
Listening to Communities Affected 
by ADB –Assisted Projects 



What Is the 
ADB Accountability 
Mechanism?
In May 2003, the Asian Development Bank (ADB) 
approved a new Accountability Mechanism to replace 
the more cumbersome Inspection Function. The 
Mechanism provides an independent forum where 
people adversely affected by ADB-assisted projects 
can voice and resolve their problems, as well as report 
alleged violations of ADB’s operational policies and 
procedures. 
 
Guiding Principles
The Accountability Mechanism is part of ADB’s efforts 
to enhance development effectiveness and improve 
project quality by being responsive to the concerns 
of people affected by projects, and by being fair and 
transparent to all stakeholders. 

Features
It has two key components: a problem-solving role 
(the Consultation Phase), which is handled by the 
Special Project Facilitator, and an investigative role 
(the Compliance Review Phase), which is under the 
responsibility of the Compliance Review Panel. 



Complainants must address their 
concerns first to the ADB operations 
department. The Consultation 
Phase does not replace the 
existing project administration and 
problem-solving functions of ADB’s 
operations departments.

What Is the 
Consultation Phase?
• It provides a venue and process for people affected 

by projects to find satisfactory solutions to problems 
caused by ADB-assisted projects. 

• The Special Project Facilitator leads the consultation 
phase and accepts eligible complaints from affected 
people.  

• Activities in the Consultation Phase seek 
consensus among stakeholders—including ADB, 
the complainant, the executing agency, and the 
developing member country government or the 
private project sponsor—regarding the complaint, 
the acceptable method for resolution, and the time 
frame for resolution.

• The Special Project Facilitator uses a  flexible 
problem-solving approach, including convening 
meetings with various stakeholders, organizing 
consultation processes, and engaging in a fact-
finding review of the situation. 

• The Special Project Facilitator suggests actions to 
deal with the complaint directly.

• The Special Project Facilitator’s role is limited to ADB-
related issues on ADB-assisted projects and does not 
interfere in the internal matters of any developing 
member country.  



Who Can File a Complaint?
• Any group of two or more people—an organization, 

association, society, or other group of individuals—
in the country where the ADB-assisted project is 
located

• A local representative duly appointed as the agent of 
people affected by a project

• A nonlocal representative in exceptional cases where 
local representation cannot be found 

 

How Can You File a Complaint? 
Complaints must be filed in writing and may be sent 
to the Special Project Facilitator by mail, facsimile, 
or electronic mail, or may be hand delivered to ADB 
headquarters or to any ADB resident/regional mission 
or representative office. 

Complaints may be submitted in English or in any of 
the official or national languages of ADB’s developing 
member countries.  

The identity of complainants will be kept confidential 
if requested, but anonymous complaints are not ac-
cepted.

A community must file a complaint 
with the Special Project Facilitator 
before requesting Compliance Review.



What Matters Are Not Eligible 
for Complaints?
These matters are excluded:

• Those not related to ADB’s actions or omissions in  
formulating, processing, or implementing ADB-
assisted projects

• Decisions made by ADB or the project implementer 
regarding procurement of goods, services, or con-
sulting services in ADB-assisted projects

• Allegations of fraud and corruption in ADB-assisted 
projects and by ADB staff

• ADB-assisted projects for which a project comple-
tion report has been issued

• Matters already considered under the previous 
Inspection Function or by the Compliance Review 
Panel (unless there is new evidence presented that 
was not known when the original complaint  was 
received, or unless the subsequent complaint can be 
readily consolidated with the earlier complaint)   

• Adequacy or suitability of ADB’s existing policies 
and procedures

• Matters that are frivolous, malicious, trivial, or gen-
erated to gain competitive advantage

• Matters that are within the jurisdiction of ADB’s Ap-
peals Committee or ADB’s Administrative Tribunal or 
that relate to ADB personnel matters

• Matters regarding ADB’s non-operational house-
keeping functions, such as finance and administra-
tion



Contents of a Complaint
The complaint must specify the following:

• The complainant is, or is likely to be, directly 
affected materially and adversely by an ADB-
assisted project

• The direct and material harm claimed is, or will 
be, the result of an act or omission of ADB in 
the course of formulating, processing, or imple-
menting the ADB-assisted project

• A description of the rights and interests that 
have been, or are likely to be, directly affected 
materially and adversely by the ADB-assisted 
project

• Identification and contact information of the 
complainant (and any representative), and, if 
there is a request that the complainant’s iden-
tity be kept confidential, the reasons for such a 
request

• If there is any representative, identification of 
the people affected by the project and evidence 
of authority to represent them

• A brief description of the ADB-assisted project, 
including the name and location, if available

• The desired outcome or remedies that the com-
plainant believes ADB should provide or help 
obtain through the Consultation Phase

• A description of the complainant’s good-faith 
efforts to address the problems first to the op-
erations department concerned

• An explanation of why any of the above infor-
mation cannot be provided

• Any other relevant matters or facts with sup-
porting documents



ADB Consultation Process Chart



About the Asian Development Bank

ADB’s vision is an Asia and Pacific region free of 
poverty. Its mission is to help its developing member 
countries substantially reduce poverty and improve 
the quality of life of their people. Despite the region’s 
many successes, it remains home to two thirds of the 
world’s poor. Nearly 877 million people in the region 
live on $1.25 or less a day. ADB is committed to 
reducing poverty through inclusive economic growth, 
environmentally sustainable growth, and regional 
integration. 
     Based in Manila, ADB is owned by 67 members, 
including 48 from the region. Its main instruments 
for helping its developing member countries are 
policy dialogue, loans, equity investments, guaran-
tees, grants, and technical assistance.

Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila
Philippines

Tel +63 2 632 4444
Fax +63 2 636 2444
information@adb.org
www.adb.org

The Special Project Facilitator can be reached at 
Special Project Facilitator 
Tel +63 2 632 4825,  
Fax +63 2 636 2490
spf@adb.org
www.adb.org/spf

For matters related to Compliance Review, please 
contact Secretary, Compliance Review Panel
Tel +63 2 632 4149
Fax +63 2 636 2088
crp@adb.org
www.compliance.adb.org
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