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Executive Summary

The Asian Development Bank, Erdenes Mongol LLC, and the Business Council of Mongolia 
worked together to organize the Central Asia Regional Economic Cooperation (CAREC) 
Investment Forum, which took place on 24 September 2015 in Ulaanbaatar, Mongolia. 
The forum was the first-ever conference to focus on the investment environments in the 
CAREC countries. More than 300 high-level government officials and business leaders 
from 26 countries attended the event to share their insights on how to make effective 
investments within the region. Mongolian Prime Minister Chimed Saikhanbileg gave the 
keynote address, which contained the message that “Mongolia is back in business” and is a 
good destination for foreign investment. 

The main topics discussed during the conference were: (i) generating a recipe for success in 
the CAREC region that will focus on identifying and making good investments, (ii) exploring 
the investment environment and policies in CAREC member countries, and (iii) investing in 
a regionally connected Mongolia. In addition, the forum attendees shared their experiences 
and expectations on how to manage investments in Mongolia.

Mongolia sits atop huge mineral resources worth an estimated $1 trillion–$3 trillion, with 
coal, copper, and gold comprising the principal reserves. Bolstered by these large stockpiles 
of resources and immense inflows of foreign direct investments (FDI) into the mining 
sector, Mongolia has been one of the fastest growing economies in the region. 
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Investment Forum Program

24 September 2015 Participants: 

There were approximately 150 participants, including international 
private investors, attendees from carrier and forwarding associations, 
high-level government officials from the member states of the 
Central Asia Regional Economic Cooperation (CAREC) Program, 
representatives of multilateral development partners, and members of 
Mongolia’s business community.

9 a.m.–9:30 a.m. Registration
9:30 a.m.–9:40 a.m. Conference Opening and Program Overview: Objectives of the Forum

Master of Ceremonies (MC): Mr. Cameron McRae, President, Institute 
of National Strategy

9:40 a.m.–10 a.m. Welcoming Remarks 

Mr. Ayumi Konishi, Director General, East Asia Department, Asian 
Development Bank (ADB), on behalf of Mr. Sean O’ Sullivan, Director 
General, Central and West Asia Department, ADB

Mr. Bayanjargal Byambasaikhan, CEO of Erdenes Mongol LLC and 
Chairman of the Business Council of Mongolia

10 a.m.–10:15 a.m. Panel 1: Recipe for Success in the CAREC Region

Prominent international and national investors share their insights on 
how to identify and make good investments, using selected case studies 
on logistics, agribusiness, infrastructure, information technology (IT), 
mining, and renewable energy involving CAREC member countries, 
including Mongolia.

Moderator: Mr. Cameron McRae, President, Institute of National 
Strategy

Presentation on investing in CAREC countries and connecting 
economic centers, by Mr. Naoyuki Yoshino, Dean, ADB Institute (ADBI)

The panel highlighted key factors that contribute to private sector-
led growth, which include infrastructure development, investment 
in human capital, seamless connectivity, strengthened governance, 
and the promotion of competitiveness and innovation. Support for 
equitable growth and protection of the environment are also key for the 
sustainable development of countries.

continued on next page
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10:15 a.m.–10:30 a.m. Coffee/Tea Break 
10:30 a.m.–12 noon Panelists: Top executives at companies that have invested in the 

CAREC region. These companies are based in Japan, the European 
Union (EU), the People’s Republic of China (PRC), and the 
United States (US). 

(i) Mr. Naoyuki Yoshino, Dean, ADBI 
(ii) Mr. Hong Wei, Deputy Director General, Central and West Asia 

Department, ADB
(iii) Mr. Tumentsogt Tsevegmid, CEO, General Electric 

International Operations Mongolia LLC
(iv) Mr. Zhu Bangfu, Deputy General Manager, CIMM Group
(v) Mr. Allen Andersen, Senior Managing Director and Founding 

Partner, Peace Field Limited
(vi) Mr. Asim Buksh, Chairman, Buksh Energy Private Limited
(vii) Mr. David Rohanna, Executive Director and CEO, Asia Pacific 

Investment Advisory Group (APIAG) Pte. Ltd.
(viii) Mr. Steve Saunders, President, North America–Mongolia 

Business Council

Open Discussion
12 noon–2 p.m. Working Lunch

Venue: Ballroom 3, Shangri-La Hotel

“Innovative Technologies and Innovative Finance Solutions for 
Mongolia.” Presentation by Erdenes Mongol LLC, CAREC Program

2 p.m.–2:30 p.m. Keynote Address

Mr. Chimed Saikhanbileg, Prime Minister of Mongolia
2:30 p.m.–3 p.m. Group Photo, Coffee/Tea Break
3 p.m.–4:30 p.m. Panel 2: The CAREC Region—Land of Opportunities 

Taking advantage of the presence of international investors, the 
speakers from the CAREC member states presented relevant details 
about their countries. The presentations addressed priorities and 
incentives for investment (five minutes for each presentation), and the 
speakers used the opportunity to share their countries’ experiences, 
with a view to attracting investments from foreign and domestic 
sources.

Moderator: Mr. David Pilling, Asia Editor, Financial Times 

Panelists: Delegates from CAREC member countries

(i) Mr. Yang Zhengwei, Director, Department of International 
Economic and Trade Affairs, Ministry of Commerce, PRC 

(ii) Dr. Delgermaa Banzragch, Senior Advisor to the Prime Minister 
of Mongolia

continued on next page

Table continued
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3 p.m.–4:30 p.m. (iii) Dr. Zaur Gardashov, Head of the Investment Promotion 
Department, Azerbaijan Export and Investment Promotion 
Foundation, Ministry of Economic Development, Azerbaijan

(iv) Ms. Anjum Assad Amin, Additional Secretary of the Economic 
Affairs Division, Ministry of Finance, and CAREC National 
Focal Point, Pakistan

(v) Mr. Lochin Fayzullozoda, First Deputy Chairman of the State 
Committee on Investments and State Property Management, 
Tajikistan

(vi) Mr. Ahmad Monir Navied, Director General, Mortgage 
Department, Da Afghanistan Bank (Central Bank of 
Afghanistan)

(vii) Ms. Gulmira Aubakirova, Chief Expert, Sectoral Policy and 
Analysis Division, Economic Integration Department, Ministry 
of Investments and Development, Kazakhstan

(viii) Mr. Mederbek Aliev, Head of the Investors’ Support Division, 
Investment Promotion Agency, Ministry of Economy, Kyrgyz 
Republic

(ix) Mr. Alisherbek Paygamov, Head of the General Information 
and Analysis Department, Ministry of Foreign Economic 
Relations, Investments and Trade, Uzbekistan

Open Discussion
4:30 p.m.–4:45 p.m. Coffee/Tea Break 
4:45 p.m.–5:45 p.m. Panel 3: Investing in a Regionally Connected Mongolia

International investors shared their experiences of doing business in 
Mongolia. The investors and policy makers in attendance examined 
opportunities and strategies for ensuring the establishment of an 
effective, sustainable, and conducive policy framework, as well as the 
removal of impediments to investment, for a Mongolia that would be 
well-connected within the CAREC region. 

Moderator: Mr. Zorigt Dashdorj, Board Member, Mongolia 
Development Strategy Institute

Panelists: Representatives of major investment and trading firms from 
the PRC, EU, and the US

(i) Mr. Thierry Plaisant, General Director, AREVA Mongol
(ii) Mr. Steve Potter, Executive Director, Wagner Asia Group
(iii) Mr. Loic Popiel, Representative in Asia of the Power System & 

Transmission Engineering Centre (CIST), Électricité de France 
(EDF)

(iv) Mr. Chuluuntseren Otgochuluu, Chief Economist, Managing 
Director (Office of the CEO), Erdenes Mongol LLC

Table continued

continued on next page
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4:45 p.m.–5:45 p.m. (v) Mr. Badamdorj Jantsan, General Manager, Siemens Mongolia 
(vi) Mr. Maohe Chen, Chief Representative in Mongolia, China 

Development Bank 

Open Discussion
5:45 p.m.–6 p.m. Closing Remarks

Mr. Ayumi Konishi, Director General, East Asia Department, ADB

Mr. Cluluuntseren Otgochuluu, Chief Economist, Managing Director 
(Office of the CEO), Erdenes Mongol LLC

6:30 p.m.–8:30 p.m. Dinner was hosted by honored participants of the CAREC Senior 
Officials’ Meeting/Ministerial Conference and the Investment Forum 
from Erdenes Mongol LLC 

Venue: Sky Resort 

Located in Khurkheree Valley, Bogd-Khan Mountain, Ulaanbaatar, 
Mongolia. 

Table continued
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Welcome and Opening Remarks

Ayumi Konishi
Director General, East Asia Department
Asian Development Bank

Mr. Byambasaikhan, distinguished guests, ladies and 
gentlemen: 

On behalf of the Asian Development Bank (ADB) and our 
partners from Erdenes Mongol and the Business Council of 
Mongolia, I am very pleased to welcome you to Ulaanbaatar 
for the Central Asia Regional Economic Cooperation 
(CAREC) Investment Forum. 

As you know, ADB is a leader in promoting regional economic cooperation as a way to 
further economic development in Asia and the Pacific. The CAREC Program is a major 
part of our operations in support of regional cooperation. Since 2000, the program has 
mobilized investments totaling almost $28 billion for regional infrastructure in CAREC 
member countries. Therefore, it is only appropriate that the CAREC Program provide a 
platform for promoting greater investment in this region.

Of course, public investment and private investment are very different, and they serve 
different purposes. For example, there is the question of scale. The cumulative investments 
of the CAREC Program are quantitatively impressive, but small when compared with 
the holdings of cash and other investible liquid assets of some of the largest private 
companies in the world. According to an estimate by Fortune magazine in 2012, the readily 
investible liquid assets held by corporations in the United States (US) alone totaled more 
than $2 trillion. When you put together all the companies, small and large, across many 
countries, the point is self-evident: the scale at which private investment can operate is 
much larger than the scale possible for public investment. 

Private investment also differs from public investment in that it can bring in new technology 
and new ways of doing things. Indeed, private investment can create new mindsets capable 
of sparking dynamic growth. These are critical inputs for the CAREC member countries, 
as they can aspire these countries to diversify their economic base and create high-
productivity jobs. Public investments such as those under the CAREC Program have helped 
these countries improve their connectivity with the rest of the world, which is especially 
important for the landlocked countries in Central Asia. This is still a work in progress, 
however, and the efforts by CAREC member countries to spur dynamic growth, economic 
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diversification, and job creation will be constrained without large-scale and high-quality 
private investment.

Ladies and gentlemen, I do not need to tell you that private investment flows where there 
are returns. Of course, the returns will depend on innate economic and business potential, 
but they will also depend on a host of other factors, including the policy and regulatory 
environment, quality of governance, the existence of dynamic universities and research 
centers producing a skilled workforce, mature social institutions, good infrastructure, 
and macroeconomic stability. Some of these factors are enhanced by public investment, 
technical assistance, and capacity building in which development partners play an active 
role. Others are defined by government policies and by a government’s commitment to 
attracting private investment. 

At the end of the day, it is the combination of all these factors and actors that will spark 
and sustain dynamic growth. This region certainly has intrinsic economic potential, with its 
abundant natural resources, skilled people, and governments willing to learn and to adopt 
sound policies for growth. Fostering a mutually beneficial partnership between the private 
and public sectors could go a long way toward turning this potential into effective private 
investment, job creation, economic diversification, and inclusive economic growth.

For this reason, we perceive a great value in calling attention to the attractive, lucrative, 
and mutually beneficial investment opportunities in the CAREC countries. This is a crucial 
role for ADB in the promotion of regional cooperation. Far more important than providing 
investment funding is serving as an honest broker between different stakeholders. The role 
of honest broker includes fostering dialogue and effective communication and promoting 
an understanding between the public and private sectors. 

Today’s investment forum is a good opportunity for all of us to develop partnerships 
among the CAREC member governments, private sector investors, and multilateral and 
bilateral development partners. We all understand that such partnerships will be needed for 
improving the investment climate and for realizing the great business potential of CAREC 
markets. 

To that end, I hope that the forum today will be fruitful, not just for providing information 
or fostering the exchange of information among participants—though these are very 
important means of exploring opportunities—but also for providing a chance for both 
public and private sector stakeholders, as well as development partners, to identify those 
areas in which more work must be done to strengthen partnerships for growth.

I look forward, therefore, to a day of active and constructive discussions among us.

With that, ladies and gentlemen, permit me now to introduce Mr. Byambasaikhan—CEO of 
Mongolia’s sovereign wealth fund Erdenes Mongol and chairman of the Business Council of 
Mongolia—to share with us his views on how best to invest in the emerging markets of the 
CAREC region.
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Welcome and Opening Remarks

Bayanjargal Byambasaikhan
CEO, Erdenes Mongol LLC
Chairman, Business Council of Mongolia

Ladies and gentlemen, I welcome you to Ulaanbaatar and 
to the CAREC Investment Forum. I thank you for the kind 
introduction.

I see many familiar faces and friends in this room, Ayumi-
san and I used to work together at ADB. And we’ve 
something in common: We both started there as young 
professionals. Ayumi-san has been at ADB for many years, 

but I left five years ago to return to Mongolia to work on various projects here, especially big 
infrastructure and mining projects, which will be discussed today. 

I also see lot of friends from CAREC countries. I was involved with the CAREC Program for 
a number of years, particularly in the Energy Sector Coordinating Committee. In 2008, with 
the support of friends sitting in this room, the Mongolian legislature passed the CAREC 
Energy Strategy, which I believe is one of the essential strategies of the CAREC Program. So 
it is really nice to have everyone here.

As Cameron McRae said, we’ve had the first snow of the season, which in Mongolia 
means good things and good luck. We really hope that the discussions here will lead to 
actual business deals between companies that have come here from different parts of the 
world. We also hope that, throughout the day, we will be able to have various one-on-one 
discussions involving everyone present. I believe that we have a list of participants that will 
be handed out to everyone, so you will be able to find what or whom you are looking for.

So, ladies and gentlemen, it is no surprise why we’re holding this event here today. It is 
all about the competitiveness of Mongolian companies. Regional projects are also a very 
important means of improving the competitiveness of Mongolian businesses, and that is 
why we, on Ayumi-san’s initiative, agreed to hold this event today. I am hopeful, of course, 
that there will have more people coming in.

I had lots of calls last night from people stuck at Seoul airport. I understand that today the 
president of ADB and his delegation are also stuck at Beijing airport, and we hope they will 
be able to join us later. 
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Over the past few months, a group of us from Erdenes Mobile have been traveling across 
the world with Mongolian businessmen and our government leaders, including the prime 
minister. In particular, we went to the financial centers of the United Arab Emirates, US, and 
the United Kingdom (UK); and we visited Japan and our neighbors, the Russian Federation 
and the People’s Republic of China (PRC). In my view, the main objective was to deliver the 
message that Mongolia is open for business. Mongolia is back in business, reemerging as an 
investment center. And we’re ready to make important deals with our partners.

During 2010–2012, when Mongolia’s economic growth rate was high, I think some of us 
became a bit overconfident and, as a result, we’ve seen certain economic problems arise in 
Mongolia since then. But we can overcome these problems by focusing on infrastructure, 
especially large projects. Moreover, we can gain a competitive advantage in the mining 
industry, which is important to many of the countries represented here, through proper 
logistics and transportation facilities. 

So that key message—that Mongolia is back in business— has been delivered all over the 
world. And I want to repeat that message here today. I think it is going to be the overall 
theme of the event. 

Another message that we would like to convey is that we really think connectivity is 
important. We would like to highlight the fact that the lack of regional connectivity and 
regional infrastructure has been a constraint on the growth of Central Asian economies. 
If you look at the world competitive index published by Mongolia’s Institute of National 
Development, or at the annual competitiveness index published by another local group, 
the Economic Policy and Competitiveness Research Center, you will see that infrastructure 
is an area in which Mongolia is especially weak. I think this problem is common to all the 
countries in the CAREC region, so we will have to develop energy projects and transport 
projects to further trade among these countries. This is what the CAREC Program is for.

The CAREC Program has been operating since 2000, and Mongolia has been a member 
since the beginning. As Ayumi-san said, the reason we are involved in the program is the 
$28 million worth of regional projects that have been implemented so far. And I really hope 
that—with the support of ADB, the European Bank for Reconstruction and Development 
(EBRD), the World Bank, and other institutions cooperating with the CAREC Program—we 
will be able to start new projects in the coming years. Regional integration and economic 
cooperation are particularly important for landlocked economies like Mongolia’s. In the 
CAREC region, we have several other landlocked economies that share the same problems 
that we have. 

So we all look at these regional projects from a shared perspective. 

The other aspect I wanted to touch on today is the notion of the sanctity of contracts. This 
has been a point that we have wanted to highlight because confidence is very important for 
attracting foreign investment to any economy. A stable and transparent regulatory regime is 
essential. We all understand that, but in addition to the rule of law, the sanctity of contracts 
must be preserved. 
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In fact, I think that the sanctity of contracts should be a top priority for us all. We have 
seen cases in recent history in which big projects were delayed because of various 
misunderstandings among partners. And there were negative economic impacts that the 
businesses did not appreciate. One such case occurred in May of this year. The Mongolian 
government is a shareholder in a large world-class copper-gold mine called “Oyu Tolgoi.” 
Many of you will have heard the Oyu Tolgoi story before, but I would like to highlight it for 
the people who are here for the first time. 

Located in our southern region, Oyu Tolgoi has represented a large investment, so 
far totaling $7 billion dollars. We have an open pit mine and a world-class watering 
concentrator operating at the moment. The main investor in Oyu Tolgoi is a company 
called “Turquoise Hill,” which is controlled by Rio Tinto, one of the largest mining 
companies in the world. As a shareholder in Oyu Tolgoi, the Mongolian government had 
several concerns about how the project was being managed, and the disputes related to 
these concerns lasted over two years. 

As a result, the underground mining project was suspended. Mr. McRae here is actually 
a former CEO of Oyu Tolgoi. He is the one who got this project up and running. But the 
second phase of this project was delayed until May of this year, when the government 
agreed to Oyu Tolgoi’s underground financing and to a development plan including Rio 
Tinto and Turquoise Hill. 

We are thus approaching the resumption of the underground mine development activities, 
and I am happy to tell you today that things are progressing. In particular, we are expecting 
the project financing to commence soon. This will be a $4.2 billion project-financing 
package, and it is my understanding that it is the largest package in the world for a mining 
project. We expect the signing and closure of the deal to occur this month. 

The story of Oyu Tolgoi is an example of how the government can benefit when a decision 
is made to respect an investment agreement. This was a very important step on our part, 
as it has led not only to investment by Rio Tinto in Mongolia, but also to investments from 
other sources as well. 

By preserving the sanctity of a contract, we agreed to follow what we had agreed to back in 
2009. As Cameron mentioned earlier, one of the partners was Mr. Zorigt, who negotiated 
and signed the Oyu Tolgoi Investment Agreement back in 2009. 

We are following what we have agreed to, and this will lead us to another $6 billion 
in investments over the coming years. Oyu Tolgoi will probably be the best and most 
competitive copper mine in the world in the very short term. Now you can see why the 
sanctity of contracts and connectivity are important. 

We have a lot of mining resources in Mongolia, and we are well-known for these resources. 
How do you develop these resources in the most competitive way? We need infrastructure. 
We need power plants. We need infrastructure that will deliver products to customers. And 
we need real roads and logistics. 
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The other aspect of large mining businesses is financing. The cost of capital is important. 
Of course, marketing is important as well, particularly if you’re a landlocked country that is 
trying to reach international markets and secure international prices for your products. So, 
as I said, these are barriers that we share with the other CAREC economies, and they will be 
touched upon in today’s sessions. 

With that, I would like to end my remarks. Once again, I would like to welcome all my 
friends and my former colleagues here. It is very good to see you all, and I think that you 
will have a very fruitful day. Please come to the dinner at Sky Resort, which is actually a ski 
resort. Today’s snow might be sign that we should fully utilize the resort’s facilities. 

Ladies and gentlemen, 

Welcome and thank you. 
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Session 1: Recipe for Success  
in the CAREC Region

The Main Objective of Session 1
Prominent local and international investors shared their insights on how to identify 
and carry out good investments, using selected case studies on logistics, agribusiness, 
infrastructure, information technology (IT), mining, and renewable energy in CAREC 
member countries, including Mongolia.
Moderator 
Mr. Cameron McRae, President, Institute of National Strategy
Presenters

(i) Mr. Naoyuki Yoshino, Dean, ADB Institute (ADBI) 
(ii) Mr. Hong Wei, Deputy Director General, Central and West Asia Department, 

Asian Development Bank (ADB)
(iii) Mr. Tumentsogt Tsevegmid, CEO, General Electric International Operations 

Mongolia LLC
(iv) Mr. Zhu Bangfu, Deputy General Manager, CIMM Group
(v) Mr. Allen Andersen, Senior Managing Director and Founding Partner, Peace Field 

Limited
(vi) Mr. Asim Buksh, Chairman, Buksh Energy Private Limited
(vii) Mr. Steve Saunders, President, North America–Mongolia Business Council
(viii) Mr. David Rohanna, Executive Director and CEO, Asia Pacific Investment 

Advisory Group (APIAG) Pte. Ltd.
continued on next page
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Summary of the Key Notes and Open Discussion
Key policies that contribute to private sector investment, which, in turn, leads to 
economic growth in the CAREC countries, were highlighted during this session. These 
policies are: developing infrastructure, investing in human capital, building seamless 
connectivity, strengthening governance, and promoting competitiveness and innovation. 
Additionally, support for equitable growth and protection of the environment were taken 
into account as methods for leading countries along sustainable development paths. 

Thinking regionally and acting in a coordinated manner, the CAREC countries share a 
long-term strategy for CAREC Program investment and for channeling that investment 
into specific sectors. Their programs in this domain are updated annually, and are open 
to all stakeholders. Included are mechanisms for cooperation among the multilateral 
development banks (MDBs) and with the private sector. The participation of the private 
sector has been increasing lately, and we hope that it will continue to grow sustainably. 
This is important for attracting investments to CAREC countries.

The demand for infrastructure investment is high, as is the importance of such 
investment for promoting conducive policies and the sanctity of contracts. There should 
be a transparent regulatory framework with clear policies that aim to open the doors to 
foreign direct investment (FDI), encourage public–private partnerships (PPPs), and find 
ways to make it easier to do business. It is also important that government policies and 
investments take long-term trends into account, rather than just being driven by short-
term cycles.

Fostering unusual but beneficial partnerships between the private and public sectors 
could go a long way toward turning potential into effective private investment, thereby 
generating jobs, economic diversification, and inclusive economic growth. These 
partnerships will be necessary for improving the investment climate in the CAREC 
countries and for realizing the business potential of CAREC markets. 

There is a big funding gap in Mongolia that needs to be filled by foreign private investors. 
The People’s Republic of China (PRC) is building an industrial arc for the country and an 
industrial platform for Chinese small and medium-sized enterprises (SMEs) interested in 
investing outside of the PRC.

Table continued
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Presenter 1:  Mr. Naoyuki Yoshino, Dean, 
ADB Institute 

The topic of my paper is infrastructure investment. Huge 
investment in infrastructure is needed in the CAREC 
region, but it is important to look at the impacts, not only 
of infrastructure investment as a whole, but of the various 
kinds of infrastructure, as they can affect a region in 
different ways.

First, I think that enhancing infrastructure investment 
will have huge macroeconomic benefits. It will create 
jobs for the region, especially near the newly developed 
infrastructure, as industry will seek locations there. 

Economic growth can be made more equitable if infrastructure investment were distributed 
to many people, companies, or agencies. New infrastructure investment could foster 
competition, as more companies are attracted to the region. And, of course, when building 
infrastructure, we have to be very careful not to damage the environment.

Table 1: The Challenges and Enabling Factors of Infrastructure Investment

Source: Asian Development Bank Institute.

The components of industry and economic performance are labor, private capital, and 
infrastructure. It is a given that physical infrastructure is critical, but so is soft infrastructure, 
most notably the educational system because it affects an economy’s ability to harness 
human potential. 
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There are other issues to consider. For example, exports and imports enhance aggregate 
demand; that is why it is so important to create seamless connectivity. Also important is 
transparency with regard to the performance of infrastructure investment and how the 
money is spent.

Figure 1 demonstrates how infrastructure investments shift aggregate supply to the right 
(i.e., increase it) because production capacity is enhanced; private sector activity could also 
be increased. At the same time, investment, exports, and imports are enhanced by higher 
aggregate demand. Good infrastructure will increase both aggregate supply and aggregate 
demand, thereby spurring economic growth while stabilizing inflation.

Figure 1: The Effects of Infrastructure Investment  
on Aggregate Supply and Demand

AD = aggregate demand, AS = aggregate supply, E = equilibrium point, P = price, Q = quantity,  
RI = regional integration.
Source: Asian Development Bank Institute.

In summary, the development of infrastructure will have a big impact on the region. 
Attracting investment and promoting labor participation will also enhance economic 
growth.

It should be noted that the method of financing infrastructure is also important. There 
are four ways to finance infrastructure: (i) allocating funds from the current government 
budget, (ii) using short-term financial instruments such as domestic savings (including 
postal savings), (iii) using long-term financial instruments such as pension funds and 
insurance products, and (iv) turning to overseas investors. 

Too great a reliance on public funds will create or exacerbate a government budget deficit. 
The CAREC countries should instead encourage a growth in domestic savings, and utilize 
these, along with long-term financial instruments and investment from overseas. One 
advantage of overseas investment is that it can foster better governance of investment 
implementation. After all, transparency is vital. Yet too great a dependence on overseas 
investors will generate a huge debt that will burden future generations. The optimal choice 
would thus be a combination of all four methods.
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Figure 2: The Effects of Infrastructure Investment and Seamless 
Connectivity on Economic Growth: Transmission Channels 

Source: Asian Development Bank Institute.

Figure 3: Infrastructure Finance

Source: Asian Development Bank Institute.

Macroeconomic Impacts of Infrastructure Investment

When considering the impacts of infrastructure investment, there are both the 
macroeconomic and microeconomic impacts to consider. First, the macroeconomic 
side: Figure 4 shows the results of a case study in Japan on infrastructure investment in 
manufacturing, while Figure 5 does the same for the service industries. The left side of 
each figure presents the data for 1990, and the right side for 2010. The numbers along the 
vertical axis stand for the economic growth, in terms of trillions of yen, that was generated 
by ¥1 trillion of infrastructure investment. The bars represent Japan’s 11 regions, such as 
Kanto, which includes Tokyo; Kinki, which includes Osaka; and Tokai, which includes the 
city of Nagoya. The sections within the bars represent the sources of investment funding, 
with the gray sections representing the government; the black, local private investors; and 
the gray-and-white, foreign investors. 
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A comparison of the left and right sides of figures 4 and 5 reveals that, for both the 
manufacturing and service sectors, ¥1 trillion in infrastructure investment had a much 
bigger impact in 1990 than it did in 2010. The impact of infrastructure investment on 
both sectors thus varied depending on when the investment occurred, and the impact was 
generally greater in the 1990s than later on. But the impact of infrastructure investment 
also varied depending on where the investment occurred. One can see from figures 4 and 5 
that the impact of the same ¥1 trillion investment varied from region to region in both 1990 
and 2010. 

Why is there so much variation from region to region? The answer lies in the indirect 
effects of public investment. Figure 6 captures the ratio of private capital to public capital in 
Japan’s regions. The vertical axis measures the marginal productivity of public investment. 
The horizontal axis shows the ratio of private capital invested in a region to public capital by 
showing the relative amount of private capital compared with a “1” value of public capital. 
The vertical red line in the figure indicates the point at which the ratio of private capital to 
public is 1:1; at any point to the right of this line, there is more private capital than public, 
and to the left of that line, there is more public capital than private. 

Figure 4: Geographic Disparities in the Impact of Infrastructure Investment 
on Manufacturing in Japan, 1990 and 2010

Source: Asian Development Bank Institute.

Figure 5: Geographic Disparities in the Impact of Infrastructure Investment 
on Japan’s Service Industries, 1990 and 2010

Source: Asian Development Bank Institute.
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Figure 6: The Effectiveness of Public Investment  
in Japan’s Industrial Sector, 2014

Source: Asian Development Bank Institute.

Table 2: The Effectiveness of Infrastructure Investment in Thailand, 1971–2012

Private Capital Public Capital Direct Effects
Indirect Effects

Capital Labor
Agriculture, Forestry, Hunting, and Fishing
1971–1980 0.971 0.778 0.086 0.618 0.074
1981–1990 0.912 0.516 0.107 0.323 0.087
1991–2000 0.859 0.101 0.068 (0.059) 0.092
2001–2012 0.814 (0.185) 0.018 0.293 0.090
Manufacturing
1971–1980 0.710 0.526 0.191 0.111 0.224
1981–1990 0.623 0.426 0.163 (0.004) 0.266
1991–2000 0.554 0.409 0.135 0.190 0.083
2001–2012 0.631 0.902 0.173 1.081 (0.351)

Source: Asian Development Bank Institute.

What’s the difference between the two sides? In the case of the region to the right of the 
vertical red line, infrastructure investment has often induced private activity. For instance, 
if a highway has been completed, many private companies will come into the region. 
Then employment is created by the arrival of these companies, an indirect effect of the 
infrastructure investment. The new construction of a railway will also generate private 
economic activity in a region, and this, too, will boost employment. Private economic 
activity is also important in maintaining the productivity of infrastructure investments.

This was the case of Thailand during the 1970s and 1980s, when the agriculture sector 
benefited from infrastructure investment. But during the 1990s, the maintenance of 
manufacturing plants generated even more impact. So, the effects of infrastructure 
investment will differ from country to country, and from sector to sector.
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Microeconomic Impacts of Infrastructure Investment

With regard to the microeconomic impacts of infrastructure investment, I will now present 
four examples. For each one, we looked at the method applied and determined whether 
or not the targeted region or regions had been impacted positively by infrastructure 
investment. The first example is a highway, the Southern Tagalog Arterial Road, constructed 
in Batangas Province, in the Philippines. 

Figure 7: The Southern Tagalog Arterial Road, Philippines

Source: Asian Development Bank Institute.

Table 3: The Effects of the Southern Arterial Road on Three Urban Areas  
in Batangas Province, Philippines, 2010–2014

Source: Asian Development Bank Institute.

In this case, we also looked at the impact of the highway on business taxes, property taxes, 
and highway tolls. The results were very interesting. We found that the highway brought 
substantial benefits to Batangas Province within 3 or 4 years. It attracted companies to 
the region, thereby spurring the local economy and boosting the taxes collected from the 
business sector. Of course, the revenue from road tolls also increased, and the revenue 
from property taxes rose in certain areas. 
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Table 4: The Economic Effects of Infrastructure Investment  
in Uzbekistan’s Railway System

Regions Outcome
Prerailway  

Period
Postrailway 

Period Difference
Nonaffected group GDP growth rate 8.3 8.5 0.2
Affected group GDP growth rate 7.2 9.4 2.2

GDP = gross domestic product.
Note: The prerailway period was before the rehabilitation and expansion of Uzbekistan’s railway system. 
The postrailway period began after completion of the work on the rail system.
Source: Asian Development Bank Institute.

The case of Uzbekistan’s railways is slightly different from that of the road in the Philippines. 
Infrastructure investment in the expansion and upgrading of the railway system had positive 
impacts on all of the regions of Uzbekistan, rather than just one province, though the areas 
surrounding two stations experienced the greatest benefits of all. 

Figure 8: Map of Uzbekistan’s Railway System

Source: Asian Development Bank Institute.

The third example is the expansion in 2006 of a railway line in the People’s Republic of 
China (PRC), specifically, a new stretch running from Golmud, in Qinghai Province, to 
Lhasa, in Tibet. In this case, no private businesses were involved in the construction of 
this new railway line, and the impact of the new line on the private economic activity 
has not been significant so far. It is very important that efforts be made to attract private 
companies. However, the benefits may well be seen with the development of tourism in 
the region.
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The fourth example is the completion of the Japanese bullet train line on the island of 
Kyushu. The southern section of this new line opened in 2004, but it was with the opening 
of the northern section in 2011 that the economic impact became significant, as some 
of the largest cities were now connected. During 2011–2013, the island started attracting 
tourists and new private companies, and it will be very important to encourage further 
economic activity with the help of funding from overseas investors and/or the local 
private sector. 

Figure 10: The Impact of Extended Bullet Train Service in Kyushu, Japan

Source: Asian Development Bank Institute.

Figure 9: The Extension of the Railway System from Golmud to Lhasa, 
People’s Republic of China

Source: Asian Development Bank Institute.
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At the same time, the company operating this railway line should provide bonuses for any 
of its employees who come up with incentives for the public to use the railway. And bonus 
payments for the employees who run the railway infrastructure will create indirect effects, 
such as benefits to local manufacturing, agriculture, and commerce. 

Public-Private Partnerships

I would next like to address the theme of public-private partnerships (PPPs), which involve 
risk sharing between the public and private sectors. PPPs offer several advantages: They can 
cut costs, thereby reducing the strain on government budgets, and can increase revenue 
through the benefits of private resources and management. PPPs can also prevent political 
intervention, as private companies will also have a say in investment implementation. And 
there could be a bonus for the employees who operate the infrastructure in the form of 
higher pay.

Many infrastructure projects could be initiated with PPPs, as these projects utilize domestic 
savings through bank loans to private companies, and they could include the creation of 
long-term life-insurance and pension funds for the employees. Moreover, there would be 
important indirect benefits from PPP infrastructure projects, such as the boost they would 
provide to tourism, manufacturing, agriculture, and the service industries.

Risks Associated with Infrastructure Investments

Whether in the form of PPPs or not, infrastructure investments are not without their 
disadvantages. There would still be risk, even if it is shared between the public and private 
partners. This risk could include too much reliance on overseas funding, with the resultant 
debt creating a burden for future generations. There is also the question of whether it 
would be better to finance infrastructure investments through loans or investments, 
and whether a project would be bankable or not. Finally, the political risk would have to 
be considered, as well as the operational risk, demand risk, inaccuracies in ex-post risk 
measures, maintenance risk, and the risk of earthquakes and other natural disasters.

Local Infrastructure

So far, this discussion has focused on big infrastructure projects: a highway and three 
railways. Local infrastructure, such as wind-power and solar-power facilities, tend to be 
financed by local investors rather than by big institutions. As shown in Figure 11, safe 
investments, including those in small and medium-sized enterprises (SMEs) with good 
credit, would generally be financed by local banks, using funds from bank depositors. Riskier 
borrowers are generally financed by investors through investment trust funds. 
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This completes my presentation. The main conclusion is that, all things considered, it is very 
important to construct good infrastructure.

Cameron McRae:

Yoshino-san highlighted the key factors that contribute to investment in the private sector and 
assist in growing countries’ gross domestic products (GDPs). Specifically, the points that he 
raised were the importance of developing infrastructure, investing in human capital, building 
connectivity, strengthening governance, and promoting competitiveness and innovation. 
We also need to acknowledge the importance of supporting equitable growth, especially 
through foreign direct investments, and of protecting the environment. Konishi-san and Mr. 
Byambasaikhan have also highlighted the importance of the role of economic growth and the 
sanctity for contracts. Now, I will hand over the podium to our next speaker, Hong Wei.

Presenter 2:  Mr. Hong Wei, Deputy Director 
General, Central and West Asia 
Department, ADB

I am very pleased to be here. First of all, the CAREC 
countries offer lending opportunities for investors. Many 
of these countries are at the early stage of development, 
so their potential for growth is very high. Many of them 
have become “middle-income countries,” with some of 
them showing impressive economic growth of about 5% 
on average per year. Their current investment conditions 
remain very strong. Secondly, as Mr. Byambasaikhan 
mentioned, infrastructure is one of the binding connections 

Figure 11: The Financing of Safer and Riskier Borrowers  
for Local Infrastructure Projects

SMEs = small and medium-sized enterprises.
Source: Asian Development Bank Institute.
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for economic growth in the CAREC countries. For example, the Asian Development Bank 
(ADB) estimated that a reliable power supply in Pakistan could expand that country’s 
annual GDP by 2%. The electricity supply in Afghanistan is certainly another priority for 
development.

Additionally, connectivity in these countries remains very low. As Mr. Byambasaikhan 
mentioned, improving the power supply and connectivity in this region is extremely 
important. Not only physical connectivity, but also economic connectivity, will enable 
us to reduce costs and time, thereby creating investment opportunities in services and 
manufacturing.

The keys to success for investment in CAREC countries are:

(i) Thinking regionally and acting in coordination. Mr. Byambasaikhan and Mr. 
Naoyuki Yoshino, dean of the ADB Institute (ADBI), mentioned earlier the reasons 
why investments generate economic benefits beyond the borders of the countries 
where they took place. These benefits could be enhanced by thinking and planning 
from a regional perspective. In fact, the positive impacts of investments would 
dramatically increase. 

We have a long-term strategy for CAREC investments, including investment 
programs for specific sectors, and these investments and programs are updated 
annually. Information about them is available to all stakeholders. Also, we have a 
cooperation mechanism with the other multilateral development banks and with 
the private sector. The participation of the private sector has recently increased, 
and we hope this trend will continue at a sustainable level. This will be important 
for attracting investments to the CAREC countries.

(ii) Public-private partnerships. The demand for infrastructure investment is high. 
For instance, ADB has estimated that about $800 billion per year will be needed 
for the Asia and Pacific region until the year 2020. The ADB energy sector 
program that runs until 2020 has identified projects totaling an estimated worth of 
more than $43 billion. 

(iii) Conducive government policies. As mentioned by Mr. Byambasaikhan, a 
transparent regulatory framework with clear policies would open the door for 
foreign direct investment (FDI), as would easier methods for doing business and a 
strong rule of law.

(iv) Development of the financial sector. Mr. Yoshino mentioned in his presentation 
that the high rate of savings in some of the CAREC countries indicate the need for 
long-term financial options. The development of a bond markets, insurance, and 
pension funds will become necessary as well.

Finally, ADB has been working with the CAREC countries for many years, and has been 
operating its CAREC Program for over 15 years. We are certainly interested in continuing 
the progress made under the CAREC Program, and we are ready to receive proposals for 
projects in the CAREC region. 

Thank you.
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Presenter 3:  Mr. Tumentsogt Tsevegmid, 
CEO, General Electric 
International Operations 
Mongolia LLC

I am delighted to represent General Electric (GE) and 
the CEO club. The CAREC Investment Forum is an 
extremely timely and important conference, and I am 
happy to be a part of it. I would like to share with you the 
current opportunities for GE and the challenges it faces in 
Mongolia, as well as how we’ve contributed to Mongolia’s 
growth. I think that, from our perspective, Mongolia is at a 
very important stage of transformation. As you may know, 
Mongolia has a large territory and a small population. It was 
an agricultural economy until 2000. Since then, Mongolia 
has transformed itself into a mining-based economy. 

Figure 12: Technological Innovation in Mongolia:  
The View from General Electric

Source: GE (Mongolia).

In 2011, GDP growth was 17.5%, thanks to megaprojects such as Oyu Tolgoi. In 2014, 
however, growth slowed down to 7.8%, clearly demonstrating the country’s dependence on 
mining exports and commodity prices.

Mongolia’s economy is driven by two key factors: mining and urbanization. Projects already 
identified in the areas of mining, infrastructure, industry, and urbanization are expected to 
cost Mongolia $65 billion by the year 2030. Only 10% of this basis investment will be made 
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by the government or financed by sovereign bonds, leaving a big financial gap that will have 
to be filled by foreign private investors.

I think that Mongolia has been quite active in many regional initiatives, including those 
in the CAREC region and Northeast Asia, as well as the Silk Road project, which is led by 
the PRC and the Russian Federation. Mongolia is keen to become a big, powerful player in 
each. To that end, it plans to develop the Asia super grid and GobiTech renewable energy 
projects. Mongolia has also been ambitious in its efforts to foster cooperation with the 
other CAREC countries. In addition, it plans to build 1,200 kilometers of railway lines and to 
double its current power capacity within 10 years. 

GE is a technology company that works on big infrastructure projects in such areas as 
power, transportation, railways, and healthcare. We truly see greater opportunities for 
projects because Mongolia has a bright future, with its young democracy and transparent 
democratic system. 

Presenter 4:  Mr. Zhu Bangfu, Deputy 
General Manager, CIMM Group

Just two weeks ago, the Annual Meeting of the New 
Champions was held by the World Economic Forum in 
Dalian, PRC. After attending that meeting, I came straight 
here specifically for this investment forum, which is a great 
one for Mongolia and the CAREC countries. 

I want to share the following: There are positive changes 
occurring in the PRC. First of all, we are building an “Arc of 
China,” a global industrial platform for Chinese SMEs that 
is strongly supported by the local and central governments. 

Chinese companies, especially the SMEs, are not only selling their products, they are 
leading the way toward a diversified world economy. Moreover, they are ready to invest in 
countries located along the Silk Road and in other regions. 

The second change is that our government is promoting the development of thousands of 
SMEs operating within the Chinese market, and is now encouraging Chinese SMEs to seek 
out opportunities in the CAREC countries, as well as in other countries that are suitable for 
investment in infrastructure, energy, and industries of all kinds. 

The third change is in the banking and financial systems in PRC. They are now supporting 
our SMEs by giving them financial backing for businesses and investments abroad. All of 
these real changes help SMEs to venture out of PRC into other countries; relocate their 
factories there; and build new infrastructure based on a variety of arrangements, including 
the turnkey PPP model. Over the past 20 years, CIMM Group has completed many projects 
in India and the Russian Federation. Not only do we work with big state-owned enterprises, 
we are now also focusing on encouraging millions of SMEs with capital, technology, and 
management skills to relocate their factories and/or invest in Mongolia and other CAREC 
countries.
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Now that we have this platform, another goal is to help public service organizations execute 
their projects and guarantee investments in SMEs. 

During the past 10 years, we have experienced a lot of problems when implementing 
projects, including barriers maintained by the CAREC countries. The Arc of China platform 
will provide guarantees in over 20 countries, in such fields as public services, policy support, 
financial support, and professional networking. The platform invites Chinese companies to 
invest in the CAREC countries. It also invites companies in the CAREC countries to seek 
partnerships in PRC so that they can execute infrastructure and energy projects together.

Presenter 5:  Mr. Allen Andersen, Senior 
Managing Director and 
Founding Partner, Peace Field 
Limited

I am thankful to be here with all of you today. If I asked how 
many of you have ever heard of Peace Field, I think maybe 
two hands would go up. My purpose for being here today 
is not to promote Peace Field, but I will describe some 
of my background in developing economies, and talk for 
30 seconds about Peace Field, an organization in which 
very seasoned financial and executive professionals come 
together for the purpose of helping companies throughout 
Asia raise gross capital and resolve financial issues. 

In Mongolia, we are focusing right now on helping some companies raise gross capital and 
assets, resolve some stressed-asset issues, and provide support for other infrastructure.

We were also just in the PRC, completing a transaction in Xinjiang with a local financial 
institution. Mr. McRae asked today if, with all the bad news going on in the world—the 
market center collapsing, depressed commodity prices, infrastructure stresses—we could 
find a positive message to give. The positive message I would like to give concerns the 
benefits of looking at and investing in long-term trends, rather than in short-term cycles. 

If I can use a metaphor, you all know what a Polaroid camera is. Polaroid cameras give you a 
great picture of things as they appear at a specific time and place. Sometimes, as we study 
companies, governments, or personal relationships, we tend to make decisions based on 
Polaroid shots. What I have learned over time is that, while building companies, making 
investments, making friendships, and making decisions, you need to use a video camera. 
You need to do the research, go back and understand the history, see what the structure is, 
and then figure out what the long-term investment trends are. 

Let me quickly share three examples of my experiences in Asian countries. I lived in 
Taipei,China in 1971 and 1972. At that time, I could live comfortably there, although 
“comfortably” might not be the right word, for $100 dollars a day. It was a very basic 
economy. None of the industries in Taipei,China today were there back then. Now, 45 years 
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later, I’m an investor and advisor in Taipei,China. Its industrial norms could never have been 
imagined 45 years ago. 

My experience working for Peace Field in Xinjiang clarified for me the importance of 
investing with a modern perspective regarding returns. The company we partnered with 
there was the first company in the region to acquire a business license. At the time, Xinjiang 
had a population of maybe 150,000 people, and there were practically no businesses. We 
invested in some local industries, importing 80% of the raw materials and selling 100% of 
the products within the Chinese market. These were the very early days of the development 
of Xinjiang’s economy and of the Chinese economy as a whole. In fact, the book explaining 
Chinese investment laws to foreigners totaled only four or five pages. But during that time, I 
saw the country change dramatically, and it is still moving forward. 

I first came to Mongolia in 2003, and continued to visit frequently before moving here 
in 2007. I lived here until 2010, and have returned many times since then. When I began 
living here, my thoughts were, “I’ve seen this video before.” I wanted to be part of what 
was happening in Mongolia because I had seen similar changes in Taipei,China, which had 
been relatively undeveloped in the early 1970s, when I lived there. I could see that the same 
development patterns in Taipei,China; the Republic of Korea; Japan; and most recently 
in the PRC would likely occur in Mongolia as well. My perspective is based on what I have 
learned from observing four decades of economic development in other Asian countries, as 
it may also apply to the CAREC region, including Mongolia.

I think that people are able to look at the countries in the CAREC region and understand 
what has happened there: where the region was, and where it is now. And if they observe 
the process of economic development that the region is going through, they will fully 
appreciate the opportunities and the promise of the CAREC region. 

Thank you.

Presenter 6:  Mr. Asim Buksh, Chairman, 
Buksh Energy Private Limited

First of all I would like to thank the prime minister of 
Mongolia and Mr. Byambasaikhan for inviting me here, and 
for making this investment forum possible. I think that it’s a 
great step toward bringing everybody together and ensuring 
that, together, we can make doing business in the CAREC 
region more profitable and beneficial. 

Buksh Group is one of the leading corporations in Pakistan’s 
retail market, renowned for its distinguished history in 
pioneering and creating the benchmark for retail standards 
in Pakistan. Our dynamic group portfolio includes many 

successful business and industry ventures, with exclusive representation for numerous 
premium international brands.
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Figure 13: Buksh Group Structure 

Source: Buksh Energy Private Limited.

Figure 14: The Global Energy Mix, 2014–2015

We focus on the luxury retail market, renewable energy, microfinance, automotives, and 
home automation. Buksh Energy is a national leader in the provision of “turnkey” energy 
management solutions. We provide clean, renewable energy to financial institutions, SMEs, 
and private residences at a lower cost than they would pay for energy from any other 
source. We are also turnkey project developers of large-scale independent solar power 
producers, and of wind, waste-to-energy, and hydropower plants. 
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Apart from Mongolia and Pakistan, we are currently focusing on North Africa because there 
are relevant initiatives in that region. For instance, Morocco expects to export €3 trillion 
worth of renewable energy by 2030. But the CAREC region has potential as well, especially 
given its location between two huge energy markets—the Russian Federation and the 
PRC. That includes Mongolia, which has about 300,000 megawatts of annual wind power 
potential and approximately 15,000–20,000 megawatts of solar potential. Mongolia could 
start earning billions of dollars in the next three years by exporting energy to these two 
countries.

Buksh intends to set up independent-power-producer projects in Mongolia. According 
to Mr. Byambasaikhan’s speech on the sanctity of contracts, every government that has 
applied this concept to its energy sector has benefited, though only if it also had a policy 
of declaring its tariffs. As long as government policies are clear, and investors know that 
their money is going to be safe, renewable energy investments will rise to substantial levels, 
bringing tremendous benefits. 

My final point concerns clean energy, which today is not just environmentally friendly, but 
also extremely profitable. Obviously, we all understand that there are new requirements, 
but in Mongolia’s case, Power Plants Number 1, 2 and 3 should be replaced by clean 
energy facilities. In Mongolia, our goal is to install wind and solar projects by 2020 that 
will total 500 megawatts per year. Our overall goal is to install facilities that will total 
5,000 megawatts in the five countries in which we are currently active. The map in Figure 15 
gives the breakdown.

Figure 15: Buksh Energy’s Project Targets through 2020

MW = megawatts.
Source: Buksh Energy Private Limited. www.bukshenergy.com
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Presenter 7:  Mr. David Rohanna, Executive 
Director and CEO, Asia Pacific 
Investment Advisory Group 
Private Limited

Good morning ladies, gentlemen and distinguished guests. 
I want to thank the sponsors and individuals for inviting 
me to sit on this panel. Today I’m going to talk about 
three different areas of investment in the CAREC region. 
Basically, I’m going to focus on what the case for investment 
is and the hard qualifications. 

I’ve been in private sector investment for the past 15 years, 
and I am glad that I have been responsible for investment 
profiles as well as for making investments monetarily. 

I think there should be a strategy for achieving progress that would utilize more extensive 
experience, knowledge, and understanding of energy and natural resources. I’m going to 
just say a little bit about the issues and fundamentals that we at APIAG Holdings Pte. Ltd. 
adhere to. First, we look at geology, resources, and methods of raising quality. We look into 
the exploitation process, noting that one of the primary drivers of operational expenditure 
is management. We look at transportation and infrastructure logistics, and at the 
management team and how that team functions, including how well it executes. We would 
like to stress the importance of this throughout all the stages of a project and through the 
quantitative risk analysis. 

Next, regarding the overarching principle, we point to the key issues, and what we look 
for is stability. Several speakers today mentioned the key issues, including the sanctity of 
contracts, infrastructure, transparency, etc., which are all components of stability that we 
looked for in the jurisdictions where we have invest.

Those factors are important today to any investor. First of all, a game-changing regulatory 
environment depends mostly on its utility within today’s economies and markets. What 
investors primarily look out for are the up-front capital costs, the difficulty of sourcing and 
finding projects and deposits, and the procedures for advancing a project. Finally, and most 
important, we think there should be increased competition. 

Let’s get away from the path followed by mineral resource-based economies everywhere 
else around the world. It is a matter of how you manage those resources and benchmark 
them to a realistic market. 

Thank you.
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Presenter 8:  Mr. Steve Saunders, President, 
North America–Mongolia 
Business Council

Cameron asked me today to share some perspectives 
from the North American viewpoint. What are Canadian 
and American companies going to look at in terms of 
opportunities in the CAREC region? I would suggest four 
points. One is optics. The second is political stability, 
which was covered by the previous speaker. The third 
is transparency and genuine openness to foreign direct 
investment (FDI), and the fourth is a rational and 
predictable legal environment. 

I think that CAREC projects in the field of optics, by any objective measurement, offer 
significant opportunities for American and Canadian traders and investors. 

If CAREC projects are perceived to be primarily for the benefit of the Russian Federation or 
the PRC, that will influence some American investors. And this subject will be high on the 
agenda when President Xi Jinping makes his state visit to the United States. The American 
business community generally hopes for an improvement in the bilateral commercial and 
investment climate. But there are American and Canadian companies that are not going 
anywhere in the Russian Federation and might decide against investing in the PRC, but that 
are looking for genuine new opportunities. I think that part of the problem with CAREC 
projects is that they do not indicate the possible ways in which American and Canadian 
companies could participate. 

The first thing I learned about economics is that capital is a coward. Capital is not a pioneer. 
Capital is not the Lone Ranger. Capital wants to go where it’s warm and comfortable, and 
where there is love and protection. But in this case, the important thing is for the CAREC 
countries and CAREC projects to (i) offer enriching possibilities and (ii) counter any 
adverse perception that investments in these countries and projects would ultimately serve 
the interests of the Russian Federation and the PRC.

The confidence of investors is largely unmeasurable. There are a lot of logarithms and 
mathematics that you can go through to try to quantify that level of confidence. But 
Mongolia has discovered this, and has made good progress in addressing the unquantifiable. 
Whether something is a good investment or not is generally decided based on the gut 
feelings of the people in the front office and on the board of directors. The main question is 
will there be a reasonable return on an investment.

As for political stability, I don’t think it requires any further comments from me. 

With regard to transparency and openness to FDI, I think it has to be remembered 
that, of all the member countries of the Organisation for Economic Co-operation and 
Development (OECD) that subscribe to the OECD bribery code, the most draconian, 
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fiercest, most relentless, and heaviest enforcers in the world are Canada and the United 
States. There are senior executives serving jail time, and the prosecutions have multiplied. 
There is no such thing for Canadian and American companies as special conditions in this 
or that country; there are no special conditions in Azerbaijan, Canada, the PRC, or Mexico 
that would allow an American or Canadian company to play faster. And this relates to the 
larger issue of transparency. American and Canadian corporations are growing increasingly 
more skeptical of investment in any country where you have to have a good friend in the 
government in order to succeed. Transparency also means open tenders.

There are many countries that have denied themselves the benefit of the best product 
at the cheapest price because their tender processes are neither open nor transparent. 
For that reason, there are trade and investment framework agreement talks around the 
world. The US government has regularly campaigned for countries to join a transparency-
of-procurement code. Every day in developing countries, there are special “needs” for 
huge megaprojects that suddenly appear with the bidders and financing all in place. Then 
you have American or Canadian investors scratching their heads and saying, “Did I miss a 
memo?” The answer is no, there was no memo. 

Mongolia is an emerging success at establishing a rational legal environment. You know, 
when I went to Hong Kong, China; the Hong Kong, China government feared that the large 
number of foreign corporations that had their regional headquarters there would exit, and 
that a great deal of manufacturing services would migrate to other places. That has largely 
proven not to be true. And when you ask the companies that stayed in Hong Kong, China 
why they did so, the answer is usually the juridical system. 

To conclude, I can say that the opportunities for Canada and the Unites States to provide 
FDIs to the CAREC countries are considerable, but a vision of the possibilities has to be 
communicated. 

Thank you. 

Open Discussion 1
Cameron McRae: Thank you, Steve. To start, I would like 
to ask what would be the impact of the CAREC “One Belt, 
One Road” program? And I am going to direct this question 
first to our Asian Development Bank (ADB) colleague. 

Hong Wei: Thank you. We are aware of this regional 
initiative to promote the divisional operations. We will share 
the same cost until we believe we can work together. We 
also believe that the CAREC Program is a functional and 
proven platform that we can coordinate with under these 

initiatives to make more investments and to make things start quickly. 

Tumentsogt Tsevegmid: I think that mechanisms such as the CAREC Program are 
extremely important to the region because all the countries have significant differences in 
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their skills, political systems, and capabilities. That is why I think the CAREC mechanism 
ensures that government participation really helps to limit some of the differences among 
the legal systems or among the institutional and regulatory frameworks, and really gives 
investors the confidence to invest and coordinate.

Cameron McRae: The second most popular question is how to differentiate investments 
in rail and road projects that are economically viable from those that are only aspirational. 
I think that Yoshino-san’s presentation this morning actually raised this issue of 
infrastructure investments being justified by the likely returns on investment after project 
completion, rather than by the existence of a solid business plan. 

Hong Wei: Whenever we talk about infrastructure projects, we have to think of the many 
benefits. A lot of infrastructure projects have taken a long time to realize. The provision 
of long-term lending is one reason for that. Another reason is the fact that you need a 
whole network to play together to generate the kind of impact desired. Also, some of the 
investments may not be economically viable on their own, but once you complete the 
whole network of investments, they generate enough benefits. That is why we evaluate the 
risks in countries; and when the economic benefits are less clear, we use more concessional 
resources to generate those benefits. 

Zhu Bangfu: My additional explanation is that many of the Chinese provincial governments 
are now negotiating and preparing special infrastructure funds, especially with companies 
participating in the Arc of China platform or that are investing overseas, in CAREC 
countries, or in “Second World” countries. The infrastructure projects may not be very 
cost-effective, but these local funds and other funds can provide a kind of compensation 
for the investors. And the investors in the PRC, mostly in the private sector, are aware of this 
situation, so the government supports investments in foreign projects.

Cameron McRae: Two more questions before we go to lunch: If the quality of governance 
is low in CAREC countries, how can the region attract more private investment? And 
should we not prioritize reforms and governance so that investments may follow? 

Asim Buksh: I think this forum, for example, is excellent because we have talked a lot about 
how the governments need to play their role. I think what could be discussed more during 
today’s forum is what the private sector’s role is going to be when the government policy is 
in place.

In my opinion, without the private sector playing an extremely active role, no amount of 
government policies will take us anywhere. The private sector has to play its role, and the 
investments have to come from the private sector because it is not the government’s job to 
make those investments. So, I think the more the private sector is a part of forums like this, 
the more involved the private sector will be in infrastructure projects. It is true that, in many 
countries, including the PRC and the US, the government provides stability, but it is the 
private sector that has to take the risks. 
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Photo Gallery: Business Networking, 
Promotion, and Interviews
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Introduction of the Keynote Speaker
Mr. Bayanjargal Byambasaikhan
CEO, Erdenes Mongol LLC
Chairman, Business Council of Mongolia

Ladies and gentlemen, it is a great pleasure to introduce Prime Minister Chimed 
Saikhanbileg. For those of you who are familiar with current events in Mongolia, Prime 
Minister Saikhanbileg is one of the key reasons why we have been able to reboot the big 
economic projects in Mongolia over the last 10 months. The prime minister has been 
traveling all over the world to deliver one message on behalf of the Mongolian business 
community: “Mongolia is open for business.”

I would like to introduce Mr. Prime Minister Saikhanbileg. 

I have known the prime minister since 1997, when he was appointed as the minister of 
science technology and education of Mongolia. I was a very young staff member at the 
ministry back then. Prime Minister Saikhanbileg signed my scholarship to study at George 
Washington University, and that is how I left the country in 1998. Then the prime minister 
followed me to George Washington University a few years later. So, we share a common 
alma mater.

Recently, we’ve also shared a hobby. The prime minister, as many of you have heard, is a 
powerlifter. And I’ve been trying to catch up to him over the last few years. With that, I 
would like to invite H.E. Mr. Chimed Saikhanbileg to the stage. 
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Keynote Address by the Prime Minister  
of Mongolia 

“Better Connectivity for a More Integrated CAREC 
Region and Greater Diversification of the Mongolia 
Economy”

H.E. Chimed Saikhanbileg
Prime Minister of Mongolia

Thank you, Mr. Byambasaikhan, for your introduction. 
It seems like an introduction not for this forum, but for 
championship games or a tournament.

First of all, the Government of Mongolia and Erdenes Mongol have prepared well for this 
event by ordering our first snow for the 2015–2016 season. Some of you may enjoy the cool 
weather in Ulaanbaatar. And honorable ministers, distinguished business leaders, ladies, 
and gentlemen, it is my great pleasure to extend a warm welcome to you all on behalf of the 
Government of Mongolia and myself, and we wish you all a pleasant stay in Ulaanbaatar. 
I would like to express my sincere thanks to Erdenes Mongol, ADB, and all the other 
parties for organizing the CAREC Investment Forum. The CAREC Program has played an 
increasingly important role in promoting economic cooperation in Central Asia, regional 
economic development, and poverty alleviation.

Great achievements have been attained in promoting regional transportation and 
trade facilitation, as well as improvements in the regional investment environment and 
cooperation in regional projects. These achievements have proven that this program is an 
effective platform for regional economic cooperation. Mongolia is strongly committed to 
the CAREC Program. We are of the view that deeper regional cooperation and integration 
will drive the country’s economic diversity and development.

ADB has been Mongolia’s true development partner. It’s technical and financial cooperation 
for the past 3 to 5 years has been valuable in improving infrastructure, providing finance, 
and bettering our citizens’ living standards. We believe that this investment forum, 
organized in honor of the CAREC Program’s annual meeting, can serve as a platform for 
engaging private sector investors from the national, regional, and international stages, and 
introduce them to regional economic cooperation in Central Asia and to CAREC Program 
initiatives. The private sector will help our member countries fill in the gaps in investment 
and utilize our shared knowledge, experience, and expertise. 

The Investment Forum may create an opportunity for CAREC member countries to learn 
about each other’s successes, as well as lessons on how to improve the investment climate, 
unlock the potential for private sector participation, and attract private sector investment 
to the region. 

Ladies and gentlemen, the Mongolian government strives to take the country’s economy 
on a sustainable development path by strengthening its macroeconomic policies and 
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by implementing major national projects in various sectors, including the priority areas 
outlined by the CAREC Program.

Mongolia’s mineral resource wealth is estimated at $1–3 trillion. Coal, gold, and copper are 
the main reserves. Mongolia has been one of the world’s fastest growing economies, thanks 
to this treasure chest of mineral resources and the foreign direct investments (FDIs) that 
flow into the mining sector. 

In recent months, I have traveled together with Mongolia’s business leaders to the financial 
centers of Japan, the United Arab Emirates, the United States, and the United Kingdom. 
I’ve also visited our neighbors, the PRC and the Russian Federation. I traveled with the one 
main objective of leading the investment community back to Mongolia. I told them that 
Mongolia is back in business, that the country is serious about investment, and that we are 
serious about the sanctity of our contracts. 

Mongolia is now proving through its actions—rather than just through its political 
rhetoric—that it is a reliable partner for business. Although it’s a simple message, many of 
you in this room know that there is a real complexity lying just under the surface of that 
message. It is no secret that the past few years have been challenging for Mongolia. We 
did not sustain the economic boom experienced from 2010 to 2012. With the end of the 
commodities supercycle, much of the excitement in the investment community lessened. 
There are many reasons why this happened.

I know that many of you will appreciate that in a democracy—and Mongolia is a vibrant 
democracy—it is not always easy to get directly to where you want to go. But when we 
make mistakes, we are quick to correct them. My government’s priority from day one has 
been the economy, not the elections. As prime minister, I have considered it my priority to 
get Mongolia back in business. 

We have passed progressive legislation to encourage investment in energy and 
infrastructure megaprojects. These are at the heart of the country’s economy.

We have also reached an agreement with Rio Tinto and Turquoise Hill to advance the 
underground development phase of Oyu Tolgoi, a world-class copper and gold mine. We 
have sanctified the Oyu Tolgoi Investment Agreement, which established the mine as a 
benchmark for foreign investment in Mongolia. We have acted on principle and in good 
faith. 

I hope that the Oyu Tolgoi project financing will close next month, so that the 2,000 
jobs to be created under this project will become a reality for those who are waiting to be 
employed. 

Early this year, Mongolia adopted a Comprehensive Macro Adjustment Plan to address 
today’s short-term economic challenges and to create long-term development 
opportunities. The plan calls for actions to enhance the investment climate, facilitate 
inflows of FDIs, and promote exports. These days, the government is also negotiating with 
an investment consortium for the Tavan Tolgoi coking coal mine, one of the world’s largest 
untapped coal deposits, with estimated reserves of about 6.4 billion tons. The government 
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has closely engaged with the private sector through public-private partnerships (PPPs) in 
infrastructure and social services to mobilize our resources, knowledge, and expertise. The 
Investment Law, along with the rules for procurement found in the Concession Law, has 
created a fairly level playing field for foreign and domestic private sector parties. We have 
so far prepared 77 concession projects, 10 of which are already underway. The remaining 
projects are awaiting their investors. 

The Government of Mongolia adopted its 2015–2016 privatization programs, which aim to 
achieve the full or partial privatization of selected state-owned enterprises. Major power 
stations, coal mines, the Mongol Post, and Mongolian Telecommunications are slated for 
privatization. Mongolia welcomes foreign participation in these efforts. 

The Government of Mongolia also plans to reorganize Erdenes Mongol, the host of 
this forum, into a holding company similar to the world-leading company Temasek, in 
Singapore. Erdenes Mongol will manage the government’s stakes in sectors of industry and 
major development agencies at home, as well as investments abroad. The company will 
be committed to improving the living standards of Mongolians, as well as adhering to best 
international business standards and practices. It will strive for transparency and strong 
corporate governance. 

I have not yet achieved everything I would like, but this is a marathon, not a sprint. And I say 
to you this afternoon that it is really important that we focus on where we need to go, rather 
than where we have come from.

At the outset, I want to highlight two key themes.

The first is the need for regional connectivity. Energy, transport, and infrastructure 
bottlenecks remain a key barrier to competitiveness for Mongolian businesses. This 
is evident from the annual competitiveness reports published by the IMD World 
Competitiveness Center, the Economic Policy & Competitiveness Research Center (based 
in Mongolia), and the World Bank (specifically, its “Doing Business” series).

Infrastructure bottlenecks are also the main obstacle to regional integration. Regional 
connectivity projects still account for only a fraction of total investment. Providing intra-
regional connectivity for a continent as large and as diverse as Asia is not easy. Nor is it 
a simply a matter of identifying projects. Planning for ownership support and resource 
mobilization needs to be done at the local, national, subregional, and regional levels.

CAREC initiatives help the region increase trade and attract investment. Through 
investments in and the completion of regional projects, we are striving to make Mongolia 
a hub for investors. The role of international financial institutions remains critical to the 
success of these projects and, ultimately, to the competitiveness of the Mongolian private 
sector. 

The second theme comprises the “sanctity of contracts” and “rule of law.” I want to make 
the argument that these two concepts are key to attracting foreign investment. More than 
ever before, the investment environment in Mongolia is a welcoming one. Through years of 
experience with international investors, we have come to understand the importance of the 
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sanctity of contracts. Mongolia is committed to honoring its contracts. We realize that the 
sanctity of contracts entails a culture of commitment. Through our observance of contracts 
in good faith, I believe that Mongolia could be able to internationalize and develop its 
economy, achieve prosperity, and qualify as a well-governed society. 

To give investors a greater sense of protection, we want to create a safe haven for foreign 
investors. We’ve also amended our laws and policies to create the required environment 
for future growth in Mongolia. We are restoring confidence and are allowing Mongolian and 
foreign investors to work as partners in realizing the country’s development objectives and 
vast inherent potential.

For my concluding my remarks, I would like to wish you all productive discussions and to 
extend my sincere appreciation to all the CAREC countries, ADB, and other international 
development partners for your close cooperation.

I trust that you will now share my enthusiasm for the tremendous opportunity for 
investment in Mongolia. 

Mongolia is open for your business. 
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Session 2: The CAREC Region—
Land of Opportunities

The Main Objective of Session 2
The purpose of this session was to give the representatives from the CAREC members 
five minutes to present their country-specific investment opportunities, priorities, and 
incentives for investment. 
Moderator 
Mr. David Pilling, Asia Editor of Financial Times Business
Presenters

(i) Mr. Yang Zhengwei, Director, Department of International Economic and Trade 
Affairs, Ministry of Commerce, PRC

(ii) Dr. Delgermaa Banzragch, Chief Advisor to Prime Minister of Mongolia
(iii) Dr. Zaur Gardashov, Head of the Investment Promotion Department, 

Azerbaijan Export and Investment Promotion Foundation, Ministry of Economic 
Development, Azerbaijan

(iv) Ms. Anjum Assad Amin, Additional Secretary of the Economic Affairs Division, 
Ministry of Finance, and CAREC National Focal Point, Pakistan

(v) Mr. Lochin Fayzullozoda, First Deputy Chairman, State Committee on 
Investments and State Property Management, Tajikistan

(vi) Mr. Ahmad Monir Navied, Director General, Mortgage Department, 
Da Afghanistan Bank (Central Bank of Afghanistan)

(vii) Ms. Gulmira Aubakirova, Chief Expert, Sectorial Policy and Analysis Division, 
Economic Integration Department, Ministry of Investments and Development, 
Kazakhstan

(viii) Mr. Mederbek Aliev, Head of the Investors’ Support Division, Investment 
Promotion Agency, Ministry of Economy, Kyrgyz Republic

(ix) Mr. Alisherbek Paygamov, Head of the General Information and Analysis 
Department, Ministry of Foreign Economic Relations, Investments and Trade, 
Uzbekistan

Summary of the Key Notes and Open Discussion
The second session included the following themes: characterizations of the current 
economic conditions and investment structures of CAREC countries; the policies and 
actions implemented by each country’s government to attract foreign investment, 
including foreign direct investments (FDIs); the challenges faced by each country in 
attracting FDI; each country’s priority sectors for FDI; and the investment opportunities 
and incentives countries can offer investors.
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Presenter 1:  Mr. Yang Zhengwei, Director, 
Department of International 
Economic and Trade Affairs, 
Ministry of Commerce,  
People’s Republic of China

I would like to give you an overview of foreign direct 
investments (FDIs), including the FDI regime in the PRC. 
The PRC started making its transition from a planned 
economy to a market economy that utilized FDIs in 1978. 
FDIs grew rapidly in the PRC from 1978 to 2009, especially 
in the export economy. FDIs in PRC reached $100 billion in 
2008, the year of the global economic crisis. But despite the 
difficulties experienced worldwide, the PRC continued to 
see growth in FDIs. In fact, the government estimated that 
the PRC had taken in $119.6 billion in FDIs that year. And in 

2014, the PRC became a top destination for FDIs for the first time.

According to statistical reports, the PRC is still a top priority choice for FDIs in the 
developing world. Moreover, the PRC has tried to optimize its FDI strategy and make a 
greater effort to attract FDIs into the service industry. In 2014, FDIs in the service industry 
surpassed 55% of total FDI. And the government has gradually promoted the transfer of 
FDI inflows to inland cities in the eastern regions. 

Over the past 30 years, the PRC has never delayed the implementation of any of its 
measures to reform its FDI regime. These reforms have aimed to improve the transparency, 
stability, and predictability of the legal and market frameworks in the PRC as a means of 
attracting more foreign investment. 

PRC’s measures to reform its FDI regime have focused on five areas:

(i) eliminating unnecessary market access restrictions (e.g., the amendment of the 
Catalog for the Guidance of Foreign Investment Industries in 2015),

(ii) accelerating reforms of the administrative examination and approval system (e.g., 
the abolishment or delegation of about 800 items within 8 legal batches between 
2013 and 2015),

(iii) promoting investment facilitation,
(iv) taking an active role in attracting investment, and
(v) concluding more bilateral investment agreements (e.g., PRC–United States and 

PRC–European Union).

The PRC launched new negotiations with the United States and the European Union in 2014 
to ensure the protection of FDIs in the PRC. This will help FDIs play a role in developing 
PRC, which continues to set up FDI areas. The government is drawing up a single foreign 
investment law derived from the three existing laws for foreign businesses and enterprises, 
with the aim of creating a fair environment for both foreign and domestic investment.
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Note: ADB recognizes “China” as the People’s Republic of China.
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Presenter 2:  Dr. Delgermaa Banzragch,  
Chief Advisor to the  
Prime Minister of Mongolia

Today, I would like to give you an overview of Mongolia. 
The territory of our country comprises 1.6 million square 
kilometers, and the 3 millionth citizen was born early 
this year. Mongolia made its transition both to a market 
economy and a democracy, like most of the other CAREC 
countries, 25 years ago. It is worth noting that the economy 
experienced rapid growth in 2011 and 2012.

A major factor contributing to the 2011–2012 growth was 
the rise in the prices of minerals and a rapid increase in FDI. 

At that time, Mongolia was the fastest-growing economy in the world. With 17% growth in 
2011, our country was at the center of the world’s attention. However, the truth is that today 
our growth rate has dropped to 4.5% because the prices for minerals have declined, and 
there has been a halt in investment.

The Government of Mongolia is well aware of the need to move forward with its 
megaprojects. It is therefore essential to work with foreign investors. Last May we approved 
Oyu Tolgoi’s development plan for an underground mine, and agreed to move the project 
forward with the investor, Rio Tinto. We are confident that the development of other 
megaprojects will follow.

In addition to mining, Mongolia needs significant investment in energy, railways, coal-
gasification, a new airport, roads, industry, and agriculture. There are many megaprojects 
in need of development in Mongolia. We are pursuing the following policies to attract 
investors:

(i) zero customs duties on imports of machinery and equipment for heavy industry,
(ii) support for the issuance of land-use permits for industrial purposes, and
(iii) visa facilitation and training.
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Presenter 3:  Dr. Zaur Gardashov, Head of 
the Investment Promotion 
Department, Azerbaijan Export 
and Investment Promotion 
Foundation, Ministry of 
Economic Development, 
Azerbaijan

Today, Azerbaijan’s economy is quite competitive on the 
international level, a fact that is reflected not only in the 
level of foreign investment, but also in our significant 
trade growth. According to the latest report on global 
competitiveness, we have led the countries of the 
Commonwealth of Independent States (CIS) for the sixth 
consecutive time. We are also in first place in terms of 
macroeconomic stability and inflation.

The diversification of the country’s economy is a necessary 
condition for macroeconomic stability and long-term economic growth. Diversification has 
therefore been a top priority in the government’s agenda over the past decade. As a result, 
the oil industry’s share of GDP has been growing gradually since 2012. The oil industry’s 
growth was close to 10% in 2014.

Azerbaijan’s strategic location gives it an advantage. Energy and transportation play 
an important role in both the national and regional economies. Our numerous oil and 
gas pipelines ensure other countries’ energy security. The construction of a transport 
corridor will be completed by the end of this year. This corridor will connect the railway 
transportation systems in Asia and Europe, and will allow some countries to shorten 
their delivery times to one-quarter of what they are now. All these achievements would 
have been impossible without the active engagement of foreign private investors. Today, 
Azerbaijan’s government authorities provide more than 450 administrative and information 
services electronically to businesses and to the public.

Azerbaijan has created a legal framework that offers guarantees for investors, institutional 
support, government services, a competitive tax regime, and easy terms for the creation of 
new businesses. Total investment was $200 billion during 1995–2014, of which $105 billion 
came from local investors and $95 billion from foreign investors. The oil industry represents 
38% of foreign investment, while other sectors comprise the remaining 62%.

Azerbaijan aims to double its annual GDP to $13,000 per capita, move to an innovation-
based economy, increase competitiveness through diversification, establish an export-
oriented economic model, and increase the export volume of non-oil products and services 
to $1,000 per capita by 2020.
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Azerbaijan’s priority sectors are tourism, information and communication technology, 
agriculture and the food industry, and manufacturing. There are special zones, including 
Sumgait Chemical Industrial Park, Balakhani Eco-Industrial Park, and Mingechaur Industrial 
Park, which are overseen by the Ministry of Economic Development; and Shamkir Agropark 
and Pirallahi High-Tech Park, which are overseen by the Ministry of Communications and 
High Technology.
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Presenter 4:  Ms. Anjum Assad Amin, 
Additional Secretary, Economic 
Affairs Division, Ministry of 
Finance, and CAREC National 
Focal Point, Pakistan

Pakistan’s population is almost 200 million, about 70 million 
of which are young and vibrant. GDP growth is 2.2% and 
projected to reach 7.7%. Pakistan is ranked as having the 
second largest salt reserves in the world. It is ranked third for 
the size of its copper reserves, and fifth for its gold and iron 
ore reserves. It is also the largest cotton producer, with the 
world’s third largest spinning textile market; the third largest 
wheat producer; fifth largest wool producer; and the 11th 
largest rice producer in the world.

We would like to invite investors from all over the world to come and explore the 
opportunities in all these sectors. Pakistan’s investment policy is defined by ownership, so 
there are no restrictions on the transfer of capital, profits, and dividends. It provides a 25% 
tax credit for initial depreciation on machinery, tax exemptions on plant and machinery 
imports, and equal treatment for local and foreign investors.

All sectors are open to investment, with up to 100% foreign ownership opportunities. 
Visas are issued to investors from 69 countries upon arrival, branch and liaison offices are 
allowed, and there are special economic zones with industrial clusters. The government’s 
investment policy is also defined by protection for foreign direct investments (FDIs). 
Bilateral investments and double taxation agreements have been made with a number of 
countries.

FDIs grew from a total of $6.1 billion in 1980 to $30 billion in 2000. One recent 
development in Pakistan that will create a great opportunity for investors from all over the 
world is the PRC–Pakistan Economic Corridor. This project will be funded by investments 
totaling $45 billion, and is expected to be completed by 2030. Countries can improve 
infrastructure by developing networks for travel by air, railway, road, and sea, and by 
developing facilities for direct communications.

A new phase of geoeconomic engagement under the CAREC Program will strengthen 
regional connectivity and economic integration for 3 billion people — in the CAREC 
region and around the world. This planned phase will support CAREC’s existing initiatives 
(i.e., corridors 5 and 6), and will entail a change in Pakistan’s economic landscape that will 
generate significant benefits for the region in terms of trade facilitation, communications, 
and energy.

Industries that offer investment opportunities in Pakistan include energy, mining, 
agriculture, automobiles, textiles, and leather. Pakistan also has mineral reserves worth 
$3 trillion, including zinc, carbon, gold, and copper.
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Presenter 5:  Mr. Lochin Fayzullozoda, 
First Deputy Chairman, State 
Committee on Investments and 
State Property Management, 
Tajikistan

Tajikistan is a country that provides favorable operating 
conditions and protection for investors. It offers advantages 
such as political and legal stability, a favorable geographical 
location, an abundance of minerals, and a cheap and 
skilled labor force. Promoting international trade is a top 
priority for the government’s investment policy. Inspection 
facilitation, fee and payment reductions, protection of 
property rights, and a better registration system have all 
been included in government reforms.

The required number of steps for creating small and medium-sized enterprises (SMEs) has 
been reduced from 30 to just 3. The required number of payments, including construction 
fees, has fallen from 800 to 86. The growing proportion of businesses with foreign 
investors has resulted in increased production of domestic goods and more revenue for the 
government. Average economic growth has been 5% since 2010—one of the best rates in 
the region.

Foreign and local investors together established about 400 enterprises in 2014, creating 
more than 4,000 jobs. Five agreements with foreign investors have been signed over the 
past two years, and they are projected to attract $1.6 billion and create 4,000 jobs in the 
medium term. The government has invested in 55 projects with an estimated total value 
of $2.2 billion; these projects are underway with support from international financial 
institutions, particularly the Asian Development Bank (ADB).

More than $2.6 billion has been spent on government transportation and energy projects. 
The government pays significant attention to foreign direct investments (FDIs) and has 
discussions with interested foreign investors. We have made double-taxation agreements 
with 25 countries, and mutual-promotion and protection-of-investment agreements 
with 36 countries. Tajikistan is prepared to approve investment regulations in line with 
international standards, including the protection of investors’ rights, the right to private 
property, and the repatriation of profits.

A working group has been set up to build a hydropower station with an investment of 
$400 million. Tajikistan has the potential to become a large electricity producer, providing 
5.3 billion kilowatts of electricity per year. As of now, it uses only 6% of its capacity. 
Domestic energy production will serve as the foundation for the development of Tajikistan’s 
economy, particularly the industrial sector. 
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Tajikistan is a resource-rich country. More than 600 mineral deposits have been discovered, 
and they are ready for development. We have large deposits of gold, silver, coal, and other 
minerals that could attract more investors. International experts estimate that there are 
4.3 billion tons of gold reserves in Tajikistan, and 320 million tons have been confirmed. We 
produce up to 20 tons of gold per year. 

The climate is favorable for agriculture, and Tajikistan is a major cotton producer. The 
country grows 400,000 tons of cotton a year, though processing only 15%–20% of it. We 
thus have a lot of potential for investment. In addition, Tajikistan offers ecotourism. 

Tajikistan is open to hosting the next CAREC meeting, and will be inviting investors. I would 
like to take this opportunity to invite you all to the second investment meeting, which will 
be held in Dushanbe on 14 October 2015. Tajikistan is a good neighbor, reliable partner, and 
an open economy.
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Presenter 6:  Mr. Ahmad Monir Navied, 
Director General, Mortgage 
Department, Da Afghanistan 
Bank (Central Bank of 
Afghanistan)

Afghanistan’s gross domestic product (GDP) grew from $2.2 billion in 2002 to $22.0 billion 
in 2014. The total investment is estimated at $10,492,462,396, 82% of which is local 
investment and 18% foreign direct investment (FDI). Economic growth is expected to slow 
down in the medium term due to declining international military and aid expenditures. 
Factors such as regulation, inconsistency, weaknesses, corruption, and lack of enforcement 
create a high level of risk that discourages investors and entrepreneurs.

There is a shortage of reliable data on the investment climate. The bad news is that 
Afghanistan’s overall ranking was 183 out of 189 countries in the World Bank’s Doing 
Business 2015. Further, its ranking was 189 for protecting minority investors, 185 for dealing 
with construction permits, 184 for trading across borders, 183 for enforcing contracts, 
183 for registering property, and 159 for resolving insolvency.

The good news is that it was ranked 24 for starting a business, 79 for paying taxes, and 
89 for getting credit. In Transparency International’s Corruption Perceptions Index 2014, 
Afghanistan’s overall ranking was 172 out of the 174 countries. However, the government 
has streamlined investment licensing, reducing the time needed to get an investment 
license from 8 to 4 days during 2003–2012, and then from 4 days to 8 working hours during 
2012–2015. And investment license renewals take only three hours.

There is a growing recognition by the new government and its international partners—such 
as the Department for International Development of the United Kingdom (DFID), the 
Swedish International Development Cooperation Agency (SIDA), and the United States 
Agency for International Development (USAID)—of the need to prioritize investment-
climate reform as a way to stimulate growth and increase investment. The mission of the 
Afghanistan Investment Support Agency (AISA) is to strategically promote Afghanistan 
as an attractive investment and business destination and to accelerate economic growth 
through sustained industrial development.

The Afghanistan Investment Climate Facility Organization (Harakat) aims to remove or 
reduce regulatory and institutional barriers to doing business in Afghanistan. Harakat, the 
Afghanistan Chamber of Commerce & Industries (ACCI), and AISA are all working on 
specific reform projects. The Investment Climate Reform Roadmap and public-private 
dialog have emerged as the key mechanisms for coordinating and addressing investment-
climate issues.

The effort to engage stakeholders is ongoing, including those of the Office of the President 
of Afghanistan. Harakat’s focus is on the establishment of one-stop shops for a more 
efficient delivery of public services to businesses, electricity sector reform, protections 
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for investors, easier access to finance, and a public-private partnership (PPP) regulatory 
framework.

PPPs are seen as one of the only viable options for mobilizing private-sector investment 
in infrastructure and for delivering public services, given that international aid spending 
is declining and government resources remain limited. Telecommunications, home 
mortgages, banking, insurance, agribusiness, transportation, construction, manufacturing, 
mining, and higher education are the priority sectors for investment in Afghanistan.

The challenges we are facing are security, corruption, uncertainty, poor physical 
infrastructure (roads, railways, energy, finance, insurance, skilled labor, and technical 
know-how), a large informal economy, a criminal economy (narcotics, monopolies, and 
smuggling), an immature private sector, low business confidence (on the part of investors, 
traders, and the general public), and the challenges that confront any landlocked country.

Afghanistan has shown some progress, such as the political will for passing investment-
climate reforms; the streamlining of the licensing process for businesses; and a reduction 
in the amount of money lost due to corruption and of the opportunities for corruption. 
It also offers several advantages, such as a large, young educated labor force; access to a 
competitive market for medium-sized enterprises; the potential for regional integration; 
investment incentive packages; and expanded access to regional markets for the private 
sector.
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World Bank Doing Business Indicator – South Asia 

 



Session 2: The CAREC Region—Land of Opportunities 81



82 Central Asia Regional Economic Cooperation (CAREC) Investment Forum 2015



Session 2: The CAREC Region—Land of Opportunities 83

Presenter 7:  Ms. Gulmira Aubakirova, Chief 
Expert, Sectorial Policy and 
Analysis Division, Economic 
Integration Department, 
Ministry of Investments and 
Development, Kazakhstan

Kazakhstan was ranked 50th on global competitiveness in 
2014–2015, ahead of the India, the Kyrgyz Republic, the 
Russian Federation, and Ukraine. Kazakhstan’s priority 
industries include metallurgy, chemicals, agriculture, 
petrochemicals, oil refining, machinery, electrical 
equipment, agricultural machinery, railway machinery, 
mining equipment, oil production equipment, oil-and-gas 
refinery equipment, construction materials, and food.

Since 2014, Kazakhstan has provided new incentives, 
such as visa-free entry and work permits, to facilitate foreign investment. It also offers 
tax exemptions, including a zero corporate income tax (for 10 years), land tax (10 years), 
and property tax (8 years). And it reimburses up to 30% of the actual cost of installation, 
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construction, and equipment acquisition, without VAT and excise tax, based on supporting 
documents and expert opinion—unless the costs exceed those set out in the initial project 
document.

Kazakhstan provides stability in its tax legislation, except for VAT and excise taxes, which 
are subject to investment contracts. The Investment Ombudsman ensures the protection 
of investors’ rights and legitimate interests. Kazakhstan’s geographic position makes it a 
natural crossroad for major transit corridors from the east to the west and from the north to 
south.

The Western Europe–Western China International Transit Corridor passes through the 
territory of Kazakhstan. It allows cargo shipment from the People’s Republic of China (PRC) 
to Europe in 10 days. The flight times from Kazakhstan to most European destinations 
average five hours.
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Presenter 8:  Mr. Mederbek Aliev, Head of 
the Investors’ Support Division, 
Investment Promotion Agency, 
Ministry of Economics,  
Kyrgyz Republic

In terms of macroeconomic conditions, the Kyrgyz 
Republic’s gross domestic product (GDP) has grown 3.5 
times over the past decade. The financial crisis did have 
negative impacts on our GDP in 2009, but the economy 
recovered quickly and the growth continued. According to 
the official forecast, the GDP will be $13.7 billion in 2017. 
The government has been working to create a favorable 
business climate and, as a result, foreign investment has 
increased more than four times since 2005. 

Official statistics indicate that the unemployment rate averaged 8.5% over the past five 
years; but it has fallen by 0.8% to 7.7%, and is expected to fall further in the years to come, 
with a drop to 7.1% in 2016. 

Another economic advantage for the Kyrgyz Republic is its location at the center of the 
Eurasian continent, which enables it to access large markets in neighboring countries. The 
Kyrgyz Republic occupies a strategic position between the Commonwealth of Independent 
States (CIS) and the Asia-Pacific Economic Cooperation (APEC) community, and is on 
one of the main transit routes through Central Asia. The Kyrgyz Republic builds relations 
of mutual trust with the other countries in the region, and with distant countries as well. 
Goods from the Kyrgyz Republic access markets with a total population of more than 
2 billion people. 

The Kyrgyz Republic is planning to enter the Customs Unions of Belarus, Kazakhstan, 
and the Russian Federation, a move that will facilitate the entry of Kyrgyz goods into 
these large markets, thereby making investments in manufacturing extremely profitable. 
In addition, the Kyrgyz Republic has a most-favored-nation treatment regime, provides 
equal conditions for foreign and local businesses, and grants investors the right to access 
international arbitrage.

In terms of foreign investment, Kyrgyz Republic enables exports; the repatriation 
of investment, property, and profit; compensation for losses; protection from the 
expropriation of investments, property, and information; freedom of monetary operations; 
protection of the investor’s rights to his or her investment; access to all industries; 
engagement in the privatization and acquisition of shares in local companies; opportunities 
to work with the government under public-private partnerships (PPPs); and the freedom to 
set up enterprises.
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Free economic zones allow a favorable position for the promotion of cross-border trade. 
The entities in these zones trade with 68 countries, exporting goods to 27 of them. Trade 
turnover grew three times in 2 years, totaling $347 million in 2012. In terms of international 
trade, the Kyrgyz Republic was the first among the CIS countries to join the World Trade 
Organization (WTO), which it did in 1998. Today, it has the most liberal trade conditions in 
Central Asia.

The Kyrgyz Republic’s trade turnover has surpassed its GDP over the past decade, which 
is an indication of economic openness. In 2013, the Kyrgyz Republic traded with 145 
countries, exporting to 82 of them, including both neighboring and distant countries. Two 
large markets, Dordoi and Kara-Suu, are the major trading centers of Central Asia; they are 
also re-export centers for goods from the People’s Republic of China (PRC) to Kazakhstan, 
the Russian Federation, Tajikistan, Uzbekistan, and other countries.

According to the World Bank report Doing Business 2013 and the Heritage Foundation’s 
2014 Index of Economic Freedom, the Kyrgyz Republic was a leader in the region in 2013 on 
the following criteria:

(i) paying taxes,
(ii) ease of doing business,
(iii) labor market freedom,
(iv) trade freedom,
(v) investment freedom, and
(vi) financial freedom.

The major economic sectors in the Kyrgyz Republic include mining, tourism, construction, 
agriculture, the sewing industry, transportation, and electric power. The country is rich 
in minerals and is known for its gold and rare metals. The mining industry is comprises 
gold, nonferrous metals, coal, oil, and gas, as well as minerals used in the construction and 
chemical industries. Total investment amounted to $217.6 million in 2010–2013.

There are 10 factors contributing to successful investment in the Kyrgyz Republic:

(i) macroeconomic stability and growth over the next three years,
(ii) strategic locations and potential penetration of foreign markets,
(iii) beneficial cooperation with international organizations,
(iv) visa-free access to 61 countries,
(v) the lowest tax rates in the region,
(vi) free international trade,
(vii) cheap skilled labor,
(viii) free economic zones with tax and customs preferences,
(ix) the fact that it is the easiest place in the region to do business, and 
(x) cheap electricity.
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Open Discussion 2
People’s Republic of China (PRC): The PRC has to find new resources and opportunities 
for development. As its economy slows down, foreign direct investment (FDI) may shift 
from PRC to other countries. The PRC itself is looking for new investment opportunities 
elsewhere in the world. 

Azerbaijan: It is clear that Mongolia is now dependent on the PRC. It would be better 
if companies did their own processing. In this fashion, Mongolia could become less 
dependent on the PRC.

Anonymous: Investment is good for the CAREC countries, but at the same time, it is also 
important to attract investment to your own country.

Tajikistan: We have two main sectors that have competitive advantages—energy and 
mining. The energy industry is most beneficial and addresses the great demand for 
electricity. What we are trying to do is supply it ourselves.
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Session 3: Investing in a 
Regionally Connected Mongolia

The Main Objective of Session 3
International investors attending the forum shared their experiences of doing business 
in Mongolia, and policy makers as well as investors examined the opportunities and 
strategies for ensuring an effective, sustainable, and conducive policy framework, while 
removing impediments to investment in a Mongolia connected to the rest of the CAREC 
region. 
Moderator 
Mr. Dashdorj Zorigt, Board Member, Mongolia Development Strategy Institute
Presenters

(i) Mr. Thierry Plaisant, General Director, AREVA Mongol
(ii) Mr. Steve Potter, Executive Director, Wagner Asia Group
(iii) Mr. Loic Popiel, Representative in Asia of the Power System & Transmission 

Engineering Centre (CIST), Electricité de France (EDF)
(iv) Mr. Chuluuntseren Otgochuluu, Chief Economist, Managing Director (Office  

of the CEO), Erdenes Mongol LLC
(v) Mr. Maohe Chen, Chief Representative in Mongolia, China Development Bank 

Summary of the Key Notes and Open Discussion
Two key initiatives aimed at increasing the competitiveness of the Tavan Tolgoi deposit, 
located in Mongolia, are the development of a connecting railway and the promotion 
of an investor-friendly legal environment. Actions to help foster equitable growth and 
protect the environment are also important.

Building the railway from Tavan Tolgoi to the Chinese border would be the best way to 
save time, reduce costs, increase volume, and improve the competitiveness of Mongolia’s 
coal market. At the same time, it is the best-known method of protecting the fragile 
ecosystem of the Gobi desert.

The demand for investment in railway infrastructure is high, but Mongolia needs to create 
a better legal environment in order to attract more investors.

After a prolonged debate, the Government of Mongolia has decided to build a railway to 
the Chinese border utilizing global-standard narrow-gauge tracks.

The aim is to create local demand for infrastructure development and to implement 
large-scale projects to develop energy resources for export.

Fostering beneficial partnerships between the private and public sectors can go a long 
way toward turning economic potential into effective private-sector led investment, 
thereby generating jobs and economic diversification, and fostering inclusive growth. 
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These partnerships will be needed to improve the investment climate and realize the 
business potential of the CAREC markets.

Mongolia’s banking system needs more liberalization and less regulation, and investors 
should be given more freedom.

There should be a transparent regulatory framework with clear policies that will open the 
doors for foreign direct investments (FDIs) and offer ways to do business more easily. 
Mongolian law should be based on this framework.

Presenter 1:  Mr. Thierry Plaisant, General 
Director, Areva Mongol 

Good afternoon. I have worked in this region, specifically in 
Kazakhstan and Mongolia, for 15 years, and I would like to 
explain to you the financial situation here. My presentation 
today is about engineering operations and how they can be 
used effectively. 

We’ve opened 56 central offices in such countries as Egypt 
and Kazakhstan, with an interest in five major resources 
in Cameroon, Canada, Kazakhstan, and Tajikistan. For 
Kazakhstan, we’ve established a dedicated fund totaling 

$503,000 for valuating resources.
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Presenter 2:  Mr. Steve Potter, Executive 
Director, Wagner Asia Group

Three things: mines must make profits efficiently, they must 
process their goods efficiently, and they must make their 
deliveries cost-effectively. Now, Mongolia is proving to be 
very capable at mining efficiently. It has many places with 
the ability to process raw materials. The oil industry here is 
an absolute world-class concentrative operation, producing 
the most efficient concentrate in the world. Mongolia also 
has the ability to at least process minerals; and it can deliver 
and utilize them. All of us in Mongolia have the ability to 
deliver goods effectively. We’re on track, but we’re still not 

as efficient as we could be. 

Remember, the Gobi Desert is a fragile ecosystem. In many cases, transporting coal creates 
huge clouds of dust because the dust is kicked up by the coal trucks. This is exceedingly 
damaging to that environment. To make matters worse, the Gobi Desert is a very windy 
place.
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Yet this is one of those rare cases for which there is a very simple solution. Mongolia must 
complete a railway project as quickly and cost-effectively as possible. The distance to the 
Chinese border is only 50 kilometers, so it could be easy to reach by rail. And we are talking 
about shipments costing only $6 or $7 per ton. By utilizing a transport system based on rail, 
Mongolia could become competitive in the global market.

However, this solution has been very difficult to realize. That is unfortunate, as a well-
planned railway could also help prevent damage to the environment, and ensure that 
wildlife could continue using the centuries-old migration paths.
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Presenter 3:  mr. Loic Popiel, representative 
in asia of the Power System 
& Transmission engineering 
centre (ciST), electricite de 
france (edf)

Hello, ladies and gentlemen.

I’m going to present my company and our experience in 
Asia, speaking as best I can in my limited English. I will 
try to tell you about our company and what fields we can 
invest in. EDF (Electricité de France) is a state-owned 
company, but the state owns just 85% of its shares, and 
there is also an international group of investors. Its key 
activity is cultivating energy and building energy networks. 
We operate in the People’s Republic of China (PRC), other 

parts of Asia, Brazil, and France. 

The challenge here is to provide a mix of energy types. Energy transmissions are coming 
from PRC, and we also have energy networks in Europe. With regard to our activities in the 
PRC and Mongolia, we have to talk about two projects. We operate in [the south part of the 
People’s Republic of] China, and invest in energy there. The southeast of Mongolia is rich 
in energy resources. So we are ready to cooperate with the government and to invest in this 
field. Thank you so much. 
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Moderator: Okay, We have heard from three companies, and we have three others here. 
But I think, we need to proceed to the questions now.

I would like to pose one question to the companies with long-term local operations. If you 
look throughout the region, there are gas pipes in Kazakhstan, Tajikistan, Turkmenistan, and 
Uzbekistan that travel to the PRC and the Russian Federation. Mongolia, however, is not 
connected. Let us remember that we have a vibrant democracy here, with an opposition 
party to counter the prime minister. 

Steve, is it possible at all to have this infrastructure in Mongolia?

Steve Potter: I think the answer is yes. It is a case of whether a project’s fundamentals make 
economic sense. Then we have got to have the PRC and the Russian Federation working on 
particular projects in accordance with the law. Additional investment will be required, and 
then we can see the projects’ results. 

I think that if you look at Mongolian law, in the last couple of years legislation has been 
amended so that policies are more positive for business. Legislation is one answer to great 
challenges, but I think that a developing country looking for investment in the field of 
mining needs to have good infrastructure. I am generally optimistic about the benefits that 
infrastructure can offer. 

Government policy could allow developers to receive the initial investment required and to 
see the projects through.
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Presenter 4:  Mr. Chuluuntseren Otgochuluu, 
Chief Economist, Managing 
Director (Office of the CEO), 
Erdenes Mongol LLC

Erdenes Mongol is developing world-class mining, and 
we are working to achieve better performance that will 
contribute more to the Mongolian economy. We have to 
create value for our shareholders, but an issue of growing 
importance is transportation to the border with the People’s 
Republic of China (PRC). The Mongolian government has 
already made its decision about the railway from Tavan 
Tolgoi to the Gashuun Sukhait border-crossing point. We 
will build according to world standards, and that means 
narrow gauge rail to the Chinese border. Right now, what will 

make the Tavan Tolgoi deposit competitive is low costs. If we have a railway, the costs will 
decrease significantly, I would say by at least 50%, possibly 70%. Market research that we 
did a few years ago showed that if we had a railway, we could decrease our costs by about 
70%. But it actually depends on the price and volume.

This will mean more business for the transporting companies. The market is here, and we 
have suppliers. If the mine is successful, the mining services could invest in transportation, 
and the operating companies would profit more.

Presenter 5:  Mr. Maohe Chen, Chief 
Representative in Mongolia, 
China Development Bank 

The China Development Bank is interested in these 
projects. The PRC and Mongolia are cooperative countries. 
Now, we are paying attention to some transborder projects.

Road infrastructure is limited in terms of how much can be 
transported. Also, we are very interested in free economic 
zones located at border-crossing areas where we can 
transport products to the sea. When we look at areas of 
interest for Mongolia, we see electricity, water, roads, and 
logistics. So we must finance the development of border-
crossing points.
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Open Discussion 3
Moderator: Let’s proceed to the next question. What should be the top three priorities for 
infrastructure in Mongolia? And how should the Government of Mongolia act?

Anonymous: There are some problems in developing infrastructure in Mongolia. The 
main problem is that the government wants to make decisions that are not appropriate 
for the country. We have to build 40 kilometers of road to access a deposit. That is very 
small. What we expect from the Mongolian government is it to secure strategic projects 
and implement efficient measures. It is important to determine specifications and start 
additional projects. 

Moderator: Thank you. Could you tell me one priority that Mongolia should focus on first 
in order to connect its infrastructure to the infrastructure of neighboring countries?

Steve Potter: From the government side, we have three fears. The first concerns 
consistency in policy. Second is transparency in the decision-making process. The third 
concerns the existence of an efficient, functional mechanism to implement the entire 
process.

Chuluuntseren Otgochuluu: In addition to supporting the megaprojects, we have to 
improve competition. There is too much protection of the banking sector. 

Moderator: We have highlighted three options. First, focus on local demand. Second, 
focus on export products, such as minerals, and for that infrastructure is needed to be 
competitive. Third, exploit Mongolia’s geographic location between the PRC and the 
Russian Federation, which is an advantage.

In conclusion, we see that we need precision, relevance, liberalization, and an openness to 
new ideas. We also need to free up tariffs and open up other markets as well.

Thank you very much.
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Closing Remarks
Ayumi Konishi
Director General, East Asia Department
Asian Development Bank

Distinguished delegates, ladies and gentlemen: 

Thank you very much for your kind participation in today’s Central Asia Regional Economic 
Cooperation (CAREC) Investment Forum. I hope you will all agree with me that we have 
had a long but productive day. And I want to say that your presence and contributions at 
this forum have helped make it a great success. Thanks for the efforts and contributions 
of everyone here. We have had very good, candid, and informative discussions. Before our 
forum officially closes, please allow me to share with you some of the key takeaways. 

First, I hope that you all will agree with me in saying that the CAREC region is full of 
opportunities for business and investment. We have learned this from the representatives 
of the CAREC governments, which kindly shared with us information about the 
opportunities and priorities in each of their respective countries. We have also learned this 
from the investors attending the forum, who presented their experiences through real-life 
cases—many of which were very successful. While the opportunities in resource-based 
industries such as energy and mining are huge, there is an even greater need for investment 
in other sectors, such as infrastructure, manufacturing, agribusiness, tourism, logistics 
services, and more. 

Most importantly, investors have shown a real interest in pursuing those opportunities. We 
are very happy to see an interest in further investment, and are grateful that the investors 
here have shared their perspectives, rather than keeping them as hidden secrets for 
themselves only!

Second, we all recognize that the environment for investment and doing business in the 
CAREC region is still less than perfect. There is still room for improvement. Meanwhile, we 
are also very much encouraged to see that the CAREC countries are seriously committed 
to making a genuine effort, and that progress is being made. His Excellency Prime Minister 
Saikhanbileg shared with us his insights about what the Government of Mongolia is doing 
to improve the investment climate. Representatives of other CAREC countries have also 
spoken very well about what measures—legal, political, and administrative—they are taking 
to create a more enabling environment for investment, and to make it easier to do business 
in general. 

Third, I hope you will also agree that forging partnerships is a critical prerequisite for our 
future success. President Nakao highlighted how the Asian Development Bank (ADB) and 
other development partners are working with CAREC countries to foster more conducive 
investment climates. Indeed, attracting investment is all about entering into partnerships. 
ADB and other CAREC development partners are available to help ensure that such 
partnerships are fair and mutually beneficial for the investor and the investee countries.
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We at ADB provide advisory services that the CAREC countries may need. We can provide 
expertise in modernizing the legal framework and minimizing potential misunderstandings 
and disputes. We can finance the adjustment costs associated with creating a more 
investment-friendly climate. We also bring with us the financial resources to help conclude 
concrete deals. And, of course, we make a special effort to promote public-private 
partnerships. We want to ensure that public–private partnerships will benefit all parties 
concerned: the host countries and the international investors.

Overall, I’m very much impressed by the candor you’ve shown in discussing the challenges 
we still face. I’m equally enlightened by the constructive approaches you have come up with 
to address those challenges. Most importantly, I think that all of us should be proud of the 
spirit of partnership that we have shared during today’s deliberations. 

Before I conclude, let me, once again, express my sincere appreciation for the valuable 
contributions all of you have made. In particular, I want to thank our host country, 
Mongolia, for inviting us to Ulaanbaatar. I want to thank our co-organizers, Erdenes Mongol 
and the Business Council of Mongolia, for their wonderful arrangements. I also want to 
give my special thanks to our moderators for a job very well done and to the panelists 
for their insights and wisdom. Last but not least, let me also thank the secretariat and 
our interpreters for their hard work, without whom our forum wouldn’t have been such a 
success. 

I look forward to seeing the continuing development of the CAREC countries with your 
participation.

Thank you very much.
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Closing Remarks 
Chuluuntseren Otgochuluu
Chief Economist, Managing Director
Erdenes Mongol LLC

Ladies and gentlemen, distinguished delegates, 

We have reached the end of the CAREC Investment Forum, and it is my honor to provide 
some closing remarks. 

I would like to express my sincere appreciation to all of you for your contributions and 
valuable input, and for your active involvement in the forum. I personally believe that this 
forum has given us a chance to address emerging regional investment matters and allowed 
us to build up a stronger network. 

The accomplishments of this forum can be added to a long list of achievements in the 
history of regional cooperation. Today’s milestone achievement is that we have successfully 
built up a solid network for future regional cooperation. I would like to briefly review some 
of the main points aired during our meetings. The overriding messages are that:

(i) Mongolia is back in business, and is enthusiastic about inviting foreign investors 
and obtaining their investments.

(ii) There are many investment opportunities in the CAREC region, especially for the 
private sector.

(iii) With the creation of modern infrastructure, clear and well-implemented guidelines 
facilitating cross-border transportation and trade, and a strong political will to 
make this happen, the coming decade could be the most prosperous ever in the 
CAREC region.

On the Mongolian side, we are also exploring ways to improve our cooperation with foreign 
investors. Important lessons can also be learned from other parts of the region.

Erdenes Mongol is deeply committed to restructuring its businesses and developing 
major projects that will provide value to the shareholders. We are starting to operate as an 
independent investment company, with the ability to act as a commercial business and pay 
dividends to sovereign wealth funds.

Let me finish by thanking you all again for your participation in this forum. My deepest 
thanks goes to Your Excellencies, the Ministers, and Ambassadors, the heads of 
international organizations, the chief executives of national and international companies, 
and all the speakers and panel members. Their presence has been invaluable and, without 
any doubt, has helped make the event a great success.

We appreciate the support we have received from the members of the media in covering 
our activities. It is very important that the views expressed here be disseminated to a wider 
audience, and clearly this task has been placed in very capable hands.
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This successful forum was the result of excellent cooperation among many parties. Special 
thanks are due to all those who have been involved in organizing the event and have 
made the forum possible through their contributions. I feel obliged to express my thanks 
to the Asian Development Bank, Erdenes Mongol, the Business Council of Mongolia, the 
organizing and technical committees, as well as all the members of the secretariat who 
contributed their time and effort to realize this success. Special thanks are also due to 
Mr. Cameron McRae. 

We look forward to seeing you again, when we shall reconvene to discuss many other 
important topics concerning the CAREC region and its competitiveness.

Now, we would like you to enjoy the dinner and to continue developing connections with 
new friends, partners, and counterparts.

Thank you.

Mr. Cameron McRae: Thank you again to all of the staff, to the translators, ADB, Erdenes 
Mongol, and the Business Council. Please put your hands together for the staff. During the 
investment forum, I have seen a lot of great work being done, and I appreciate the lively 
discussions that have been generated. Of course, I appreciate any feedback from both staff 
and attendees. Erdenes Mongol, for us, has been a wonderful partner.

Thank you, everybody. 
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identifying and making good investments, (ii) exploring the investment environment and policies in CAREC member 
countries, and (iii) investing in a regionally connected Mongolia. 

About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help its  
developing member countries reduce poverty and improve the quality of life of their people.  
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About the Central Asia Regional Economic Cooperation Program

The Central Asia Regional Economic Cooperation (CAREC) Program is a practical, project-based, and
results-oriented partnership that promotes and facilitates regional cooperation in transport, trade, and energy.
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the Kyrgyz Republic, Mongolia, Pakistan, Tajikistan, Turkmenistan, and Uzbekistan. Six multilateral institution 
partners support the work of the CAREC member countries: the Asian Development Bank (ADB), European Bank for 
Reconstruction and Development, International Monetary Fund, Islamic Development Bank,
United Nations Development Programme, and World Bank. ADB serves as the CAREC Secretariat.
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