022 Computerized 

equipment for 
10,000.00 1 RFQ for Goods Prior



e-commerce

Comments: 
Already awarded
- But need to 
enter in 
indicative first

   
     023 Computerized 

equipment for PMU
4,500.00 1 RFQ for Goods Prior

Comments: 
Already awarded
- But need to 
enter in 
indicative first

   
     025 Computerized 

equipment for GI 
Component2

70,000.00 1 RFQ for Goods Prior

Comments: EA 
letter is attached

   
     029 Computerized 

equipment for 
rollout of 23 
Enterprise Registry
Office in 7 
Provinces across 
the country

95,000.00 1 RFQ for Goods Prior

   
     030 vehicle for PMU 58,000.00 1 RFQ for Goods Prior

Comments: 
response inquiry 
is attached

   

Consulting Services 

Package
Number

General
Description

Estimated
Value

Number of 
Contracts

Recruitment 
Method

Review
(Prior/
Post)

Type of 
Proposal Comments

 None

C. List of Awarded and On-going, and Completed Contracts

The following tables list the awarded and on-going contracts, and completed contracts.

1. Awarded and Ongoing Contracts

Goods and Works 
Package
Number

General 
Description

Estimated
Value

Awarded  
Contract

Procurement 
Method

Advertisement
Date 

Date of ADB 
Approval of Comments



Value (quarter/year)
Contract 

Award
None

Consulting Services 

Package
Number

General 
Description

Estimated
Value

Awarded  
Contract

Value

Recruitment 
Method

Advertisement
Date 

(quarter/year)

Date of ADB 
Approval of 

Contract 
Award

Comments

002 GI System 370,267.00 370,267.00 SSS Q2 / 2018 11-APR-18  

 
001 Enterprise 

Registry Expert
178,290.00 417,411.20 ICS Q4 / 2015 08-JAN-16  

 
005 Procurement 

Expert
132,900.00 132,900.00 ICS Q2 / 2014 19-MAR-15  

 
016 Regulatory 

Expert
301,100.00 230,012.00 ICS Q4 / 2015 18-JUL-16  

 
015 Regulatory 

Expert/Team 
Leader

464,030.00 356,047.00 ICS Q4 / 2015 04-JAN-16  

 
008 Junior Financial 

Management 
Specialist

97,065.00 97,065.00 ICS Q4 / 2014 30-JUN-16  

 
019 Project officer 

(RIA)
56,064.00 56,064.00 ICS Q1 / 2016 05-JAN-16  

 
009 Project 

Administrator
66,000.00 43,131.00 ICS Q4 / 2014 24-APR-15  

 
006 Senior Project 

Manager
227,410.00 272,860.00 ICS Q4 / 2014 19-MAR-15  

 




