
M
r. Thierry de Longuemar, 
Asian Development Bank 
(ADB) Vice President visited 
Nepal from 31 October- 3 

November 2012 and reaffirmed ADB’s 
continued support for the country’s 
inclusive development efforts. 

He met with Minister of Finance 
Barsha Man Pun, Governor of Nepal 
Rastra Bank Dr. Yuba Raj Khatiwada, Chief 
Secretary Lila Mani Poudel, Secretary 
Ministry of Finance Shanta Raj Subedi and 
other senior government officials.  

He discussed the ongoing 
Capital Markets and Infrastructure 
Capacity Support Project supported by 
ADB to develop Nepal’s bond market 
and create an enabling environment 
for public private partnership in 
infrastructure development. He also 
discussed the opportunity for ADB to 
issue local currency bonds that will help 
provide long-term financing for private 
sector investment in infrastructure 
development, and also help develop the 
country’s bond market.   

 Mr. Juan Miranda, ADB’s 
Director General of its South Asia 
Regional Department, visited Nepal on 
26-27 September 2012. He met Finance 
Minister of Nepal Barshaman Pun and 
reaffirmed ADB’s continued support to 
the country’s economic development. 
He also met with officials from the 
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Progress of  
ADB Projects 
Reviewed

The Nepal Country Portfolio Review 
Mission (CPRM) was conducted 
from 27-28 Nov 2012 and reviewed 
the status of the implementation 

of all ADB-assisted projects/programs and 
progress in achieving intended sector results. 
The CPRM was participated by government 
officials and ADB staff.

The meeting examined and 
discussed common project implementation 
constraints and prepared a time-bound 
action plan, with quantifiable monitoring 
targets to improve portfolio performance 
and delivery of results on the ground. 

At the opening ceremony 
Kenichi Yokoyama, Country Director,  
ADB’s Nepal Resident Mission 
(NRM) emphasized  the need to 
enhance quantity and quality of public 
investments in critical infrastructure 
and social capital. In this context, 
he highlighted the importance of 
enhancing the implementation capacity 
of development programs including 
prudent accountability to ensure quality 
and sustainability of created assets, along 
with stronger efforts to attract private 
sector investments in infrastructure.

ADB’s Director General for South Asia with Nepal’s Finance Minister 

ADB’s  Vice President Longuemar with 
Nepal’s Finance Minister 



Recognizing the challenging project implementation 
environment, the 2012 CPRM covered a range of areas 
including (i) implications of FY2012/13 budget for 
development projects, (ii) performance constraints in energy 
and urban sectors, (iii) progressive actions to improve 
portfolio performance including readiness at project signing, 
public financial management, public procurement reforms, 
and enhanced quality of project audits; and (iv) effective 
monitoring and support of social and environmental 
safeguards, mainstreaming gender empowerment and 
social inclusion, and policy and institutional reforms such 
as sustainable infrastructure maintenance and improved 
accountability of project institutions. n

In December 2012, a new earth road linking 
the town of Gamgadhi in Mugu to the Karnali 
Highway opened motorized access for the 
first time to the center of this high mountain 
district. Mugu has been ranked one of Nepal’s 
three least developed districts in terms of 
poverty, lack of basic services and absence of 
economic opportunities (ICIMOD 2003, Humla 
Development Initiative: Remote Districts of Nepal 
http://www.hdihumla.org.np/remote-districts-of-
nepal.htm). This very basic road is a first step in 
building new livelihood prospects for people 
getting by on subsistence farming. Protecting this 
valuable transport link from the landslides and 
floods that are increasingly occurring in Nepal’s 
mountain regions will be critical to ensuring 
the potential for better livelihoods for remote 
communities becomes a reality. 

Mugu is one of the districts where the 
Asian Development Bank will help to reduce 
the risk of loss and damages to roads, bridges 
and other vital infrastructure by training 
central and districr level government planners 
and engineers in designing climate resilient 
infrastructure. Along with the World Bank and 
IFC, ADB is facilitating Nepal’s participation in 
the Pilot Program for Climate Resilience (PPCR) 
financed by the Climate Investment Funds.  ADB 
is supporting two PPCR projects. 

Building Climate Resilience of 
Watersheds: The Building Climate Resilience 
of Watersheds in Mountain Eco-Regions 
Project ($33.8 million) will ensure mountain 
communities in the Karnali River Basin, one of 
the country’s most climate sensitive and disaster 
prone regions, will have reliable access to 
water for drinking and irrigation. Participatory 
watershed planning will improve water storage 
and reduce environmental problems that trigger 
frequent small-scale disasters that are particularly 
devastating for poor, remote populations.The 
project is scheduled for approval by mid-2013 
and will be executed by the Department of Soil 
Conservation and Watershed Management in 
the Ministry of Forestry and Soil Conservation. 

Enhancing Knowledge for Climate 
Resilience: The Mainstreaming Climate 
Change Risk Management in Development 

project ($7.2 million) was launched in June 
2012 and is executed by the Ministry of 
Science, Technology and the Environment 
(MoSTE).  This technical assistance builds on 
achievements from the recently completed 
Strengthening Capacity for Managing Climate 
Change and the Environment Project. The 
completed project improved MoSTE’s 
organizational capacity to lead climate change 
programs. It also supported MoSTE to design 
new tools to enhance knowledge about 
climate resilience. Examples of these tools 
include training manuals on climate change for 
government planners and technical specialists, 
a Media Guidebook for Reporting on Climate 
Change and a Climate Data Portal that 
researchers can use to develop more accurate 
climate change projections for Nepal (www.
dhm.gov.np).

The Mainstreaming Climate Change 
Risk Management in Development Project 
is providing technical assistance to seven 
government infrastructure departments 

to upgrade design standards for greater 
resilience to projected climate change 
impacts. The most pressing problems of 
climate change vulnerability and priorities for 
adaptation will be assessed in Mugu along with 
seven other case study districts covering all 
of Nepal’s ecological zones. Guided by the 
project’s technical specialists, government 
professionals from national and local levels 
will participate in a field-based, interactive 
process to determine new design standards, 
innovations and technology that will make 
existing and future infrastructure investments 
more climate resilient. The project will also 
roll out a training program for district and 
village planning officers and local NGOs on 
the causes and impacts of climate change, and 
techniques for facilitating community-based 
climate change vulnerability assessments, risk 
assessments and adaptation planning. 

The Mainstreaming Climate Change 
Risk Management in Development project 
is also partnering with Nepal’s education 
and research institutions. Activities are 
underway to improve the content of climate 
change education in secondary schools 
and universities. In addition, the project 
will establish a grant program for Nepal’s 
researchers to undertake climate change 
related studies that can guide national and 
international policy dialogue.

The inception workshop held on 
December 7,  2012 created the opportunity for 
the various partners from diverse departments 
and institutions to agree on the project’s 
strategic directions and launch the field work. 
As highlighted by the Honorable Minister 
of Science, Technology and Environment Dr. 
Keshab Man Shakya in his opening address 
“With support from its development partners, 
Nepal has been investing in infrastructure 
and livelihoods to improve the well being 
of people living in remote communities and 
across the country. Enhancing resilience to 
climate change is critical to protecting these 
investments and ensuring the sustainability of 
future development.” n

government, development partners, and the private sector on 
Nepal’s economic reform agenda, portfolio management, energy, 
and urban development project issues. He also exchanged views 
with the media. 

He sought the Government’s support and active 
participation by all stakeholders in the formulation of ADB’s new 
Country Partnership Strategy for Nepal. 

He stressed that ADB remains fully committed to 
providing the necessary support to the Government to 
ensure that the Melamchi Water Supply Project is completed 
by early 2016 or earlier, given the importance of the project 
to alleviating the acute water supply shortages for the 2.6 
million people in the Kathmandu Valley. n

Setting Out on the Road Towards 
Climate Resilient Development
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ADB to Help South 
Asia Clear Path for 
Intraregional Trade 
Expansion

A
DB is providing $48 million 
to help goods move more 
smoothly in and out of 
Bangladesh, Bhutan, and Nepal, 
by overhauling time-consuming, 

costly, and often opaque customs procedures 
that are inhibiting intraregional trade.

The Program will help the three 
countries, all participants in the South Asia 
Subregional Economic Cooperation (SASEC) 
initiative, adopt an international customs 
administration protocol, upgrade existing 
automated customs management systems, 
and establish web-based electronic trade 
portals. These measures will give importers 
and exporters timely, accurate information. 
Although India, which is also a SASEC member, 
is not directly participating in the  Program,  it 
is funding its own trade facilitation reforms 
and is significantly ahead of its neighbors.

Despite healthy growth, South Asia’s 
low levels of intraregional trade make it one 
of the least integrated regions in the world. 
Processing and export delivery times are 
more than 30% slower than in East Asia 
and the Pacific, while administrative fees and 
storage and handling costs are 40% more 
expensive. Weak logistics systems, poor 
infrastructure and a lack of cross border 
transit agreements are other impediments to 
trade which is nearly all land-based. n

ADB Recognizes  
Outstanding Projects

Providing $11 Million To Help 
Prepare Key Water Projects In Nepal

T
hree ADB-supported projects 
helping to improve the lives 
of the rural poor in Nepal 
have been recognized for 
excellence in delivering the 

intended development results by ADB. 
The projects that won the awards 

for 2012 are the Rural Reconstruction 
and Rehabilitation Sector Development 
Project, the Subregional Transport 
Enhancement Project and the Secondary 

Town Integrated Urban Environmental 
Improvement Project.   

Finance Secretary Shanta Raj 
Subedi presented the Outstanding 
Project Management Team Awards to 
the winning project teams at a special 
ceremony held in conjunction with  ADB’s 
annual Country Portfolio Review Mission 
(CPRM) organized by ADB with the 
Government of Nepal on 27 November 
2012.  n

ADB is providing $11 million 
on a grant basis to help 
the Government of Nepal 
undertake advance project 
preparatory activities for 

developing important water resource 
management projects. 

“Delays in the start up of Nepal’s 
water resource management projects 
put the country’s progress on improving 
irrigation schemes and preventing water-
induced disasters at risk,” said Jiangfeng 
Zhang, Principal Natural Resources and 
Agriculture Specialist at ADB. “This funding 
should significantly speed up the process, 
and ultimately lead to better outcomes.”

The funds will be used to prepare 
potential projects aimed at upgrading 

irrigation schemes, improving irrigation 
efficiency, and preventing water-induced 
disasters. The funds will also be used by 
the departments of Irrigation and Water-
Induced Disaster Prevention to train and 
enhance institutional capacity in technical 
and social and environmental safeguards,  to 
update the government’s Irrigation Master 
Plan, and to set up a facility management 
unit. As a largely agrarian economy, Nepal 
is highly sensitive to changes in climate and 
availability of natural resources, including 
water. Irrigation accounts for 87% of water 
use and remains the most critical input for 
agriculture production and food security. 

Most of the opportunities to 
improve agriculture production in the 
country depend on improving use and 

management of water infrastructure, 
advancing water use efficiency, and 
protecting crops and infrastructure from 
water-induced disasters such as floods, 
landslides, and land erosion. 

“Irrigation infrastructure when 
combined with a sound management 
system can double or triple crop yields, 
expand irrigated area, and dramatically 
enhance farmer incomes. So, using this 
fund and preparing a number of projects 
for ready implementation with detailed 
designs, procurement packaging, and 
empowerment of water user associations 
will greatly contribute to building Nepal’s 
food security and climate resilience,” 
said Kenichi Yokoyama, ADB’s Country 
Director for Nepal. n
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n 9-10 September, Sensitization workshop 
on gender equality and social inclusion held: 
NRM in collaboration with the Government 
of Nepal organized the workshop on 6-7 
September in the Central Development 
Region and on 9-10 September in Eastern 
Development Region to help irrigation 
officials better understand and address gender 
equality and social inclusion issues. Some 
75 representatives from the Department 
of Irrigation, community water users 
associations, NGOs and consultants of ADB- 
supported Community Managed Irrigated 
Agriculture Sector Project participated. 
n 16 September, Discussion on 
Agriculture Development Strategy (ADS): 
More than 130 participants attended a 
workshop on 16 September organized 
by the Ministry of Agriculture and 
Development, with assistance from ADB 
and eleven development partners, to 
discuss the vision and policy options for the 
Government’s planned ADS. Rt. Hon. James 
Bolger, former Prime Minister of New 
Zealand, delivered the keynote speech and 
CD NRM gave opening remarks. 

Nepal Resident Mission (NRM) Events  

New ADB NRM staff  
Mr. Naresh Pradhan 
joined ADB on 7 
November 2012 
as a Project Officer 
(Transport). Mr. Pradhan 
completed his Master’s 
degree in Road and 

Transport Engineering, from Technical 
University (TU Delft)/ UNESCO-IHE, Delft, 
the Netherlands. He has more than 18 years 
of work experience and has worked as  
Deputy Team Leader and Transport Specialist 
in various national, international and bilateral 
development organizations.

Mr. Chandan Sapkota 
joined ADB on 17 
September 2012 as an 
Associate Economics 
Officer. He graduated from 
Dickinson College, USA 
with a major in economics 

and a minor in mathematics. Previously, 
Mr. Sapkota worked as a researcher at 
South Asia Watch on Trade, Economics and 
Environment and as Junior Fellow at the 
Carnegie Endowment for International Peace 
(Washington, DC).

Mr.  Shiva Paudel 
joined NRM on 9 
September 2012 as an 
Associate Project Analyst. 
He has a Masters degre in 
Urban Water Engineering 
and Management from 

Asian Institute of Technology, and Masters 
in Municipal Water and Infrastructure 
specializing in Urban Water Engineering and 
Management from UNESCO-IHE, Institute 
for Water Education, the Netherlands. He 
has more than five years of professional 
working experience with governmental and 
non-governmental agencies, especially in 
water supply and sanitation sector. n

ADB organized a media tour to ADB- 
assisted project sites in western region 
of Nepal from 15-18 December 2012. 

Media Trip to ADB  
Assisted Project Sites

Joint Secretary, Ministry of Finance Madhu 
Kumar Marasini and NRM Country 
Director Kenichi Yokoyama signed the grant 
agreement and associated TA agreement 
on 27 December 2012 for $25 million 
and $3 million, respectively to support 
the government’s reforms to enhance 
the efficiency, transparency and integrity 
of public expenditure at the national 
and sub-national levels. The program will 
also undertake critical public financial 
management and fiduciary reforms. The 
program and the TA are being cofinanced 
by the United Kingdom’s DFID for a total 
of $ 6.5 million.  n

n 21 September, Improving Project 
Outcomes Through Information Sharing 
and Participation: As part of ADB’s 
continuing efforts to enhance development 
effectiveness through improved project 
results, ADB’s Department of External 
Relations Principal Director Ann Quon 
and Samjhana Shrestha, Senior Social 
Development Specialist of NGO and 
Civil Society Center of ADB apprised 
stakeholders in Kathmandu of the key 
changes in the Public Communications 
Policy and Revised Guide to Participation.
n 3 December, Outreach to NGOs and 
Civil Society: Christopher I. Morris, Head, 
NGO and Civil Society Center and Haidy 
Ear-Dupuy, Social Development Specialist, 
conducted an outreach to key NGOs and 
Civil Society Organizations in Nepal to raise 
awareness about the Annual Meeting and to 
discuss ways for civil society organizations to 
participate meaningfully in the meeting. ADB 
operations in the country were also discussed.   
n 27 December, ADB and Government 
of Nepal Signed an Agreement on 
Strengthening Public Management Program: 

Journalists from six top-tier media 
organizations visited the project sites and 
interacted with the community members 
and project officers and got to know 
firsthand how the projects are bringing 
about positive changes in the lives of 
beneficiaries. The projects included in the 
media trip were Rural Reconstruction 
and Rehabilitation Sector Development 
Project, Rural Finance Sector Development 
Cluster Program II, Energy Access and 
Efficiency Improvement Project, and Kali 
Gandaki ‘A’ Hydroelectric Plant. n


