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Emergency Disaster 
Damage Rehabilitation 
Project

� e devastating 2007 � oods and cyclone in 
Bangladesh, a� ecting 25 million people in 
51 districts, caused severe damage to livelihood, 
infrastructure, and other assets. � e disaster 
disrupted economic activities, in� icting heavy 
losses to crops and slowing expansion in 
industries and services. � e combined losses 
of the � oods and cyclone are estimated at 
over $3 billion. � e losses to assets and output 
because of � ooding amount to more than 
$1 billion. � e cyclone caused extensive damage 
of over $2 billion. 

� e � oods and cyclone slowed progress in 
poverty reduction, with the poor and the 
vulnerable su� ering most in terms of losses to 
crops, livestock, property, and housing, and 
reduced income opportunities. � e � ood and 
cyclone impact put pressure on external and 
domestic balances, with the pressure on the 
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current account requiring additional assistance 
to reduce the external � nancing gap. 

To help contribute to sustainable economic growth 
by minimizing the devastating impact of the severe 
� oods and cyclone, and reducing future risk from 
similar hazard events, the Asian Development 
Bank, in 2008, approved the Emergency Disaster 
Damage Rehabilitation (Sector) project. � e 
project rehabilitated and restored damage caused 
by the 2007 � oods and cyclone and enabled people 
to resume their normal lives by restoring access to 
livelihoods and basic infrastructure.

� e project is in line with the strategic directions 
of ADB’s South Asia Department, which focuses 
on sustainable infrastructure, climate change 
mitigation and adaptation, human development, 
regional cooperation and integration, public–
private partnership, and good governance.

Bangladesh

Bangladesh’s geographic 
conditions make it vulnerable 
to natural disasters, including 
cyclones, storms, fl oods, 
droughts, and earthquakes. 
Severe fl oods and cyclones often 
cause damage and losses on a 
massive scale

The project contributed to sustainable 
economic growth by minimizing the 
devastating impact of the severe fl oods 
and cyclone, and reducing future risk 
from similar hazard events. It focused on 
priority areas identifi ed through consultation 
with the government, private sector, 
nongovernment organizations, and other 
civil society organizations; and involved 
community participation. The project 
included capacity building and training 
to strengthen the government’s disaster 
preparedness by adopting cost-effective 
fl ood and cyclone-resistant infrastructure 
design standards and improved early 
warning systems through increased 
subregional cooperation. 

Quick-disbursing component. The project 
provided import fi nancing for essential 
commodities and inputs, particularly for 
agriculture, needed to mitigate the adverse 
impact of the fl oods and cyclone, and 
facilitate quick recovery particularly of 
crop losses. Based on ADB’s Disaster and 
Emergency Assistance Policy (2004), the 
project only fi nanced essential imports 
identifi ed for an effective disaster 
recovery program.
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About 800 km of � ood-damaged 
national, regional, and district roads 
were rehabilitated within the country’s 
seven road zones.

Rehabilitation marks restored facilities 
to pre-� ood or higher standards, and 
included � ood and cyclone-protection 
measures to mitigate future damage.

Sources: Project information document, http://www.adb.org/projects/41657-013/main ; ADB. 2010. Report and Recommendation 
of the President to the Board of Directors: Proposed Loan and Technical Assistance Grant to the People’s Republic of Bangladesh for 
Emergency Disaster Damage Rehabilitation Project. Manila. http://www2.adb.org/Documents/RRPs/BAN/41657-BAN-RRP.pdf

The Project at a Glance
Cost and � nancing: Technical Assistance Special 
Fund, $200,000; Canada (CIDA), $10 million; 
Netherlands Fund (with LoA), $24 million; 
JICA, $60 million; OFID, $20 million; Asian 
Development Fund, $120 million
Project approval date: 31 January 2008
Project themes: Sustainable economic growth
Status of project implementation: Completed 
Loan closing date: 31 December 2010

Executing agencies
Bangladesh Water Development Board; 
Implementation Monitoring and Evaluation 
Division; Local Government Engineering 
Department; Roads and Highways Department; 
and Ministry of Finance, Finance Division, MOF
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Adoption of appropriate 
fl ood- and cyclone-resistant 
design standards, and 
strengthening of disaster 
preparedness and mitigation 
will help protect the poor and 
affected people from falling 
further into poverty
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Rural infrastructure. Rural infrastructure 
in 23 districts, including 861 kilometers 
(km) of rural roads and 4,997 meters of 
bridges and culverts were rehabilitated 
and restored, and 25 fl ood and cyclone 
shelters (including livestock shelters) with 
sanitary facilities built or repaired to help 
communities, especially the poor, during 
future fl oods and cyclones.

Municipal infrastructure. Urban 
infrastructure, including 628 km of roads, 
96 km of drains, 945 meters of bridges 
and culverts, as well as footpaths located 
in 30 pouroshavas (municipalities) were 
rehabilitated.

Roads. About 733 km of damaged 
national, regional and district roads, and 
14 bridges and 370 meters of culverts 
within the country’s seven road zones 
were repaired and rehabilitated.

Water resources. Flood control, 
drainage, and irrigation facilities 
were repaired, together with 337 km 
embankment breaches, and 75 fl ood 
control structures. Thirty-fi ve km of 
protective works and 29 km canals under 
331 subprojects in 47 districts were built.
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