
On 27 January 2015, the Asian 
Development Bank (ADB) approved 
the country partnership strategy (CPS), 
2014–2018 for Armenia. The CPS is 
aligned with the ADB Midterm Review 
of Strategy 2020 and the government’s 
Armenia Development Strategy, 2025.

The overarching goal of the CPS is to 
help Armenia integrate its economy 
into the region, and to rebalance it 
toward more resilient, inclusive, and 
environmentally sustainable growth. 
Efforts to realize these goals include 
improving domestic and cross-border 
transport links, upgrading secondary 
towns based on integrated urban 
development plans, and improving the 
country’s energy security.

ADB has been working with the 
Government of Armenia since 2005 
and has approved 22 loans amounting 
to $1.04 billion, including 6 private 
sector loans totaling $130 million, and 
21 technical assistance grants totaling 
$12.3 million.

Cumulative disbursements to Armenia 
for lending and grants financed by 
ordinary capital resources, the Asian 

ADB has been working with Armenia since 
2005, with loans totaling $1.04 billion and 
$12.3 million in technical assistance grants. 

ArmeniA
Development Fund (ADF), and other 
special funds amount to $557.6 million.

ADB-SUPPORTED PROJECTS  
AND PROGRAMS
ADB is supporting Armenia’s transport 
sector to develop an efficient, safe, 
and sustainable road network for the 
country. Improvement of transport 
infrastructure aims to drive economic 
growth and regional cooperation, 
upgrade urban services, improve living 
conditions, and bolster economic 
opportunities in less developed towns. 
These goals are being pursued through 
commitments to the $500 million 
multitranche financing facility 
(MFF) for the North–South Road 
Corridor Investment Program and the 
$400 million MFF for the country’s 

Armenia: Cumulative Lending, Grant,  
and Technical Assistance Approvalsa, b

Sector No.

Total 
Amount  

($ million)c %c

energy  3  62.70  5.96 
Finance  7  105.60  10.03 
industry and Trade  1  0.75  0.07 
multisector  3  80.50  7.65 
Public Sector management  6  51.88  4.93 
Transport  15  583.84  55.48 
Water and Other Urban 
 infrastructure and Services  8  167.10  15.88 
Total  43  1,052.37  100.00 
a  Grants and technical assistance include cofinancing.
b includes sovereign and nonsovereign loans and technical assistance.
c Total may not add up because of rounding.

Armenia: Cumulative Nonsovereign 
Financing by Product
no. of Transactions 3

Amount ($ million)
Loans 130.00
equity investments –
Guarantees –
B Loans –
Total 130.00
– = nil.

Armenia: 2015 Approved Loans, Grants, 
and Technical Assistance ($ million)

Loans

Sovereign nonsovereign
Technical 

Assistance Grants Total
 201.47 –  3.60 – 205.07 

– = nil.
note: Grants and technical assistance include cofinancing.
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Sustainable Urban Development 
Investment Program. 

ADB has committed $40 million of 
additional financing to provide safe, 
reliable, and sustainable water services 
to 18 towns and 92 villages across 
Armenia. All water services under 
the Water Supply and Sanitation 
Sector Project are now managed 
on commercial principles and with 
environmentally sound practices. 

Management systems in the road 
transport and water supply sectors 
have also been strengthened through a 
$49 million loan for the Infrastructure 
Sustainability Support Program.

In 2015, in response to the country’s 
exposure to natural disasters, ADB 
approved a results-based loan of 
$88.5 million for the Seismic Safety 
Improvement Program. The program 
will support the government in the 
seismic strengthening of priority school 
buildings and in improvement of seismic 
safety planning and management 
competencies.

To shore up Armenia’s energy security, 
ADB approved its first sovereign loan 
in the country’s energy sector in 2014. 
The provision of $37 million will help 
to diversify energy sources, and to 
rehabilitate and upgrade electricity 
transmission and distribution networks.

Other development initiatives 
supported by ADB in Armenia include 
the Women’s Entrepreneurship Support 
Sector Development Program, which 
promotes gender-inclusive growth. 
Under the financial intermediation 
component of the program, medium-
term local currency loans are made 
by participating financial institutions 
to micro, small, and medium-sized 
enterprises (MSMEs), with at least 50% 
of the loans going to MSMEs in which 
women are substantially involved as 
owners, managers, or employees.

NONSOVEREIGN OPERATIONS
As a catalyst for private investments, 
ADB provides direct financial assistance 
to nonsovereign public sector and 
private sector transactions in the form 
of direct loans, equity investments, 
guarantees, B loans, and trade finance. 
Since its inception, ADB has approved 
$130 million in nonsovereign financing 
in Armenia for three private sector 
transactions. Total outstanding balances 
and commitments of ADB’s private 
sector transactions in the country, 
as of 31 December 2015, amount to 
$54.34 million, representing 0.65% of 
ADB’s total nonsovereign portfolio.

ADB’s Trade Finance Program (TFP) fills 
market gaps by providing guarantees 
and loans through partner banks in 

support of trade. The TFP has completed 
over 12,000 transactions supporting 
over $23 billion in trade and over 7,700 
small and medium-sized enterprises 
since 2004. In 2015, the TFP supported 
$2.5 billion in trade through over 1,900 
transactions. In Armenia, the TFP works 
with four banks and has supported 
$39.2 million in trade across 55 
transactions. In addition to filling market 
gaps, the TFP’s objective is to mobilize 
private sector capital and involvement 
in developing Asia. In Armenia, 71.1% of 
the trade supported through the TFP was 
cofinanced by the private sector.

COFINANCING
Cofinancing operations enable ADB’s 
financing partners, governments or 
their agencies, multilateral financing 
institutions, and commercial 
organizations, to participate in financing 
ADB projects. The additional funds are 
provided in the form of official loans 
and grants, technical assistance, other 
concessional financing, and commercial 
financing such as B loans, risk transfer 
arrangements, parallel loans and equity, 
guarantee cofinancing, and cofinancing 
for transactions under ADB’s TFP.

From 1970 to the end of 2015, cumulative 
direct value-added (DVA) official 
cofinancing for Armenia amounted to 
$267.1 million for two investment projects 

Armenia: Projects Cofinanced, 1 January 2011– 
31 December 2015
Cofinancing No. of Projects Amount ($ million)
Projectsa 4 319.93
 Grants 2 18.79
 Official loans 2 248.31
 Commercial cofinancing 2 52.83
Technical Assistance Grants 3 1.26
a A project with more than one source of cofinancing is counted once.

 Armenia: Project Success Rates

Year
Success Rate

(%)

No. of Independently  
Evaluated Projects  

and Programs
2010 100.0 1
2011 100.0 1
Total 100.0 2
note: “Year” refers to the circulation year of the project completion report (PCr). The success 
rates reported here are based on the ratings from validated PCrs and independently evaluated 
performance evaluation reports only and do not include self-evaluations. With small sample 
size, the success rate does not necessarily represent country operations performance.
Source: PCr validation reports and project/program performance evaluation reports ratings 
database as of 31 December 2015.

Armenia: Portfolio Performance Quality Indicators  
for Sovereign Lending and Grants, 2014–2015
no. of Ongoing Loans (as of 31 Dec 2015) 10

2014 ($ million) 2015 ($ million)
Contract Awards/Commitmentsa, b 33.17 46.24
Disbursementsa 97.87 99.16
no. of Ongoing Grants (as of 31 Dec 2015)c –

2014 ($ million) 2015 ($ million)
Contract Awards/Commitmentsa, b – –
Disbursementsa – –
Actual Problem Projects (%) 13
–  = nil.
note: Totals may not add up because of rounding.
a includes closed loans/grants that had contract awards or disbursements during the year.
b excludes policy-based lending/grants.
c includes only Asian Development Fund and other ADB special funds.

Armenia: Share of Procurement Contracts for Loan, Grant, 
and Technical Assistance Projects

Item

2014 2015
Cumulative  

(as of 31 Dec 2015)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 related Services 35.22 0.42 67.09 0.60 290.52 0.20
Consulting Services 0.51 0.09 1.14 0.18 9.99 0.09
Total Procurement 35.72 0.40 68.22 0.58 300.52 0.19
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and $1.8 million for four technical 
assistance projects. Cumulative DVA 
commercial cofinancing for Armenia 
amounted to $132.8 million for three 
investment projects.

In 2015, the Eurasian Development 
Bank provided loan cofinancing of 
$150 million for additional cofinancing 
for the third tranche of the North–South 
Road Corridor Investment Program. 

A summary of projects with cofinancing 
from 1 January 2011 to 31 December 
2015 is available at www.adb.org/
countries/armenia/cofinancing

PARTNERSHIPS
ADB collaborates with development 
partners to formulate projects 
and programs in Armenia, and to 
mobilize cofinancing for the country’s 
development. Such development 
partners include the European Bank 
for Reconstruction and Development 
(EBRD), the Eurasian Development Bank, 
and the European Investment Bank (EIB). 

The first private infrastructure 
investment by ADB, the Armenia 
Zvartnots Airport Expansion Project, was 
conducted in partnership with the EBRD 
and German development cooperation 
through the German Investment and 
Development Corporation (DEG),  
a KfW subsidiary.

The third section of the North–South 
Road Corridor, constructing 46 kilometers 
of road between Talin and Gyumri, is 
being cofinanced by ADB and the EIB.

In 2013, ADB partnered with the 
EBRD to approve its first nonsovereign 
cofinancing in Armenia’s power sector. 

This cofinancing is slated for the 
rehabilitation of the Sevan–Hrazdan 
Cascade Hydropower System, and for 
the Power Transmission Rehabilitation 
Project, approved in 2014.

ADB also cooperates with civil society 
organizations within Armenia to 
enhance the effectiveness, quality, and 
sustainability of the assistance it provides.

PROCUREMENT
Share of ADB’s Procurement 
Contracts
Each year, ADB provides loans, grants, 
and technical assistance to fund 
projects and activities in its developing 
member countries, and several billion 
dollars in contracts to procure goods, 
works, and consulting services. Most 
contracts were awarded on the basis 
of international competition, which is 
open to firms and individuals from any 
ADB member, regional or nonregional.

Procurement contracts for goods, 
works, and related services under 
loan and grant operations totaled 
$8.4 billion in 2014 and $11.12 billion in 
2015. Cumulative procurement, as of 
31 December 2015, was $145.92 billion.

Procurement contracts for consulting 
services under loan, grant, and 
technical assistance operations 
totaled $556.05 million in 2014 and 
$637.4 million in 2015. Cumulative 
procurement, as of 31 December 2015, 
was $10.64 billion.

Goods, Works, and Related Services
From 1 January 1966 to 31 December 
2015, contractors and suppliers were 

involved in 199,625 contracts for 
goods, works, and related services 
under ADB loan and grant projects 
worth $145.92 billion. During the same 
period, 181 contracts were awarded to 
contractors and suppliers from Armenia 
worth $290.52 million. 

Consulting Services
From 1 January 1966 to 31 December 
2015, consultants were involved in 
48,767 contracts for consulting services 
under ADB loan, grant, and technical 
assistance projects worth $10.64 billion. 
During the same period, 206 contracts 
were awarded to consultants from 
Armenia worth $9.99 million.

OPERATIONAL CHALLENGES
Armenia is classified by ADB as a 
Group B1 country, making it eligible for 
financing from the concessional ADF 
and ordinary capital resources.

The final review of Armenia’s country 
operations in 2006–2011 rated portfolio 
performance as less efficient, due to 
slow start-up of the projects financed by 
two MFFs. The review offered two main 
recommendations: help the government 
strengthen the sustainability of 
infrastructure and prioritize future 
operations in alignment with ongoing 
MFFs.

The validation report on the final review, 
conducted by ADB’s Independent 
Evaluation Department, had four 
recommendations for future strategies 
and programs: consider the country’s 
debt situation when planning future 
operations, complement ongoing 
programs with small grants for 

Top 5 Consultants from Armenia Involved in Consulting 
Services Contracts under ADB Loan, Grant, and Technical 
Assistance Projects, 1 January 2011–31 December 2015

Consultant Sector
Contract Amount  

($ million)
HGSn LLC WUS  2.04 
Grant Thornton CJCS (Armenia) Anr, Fin, PSm, 

TrA , WUS  0.68 
Harmony information Technologies  
 & education Development Fund PSm  0.22 
Ameria CJSC PSm  0.21 
SOS Audit LLC TrA  0.11 
individual Consultants  2.35 
Others  0.17 
Total  5.78 
Anr = Agriculture, natural resources, and rural Development; Fin = Finance; PSm = Public 
Sector management; TrA = Transport; WUS = Water and Other Urban infrastructure and 
Services.

Top 5 Contractors/Suppliers from Armenia Involved in 
Goods, Works, and Related Services Contracts under ADB 
Loan and Grant Projects, 1 January 2011–31 December 2015

Contractor/Supplier Sector
Contract Amount  

($ million)
Ararat-Chanshin LLC WUS  4.46 
Agat-777 LLC WUS  3.96 
Vahagn and Samvel LLC TrA  3.09 
AiS LLC WUS  2.54 
Artezia LLC WUS  2.34 
Others  117.79 
Total  134.17 
TrA = Transport, WUS = Water and Other Urban infrastructure and Services.
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In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited. Data are as of 31 December 2015 unless otherwise indicated. Fact sheets are updated annually in April. 

pilot projects, increase private sector 
operations, and develop a strategy and 
program for knowledge products and 
services. The current CPS fully adopts 
these recommendations. 

ADB country portfolio reviews for 
Armenia, which were introduced in 2012, 
have shown an ongoing need to improve 
the implementation of projects in the 
country. 

FUTURE DIRECTIONS
The ADB country operations business 
plan (COBP), 2016–2018 for Armenia, 
approved in October 2015, is aligned 

with the government’s Armenia 
Development Strategy, 2025 and the 
government’s program for 2014–2017. 
The COBP is also consistent with 
the strategic priorities set in the ADB 
Midterm Review of Strategy 2020 and 
establishes operational action on the 
main directions in the CPS, 2014–2018. 

By bringing international best practices 
to Armenia, ADB will strengthen its 
nonfinancial contributions to the 
country’s development, emphasizing 
innovation and the need to add 
value. Priorities for nonsovereign 
operations will be to promote private 
participation in ADB-financed projects, 

and to mobilize cofinancing among 
development partners. The COBP also 
outlines action on the main cross-
cutting priorities of private sector 
development, regional cooperation, 
knowledge solutions, environmental 
sustainability, disaster risk management, 
gender balance, good governance, and 
institutional strengthening. 

The COBP takes into account Armenia’s 
graduation from ADF concessional 
financing in 2017.

ABOUT ARMENIA AND ADB 

ADB Membership 
Joined 2005    

Shareholding and Voting Power
Number of shares held: 31,671 (0.299% of total shares)
Votes: 71,235 (0.537% of total membership, 
 0.824% of total regional membership)
Overall capital subscription: $439.23 million 
Paid-in capital subscription: $22.01 million

Bhimantara Widyajala is the Director and Mario Di Maio is the Alternate Director representing 
Armenia on the ADB Board of Directors.
 
Shane Rosenthal has been appointed as the Country Director for Armenia. The Armenia Resident 
Mission was opened in 2008 and provides the primary operational link for activities between ADB 
and the government, the private sector, civil society stakeholders, and development partners. 
The resident mission engages in policy dialogue, country partnership strategy development and 
programming, and portfolio management, while also acting as a knowledge base on development 
issues in Armenia.

The Armenia government agency handling ADB affairs is the Ministry of International Economic 
Integration and Reforms.

ABOUT THE ASIAN DEVELOPMENT BANk
ADB is a multilateral development bank owned by 67 members, 48 from the region and 19 from 
other parts of the world. ADB’s main instruments for helping its developing member countries are 
policy dialogue, loans, equity investments, guarantees, grants, and technical assistance (TA). In 
2015, lending volume was $15.45 billion (107 projects), with TA at $141.30 million (199 projects) and 
grant-financed projects at $365.15 million (17 projects). In addition, $10.74 billion was generated 
in direct value-added cofinancing in the form of official loans and grants, other concessional 
cofinancing, and commercial cofinancing such as B loans, risk transfer arrangements, guarantee 
cofinancing, parallel loans, parallel equity, and cofinancing for transactions under ADB’s Trade 
Finance Program. From 1 January 2011 to 31 December 2015, ADB’s annual lending volume averaged 
$12.93 billion. In addition, investment grants and TA funded by ADB and Special Funds resources 
averaged $580.66 million and $150.23 million in TA over the same period. As of 31 December 
2015, the cumulative totals excluding cofinancing were $231.53 billion in loans for 2,822 projects in 
44 countries, $7.23 billion in 274 grants, and $3.90 billion in TA grants, including regional TA grants.

CONTACTS

Armenia Resident Mission
10 Vazgen Sargsyan Street
Piazza Grande, Offices 79-81
Yerevan 0010, Armenia
Tel +374 10 546371/72/73
Fax +374 10 546374
adbarm@adb.org
www.adb.org/armenia

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444

Ministry of International Economic 
Integration and Reforms
1 Government Building, Republic Square 
Yerevan 0010, Armenia
Tel +374 10 515702
Fax +374 10 521265
info@mieir.am
www.mieir.am

Useful ADB websites
Asian Development Bank
www.adb.org

Asian Development Outlook
www.adb.org/publications/series/asian-
development-outlook

Annual Report
www.adb.org/documents/series/adb-annual-
reports

Depository Libraries
www.adb.org/publications/depositories

To access a complete list of development 
and economic indicators, visit: 

Statistics and Databases
www.adb.org/data/statistics
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