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PROVISIONAL SCHEDULE OF MEETING* 
 

     

Sunday, 4 May 2014 - 10:30 a.m. - Opening  

   - Address by the Guest of Honor 

   - Address by the President of ADB  

   - Cultural Event 

 - 11:45 a.m. - Adjournment 

 - 2:30 p.m. - Report of the Procedures Committee 

   - Statements by Governors 

 - 5:30 p.m. - Adjournment 

     
Monday, 5 May 2014 - 11:00 a.m. - Statements by Governors 

   - Report of the Procedures Committee 
(continuation) 

   - Remarks by the Chair-Elect 

   - Concluding Remarks 

 - 11:45 a.m. - Closing 

 

                                                 
*
 Seminars and other activities will be held throughout the day from 2 May to 5 May. 
 
 
 



A S I A N D E V E L O P M E N T B A N K

Opening Session



Opening Address by ADB President  
Takehiko Nakao at the 47th Annual Meeting of 
the Board of Governors in Astana, Kazakhstan 
on 4 May 2014 
 
Reforming ADB to Strengthen Operations on the Ground and 
Better Service the Region 
 
Introduction 
 

Your Excellency, President Nursultan Nazarbayev, distinguished guests, ladies and gentlemen: 
It is a great pleasure to join the Honorable Erbolat Dossaev, Chair of the Board of Governors, in 
welcoming you to the 47th Annual Meeting of the Asian Development Bank. 
 
On behalf of all of us, I thank the Government and people of Kazakhstan for graciously inviting 
us to Astana. This thriving, modern city is a symbol of the country’s remarkable progress since 
its independence. 
 
I am pleased to announce that this morning ADB and Kazakhstan will sign a new “Partnership 
Framework Arrangement”. Under this framework, Kazakhstan’s National Fund and ADB will 
work together to finance economic diversification, sustainable development, and inclusive 
growth in Kazakhstan. 
 
The progress is not just about Kazakhstan. Indeed, the Asia and Pacific region has achieved a 
lot in growth and poverty reduction. But challenges remain. Today, I will focus on the region’s 
evolving challenges, and on how we can reform ADB to strengthen operations on the ground 
and serve ADB’s clients more effectively. 
 
But first, let me start with the economic outlook for the region. 
 
Economic Outlook for Asia and the Pacific 
 

I would like to re-affirm that the Asian economy remains strong. Gross domestic product in 
developing Asia and the Pacific expanded by 6.1% in 2013, the same growth rate as in the 
previous year. Looking ahead, the region should benefit from continued strong domestic 
demand as well as better economic prospects in industrial countries. We project the region’s 
growth to edge up to 6.2% in 2014 and to 6.4% in 2015. 
 
However, some risks remain. These can be related to changes in monetary policies of 
advanced economies and the possible slowdown of some regional economies. But I would like 
to note that overall downside risks are easing. In addition, developing Asia is in a much better 
position now to weather any potential shocks than before. 
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The region’s macroeconomic frameworks are more robust. Financial systems are well 
capitalized. Foreign reserves are higher.  Exchange rate regimes are more flexible. I am 
confident that by making a strong commitment to continue sound macroeconomic policies and 
address long term structural issues, the region will become even more resilient. 
 
Emerging Challenges in Developing Asia and Pacific 
 
Let me now turn to the main theme of today: Asia’s challenges and ADB’s role. 
 
As I promised last year in Delhi, we have undertaken a comprehensive mid-term review of 
ADB’s long term strategy—Strategy 2020. This mid-term review reflects on our performance in 
the last five years. It identifies remaining and emerging challenges in the region. And it 
recommends how ADB can improve its service to clients. 
 
As the mid-term review emphasizes, the biggest challenge in the region remains poverty 
reduction. More than 700 million people live below the extreme poverty line of $1.25 a day. This 
accounts for 20% of the total Asian population. This also accounts for as much as 60% of the 
world’s poor. 
 
But Asia has done well in translating high growth into poverty reduction. Using the measure of 
$1.25 a day, we are likely to see an end to poverty in the region within the next decade. 
 
But can we be complacent by just looking at the $1.25 threshold? This threshold is well over 10 
years old, and not in line with the aspirations of people in the Asia and Pacific region today. It 
cannot support even a minimum standard of living in most Asian countries. Mobile phones, for 
example, were considered a luxury only a few years ago. Now, they are a necessity for 
accessing basic services and economic opportunities. 
 
Actually, more than 1.6 billion people live on less than $2 a day. They are highly vulnerable to 
job loss, inflation and crop failure. Inequalities within and between countries in the region are 
also increasing. 
 
The challenge for ADB is to help developing member countries eradicate remaining poverty, 
and support greater inclusiveness to address inequalities. 
 
And there are other challenges: a huge infrastructure gap, environmental degradation and 
climate change. There is also the question of how to tap the full potential of regional cooperation 
and integration. 
 
Another set of challenges relates to the middle income countries. In this region, an increasing 
number of countries have now reached middle income status.  These countries are tackling 
issues such as rapid urbanization, aging populations, sustaining inclusive growth, and avoiding 
the “middle income trap.” 
 
Meeting the Challenges: Strengthening Operations on the Ground 
 
The region is changing fast.  ADB too must change.  ADB must sharpen its operational focus to 
better help its clients overcome challenges. Let me share with you seven strategic priorities 
today. 
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First, inclusive growth. Given the unfinished poverty agenda and increasing inequalities, ADB 
will increase its emphasis on inclusiveness and the quality of growth. We will expand our 
operations in education, health, social protection and inclusive business. 
 
Greater emphasis will be put on closing gender gaps through investment in girls’ education and 
income earning opportunities for women. ADB will help countries to improve governance and 
build capacities to ensure effective, timely and corruption-free delivery of social services. And 
we will devote increased resources for countries in fragile and conflict affected situations. 
 
Second, climate change and disaster risk management. ADB will continue to strongly support 
mitigation efforts, but we will also put much more emphasis on adaptation. The region is 
experiencing more frequent – and more severe – climate-related disasters. 
 
The recent devastation by Typhoon Haiyan in our host country, the Philippines, is a stark 
reminder of the region’s exposure to natural disasters. More than eight thousand people lost 
their lives. The typhoon wiped out crops, schools and bridges, and left about 4 million people 
homeless. In the affected areas, ADB is implementing $900 million of support focusing on the 
reconstruction efforts driven by communities. 
 
Going forward, ADB will integrate disaster risk prevention and management more strategically 
into its operations. 
 
Third, regional cooperation and integration. In addition to supporting connectivity through hard 
infrastructure such as cross-border roads and electricity, ADB will increase support for trade 
facilitation through simplifying custom procedures and harmonizing national standards. ADB will 
also support regional financial integration to promote investment using the region’s own 
resources. 
 
Last October, I attended the Ministerial Meeting of the Central Asia Regional Economic 
Cooperation (CAREC) in Astana. I was so impressed by the enthusiasm and spirit of 
cooperation shared by the Ministers. Thanks to CAREC, countries are better connected, cross 
border trade has expanded, and  investment opportunities have grown. 
 
Fourth, infrastructure. A huge infrastructure deficit exists in the region. Infrastructure will remain 
a major focus in ADB operations. In order to leverage ADB resources more effectively, we will 
mobilize greater investment from the governments themselves, the private sector and other 
development partners. ADB will pay greater attention to operation and maintenance (O&M) to 
support better delivery of services from existing infrastructure assets. 
 
I cannot emphasize enough the need for good infrastructure in promoting inclusive growth. 
When I visited Papua New Guinea last June, a minister mentioned to me that the most 
important work by ADB in his country is enhancing connectivity between communities by 
building roads and improving ports. Such infrastructure is essential for people to go to hospitals 
and schools. It also improves access to jobs and markets, thereby helping more people out of 
poverty. 
 
Fifth, middle income countries. Development challenges do not end after achieving middle 
income status. Middle income countries need to improve productivity, mainstream innovations, 
catalyze private sector financing, adopt international best practices, and integrate more into the 
regional and global economy. ADB can play an important role in supporting these efforts by 
tailoring its assistance to country-specific conditions. At the same time, ADB can closely work 
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with these countries in promoting South-South cooperation. It is my strong belief that ADB 
should remain a relevant and important partner to middle income countries. 
 
Sixth, private sector development. A strong private sector is essential for development. It can fill 
large investment gaps, create jobs and reduce poverty. In addition to being a project financier, 
ADB should become a more active project developer. In this regard, we will expand our support 
for public-private partnerships. This will help mobilize more private sector investment and 
improve the delivery of public services. 
 
Finally, ADB’s knowledge work. Client countries increasingly seek ADB’s knowledge and 
expertise. When I visit developing member countries, I am always struck by their strong desire 
to learn from best practices that ADB has developed through its operations in other countries. 
Our knowledge ranges from designing health systems and providing vocational training, to 
improving city planning and strengthening environmental protection. To strengthen our 
knowledge work, we should act as “one ADB”. I have asked all departments of ADB, including 
those responsible for treasury operations, risk management, legal services, and information 
technology, to be an integral part of our knowledge work. Our 28 resident missions will play a 
crucial role in coordinating with client countries. 
 
An Innovative ADB: Serving the Region Better 
 
Ladies and gentlemen: 
 
In order to accomplish all of this, ADB must reform itself. Last year, I discussed how the “three 
I’s” – innovation, inclusiveness and integration – are critical to the region’s future. They are 
equally important to ADB.  In reforming ADB, I want to focus on innovation in three areas: (1) 
innovation in mobilizing finance, (2) innovation in our processes and products, and (3) 
promoting innovative thinking and skills in our staff. 
 
First, innovation in mobilizing finance. Given the region’s huge financing needs, we should be 
more innovative in mobilizing larger investments from public and private partners. At the same 
time, ADB itself should pursue a more innovative approach to optimize its own resources in 
order to enhance its financial capacity and strengthen our support for poverty reduction. 
 
For this reason, we are proposing to combine the lending operations of the Asian Development 
Fund (ADF) with the balance sheet of the Ordinary Capital Resources (OCR). Under this 
proposal, ADB will continue its concessional lending from its expanded OCR window, while the 
grant assistance will continue to be provided from the ADF. 
 
When we established ADF 41 years ago to support the poorest members of ADB, we did not 
design it using leverage. But today, thanks to the sound track record of repayments by ADF 
borrowing countries, ADB can benefit from combining OCR and ADF resources, thus expanding 
equity base and leveraging it.     
 
We have started discussing this innovative proposal with you and the ADF donors. If approved, 
it would allow us to increase our lending capacity, and enhance support for low-income 
countries while reducing the burden on ADF donors.  It would also better position ADB to 
respond to any future financing needs including for natural disasters and economic crises. 
 
Of course, we will also explore other ways of increasing ADB’s lending capacity with the 
guidance of the shareholders. 
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Second, innovation in our processes and products. While ADB is recognized as a lean and 
efficient organization, ADB should further increase its institutional efficiency and effectiveness. 
Instead of taking a business as usual attitude, we should be more innovative by reforming our 
business processes and by revisiting the risk return profile of our private sector operations. 
 
Regarding ADB’s business processes, for example, the workload and time needed for 
procurement can be rationalized by avoiding duplication of procedures and by delegating more 
to resident missions, without compromising due diligence. This would not only contribute to 
efficiency in ADB; it would also alleviate the burden on clients and potential contract bidders, 
making ADB a more attractive partner. 
 
Third, innovation in our human resource management. In order to motivate staff to better 
achieve ADB’s goals, ADB will recognize and reward staff for managing project implementation 
effectively in addition to loan approvals, being innovative in solving problems, and 
demonstrating strong client orientation. 
 
I will ensure that we have the staff skills needed to respond to the region’s needs today, and 
tomorrow. ADB will attract, motivate and retain highly skilled technical staff to provide better 
services in sectors. 
 
I recognize that our resident missions have to play a greater role. Country operations have 
become more complex, and our clients expect a quick and effective response from us. I will 
empower resident missions by providing them greater capacity and mandate. 
 
Concluding Remarks 
 
Ladies and gentlemen: 
 
To reiterate, Asia and the Pacific is transforming. The region has made great strides in reducing 
poverty. Incomes have risen and the majority of ADB’s developing member countries have 
achieved middle-income status. 
 
But there are still many challenges to tackle – traditional ones and emerging ones. As the 
largest development institution based in Asia, ADB must also transform to meet these 
challenges with reforms and innovative solutions. 
 
To be successful, ADB needs strong partnerships with all its members, civil societies and other 
development partners. 
 
An old Kazakh proverb tells us “the more the friends, the wider the road.” Working together in 
partnership, with focus and firm resolve, we can achieve our shared goal of a better life for all 
people in Asia and the Pacific.  
 
Thank you. 

 
 



 
 

Opening Address by the President of Kazakhstan 
Nursultan Nazarbayev at the 47th Annual Meeting 
of the ADB Board of Governors held on 2 May 
2014 
 
 
 
Dear Participants of the Meeting,  
Ladies and Gentlemen! 
 
I am pleased to welcome you at the 47th Annual Meeting of the Board of Governors of the Asian 
Development Bank. 
 
This year the meeting of the ADB Board of Governors is taking place in our capital city Astana. 
Kazakhstan with its chairmanship in the ADB Board of Governors has assumed an honorable 
mission to host the event that is extremely important for the regional cooperation. 
 
Let me emphasize that our chairmanship in the ADB Board of Governors is a demonstration of a 
high level of trust and support we’ve been enjoying as a state among all the members of the Board. 
The Annual Meeting of the ADB Board of Governors is one of the key events in the economic life of 
the Asian Region.  
 
I hope that the Astana meeting of the ADB Board of Governors will be able to give a powerful 
impulse to the growth and economic prosperity of the Asian Region.   
 
ADB’s Role in the Globe and the Region 
  
ADB being the leading financial institution in the region has been contributing to the progress and 
development of the Asian countries for almost half a century. 
 
ADB’s aspirations to enable inclusive growth in the Asian region, as well as rise in the standards of 
living and improvement of stability in the global economic architecture has been recognized by the 
world’s community.  
 
The influence of the Bank has been manifested by the fact that it has 48 members in the Asia and 
Pacific Region alongside 19 members representing Europe and America.  
 
Within the years of its operation, ADB has been contributing to improvements of the living 
conditions, development of trade and economy, as well as investments relating cooperation in the 
Asian region. 
 
The efforts of the Bank coupled with the economic progress of some countries in Asia have 
enabled the region’s turn into a leader on such indicators as GDP growth, increase of a share in 
global trade and volumes of foreign direct investments.  
 
Over the last decades, we have been witnessing an unprecedented economic growth of South-
East Asia and Pacific region countries, and this will continue to be the case in future according to 
the forecast. According to the experts’ estimates, about half of the world’s GDP will be produced in 
Asia by 2050. Substantial proportion of the global investments and trade would be natural 
attributes of this region. Asia would turn into the region with the largest mega cities of the globe. 
Thus, by 2025, 17 out of 30 biggest cities of the world would be cities of Asia. The Asian region will 
become a center of attraction for investments, high technologies, knowledge and human capital.  
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However, as is obvious from the previous experience, long-term sustainable development requires 
an accurate and balanced strategy.  
 
In this context, I would like to mention the Asia-2050 Report as a testament of pragmatism and 
strategic maturity of ADB.     
 
In its Report “Asia 2050,” ADB considers Thailand, Viet Nam, Bangladesh, Cambodia and what is 
most important for us Kazakhstan as potential candidates to become economic leaders alongside 
with Japan, Indonesia, Malaysia, the Republic of Korea, India, and the People’s Republic of China.    
 
Kazakhstan’s Development Model including early execution of Kazakhstan 2030 Strategy 
and adoption of the Strategy Kazakhstan 2050 
  
ADB and Kazakhstan have been partners for almost 20 years. During this period our young state 
has achieved impressive results: we have built an independent and powerful nation whose success 
has been recognized by the global community.  
 
Since 1993, after establishing relations between ourselves, ADB’s investments into our country 
totaled USD 3.3 billion, and included various loans and technical assistance. ADB was supportive 
to us at a time of transition from the centrally-planned to the market economy by providing much 
needed assistance in various sectors, including agriculture, infrastructure and finance. 
 
Today, ADB with its objective assessment of the region’s capacity is facilitating the successful 
integration of Kazakhstan’s economy into the regional associations. Thus, with the ADB’s support, 
Kazakhstan has been actively participating in the development and implementation of the Central 
Asian Regional and Economic Cooperation (CAREC) Program.  
 
ADB’s Country Partnership Strategy until 2016 for Kazakhstan serves as an institutional 
platform for cooperation, allowing for the reconstruction of “Western Europe – Western PRC” 
international corridor as part of its strategic initiative.   
 
At large, we appreciate ADB’s operations in Kazakhstan and are looking forward to further 
strengthen our cooperation. 
 
Dear Ladies and Gentlemen, 
Participants of the Meeting! 
 
Last year we adopted a new Development Strategy Kazakhstan 2050. This action is based on the 
need to expand the development horizons of Kazakhstan.  
 
Today, we as a nation are facing new challenges, as well as the new opportunities requiring new 
approaches and solutions to be explored.  
 
Therefore, the development of the new Strategy Kazakhstan 2050 has become a vital step aimed 
to ensure further economic growth of the country, alongside with successful integration into the 
global economy.  
 
Strategy 2050 represents a pure follow-up of the long-term development plan Kazakhstan 2030.    
Kazakhstan 2030 adopted at the dawn of independence has become a strategic guideline of 
development for our State.   
 
In my opinion, an economic breakthrough accomplished by us over the past few years was a result 
of a clear and balanced policy constituting the basis of the 2030 Strategy. Today we are confident 
to declare that the paradigm of tasks set forth within the framework of Kazakhstan 2030’s policies 
outline was successfully accomplished.  
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As a result, Kazakhstan today is part of the 50 most competitive countries of the world. Dynamic 
progress of economy as a result of implementation of Kazakhstan 2030 Strategy enabled an 
almost double increase of per capita income in the country. Nominal GDP demonstrated tenfold 
increase since 1997, and exceeded USD 220 billion in 2013. Annual average GDP growth was 
16%, bringing Kazakhstan to the list of five most fast growing economies of the world.  
 
In terms of the amount of attracted foreign direct investments, Kazakhstan has been a strong 
leader among the other Central Asian countries. Over the last 8 years, Kazakhstan has attracted 
more than USD 180 billion as gross FDIs.   
 
We have enabled favorable business climate in the country. According to the World Bank’s Doing 
Business report, Kazakhstan was ranked 50th in 2013. However, the universe has been evolving 
constantly; therefore we need to seek new sources of development. For that, we expanded the 
planning horizon and adopted a new outline of political and economic development of Kazakhstan 
until 2050.  
 
An underlying goal of the Strategy 2050 is to enable Kazakhstan to join 30 most developed 
countries of the world by 2050. The goal would be achieved through accomplishment of strategic 
objectives including development of human capital, improvement of institutional capacity, formation 
of science driven economy and extension of further integration with the global and regional 
economies.    
 
Dear Ladies and Gentlemen, 
 
Kazakhstan with its geographic location in the heart of Eurasia has been playing a key role in 
shaping effective relations between Europe and Asia. In a way, we serve as a bridge, connecting 
the biggest economic and cultural centers of our continent - Asia and Europe, East and West.  
 
The geographic position of the country coupled with the growing need for integration into the global 
economy make Kazakhstan pursue an open integration policy.  
 
Since early days of its independence, Kazakhstan has been following the principles of openness, 
transparency and constructive multipolarity. We have been actively developing our partnership-
centered relations with many countries of the world, including the countries in the Asian region. Our 
relationship with the countries in Asia is based on historical roots. Since the times of the Great Silk 
Way our countries have common and strong cultural, economic, trade and historical ties.  
 
Asian region possesses an extensive transit potential. Kazakhstan located in the center of the 
continent has a strategic advantage and can become the largest business transit hub of the 
Central Asian region. 
 
We tend to realistically assess our capabilities, and this is the reason why we have been actively 
promoting the idea of the renaissance of the Great Silk Way.  
 
Presently, with support of ADB, we are building highways and railways in Kazakhstan, aimed to 
revive the routes of the Great Silk Way. At this stage, the estimated amount of finances exceeds 
USD 7 billion.  
 
Development of the ground transit route passing along the historical Silk Way is strategically 
critical, both for the countries of the Asian region and the boundary regions of Europe, Middle East 
and Far East.  
 
Integration as part of the Silk Way initiative would allow us to develop an effective trade scheme 
between Asia and Europe and reinvigorate the tradition of close cultural, economic, and political 
ties between East and West. 
 



4 
 
In that context, I believe we should unite our efforts aimed at restoration of the common 
transeurasian communication network.  
 
As a practical step towards the Silk Road Restoration Project I propose to hold a Silk Way Summit, 
which will serve as platform for discussion of the regional projects aimed to enhance capacity and 
opportunities of the Asian region.   
 
Dear Participants of the Meeting! 
 
I am deeply convinced that the modern concept of the Silk Way should not be limited to a transport 
communication component only. Silk Way is not a common transit corridor alone; it also includes a 
multidimensional integration system that unites continents and countries.    
 
Therefore, I’m calling on ADB and participants of today’s meeting to expand the scheme for 
cooperation focusing presently on restoration of the Silk Way. For that we need to consider an 
innovative and inclusive growth as a priority. 
 
Asian region has been possessive of obvious prerequisites for the development of innovation 
driven sectors of economy. Even today, the center of global development has been shifting 
towards the countries of Asia: up to 20% of global R&D investments account for the largest 
economies of the region—India and the People’s Republic of China.   
 
The future belongs to the breakthrough-capable countries with advanced technologies. Given that, 
there is a growing need in development of the national and transnational innovation systems and 
institutions.   
 
For that I am calling on you to set up an Asian hub of advanced technologies, which will turn into a 
source of innovations and science driven technologies. The Asian hub of advanced technologies 
will become an effective platform for best practice relating discussion between all the participants 
of the Asian region.  
 
Innovation cluster of Kazakhstan is represented by Nazarbayev University created on the basis of 
the worldwide educational standards, which in my opinion can serve as an effective institutional 
framework for implementation of advanced technologies Asian hub initiative. 
 
Using the Asian hub of advanced technologies, we will be able to generate flagship projects in the 
zone of the Silk Way, thus, facilitating the enhancement and expansion of humanitarian, cultural 
and economic ties between our countries. 
 
Dear Participants of the Meeting! 
 
The ХХI century should become a century of concord, peace, commonwealth and fairness. We 
should learn to work in coordination and agree on the goals to enable an inclusive and sustainable 
growth for the whole region. 
 
Therefore, I invite all participants of the Meeting to take part in constructive discussion and subject 
matter debates. I wish all of you successful and fruitful discussions leading to the development of 
new recommendations! 
 
I’m confident that the discussions and decisions made at the 47th Annual Meeting of the ADB 
Board of Governors will contribute to the progress and prosperity of the countries on the Asian 
continent. 
 
Thank you for your attention! 
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PROVISIONS RELATING TO CONDUCT OF MEETING 
 
 

Admission 

1. Sessions of the Board of Governors of ADB will ordinarily be open to advisers of 
member delegations, accredited observers, guests, media, nongovernment 
organizations and other civil society organizations, the meeting secretariat, and ADB 
staff. 

2. Meetings of the Procedures Committee, should they be called, shall be open to 
Governors who are members of the committee and their advisers, and others as may be 
considered necessary by the Chair of the committee. 

Order of Speaking and Records 

3. The Chair of the Board of Governors will establish the order of speaking at each session. 
Governors desiring to speak will generally be recognized in the established order of 
speaking. 

4. There will be two business sessions. Instead of delivering an oral statement during a 
business session, Governors will have the option to submit a written statement only, 
which will be uploaded on the ADB website following the first business session. 
Governors will also have the option to deliver an abridged oral statement during the 
business session with a complete written statement posted on the website immediately 
after delivery. Joint statements are encouraged. 

5. Governors are expected to keep their oral statements short. In cases where a longer 
statement is considered necessary, Governors may provide The Secretary with the full 
text for the record. 

6. Messages or statements by observers may be brought to the attention of the meeting by 
circulation through the Office of The Secretary. 

7. The Secretary will keep a summary of the proceedings of the Annual Meeting, which will 
be made available to members as soon as possible after the meeting. Governors are 
requested to submit their statement in English (the official language of ADB) for inclusion 
in the proceedings. 



 

 

Procedures Committee 

8. Before the meeting, the committee will consider (via correspondence) and make 
recommendations to the Board of Governors on the schedule and agenda for the 
meeting, and the provisions relating to the conduct of the meeting (and any procedural 
matters). A report of the Procedures Committee will be prepared. Notwithstanding this 
arrangement, the Procedures Committee members will need to be available to convene 
during the meeting should the need arise. 

Public Information 

9. The Chair of the Board of Governors and the President of ADB may communicate to the 
media such information concerning the proceedings of the meeting as they may deem 
suitable. 
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AGENDA 
 

 
1. Annual Report for 2013 
 
2. Financial Statements, Management's Report on Internal Control over Financial 

Reporting, and Independent Auditors' Report 
 
3. Allocation of Net Income  
 
4. Budget for 2014  

 
5. Resources of ADB 

 
6. Review of Rules and Regulations 
 
7. Officers and Procedures Committee for 2014/2015 
 
 

 



A S I A N D E V E L O P M E N T B A N K

Procedures Committee



 

 

 

4 May 2014 

  
 
 

REPORT OF THE PROCEDURES COMMITTEE FOR 2013/14  
 

 
 The Procedures Committee for 2013/14—consisting of the governors for Australia, the 
People's Republic of China, Japan, Kazakhstan, New Zealand, Sri Lanka, Sweden, Switzerland, 
Thailand, Turkmenistan, the United Kingdom, and the United States—considered by 
correspondence and on a no-objection basis the Report of the Procedures Committee for 
2013/14 on 21 April 2014.  
 

The committee submits the following report: 
 
1. Provisional Schedule of Meeting 
 
 The committee recommends that the Provisional Schedule of Meeting (BG47-1) be 
approved with such changes as the chair may announce during the course of the meeting. 
 
2. Provisions Relating to Conduct of Meeting 
 
 The committee recommends that the Provisions Relating to Conduct of Meeting 
(BG47-2) be approved. 
 
3. Agenda for Meeting 
 
 The committee recommends adoption of the Agenda (BG47-3). Regarding the items on 
the agenda, the committee reports as follows: 
 

(i) Annual Report for 2013. The committee recommends that the Board of 
Governors take note of the Annual Report. 
 

(ii) Financial Statements, Management's Report on Internal Control over 
Financial Reporting, and Independent Auditors’ Reports. The committee 
noted the report of the Board of Directors (BG47-4) and recommends that the 
draft resolution entitled “Financial Statements, Management's Report on Internal 
Control over Financial Reporting, and Independent Auditors’ Reports” be adopted 
by the Board of Governors. 
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(iii) Allocation of Net Income. The committee noted the report of the Board of 

Directors (BG47-5) and recommends that the draft resolution entitled “Allocation 
of Net Income” be adopted by the Board of Governors. 
 

(iv) Budget for 2014. The committee recommends that the Board of Governors take 
note of the report of the Board of Directors on the ADB and ADB Institute 
budgets for 2014 (BG47-6). 

 
(v) Resources of ADB. The committee recommends that the Board of Governors 

take note of the report of the Board of Directors (BG47-7). 
 
(vi) Review of Rules and Regulations. The committee recommends that the Board 

of Governors take note of the report of the Board of Directors (BG47-8). 
 
(vii) Officers and Procedures Committee for 2014/15. The committee recommends 

that a Procedures Committee be constituted consisting of the governors for 
Azerbaijan, Brunei Darussalam, the People's Republic of China, Japan, India, 
Ireland, the Philippines, Samoa, Spain, Taipei,China, Turkey, and the United 
States. The committee should be available for consultations at the discretion of 
the chair regarding the schedule of meeting, provisions relating to conduct of 
meeting, the agenda for the meeting, and any procedural matters, by 
correspondence, and if necessary, by convening immediately before or during 
the Forty-Eighth Annual Meeting. The committee further proposes that the 
Governor for Azerbaijan be appointed chair of the Procedures Committee. 
 
 The committee also proposes that the Governor for Azerbaijan be elected 
chair and the governors for Ireland and Lao People’s Democratic Republic be 
elected vice-chairs of the Board of Governors for 2014/15. 

 
 
    



 

 

Document No. BG47-4 
8 April 2014 

 
 

  
FINANCIAL STATEMENTS, MANAGEMENT'S REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING, AND INDEPENDENT AUDITORS’ REPORTS 
 

REPORT OF THE BOARD OF DIRECTORS 
 
 
 In accordance with Article 31 (iii) of the Articles of Agreement and Section 15 of the By-
Laws, the audited financial statements of ADB for 2013, including the financial statements for the 
operations of Special Funds, as contained in the Annual Report for 2013, are submitted for 
approval, together with the text of a draft Resolution. 
  



Attachment to Document No. BG47-4 

 

(DRAFT) RESOLUTION NO. ___ 

FINANCIAL STATEMENTS, MANAGEMENT'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING, AND INDEPENDENT AUDITORS’ REPORTS 

 

The Board of Governors 

 Having reviewed the Independent Auditors’ Report on the Financial Statements and 
Management's Report on Internal Control over Financial Reporting of ADB for 2013 
 

RESOLVES: 
 
 That the audited Financial Statements as contained in the Annual Report of ADB for 
2013, which include separate financial statements for the operations of Special Funds, are 
approved. 

 
 



 

 

 
Document No. BG47-5 

8 April 2014 
 

 
ALLOCATION OF NET INCOME 

 
REPORT OF THE BOARD OF DIRECTORS 

 
 
1. ADB's net income from its ordinary capital resources for the year ended 31 December 
2013, after appropriations of guarantee fees of $17,749,801 to the Special Reserve in 
accordance with Article 17 of the Articles of Agreement, amounted to $548,166,771. With 
respect to such amount, the Board of Directors, after due consideration, recommends that the 
Board of Governors adds $31,000,000 from Loan Loss Reserve and adds $96,767,455 to 
Cumulative Revaluation Adjustments; and allocates $332,399,316 to Ordinary Reserve; 
$120,000,000 to the Asian Development Fund (ADF); and $30,000,000 to the Technical 
Assistance Special Fund.   
 
2. The net income from the ADF for the year ended 31 December 2013 amounted to 
$139,960,039 excluding the effect of each of the following:  accounting treatment of expensed 
grants and translation adjustment of currencies. Under the regulations governing the ADF, the 
net income of the ADF is required to be retained in the ADF, except that the Board of 
Governors may transfer some of the net income to be applied towards technical assistance 
grants. Owing to the need for further resources for concessional lending, no such transfer is 
recommended by the Board of Directors. 

 
3. A draft Resolution implementing the recommendation in paragraph 1 above is attached. 
  



Attachment to Document No. BG47-5 

 
(DRAFT) RESOLUTION NO. 

 
ALLOCATION OF NET INCOME 

 
   
The Board of Governors 
 
 Having considered the Report of the Board of Directors on the allocation of the net income 
of ADB's ordinary capital resources and the Asian Development Fund for the year ended 
31 December 2013 
 
RESOLVES:  
 

That, of the net income of ADB from its ordinary capital resources for the year ended 
31 December 2013 amounting to $548,166,771, after appropriation of guarantee fees of 
$17,749,801 to the Special Reserve,  

 
(a) $31,000,000 representing the adjustment to the loan loss reserve as of 31 

December 2013, be added from the loan loss reserve to the net income; 
 

(b) $96,767,455, representing the ASC 815/825 adjustments and the 
unrealized portion of net income from equity investments accounted under 
the equity method, for the year ended 31 December 2013, be added to the 
Cumulative Revaluation Adjustments account; 
 

(c) $332,399,316 be allocated to Ordinary Reserve; 
 

(d) $120,000,000 be allocated to the Asian Development Fund; and 
 

(e) $30,000,000 be allocated to the Technical Assistance Special Fund. 
 

 
 



 

 

Document No. BG47-6 
8 April 2014 

 
BUDGET FOR 2014 

 
REPORT OF THE BOARD OF DIRECTORS 

 
 

A.  Asian Development Bank 
 
1. A report on the 2013 budget of the Asian Development Bank (ADB) was submitted to the 
Board of Governors at the 46th Annual Meeting.1  
 
2. Actual net internal administrative expenses (IAE) for 2013 totaled $561.33 million 
(Appendix 1). The actual net IAE, after taking into account the budget carryover of $11.5 million, 
were $572.83 million compared with the original budget of $576.60 million.   
 

3. On 13 December 2013, the Board of Directors approved the net IAE budget of 
$598.39 million for 2014, including a general contingency of 1% ($6.00 million) and after 
deducting the estimated fee reimbursements of $7.98 million from trust funds. The net IAE 
budget of $598.39 million for 2014 is $22.58 million, or 3.9%, higher than the 2013 estimated 
expenditures of $575.81 million at midyear. The 2014 net IAE budget consists of $587.61 million 
for ADB excluding the Independent Evaluation Department and $10.77 million for the 
Independent Evaluation Department (Appendix 2).  
 
4. The requirements for resources have been largely stabilized through a combination of 
the 3-year workforce exercise and continuing efforts to implement the efficiency and cost 
reduction measures. However, various cost pressures continue to demand additional resources. 
These include (i) effectively managing the rising portfolio and improving project implementation 
to achieve timely project outputs and outcomes; (ii) putting more focus on inclusive growth 
projects with increasing business complexity; (iii) under the Finance++ approach, catalyzing 
resource flows by establishing partnerships with other development partners and private sector 
entities, and providing knowledge solutions to increase development effectiveness through the 
integration of knowledge and investment operations; (iv) strengthening regional cooperation 
initiatives; (v) continuing to strengthen knowledge-related services; (vi) intensifying efforts to 
increase co-financing to supplement ADB’s resources; (vii) continuing demand for capital 
investments at headquarters and resident missions; (viii) reengaging with Myanmar; and 
(ix) being better prepared for emergencies and business continuity. 
 
5. ADB is focusing on containing the budget growth through various efficiency measures, 
while providing the necessary resources for delivering its work program effectively. During 2014, 
ADB will intensify its efficiency measures in the following areas: (i) human resource 
management, organizational changes, and reprioritization and phasing out; (ii) business travel 
reforms, including the introduction of economy class for shorter flights; (iii) business process 
improvements; (iv) outsourcing and the use of contractors; (v) effective use of information and 

                                                 
1
  ADB. 2013. Report of the Board of Directors to the Board of Governors: Budget for 2013. Manila. 
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communication technology; (vi) environmental initiatives; and (vii) efficient office space 
management.   

  
6. Appendix 3 provides a comparison of the 2014 work program with the actual results for 
2012 and 2013.  
 
7. Appendix 4 presents a distribution of operational expenses by departments and offices. 
Appendix 5 provides a comparison of operational expenses by program category for 2013 and 
2014.  
 
8. In addition to the IAE budget, the 2014 budget also includes an annual capital budget of 
$8.50 million, which is provided mainly to (i) fund cyclical capital expenditures for headquarters 
facilities and information technology; and (ii) meet replacement and new requirements of field 
offices for vehicles, furniture, office equipment, and information technology. The capital budget 
also funds safety- and security-related expenditures.  
 
B. Asian Development Bank Institute 
 
9. Actual expenses of the ADB Institute for 2013 totaled $14.54 million compared with the 
original budget of $19.14 million (Appendix 6). The actual utilization comprised $4.06 million for 
program expenses and $10.49 million for IAE. 
 
10. On 13 December 2013, ADB’s Board of Directors approved the 2014 budget of 
$16.20 million for the ADB Institute (Appendix 7), comprising $5.05 million for program 
expenses and $11.15 million for IAE.  
 
11. The program expenses budget of $5.05 million consists of $3.04 million for the research 
program and $2.02 million for capacity building and training. The IAE budget of $11.15 million 
includes a 3% general contingency of $0.33 million. 
 
12. The program expenses budget of $5.05 million accounts for 31% of the ADB Institute 
budget. The program-related IAE budget totals $6.75 million, or 42% of the total budget. These 
expenses include (i) staff costs; (ii) business travel for research, and capacity building and 
training; and (iii) other administration, management, and coordination expenses. The budget for 
program and program-related IAE totals $11.81 million, or 73% of the total budget (Appendix 7).   
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ASIAN DEVELOPMENT BANK  
INTERNAL ADMINISTRATIVE EXPENSES 

COMPARISON OF 2014 BUDGET WITH 2013 BUDGET AND ACTUAL RESULTS 
 ($’000)   

 
F = not available or not calculated, ( ) = negative, IAE = internal administrative expenses. 
Note: Numbers may not sum precisely because of rounding. 
a
 Transfers were made between budget items without exceeding the original amount of each category to meet 

overruns within the same budget category except for the Board of Directors. Transfers were also made from 
general contingency to meet overruns in the Offices of the Directors ($444,000) and the Independent Evaluation 
Department ($301,000). 

b
 Includes $275,000 in expenses associated with the Japan Special Fund. Excludes the following adjustments 

incorporated in the financial statements to comply with the Generally Accepted Accounting Principles, and 
recording and reporting requirements: (i) post-retirement medical benefits ($47,880,000); (ii) actuarial assessment 
of costs associated with pension benefit obligations ($116,638,000); (iii) accumulated compensated absences  
(–$371,000); (iv) accrued resettlement and repatriation allowances ($401,000) and severance payments  
(–$4,061,000); and (v) other miscellaneous adjustments ($314,000). The total adjusted administrative expenses of 
$715,728,000 reflected in the financial statements are allocated as ordinary capital resources, $410,541,000; the 
Asian Development Fund, $304,912,000; and the Japan Special Fund, $275,000.   

c
 This amount ($7,825,000) reflects the estimated total expenses apportioned for administering external grants, 

excluding Japan trust funds, during the year. 
d
 The net IAE budget for 2014 consists of $10,774,000 for the Independent Evaluation Department (IED) and 

$587,614,000 for the Asian Development Bank excluding IED. 
e
 In 2006, the Board of Directors approved the introduction of a budget carryover of up to 2% of the net IAE budget 

to the next year, beginning with the 2007 budget. Accordingly, $11.50 million (about 2% of the 2013 net IAE 
budget) has been carried over to 2014. 

Item Budget

After 

Transfers a Actual

Budget 

2014

A.   Board of Governors 2,065            2,065           1,647           2,394

B.   Board of Directors 30,505         31,250         30,488         31,224       

Offices of the Directors 17,270         17,714         17,714         17,555

Accountability Mechanism 2,865           2,865           2,103           2,895

Independent Evaluation 10,370         10,671         10,671         10,774

C.   Operational Expenses 433,341       433,341        433,195        448,144     

Salaries 221,523       208,511        208,511        227,645

Benefits 132,923       160,503        160,390        141,390

Staff development 6,786           5,630           5,630           7,168

Relocation 7,546           5,236           5,236           7,924

Consultants 29,900         23,814         23,814         28,821

Business travel 34,153         29,249         29,249         34,656

Representation 510             398              367              540

D.   Administrative Expenses 112,663       112,663        103,823        118,601     

Communications 9,644           8,918           8,918           9,798

Office occupancy 28,907         28,907         27,456         30,871

Library 1,589           1,589           1,404           1,529

Office supplies 2,080           2,080           1,668           1,938

Equipment, maintenance, and support 9,078           10,909         10,909         11,051

Contractual services 26,892         26,892         26,235         31,260

Insurance 4,668           4,668           4,628           5,316

Depreciation 28,967         27,862         21,844         25,418

Miscellaneous 838             838              762              1,420

E.   Total Before General Contingency 578,574       579,319        569,154        b 600,363     

F.   General Contingency 5,786           5,041                           F  6,004

G.   Fee Reimbursements (7,756)          (7,756)          (7,825)          c (7,979)

H.   Net IAE 576,604       576,604        561,329        598,388     d

I.   Carryover of IAE Budget         F          F 11,500         e    F

J.   Net IAE after Carryover 576,604       576,604        572,829        598,388     

K.   External Funds 309 309 35                1,154

2013

Appendix 1 
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Item Budget

After 

Transfers a Actual

Budget 

2014

Salaries 5,329         5,051           5,051          5,397

Benefits 2,970         3,895           3,895          3,298

Consultants 1,200         1,172           1,172          1,266

Business travel 654           538             538             690

Representation 2               1                 1                2

Administrative Expenses 215           14               14               121            

Total 10,370       10,671         10,671        10,774        

2013

 
ASIAN DEVELOPMENT BANK  

INDEPENDENT EVALUATION DEPARTMENT 
COMPARISON OF 2014 BUDGET WITH 2013 BUDGET AND ACTUAL RESULTS 

 

 

 

 

 

 

 

 

 

 

 

Notes:        
1. Numbers may not sum precisely because of rounding.     
2. This allocation includes administrative overheads only for knowledge and outreach activities. 
3. Beginning 2011, costs for relocation and severance pay will be treated as overheads and centralized in 

the Asian Development Bank (ADB) as these are lumpy and sporadic expenditures that need to be 
apportioned over the working years of staff to various departments based on their movements in ADB. 
Staff development cost is also centralized in ADB. 

a
 Transfers were made between budget items and from general contingency ($301,000) to partly cover 

the overrun in benefits. 

 
  

Appendix 2 
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ASIAN DEVELOPMENT BANK 
COMPARISON OF 2014 PROGRAM WITH ACTUAL RESULTS IN 2013 AND 2012 

 

 
  

Midyear
Actual Estimate Actual Program

2012 2013 a 2013 2014 a 

A. Key Outputs
1. Investment Operations

Portfolio Management 
Public sector projects (number) 614         586            617         599          
Private sector operations (number) 151         162            155         177          

Loan disbursements ($ million) 8,582       9,885         8,536       8,559       

OCR disbursements ($ million) 6,764       7,109         5,985       6,324       

ADF disbursements ($ million) b 1,818       2,776         2,551       2,235       

Project Preparation and Processing 

Public Sector Operations

OCR and ADF project approvals (number) c 103         102            98           116          

MFF framework (number) 7             5               5             16           

Amount of Approvals ($ million) d 11,452     12,891       12,611     11,821     
e

OCR loans and guarantees 8,443       8,861         8,761       8,790       

ADF loans and grants 3,009       4,030         3,850       3,031       

MFF framework ($ million) 2,735       2,050         2,060       5,945       

Private Sector Operations
Number of approvals 20           23              22           20           

Amount ($ million) f 1,693       1,750         1,602       1,650       

2. TA Program

Total active TA projects (number) 992         978            1,069       892          
Total new TA approvals (number) 343         343            370         294          
Total new TA approvals ($ million) 298         442            434         300          

3. Economic, Sector, and Thematic Work (number) 545         701            696         655          
Operations departments 341         422            386         375          
Non-operations departments 204         279            310         280          

4. DVA Cofinancing Operations
Investment projects (number) 60           55              53           52

Investment projects ($ million) 8,125       6,040         6,370       8,400
TA projects (number) 129         153            153         91

TA projects ($ million) 147         299            278         148

5. Country and Regional Strategies (number)

Country partnership strategy 9             4               4             10           
Regional cooperation strategy 0 0 0 0

Country or regional operations business plan (COBP/RCOBP) 31           42              36           42           

Item

Appendix 3 
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ADF = Asian Development Fund, COBP = country operations business plan, MFF = multitranche financing facility, 
OCR = ordinary capital resources, RCOBP = regional cooperation operations business plan, TA = technical 
assistance. 
Note: Numbers may not sum precisely because of rounding. 
a
 Estimates as of June 2013, as reflected in 2014 budget document. 

b
 ADF disbursements include ADF loans and grants only. 

c
 Represents project counts for projects financed by either ADF or OCR. Projects financed by both ADF and OCR 

are counted only once. Projects that have more than one modality are counted only once. ADF subregional 
projects with multi-country coverage are counted only once. 

d
 Approval amounts are confined to ADF and OCR financing, including loans, equity investments, grants, and 

other modalities. These are original amounts excluding cancellations. 
e
 Figures include $498 million unallocated OCR resources and $481.31 million ADF regional, disaster response, 

and hard-term facilities for the 2014 program. 
f
 Figures exclude B-Loans. 

g
 Excludes the staff of the Office of the Compliance Review Panel, Independent Evaluation Department, and the 

director’s advisors, and the support staff of the Board of Directors.  
h
 Represents allocable net income for OCR and is defined as operating income after adjustment to loan loss 

reserve requirements and appropriation of guarantee fees to the special reserve.  
i
 ADF income represents reported net income before (i) net realized gains and/or losses, (ii) unrealized gains 

and/or losses, and (iii) grants expenses. 
Sources: Controller’s Department, Economics and Research Department, Office of Cofinancing Operations, Office 
of Regional Economic Integration, Operations Services and Financial Management Department, Private Sector 
Operations Department, Regional and Sustainable Development Department, regional departments, Strategy and 
Policy Department, and Treasury Department.  

  

Midyear 

Actual Estimate Actual Program

2012 2013 
a 2013 2014 

a 

B. Borrowings ($ million) 12,229 12,600 11,748 16,100

C. Resources

     Authorized Staff Positions 
g

2,967 2,979 2,980 2,986

International staff 1,051 1,051 1,051 1,053

National staff and administrative staff 1,916 1,928 1,929 1,933

     Internal Administrative Expenses ($ million) 531.3 575.8 561.3 598.4

D. Income ($ million) 478.7 544.6 622.4 348.9

    OCR 
h

378.9 427.9 482.4 283.3

    ADF 
i

99.8 116.7 140.0 65.6

Item

Appendix 3 
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ASIAN DEVELOPMENT BANK  
2014 BUDGET 

DISTRIBUTION OF OPERATIONAL EXPENSES BY DEPARTMENT AND OFFICE 
($’000) 

 

 
F = not available or not calculated, ( ) = negative. 
Note: Numbers may not sum precisely because of rounding. 

  

  Actual 

2013 

 % of 

Total 

 Midyear 

Estimate 

2013 

 Budget 

2014 

 % of 

Total 

 % of 

Increase/ 

(Decrease) 

Department / Office (A) (B)  (C) (D)  (E) (D/C)

A. President 39,639     9.2        39,188      40,053     8.9       2.2            

Offices of Management 9,665      2.2        10,214      10,771     2.4       5.5            

Department of External Relations 8,159      1.9        7,564        7,569      1.7       0.1            

Office of the Auditor General 4,225      1.0        4,095        4,112      0.9       0.4            

Office of Anticorruption and Integrity 4,046      0.9        3,903        3,909      0.9       0.2            

Strategy and Policy Department 9,375      2.2        9,494        9,510      2.1       0.2            

European Representative Office 1,378      0.3        1,350        1,437      0.3       6.4            

Japanese Representative Office 1,400      0.3        1,282        1,357      0.3       5.8            

North American Representative Office 1,390      0.3        1,285        1,387      0.3       8.0            

B. 59,597     13.8      59,668      60,334     13.5     1.1            

Office of Regional Economic Integration 7,646      1.8        8,301        8,520      1.9       2.6            

Regional and Sustainable Development Department 28,113     6.5        27,638      27,685     6.2       0.2            

Economics and Research Department 10,891     2.5        10,821      11,159     2.5       3.1            

Office of Information Systems and Technology 12,948     3.0        12,907      12,971     2.9       0.5            
 

C. Operations 1 104,790   24.2      104,483     110,990   24.8     6.2            

South Asia Department 53,162     12.3      53,234      57,058     12.7     7.2            

Central and West Asia Department 51,629     11.9      51,249      53,932     12.0     5.2            

D. Operations 2 110,090   25.4      109,026     113,110   25.2     3.7            

East Asia Department 34,454     8.0        34,246      35,353     7.9       3.2            

Southeast Asia Department 56,670     13.1      55,848      58,227     13.0     4.3            

Pacific Department 18,966     4.4        18,931      19,530     4.4       3.2            

E. Private Sector and Cofinancing Operations 27,326     6.3        28,410      29,777     6.6       4.8            

Private Sector Operations Department 23,297     5.4        23,999      25,317     5.6       5.5            

Office of Cofinancing Operations 4,028      0.9        4,411        4,460      1.0       1.1            

F. Finance  and Risk Management 32,776     7.6        32,641      33,337     7.4       2.1            

Office of Risk Management 8,255      1.9        8,011        8,359      1.9       4.3            

Controller's Department 12,114     2.8        12,470      12,729     2.8       2.1            

Treasury Department 12,406     2.9        12,160      12,249     2.7       0.7            

G. Administration and Corporate Management 58,038     13.4      57,182      59,098     13.2     3.3            

Operations Services and Financial Management Department 13,394     3.1        12,901      13,238     3.0       2.6            

15,617     3.6        17,324      18,100     4.0       4.5            

Office of Administrative Services 12,057     2.8        11,013      11,296     2.5       2.6            

Office of the Secretary 5,170      1.2        4,219        4,364      1.0       3.4            

Office of the General Counsel 11,799     2.7        11,725      12,100     2.7       3.2            

H. Unassigned         F         F 1,394        1,042      0.2       (25.3)         

Subtotal 432,255   99.8      431,990     447,741   99.9     3.6            

I. Young Professionals Program 940         0.2        1,117        402         0.1       (64.0)         

Total 433,195   100.0     433,107     448,144   100.0   3.5            

 Knowledge Management and Sustainable Development 

 Budget, Personnel and Management Systems Department 

Appendix 4 
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ASIAN DEVELOPMENT BANK  
2014 BUDGET AND 2013 ACTUAL 

COMPARISON OF OPERATIONAL EXPENSES BY PROGRAM CATEGORY 
 ($’000) 

 
Note: Numbers may not sum precisely because of rounding. 
a
 Comprises staff costs, computed based on staff time estimates provided by departments and offices, and other 

operational expenses. 
b
 Indicative estimate. 

 

Actuala
% Budgetb %

Program Category 2013 of Total 2014 of Total

 Portfolio Management 99,117               22.9 103,971 23.2

 Project Processing 61,641               14.2 65,010 14.5

 Country and Regional Strategy and Programming 29,105               6.7 31,710 7.1

 Direct Operational Support 44,322               10.2 46,718 10.4

 Knowledge Management 69,829               16.1 69,655 15.5

 Operations Overhead and Support Services 129,183             29.8 131,079 29.3

       Total 433,196 100.0 448,144 100.0

Appendix 5 
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ASIAN DEVELOPMENT BANK INSTITUTE 
COMPARISON OF 2014 BUDGET WITH 2013 BUDGET AND ACTUAL RESULTS 

($’000) 
 

 
IAE = internal administrative expenses. 
Note: Numbers may not sum precisely because of rounding. 
a
 Expenses for office occupancy are net of reimbursement of $397,000 for rental charges received from the 

Japanese Representative Office for subleasing office space (i.e., gross rental charges of $3,446,000 less 
reimbursement of $397,000 for rental charges for sublease = net rental of $3,049,000). 

 

 

 
 

Budget Actual

Budget       

2014

Item (A) (C) (D)

A. Program Expenses 6,607 4,057 5,054

     Research 3,972 2,292 3,037

     Capacity building and training 2,635 1,765 2,017

B. Internal Administrative Expenses 7,148 6,621 6,752

    Advisory council 108 72 100

    Staff costs 6,446 6,133 6,270

    Business travel 590 414 379

    Representation 4 2 3

C. Administrative Expenses 5,018 3,865 4,073

    Office occupancy 3,768 3,049 a 3,237

    Depreciation 125 71 105

    Office equipment 829 518 520

    Contractual services 62 62 40

    Library 101 80 62

    Communications 79 50 65

    Office supplies 32 20 22

    Fire insurance 4 3 4

    Bank charge 18 12 18

D. Subtotal Before General Contingency (B+C) 12,166 10,486 10,825

E. General Contingency 365 0 325

F. Subtotal IAE Including General Contingency (D+E) 12,531 10,486 11,150

G. Total Expenses (A+F) 19,138 14,543 16,204

2013

Appendix 6 
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ASIAN DEVELOPMENT BANK INSTITUTE  
2014 BUDGET 

DISTRIBUTION OF EXPENSES BY PROGRAM 
($’000) 

 
Note: Numbers may not sum precisely because of rounding. 

 

Item Research Amount %

A. Program Expenses 3,037 2,017 0 5,054 31.2

B. Program-Related Internal Administrative Expenses 2,895 2,077 1,780 6,752 41.7

Staff cost 2,667 1,884 1,719 6,270

Business travel, representation and advisory council 228 193 61 482

C. Subtotal (A+B) 5,932 4,094 1,780 11,806 72.9

D.    Administrative Expenses 4,073 25.1

E. Total Administrative Expenses Before General Contingency (B+D) 10,825

F. General Contingency 325 2.0

G. Total Administrative Expenses After General Contingency (E+F) 11,150

H. Total Expenses (A+G) 16,204 100.0

Total

Capacity 

Building 

and 

Training

Administration, 

Management 

and 

Coordination
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Document No. BG47-7 
8 April 2014 

 
RESOURCES OF THE ASIAN DEVELOPMENT BANK 

 
REPORT OF THE BOARD OF DIRECTORS 

 
 
1. On 29 April 2009, the Board of Governors adopted the fifth general capital increase (GCI 
V) of the Asian Development Bank (ADB).1 GCI V was concluded in January 2012 and 
generated subscriptions from 66 out of 67 members with total subscribed shares representing 
99.7% of authorized shares. As of 31 December 2013, GCI V subscribed shares were valued at 
$108.2 billion, bringing ADB’s total subscribed capital to $162.8 billion. The total value of paid-in 
shares from GCI V is estimated at $3.4 billion.2 The paid-in shares are to be paid (in cash, on-
demand promissory notes, and promissory notes with fixed encashment schedules) in 
installments up to 2015. The promissory notes with fixed encashment schedules will be 
encashed by 2020. Table 1 shows the capital position of ADB as of 31 December 2013.  
 

Table 1: Capital Position of the Asian Development Bank as of 31 December 2013 
($ million) 

 
a
 The figure excludes all promissory notes (on-demand and with fixed 
encashment schedule) and includes the net notional amounts required 
to maintain value of currency holdings.  

 

b 
The sum of the balances in ordinary reserve, special reserve, loan loss 
reserve, surplus, cumulative revaluation adjustments account, net 
income after appropriation, and accumulated other comprehensive loss.

 

Source: ADB. 2014. Management Discussion and Analysis and Annual 
Financial Statements 31 December 2013. Manila. 

 
2. During 2013, the Board of Directors reviewed ADB’s sustainable level of lending (SLL). 
The SLL concept was introduced in 2008 to facilitate the financial planning of ADB.3 It provides 
the annual level of lending approvals that is sustainable for a specific planning period, given 
ADB’s existing and projected financial resources, without resorting to another capital increase. 
ADB’s total lending capacity and SLL are limited by three financial constraints: (i) the lending 
limitation in the Agreement Establishing the Asian Development Bank (the Charter),4 (ii) the 
borrowing limitation policy (footnote 3), and (iii) the long-term capital adequacy requirement.5 
 
3. Lending and borrowing headroom are important indicators of ADB’s future lending and 
borrowing capacity. Table 2 shows the lending and borrowing headroom as of 31 December 
                                                 
1
  ADB. 2009. The Fifth General Capital Increase of the Asian Development Bank. Manila. 

2
  Based on the historical United States dollar–special drawing right exchange rate of $1.20635. 

3
  ADB. 2008. Review of the Asian Development Bank’s Lending Limitation. Manila 

4
  ADB. 1966. Agreement Establishing the Asian Development Bank. Manila. Article 12.1. 

5
  ADB. 2008. The Asian Development Bank’s Long-Term Capital Adequacy Framework. Manila (updated as per 

ADB. 2012. Risk Management Report: Second Quarter 2012. Manila). 
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162,809 4,495 12,643 17,138
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2013, based on total lending and borrowing authority. ADB is expected to have sufficient lending 
and borrowing headroom over the medium term.  
 

Table 2: Lending and Borrowing Headroom as of 31 December 2013 
($ billion) 

 
Source: Asian Development Bank. 

 
4. The SLL is constrained by the long-term capital adequacy requirement (footnote 5), 
rather than the lending and borrowing limitation. Under ADB’s long-term capital adequacy 
framework, the minimum equity-to-loan ratio (ELR) is set at 25%. Table 3 lists the components 
of the ELR as of 31 December 2013. The ELR is projected to drop and stay broadly around 25% 
in 2018–2019 as the projected growth in loans and guarantees exceeds the projected growth in 
equity.  
 

Table 3: Equity-to-Loan Ratio Components as of 31 December 2013 

 
ELR = equity-to-loan ratio.  
Notes: 
1. Usable equity is the sum of usable paid-in capital, ordinary reserve, special reserve, 

and surplus. 
2. Loans and guarantees is the sum of net outstanding loans and present value of 

guarantees (net of amounts guaranteed, insured, or reinsured by highly creditworthy 
counterparties), less cumulative loan-loss reserves and provisions. 

3. Based on notes 1 and 2 above, the numbers related to equity, loans, and 
guarantees may not reconcile with the numbers in Tables 1 and 2. 

Source: Asian Development Bank. 

 
5. At the time of the conclusion of GCI V in 2009, the SLL was projected to be around $11 
billion. In 2013, the SLL had dropped to a level of around $8 billion. The main reason for this 
drop is the low global interest rate environment, which is reducing ADB’s income and has a 
negative effect on ADB’s projected ELR.  
 
6. In response to the drop in the SLL, during the course of 2013, the Board of Directors 
discussed and reviewed a number of options to enhance the lending capacity of ADB. Such 
options included (i) increasing revenues, (ii) reviewing transfers of net income from ordinary 
capital resources to the Asian Development Fund, (iii) reviewing the future growth of 

Headroom

A.  Lending Headroom (A1 – A2) 120.6

     1.  Lending authority 175.0

     2.  Outstanding loans, callable guarantees, 54.4

          and equity investments committed

     3.  Utilization of lending authority (A2/A1) 31%

B.  Borrowing Headroom (B1 – B2) 61.3

     1.  Borrowing authority 122.6

     2.  Outstanding borrowings 61.3

     3.  Utilization of borrowing authority (B2/B1) 50%

Actual

2013

Item

Usable Equity

($ million)

Loans and Guarantees

($ million)

ELR

(%)

ELR Components 17,121 54,085 31.7
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administrative expenses, (iv) increasing the use of risk-transfer agreements, (v) issuing special 
bonds, (vi) combining certain assets of the Asian Development Fund and ordinary capital 
resources, and (vii) increasing the capital of ADB.  
 
7. In December 2013, the Board of Directors reviewed and approved certain measures that 
Management had proposed to restore the SLL to a level of $10 billion and above.6 This level of 
SLL will enable ADB to contribute to the overarching objective of Strategy 2020 to eradicate 
poverty in Asia and the Pacific.7 However, ADB’s lending capacity continues to be constrained 
with respect to its ability to expand nonsovereign lending, as well as providing fast-disbursing 
assistance in case of potential future economic or financial crises in the region.  
 
8. The Board of Directors will therefore continue to review ADB’s sustainable level of 
lending on an annual basis, in conjunction with the annual work program and budget framework. 
The Board of Directors may also review additional measures to further enhance the lending 
capacity of ADB. Such measures may include increasing the use of risk-transfer agreements, 
issuing special bonds, combining certain assets of the Asian Development Fund and ordinary 
capital resources, and increasing the capital of ADB once a positive consensus among 
shareholders is reached.  
 

                                                 
6
  ADB. 2013. Enhancing ADB’s Lending Capacity. Manila. 

7
  ADB. 2008. Strategy 2020: The Long-Term Strategic Framework of the Asian Development Bank, 2008–2020. 

Manila. 
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REVIEW OF RULES AND REGULATIONS 

 
REPORT OF THE BOARD OF DIRECTORS 

 
 
A. Amendments to the Regulations of the Asian Development Fund 
 
1.  The Regulations of the Asian Development Fund (ADF), dated 27 April 2009, provided 
that (a) contributions to ADF may only be used to finance expenditures in the territories of all 
contributors and of all developing member countries of ADB, for goods produced in and 
serviced supplied from such territories; and (b) other resources of ADF, including all amounts 
received from borrowers in repayment of loans, may be used to finance expenditures in the 
territories of member countries of ADB, for goods produced in and serviced supplied from such 
territories. On 18 March 2013 (DOC R29-13), the Board of Directors approved a blanket waiver 
of such ADF procurement eligibility restrictions in cases of co-financing for ADF-financed 
operations. To enable the blanket waiver, the Board of Directors also approved an amendment 
to Section 4.03 of the Regulations of ADF that allow the Board of Directors, by a vote of the 
Directors representing not less than two-thirds of the voting power of the members of ADB, to 
waive the ADF procurement eligibility restrictions and permit universal procurement in case of 
cofinanced operations. 
 
2. The relevant portion of the Regulations of the ADF with revisions approved by the Board 
of Directors is attached hereto as Appendix 1.  
 
B. Amendments to the Procurement Guidelines and the Guidelines on the Use of 

Consultants 
 
3. In order to enable universal procurement in case of cofinancing for ADF-financed 
operations, the Board of Directors also approved in the same document referred to in paragraph 
1 above (DOC R29-13) amendments to the Procurement Guidelines and the Guidelines on the 
Use of Consultants.  
 
4. The amendments to the Procurement Guidelines and the Guidelines on the Use of 
Consultants approved by the Board of Directors are attached hereto as Appendix 2.  
 
5. The aforementioned amendments to regulations adopted by the Board of Directors are 
presented to the Board of Governors for review in accordance with Section 11 of the By-Laws.  
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2013/14 
BOARD OF GOVERNORS 
Chair:   Kazakhstan  
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                     Sri Lanka 
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People's Republic of China 
Japan 
Kazakhstan 
New Zealand 
Sri Lanka 
Sweden 
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Turkmenistan 
United Kingdom 
United States 
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Chair:   Azerbaijan 
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Lao People’s Democratic Republic 
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Azerbaijan 
Brunei Darussalam 
People's Republic of China 
Japan 
India 
Ireland 
Philippines 
Samoa 
Spain 
Taipei,China 
Turkey 
United States 
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REGULATIONS OF THE ASIAN DEVELOPMENT FUND 
DATED 18 MARCH 2013 

 
 
Section 4.03. Use of Resources for Financing Procurement. ADB may draw upon resources 
of the Fund to finance procurement expenditures under loans and grants in accordance with the 
following principles: 
 

(a) ADB may (i) draw down Contributions to finance expenditures in the territories of all 
Contributors and of all developing member countries of ADB, for goods produced in 
and services supplied from such territories, and (ii) use other resources of the Fund, 
including all amounts received from borrowers in repayment of loans, to finance 
expenditures in the territories of all member countries of ADB, for goods produced in 
and serviced supplied from such territories, except in any case in which the Board of 
Directors, by a vote of the Directors representing not less than two-thirds of the total 
voting power of the members of ADB, determines to permit procurement in other 
countries or of goods and services produced in other countries, in special 
circumstances making such procurement appropriate, provided, that any blanket 
permission for such procurement may apply only to cofinanced operations; and 

 
(b) All resources of the Fund shall be available, without restriction, to finance 

transportation and insurance costs associated with the procurement of goods and 
services.  
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PROCUREMENT GUIDELINES 
 
(i) Paragraph 1.2 (a) has been replaced as follows: 
 

except in any case in which the Board of Directors determines otherwise, (i) loans or 
grants from Special Funds resources can be used only for procurement of goods, works, 
and services produced in, and supplied from, developed member countries that have 
contributed to such resources or developing member countries; and (ii) loans or grants 
from ADB’s ordinary capital resources or ADB-administered funds can be used only for 
procurement of goods, works, and services produced in, and supplied from, member 
countries; 

 
(ii) Paragraph 2.11 (a) has been replaced as follows: 
 

Bidding documents shall reflect the member country procurement eligibility restrictions 
applicable pursuant to paragraph 1.2(a) of these Guidelines, if any; 

 
(iii) In paragraphs 1.6 and 3.13, the references to “eligible member countries” have been 

replaced by a reference to “eligible countries.” 
 
 

GUIDELINES ON THE USE OF CONSULTANTS 
 
(i) The first sentence of paragraph 1.13 has been replaced as follows:  
 

Except in any case in which the Board of Directors determines otherwise, (i) consulting 
services financed from the proceeds of loans or grants from Special Funds must be 
provided by consultants from developed member countries that have contributed to such 
resources or developing member countries; and (ii) consulting services financed from of 
loans or grants from ADB’s ordinary capital resources or ADB-administered funds must 
be provided by consultants from member countries;  

 
(ii) In paragraph 1.3, footnote 5, the references to “ADB member country” have been 

replaced by a reference to “eligible country.” 
 

(iii) In paragraph 2.10, the reference to “ADB member countries” has been replaced by a 
reference to “eligible countries.” 
 

(iv) In paragraph 2.51, the phrase “of an ADB member country” has been deleted. 
 



 

 

 
 
 

 
 
 
 

RESOLUTION NO. 367 
 
 

FINANCIAL STATEMENTS, MANAGEMENT'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING, AND INDEPENDENT AUDITORS’ REPORTS 

 
 
The Board of Governors 
 
Having reviewed the Independent Auditors’ Report on the Financial Statements and 
Management's Report on Internal Control over Financial Reporting of ADB for 2013 
 
RESOLVES: 
 
That the audited Financial Statements as contained in the Annual Report of ADB for2013, which 
include separate financial statements for the operations of Special Funds, are approved. 

 
 
 

Adopted on 4 May 2014 



 

 

 
 
 

 
 
 
 

RESOLUTION NO. 368 
 
 

ALLOCATION OF NET INCOME 
 
 
The Board of Governors 
 
Having considered the Report of the Board of Directors on the allocation of the net income of 
ADB's ordinary capital resources and the Asian Development Fund for the year ended              
31 December 2013 
 
RESOLVES:  
 
That, of the net income of ADB from its ordinary capital resources for the year ended 31 
December 2013 amounting to $548,166,771, after appropriation of guarantee fees of 
$17,749,801 to the Special Reserve,  
 

(a)  $31,000,000 representing the adjustment to the loan loss reserve as of 31 
December 2013, be added from the loan loss reserve to the net income;  

(b) $96,767,455, representing the ASC 815/825 adjustments and the unrealized 
portion of net income from equity investments accounted under the equity 
method, for the year ended 31 December 2013, be added to the Cumulative 
Revaluation Adjustments account;  

(c)  $332,399,316 be allocated to Ordinary Reserve; 
(d)  $120,000,000 be allocated to the Asian Development Fund; and  
(e)  $30,000,000 be allocated to the Technical Assistance Special Fund. 
 
 
 

Adopted on 4 May 2014 



First Business Session Second Business Session 

(Sunday, 4 May 2014, 2:30 p.m. - 5:30 p.m.) (Monday, 5 May 2014, 11:00 a.m. - 11:45 a.m.)

1 Japan 1 Switzerland

2 Korea, Republic of 2 Cambodia

3 China, People's Republic ofb 3 Luxembourg

4 Kyrgyz Republic 4 Maldives

5 United States 5 France

6 Australia 6 New Zealand

7 India

8 Indonesia

9 Malaysia

10 Pacific developing member countriesa

11 Philippines

12 Germany

13 Sri Lanka

14 Afghanistan

15 Nepal

16 Canada

17 Bangladesh

18 Pakistan

19 Turkey

20 Taipei,China

21 Uzbekistan

22 Portugal

23 Bhutan

24 Italy

a

b
With simultaneous interpretation.

Cook Islands, Fiji, Kiribati, Marshall Islands, Federated States of Micronesia, Nauru, Palau, Papua New Guinea, 
Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu, and Vanuatu. A joint statement will be delivered by the 
Governor for Tuvalu.

GOVERNORS' STATEMENTS: ORDER OF SPEAKING 
(as of 5 May 2014)

Note:
The following ADB members have indicated they will not deliver but will submit written statements: Armenia; Austria;
Belgium; Brunei Darussalam; Hong Kong, China; Ireland; Lao People's Democratic Republic; Mongolia; Myanmar;
Netherlands; Nordic member countries (Denmark, Finland, Norway, and Sweden); Singapore; Spain; Tajikistan; Thailand;
United Kingdom; and Viet Nam.



A S I A N D E V E L O P M E N T B A N K

Governors’ Statements
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AFGHANISTAN  
M. Mustafa Mastoor, Alternate Governor  
 
 
Mr. Chairman, President, Fellow Governors, Excellencies, Ladies and Gentlemen,  
 
On behalf of my government, it gives me and my delegation great pleasure to be present on the 
occasion of the 47th Annual Meeting of ADB in Astana the symbol of progress as said by     
H.E. President Nakao. Let me take this opportunity to express my sincere appreciation for the 
warm hospitality of the Government of Kazakhstan. I would also like to compliment President 
Nakao and his team for excellent preparations and arrangements for this Annual Meeting.  
 
In the meantime, I would like to thank the governor of Japan and all those colleagues and 
friends for expression of their sympathy for the lives of over 2700 people lost because of the 
massive landslides that took place two days ago and large number of uncommon floods last 
week in Afghanistan. I also appreciate the support we will receive for this.  
 
Excellencies,  
 
Afghanistan is a country in transition and will assume full responsibility of its security by end of 
this year. The recent elections have generated hope and will result in the peaceful and 
democratic transition of power to an inclusive and representative new government. The new 
government of course will be facing challenges on many fronts – political, economic, security 
and unexpected natural disasters.  
 
Although Afghanistan has received generous support from all the multilateral agencies, in 
particular from ADB, it hopes that stronger support will continue from the international 
community in the years to come. Such support will allow the new government to sustain the 
achievements of the past decades and implement reforms critical for a successful 
transformation decade.  
 
Due to reduced investment, slow-down of businesses in fear of international troops’ withdrawal 
and presidential elections, the growth in 2013 was modest as compared to 2012. Our GDP 
growth forecast in 2014 is 3.6%. We believe that the expansion in industry and services should 
edge higher in the second half of the year. For 2015, GDP growth is estimated to accelerate to 
4.8%, driven by higher consumer spending, private investment, and trend performance in 
agriculture. With the likely decline of development aid resources to the country, the need is 
greater than ever to seek alternative sources of development financing.  
 



 

 

Afghanistan’s mining sector will be one of the drivers of development and sustainable growth. 
The government has recently launched a number of regulatory reform initiatives in this sector, 
but reforms needs to be complemented by investment in research, exploration, and 
development of the mineral and hydrocarbon resources of the country. Investment is also 
required in infrastructure corridors to link us to the market. Luckily our new Minerals Law was 
approved by our parliament just yesterday, only two weeks after Value Added Tax Law 
approval. These laws, which meet best international standards, were part of Afghanistan’s 
commitment at the Tokyo Conference about two years ago. With the new laws in place now 
which will bring stability in legislation and boost confidence among investors, Afghanistan is 
more attractive for national and international investments particularly in the mining sector.  
 
Mr. Chairman, we are proud of the fact that Afghanistan is among the founding members of the 
ADB. Partnership with ADB has been solid; aimed at improving infrastructure, reducing poverty 
and promoting inclusive growth.  
 
ADB’s Country Operations Business Plan (COBP) 2014 & 2015 for Afghanistan, which is in 
follow-up to the Country Partnership Strategy (CPS) 2009–2013, continues to focus on energy, 
transport, agriculture, natural resources, and governance. Support for these sectors includes 
capacity and institutional development and attention to sector governance, with an emphasis on 
public financial management. ADB assistance is fully aligned with our national priorities and 
programs. Further, we need to do more in PSD and emergency preparedness and response.  
 
ADB, as the sixth largest donor, maintains a very positive and close liaison with other 
developmental partners such as USAID, DFID, World Bank, IMF and the Government of Japan. 
We also admire ADB’s excellent relationship with civil society organizations in strengthening the 
quality and sustainability of the services it provides. ADB is one of our largest donors in the 
transport, energy and natural resources sectors which have contributed immensely in 
development of Afghanistan. As we look to the Transformation Decade beyond 2014, 
Afghanistan will require continued financial and technical support from its international partners, 
particularly ADB, in order to consolidate the gains and to realize greater economic sustainability.  
 
Excellencies,  
 
A secure and prosperous Afghanistan is not only in the interest of our neighboring countries but 
also the whole region. However, this goal still remains far from reach. In fact, the challenges are 
significant and have the potential to obstruct the progress we have made over the past 12 
years. Our young democracy in the coming years has to achieve major development stages 
before the Afghan people realize their aspirations of a strong Afghanistan.  
 
As for the effective regional cooperation, we strongly believe in the economic integration as the 
future of Afghanistan depends on the prospects of economic integration in the region. 
Afghanistan can play a key role as a land bridge for transit, trade and connectivity. We firmly 
support the implementation of such important initiatives as CAREC, TAPI, TUTAP and CASA 
1000. Indeed, a stable, secure and developed Afghanistan is a necessity if the region to achieve 
security and meaningful economic integration.  
 
At the end, once again I thank the Government of Kazakhstan and ADB for organizing this 
Annual Meeting in the very nice city of Astana.  
 
Thank you. 
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AUSTRALIA 
Steven Ciobo, Alternate Governor 
 
 
On behalf of the Australian Government, I would like to thank the Government of Kazakhstan for 
hosting this, the 47th Annual Meeting of the Asian Development Bank (ADB).  
 
I am pleased to represent the Australian Government of Prime Minister Tony Abbott.  The 
Government considers engagement with the Asia-Pacific region to be a very high priority. We 
intend to work with the region to identify the best ways to alleviate poverty, improve economic 
outcomes and build stability and prosperity. The ADB is an important partner for Australia in 
achieving these goals. 
 
Along with these high level goals, the interests of Australia and the ADB also overlap in the 
areas of infrastructure development. The Australian Government considers addressing 
infrastructure deficits a priority for the region’s continued development. The development of 
productive infrastructure encourages economic growth, private enterprise and employment. It 
contributes to the reduction of poverty and improves livelihoods through access to basic 
services. Australia supports the ADB’s continued focus on infrastructure as a key area for 
financing. Infrastructure financing and investment are also key issues for the G20. As Australia 
holds the Presidency of the G20 in 2014, I will touch on G20 priorities shortly. 
 
We acknowledge that other multilateral development banks, individual countries and regional 
groupings are developing proposals in the infrastructure field. For these developments to be of 
most benefit we consider that, as much as possible, these efforts need to be coordinated and 
encourage all parties to continue to work together.  
 
The Australian Government has announced that we are refocussing our aid program towards 
the Asia-Pacific region. Our aid will be directed at promoting increased economic growth, 
through trade and investment in the region. This means using more of our aid to create jobs, to 
build schools and invest in productivity-enhancing infrastructure in our region – that is, we will 
be employing an ‘Aid for Trade’ approach.  
 
Like the ADB, we will work with partner governments to build the critical institutions and the 
policies they need to facilitate trade and promote functioning economies. We will invest in better 
quality education, enabling young people to get the skills they need to contribute to the 
economy.  
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Australia recognises that one of the best ways to promote economic growth in our region is to 
empower women and girls. When women are able to actively participate in the economy, in the 
formal labour market, then everyone prospers. Our approach will have twin goals – to remove 
barriers to female participation and to provide a step up. We will support women starting 
businesses, building their skills, and moving into leadership roles.  
 
We will invest in health systems that allow men, women and children to live healthy and 
productive lives. We are committed to playing a strong role in responding to disease threats in 
the region, such as Malaria, Tuberculosis and HIV/AIDS – which can create huge economic 
burdens to developing countries. We are also working with governments in our region to ensure 
growth is inclusive of the poorest and most disadvantaged, making sure particular consideration 
is given to improve the lives of people with disabilities, those living in remote and rural 
communities and ethnic minorities. And we will continue our humanitarian work across the 
globe.  
 
The Government intends to work with a range of partners - non-government organisations, 
governments and multilaterals such as the ADB - to implement these priorities. Australia will 
also seek ways to better leverage the private sector to achieve the best outcomes, as we 
believe private sector led growth is key to improving lives.  
 
Working with the ADB and other donors on multi-country projects enables assistance to be 
implemented on a larger scale whilst improving regional cooperation and integration. This ability 
for cooperation is demonstrated in the Central Mekong Delta Connectivity project. Through this 
project Australia is working with the ADB, Viet Nam and the Republic of Korea, benefiting 
millions of people by bringing new economic opportunities to once isolated communities and 
improving access to basic services.  
 
Australia commends the ADB for undertaking the mid-term review of its Strategy 2020 and 
agrees with its major findings. The core priorities and key directions outlined in Strategy 2020 
remain valid.  However, there have been substantial changes in the region and it is only right 
that ADB looks to recalibrate its policy settings and operational systems to better meet these 
challenges.  We want to work with the ADB to ensure it remains relevant and responsive to 
2020 and beyond. 
 
We also want to work with partner countries and the ADB as we seek to create innovative 
solutions to long-standing development challenges. In this vein, Australia supports the 
investigation of innovative ways to mobilise ADB resources to maximum effect. It is important to 
the Australian Government that all necessary steps are taken to enhance the ADB’s financial 
capacity and ensure the Bank continues to flourish into the future. We are keen to explore and 
discuss the proposed merger of the Asian Development Fund (ADF) and ADB’s Ordinary 
Capital Resources (OCR). This is consistent with Australia’s previously stated view for 
multilateral development banks to explore options to better leverage their balance sheets.  This 
merger could provide greater financing for those countries and businesses in the region 
requiring assistance. Australia is, in principle, supportive of this proposal. We are keen to 
ensure that the full implications of the proposed merger are properly understood by donor and 
recipient countries alike. 
 
Our priorities for the G20 are to lift economic growth and create jobs while returning government 
budgets to a more sustainable footing, priorities that mirror our efforts in development. The 
centrepiece of the G20 agenda will be for members to agree to commit to undertake domestic 
reforms that tangibly improve the investment environment and unlock private sector investment, 
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particularly in the area of infrastructure. These reforms are important for all governments and 
Australia intends to ensure that the G20 delivers positive outcomes for all countries, including 
those in the Asia-Pacific region. 
 
Australia encourages the ADB to continue to engage with the G20, the World Bank and other 
important, international bodies such as APEC, ASEAN and the East Asian Summit. Coordinated 
efforts are likely to have the greatest impact and these organisations can benefit from ADB 
expertise and involvement. 
 
In closing, Australia values its continued involvement with the ADB and intends to work with the 
ADB to enhance the organisation’s effectiveness and meet our common goals of encouraging 
sustainable economic growth in the region and reducing poverty. 
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AUSTRIA 
Günther Schönleitner, Alternate Governor 
 
 
Mr. Chairman, Mr. President, Distinguished Governors, Ladies and Gentlemen, 
 
It is my great pleasure to address the 47th Annual Meeting of the Asian Development Bank in 
Astana. I would like to thank the Government of Kazakhstan and all the organizers for the warm 
welcome and hospitality and for splendidly organising this important event. 
 
Mr. Chairman, let me make the following remarks: 
 
Inclusive growth 
 
Although growth of some Asian fast growing countries is somewhat slowing, the economic 
outlook over the medium term remains robust and encouraging. Asian emerging economies 
succeed in increasingly anchoring their growth in rising domestic demand, making growth more 
sound and sustainable. ADF-countries on average also grow satisfactorily, at a more moderate 
pace than OCR-countries, but the growth gap between the two groups of countries is 
decreasing in recent years. 
 
Poverty is still exorbitantly high in fast growing Asian middle income countries, even if their 
poverty rate fell by 29% between 1990 and 2010. Inequality rose significantly at the same time, 
stipulating the link between poverty and inequality. This phenomenon does not relate to the 
availability of resources, but to distribution of income and opportunity. 
  
In ADF-countries extreme poverty reduction below $1.25 a day was even more pronounced in 
the same period, and the decrease continues since 2010. But numbers of poor and vulnerable 
between $1.25 and $2.0 did not fall substantially between 1990 and 2010 and are projected to 
remain more or less at the same level between 2010 and 2016. This means above the 
imaginary threshold of $1.25 a day, in income ranges within which people are still poor and 
vulnerable, progress is widely lacking. 
 
Inclusiveness of growth is key. Economic growth based on higher productivity and combined 
with equity, employment, human working conditions, fair pay and social security is crucial to 
allow a decent life for all and to leave no one behind in the future. But obviously this concept of 
inclusive growth is more difficult to operationalize. ADB has an important role in defining 
approaches to inclusive growth, in collecting best practices, in disseminating know-how. 
 
The Strategy 2020 Mid Term Review and in particular the IED-evaluation “ADB’s support for 
Inclusive Growth” provide highly valuable insight regarding the analysis of ADB results in 
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achieving inclusiveness, discuss deficiencies in the operationalization of the inclusive growth 
concept, and provide recommendations for the way forward.  
 
It has to be emphasized in this forum that these findings and recommendations must be taken 
seriously. Inclusive growth is a central and strategic development agenda of the Strategy 2020, 
and there has to be a thorough follow up on the findings and possibly an action plan with regard 
to the implementation of recommendations. 
  
We look forward with high expectations to the discussions and actions to follow from the 
Strategy 2020 Mid Term Review and the IED-evaluation and to tangible and measurable 
improvements of operationalization of the inclusive growth concept. 
 
Sustainable development 
 
Reports of working groups of the Intergovernmental Panel on Climate Change (IPCC), which 
will be summed up in a synthesis report later this year, reveal and underline the threat 
originating from climate change and global warming for the development agenda. The reduction 
of poverty and inequality will be neutralised and might even be reverted by the effects of climate 
change, if immediate and sufficient action will not be taken. Given the fact that there is direct 
regional impact from regional CO2-emissions, we have to conceptionalize the protection from 
the effects of climate change not only as a global public good but also as a regional public good. 
We recognize ADB taking on the challenge and building expertise and capacities in that field. 
But activities are still too limited, often isolated and too much confined to trust fund financing. 
We expect ADB to do more, to come up with more efforts and to mainstream climate change 
into all its activities. Only mainstreaming with highest efforts will tackle this kind of challenge 
before us. ADB is well placed, outside the UNFCCC-process, to support countries in their own 
national efforts and to help to build structures for the delivery of the regional public good. 
 
Merger of OCR and ADF-resources 
 
ADB-Management is presenting a far reaching proposal to Governors: To merge ADB’s ordinary 
capital resources (OCR) with ADF resources on the balance sheet, thus tripling OCR, raising 
the equity to loan ration to close to 40%, expanding substantially ADB’s sustainable level of 
lending and maintaining or even increasing ADF-operations with decreased donor financing.  
 
Even if most of the important details of such a merger are not yet elaborated sufficiently, it 
seems to be a win-win move at the first glance. To use ADF-capital more efficiently by 
leveraging additional capital in the financial markets provides a way out of the constrained 
sustainable level of lending situation of ADB. Along this rationale and in case there are no 
hidden stumble stones, the merger seems to be a very logical thing to do. 
 
But we have to examine some details in more depth and have to determine the priorities. Since 
we discuss a substantial change in ADF, we have to deal with ADF-countries first. How, 
concretely, can their interests be protected, there future concessional borrowing be secured. It 
is not sufficient to talk about financial potentials and possibilities for ADF-countries, we need to 
talk about guarantees. So far the distributed ADF-paper is too vague on concessional borrowing 
to ADF-countries. It is possible that demand for ADB-loans will be high and competition for 
financing severe. Management needs to come up with a mechanism like ring-fencing resources 
for ADF-countries or guarantees for base allocations plus PBA-allocations at concessional 
conditions or the like.  
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ADF-countries need to have voice in the process determining the mechanism and the volumes. 
 
Secondly, we should agree upon the fact that the merger would not free the Bank from viewing 
capital as a scarce good which has to be constantly complemented from own resources. Adding 
$35 billion of usable capital to the Bank’s balance sheet must not be seen as a way to capital 
abundance, leading to subsidised interest rates and easy budget spending. Thus, a pricing 
policy that enables the Bank to build reserves, and a budget that incentivises the Bank to spend 
budget resources only on lean administrative structures and clearly defined activities to achieve 
set goals and targets must be part of the merger plan. The merger should pave the way to 
capital self-sufficiency, giving the Bank enough headroom to generate its own capital and 
keeping sustainable lending at adequate levels, in particular with a view to the envisaged 
substantially higher net income allocations to the remaining ADF-grant fund. We require a clear 
road map to that end. 
 
We propose to concentrate on these two issues for now. 
 
Budget 
 
This year’s budget process was marked by disagreements on transparency and authorisation 
issues as well as questions of timing of engagement of the Board of Directors. Agreement was 
reached on improving the budget process and its transparency. 
 
We suggest to take this opportunity to undertake a major overhaul of the budget process 
starting with an expenditure review. Following up on its results, a new process should provide 
significantly more transparency in terms of how Management arrives at the budget figures by 
basing the budget more on concrete planned activities to achieve defined goals and targets. Of 
course the decisions on salaries and compensations have to be part and in the context of the 
budget process. 
 
It seems necessary to prepare the institution for changes in lending volumes in the case of a 
merger of OCR and ADF-resources. A transparent budgeting system and process, everybody 
can have confidence in, must provide the basis for smoothly accommodating changes in lending 
levels as they might occur. 
 
Installing a proper budgeting process in time can help to avoid the need for possible later 
budget cuts across the board, likely to induce a loss of quality of operations, arising from an 
inadequate budgeting system. 
 
We look forward to see Management taking action as a follow up of the last budget discussion 
and hope it does the necessary investments into the future. 
 
Mr. Chairman, I wish you and all participants successful deliberations and thank you for your 
attention. 
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BANGLADESH 
Abul Maal A. Muhith, Governor 
 
 
Mr. Chairman  
Honorable Governors 
President of ADB 
Excellencies 
Ladies and Gentlemen, 
 
Good Afternoon, 
I am delighted to have the honour and privilege of addressing the Forty-Seventh Annual 
Meeting of the Board of Governors of Asian Development Bank in this planned and modern city 
of Astana on the historic Silk Road. I would like to extend my heartfelt appreciation on behalf of 
my delegation and myself to Mr. Chairman & the Government of Kazakhstan for their warm 
hospitality and to ADB Secretariat for the excellent preparations for this meeting. I would also 
like to express the sincere appreciation of my Government to ADB for being a receptive and 
conscientious development partner of Bangladesh since we became its member in 1973. My 
warm admiration goes to President Nakao for his able leadership and to his dedicated team for 
their hard work and commitment in moving ADB forward in meeting the challenges of a rather 
unpredictable and changed world. 
 
Mr. Chairman,  
It is not certain that the global financial crisis is really over and uncertainty still lingers on. The 
strength of the Asian economies managed to lighten the burden of the crisis quite well for a 
while but many low income countries had a bumpy ride and the unfortunate victim has been 
macro-economic stability in many a country. Specifically the least developed countries and the 
fragile economies, have gravely suffered due to decline in global investment and trade. Some of 
the Asian economies were blessed by their saving habit and most of them chose the strategy of 
accelerating domestic demand, partly through strengthening their regional economic ties, and 
helping their export industries to stay afloat in critical times. These policies need to be followed 
carefully with necessary adjustments particularly for avoiding “the middle income trap” of slow 
growth with widening inequality. Let us hope that the indication of better days as made out in the 
Development Outlook 2014 comes true and steady growth forecasts for developing Asia and 
advanced economies for 2014 and 2015 as well as receding risks offer better opportunities to 
ensure inclusive & sustainable growth lessening inequality. 
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Excellencies, Ladies and Gentlemen, 
ADB as a development institution operating in the fastest growing region, which is also home to 
the majority of the poor in the world, should be constantly striving towards achieving efficiency 
gains and passing on the benefits to the DMCs. All initiatives should be taken with the central 
theme of benefiting the borrowing member countries whether it is in terms of cost effective 
lending, innovation and flexibility in providing a menu of lending instruments, lowering 
transactions costs, or improving knowledge output. I would like to take the opportunity to point 
out that DMCs of our region are unfortunate victims of climate change and natural disasters; as 
such many of them have extremely difficult choices to make. In this respect they surely need 
access to technology as well as financing support. 
 
Distinguished Guests, 
ADB has immensely contributed to the development story in the region. A stronger ADB and an 
economically stronger Asia are not only good for realizing our dream of a poverty free Asia but 
also for ensuring that the most robust ‘growth engine’ in the global economy continues to 
accelerate to a brisk speed, carrying forward the hopes and aspirations of billions of people. 
However, ADB is at a crucial juncture today, facing many critical challenges.  

 The most important challenge relates to demand for and mobilization of its resources 
and its capacity to lend. A closer look at the operations reveals that income from loans 
has come down in recent years. It is the stagnating and still worse declining 
disbursements which are hurting ADB as well as its clients. While the bank is losing its 
income, the developing member countries are deprived of the benefits from the projects. 
The DMCs are also obliged to pay commitment charges. In the last 5 years, the Bank 
has, on average, approved projects worth US $11 billion every year under OCR. 
Average annual disbursements, however, have been only US $6.5 billion and that has 
essentially been because of decline in disbursements under OCR. In 2013 it declined by 
over 12% and the budgeted decline for 2014 is even lower i.e, 8.3%. Steadily rising 
portfolio, despite a near flat level of annual approvals, is reflective of implementation 
weaknesses. Portfolio under OCR has increased from US $ 33.45 billion in 2008 to US $ 
50.06 billion in 2012 whereas the disbursement has only increased from US $ 6.6 billion 
to US $ 6.87 billion. This is a matter of very serious concern, indeed. One of the 
important reasons for low disbursement is too much emphasis on the approval culture in 
the Bank. Projects get approved but there is significant time lag between approval, 
commencement of implementation and completion. Over 16% of successful projects 
faced cost overrun. Nearly every second project faced time overrun of one year or more, 
with average delay being 2.3 years. Stakeholders in the perception survey view ADB as 
‘bureaucratic’, ‘inflexible’ and ‘slow’ in project implementation, monitoring and efficiency. 
The vital issue is how to overcome these perceived weaknesses identified in this survey.  

 Total administrative expenses of ADB have been growing at over 10% per annum for the 
past many years. Budgeted expenses also do not reflect the actual expenses. We need 
more transparency in the budgeted administrative expenses and the total administrative 
expenses. Every penny saved on this count adds to the resources of ADB.  A saving of 1 
percent in administrative budget on sustained basis results in enhanced sustainable 
level of lending (SLL) of US $ 250 million. The Bank needs to contain the growth of 
administrative expenses to a more reasonable level of 3-4% per annum. At the time of 
the conclusion of the GCI V in 2009, SLL was projected to be around USD 11 billion. 
However, it is now projected that SLL would decline to US $ 8 billion. This is not really 
acceptable particularly in view of the huge capital need for meeting the infrastructure 
deficit in Asia in particular and the world economy in general. Financing needs for the 
development agenda of Asia and Pacific are massive and growing. We should aim at a 
much larger resource base and actively pursue various measures, especially capital 
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increase, in a time bound manner. It is the right time to pursue discussion on capital 
increase vigorously. And increasing loan charge should not be the only preferred option 
because it is simply an additional burden on borrowing countries. Last but not the least, 
governance reforms should also include procurement reforms with increased delegation 
of authority to country offices as well as to the borrower DMCs and progressively higher 
use of e-procurement and well defined timelines.  

 At the same time there is an urgent need to move away from headquarter centric work 
culture. Despite strengthening of the Resident Missions under the transformation 
exercise, the share of portfolio handed by the Resident Missions has declined by one 
third. Depending upon local resources and capabilities in various Country Offices, a 
differentiated approach to delegation of authority is needed. This will speed up the 
process of project implementation and monitoring.  

 
ADB needs to graduate from a kind of protracted “approval culture” and governance inertia. 
How can it be done?  

 (A) By reforming the prevailing ‘approval culture’. We need to focus on more 
transparency in the budgeted administrative expenses and the total administrative 
expenses. Expenditure on staff consultants and business travel continues to be high and 
rising. The Bank needs to contain the growth of administrative expenses to a more 
reasonable level of 3-4% per annum. Financing needs for the development agenda of 
Asia and Pacific are massive and growing. We should aim at a much larger resource 
base and actively pursue various measures in a time bound manner. It is the right time 
to pursue discussion on capital increase vigorously. And increasing loan charge should 
not be the only preferred option because it is simply an additional burden on borrowing 
countries.  

 (B) By ensuring procurement reforms with increased delegation of authority to country 
offices as well as to the borrower DMCs and progressively higher use of e-procurement 
and well defined timelines  

 (C) By moving away from headquarter centric work culture. Depending upon local 
resources and capabilities in various Country Offices, a differentiated approach to 
delegation of authority is needed. This will speed up the process of project 
implementation and monitoring. Besides, ADB needs to re-engineer and reinvent the 
business processes. It is time to streamline the operations in more efficient and effective 
manner.  

 
The initiative regarding ADF-OCR merger is an interesting as well as an exciting idea but it 
needs to be considered very cautiously. It is exciting because it is in keeping with the goal of the 
end of poverty by 2030. But it must be taken into account that the ADF only and Blend countries 
would continue to claim concessional assistance for quite a while. We would like to see that any 
kind of merger should not preclude existing concessional lending to ADF countries. It must also 
be noted that climate vulnerable countries like Bangladesh and other fragile economies are 
facing newer hurdles in their growth enterprise. No consideration of reduction of SLL should be 
entertained at this stage and the present level should remain untouched. The merger proposal 
must yield allocation of increased resources for all recipient countries of the three groups of 
OCR, ADF and Blend. We would strongly urge that the need for higher resources must be fixed 
at doubling the lending capacity and should not be linked only with the merger proposal but the 
option of capital increase should also be explored. 
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Distinguished Guests, 
ADB has been generously supportive of the development initiatives in Bangladesh. In its long 
partnership of forty-one years it has been both responsive and flexible in accommodating the 
need for greater emphasis on social infrastructure and human development while continuing to 
support traditional connectivity infrastructure and energy sectors. With a cumulative portfolio of 
$15 billion ADB remains a key development partner for Bangladesh; and we expect it to 
continue to help Bangladesh not only in meeting development challenges in the years ahead but 
also in supporting the country in its  transformational programmes and projects.   
 
The Government of Bangladesh has tried during the last five years to steer the economy on a 
reasonably fast growth path taking advantage of globalization and at the same time framing the 
development strategy around agricultural and rural emphasis; food security; social assistance to 
the deprived, handicapped, elderly and the ultra-poor; advancement of womenfolk; skills 
development coupled with employment generation and enhancing human capacity for work 
through providing energy and mobility to people. One of our basic decisions was not to cut 
human development expenditure but rather try to increase it instead. Digital development and 
ICT initiatives have played a major role in this strategy. The country has made significant 
progress in poverty reduction in the last few years as growth could be maintained despite global 
crisis. During the last five years the average annual growth rate has been 6.23 % and inequality 
growth has been halted and finally reversed. We have a Vision for 2021 of a syncretic, 
prosperous and peaceful Digital Bangladesh with tolerable unemployment and manageable 
poverty but blessed with a vibrant and educated youth. We are happy that our progress in 
human development continues to be dynamic and unaffected by transitory economic difficulties. 
The quality of life of ordinary people has also improved on several fronts. Bangladesh is one of 
the few developing countries on course to achieve almost all the Millennium Development Goals 
(MDGs). The government is committed to bring about qualitative changes in the lives of its 
people in general and for the impoverished in particular. It has a target to raise the GDP growth 
rate to 8% per annum in three years and reach a double digit growth by 2021 to achieve the 
status of a middle income country at that time. 
 
Mr Chairman, 
Despite impressive progress, it must be admitted that Bangladesh is still a least developed 
country with substantial poverty, inequality and social deprivation. Industrialization is still to pick 
up momentum. A significant proportion of households are female headed. Similar is the case 
with some remote area people in isolated chars and islands. The physically impaired lot is also 
quite significant and malnutrition is almost endemic. Most of the labor force is engaged in 
informal low productivity and low income jobs. The access to secondary and tertiary education 
is not yet universal and the quality of education at all levels is deficient. The poorer section of 
the population is severely disadvantaged in terms of ownership of assets and has inadequate 
access to basic services. Natural disasters are many and frequent, and the adverse effects of 
climate change are acute in the country.  
 
Despite expansionary economic stance, publicly supported welfare measures in the form of 
social protection programs are still inadequate. Bangladesh needs to address its massive 
infrastructure deficit and develop connectivity. Rapid urbanization is posing huge problems. We 
find that domestic demand acceleration and inclusive development along with export promotion, 
manpower training and export, are strong instruments in overcoming development crisis. We 
are looking forward to a digital Bangladesh in its golden anniversary in 2021 when poverty will 
be under control, absolute poverty will be eliminated and a syncretic, peaceful, prosperous 
Bangladesh will flourish. Investment acceleration is the crying need of Bangladesh as it strides 
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confidently in the economic growth path which is also equitable. We are confident that the ADB 
will continue to support us in achieving our development goals and economic transformation.  
Thank you, Ladies and Gentlemen, for your kind attention.  
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BELGIUM 
René Legrand, Temporary Alternate Governor  
 
 
Mr Chairman of the Board of Governors, Mr President, fellow governors, ladies and gentlemenI 
wish first to thank the authorities and the people of Kazakhstan and Astana for their hospitality. 
 
Five years after GCI 5 ADB and most of its member countries are still struggling with the 
consequences of the financial crisis. ADB is not able to deliver the amount of financing expected 
with the latest capital increase without boosting its equity. Our callable capital is now of little 
value to assess our commitment capacity, only paid-in capital really matters while interest rates 
remain too low to earn enough income to increase the Bank’s equity by accumulating reserves. 
This also holds true for sister institutions, but this is particularly damaging in Asia because of the 
size and needs of the region, where we run the risk of being quantitatively marginalized and 
unable to provide the incentives for the changes we expect. 
 
We therefore congratulate ADB management and staff for having deployed a lot of energy and 
creativity to alleviate this financing constraint. The first step was a painful and time consuming 
consensus of a modest increase of loan charges. We understand the reasons for the reluctance 
of borrowers to accept it. Several emerging regional members face indeed serious problems 
which triggered in several cases a substantial depreciation of their exchange rates. The 
nickname recently created, “fragile five”, translates this. But ADB had no other choice to keep 
building its equity to secure its lending level beyond 2016. 
 
Among all other options to keep commitment capacity, the boldest and most promising one is 
the transfer of ADF assets to Ordinary capital now in front of us. Belgium had been advocating 
during previous replenishments for other options going in the same direction, such as limiting 
net income transfers to ADF to build a bigger bank able to sustain its concessional window, or 
introducing subsidized rates on OCR loans to poorer countries, where we donors would cover 
only the subsidy instead of the full financing through costly ADF resources. This proposal is 
even more welcome that several ADF donors might not be able to contribute as much as in the 
past, and are unwilling or unable to provide additional capital. ADB hence runs the risk of being 
thinly spread on a growing number of borrowers of ordinary capital resources and of being 
marginalized as engine of change even in ADF countries. This option is therefore the best 
available for all of us. Contributions to ADF-11 amounted to US$ 4,5 billion. Had this initiative 
been implemented before the latest replenishment, we donors would have saved $USD 2.7 
billion from 2013 till 2016. The later we agree on the modalities of this proposal, the smaller the 
saving, while most of us would welcome it to reduce their budget deficit. In our view the ADF 
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countries draw at least as many benefits from it as the OCR countries. They should be fewer to 
share a bigger pot thanks to expected graduations. They get immediately more resources with 
different modalities at similar cost without depleting further the Bank’s equity with transfers of 
net income, a costly option for Bank borrowers in terms of amounts borrowed and of projects 
unfinanced. The cost of the so-called solidarity between the hard and the soft window is indeed 
not the amount of the transfer but, because of the leverage possible in ADB and not in ADF, a 
multiple of it. $100 million less in OCR equity results in one power station less or in one water 
supply less in a major city, or even both. The equity loan ratio is indeed based on the portfolio of 
disbursed loans, and if one considers the lag between commitments and disbursements, the 
leverage is higher than the minimum ELR of 0.4 we have to comply with. US$120 million of 
transfer per year prevents almost US$1 billion of new bank loans. 
 
Unfortunately the proposal still includes such transfers of OC net income to ADF and this cost 
remains for OC borrowers. This is why non donors and non traditional donors still borrowing 
from OC should seriously consider contributing to the new ADF to decrease the transfer, which 
would be less costly for them in terms of foregone borrowings and, most important, of projects 
not financed. 
 
The mid-term review of Strategy 2020 confirmed the relevance of our priorities, but also that we 
have to work on a more efficient delivery. ADB strength so far was on compliance with rules and 
guidelines where very little was left to private initiative. Today more agility, responsiveness and 
creativity are required and with it more tolerance with mistakes. Evaluation should be more on 
lessons to learn than on who should be blamed for the mistakes. Innovation is high on the 
agenda but like knowledge it is client specific. It therefore needs to be better defined and 
encouraged internally when relevant: business as usual for one borrower is a breakthrough for 
another, it can be what to do but also how it gets done. Innovation is in our view more about 
how ADB selects its operations to maximize their impact and how it delivers than in what it 
does, which is an issue for the most advanced borrowers. One borrower wishes ADB to help it 
improve its derivatives market at it stock exchange or enable it to access to state-of-the art 
technology in environment. But besides those cases, there are indeed wherever we go a lot of 
basic needs still unmet, reinforcing the relevance of the traditional agenda. Although growth is of 
course real and impressive, it remains ill distributed, not only among people and among 
countries, but also within the same country, where first world growth centers make shadow to 
third world provinces, compelling the Bank to stretch itself to remain relevant for all. Some may 
require innovative solutions but a large majority still needs traditional operations, for example to 
avail of power more than 10 hours per day to produce more and provide jobs, and decent roads 
to sell products at a reasonable price. Many are still waiting for a reliable water supply of decent 
quality at reasonable price. Similarly, since the buzzword is now inclusive growth, one can 
question the hectic search for innovative solutions while support to SMEs has been declining. 
SMEs provide 85% of the jobs in our rich countries and got a lot of assistance in the aftermath 
of the crisis. This remains also quite relevant for the DMCs. The recipes of assistance are well 
known without reinventing the wheel and innovative instruments to mobilize local resources are 
now available. Examples abound that demonstrate that the old fashioned ADB can still do a lot 
of good for a lot of people. We should therefore avoid rushing on the latest fashionable idea and 
avoid ADB to spend a lot of time and money putting new stickers on the same bottles. We 
should therefore become innovative when relevant and not at all cost. What deserves more 
attention in our view is the preliminary steps such as institution building and strengthening to 
reduce the weakness of executing agency so often highlighted as one of the main reasons for 
disappointing results. Even if the proposal of transferring ADF assets to OCR materializes ADB 
will remain small. Its influence will more than ever lie in its ability to assist local authorities to 
change course to enable inclusive and sustainable growth. This brings us back to the agenda 
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spelled out in the end of the ‘90s: providing ideas matters more than providing money, which 
works fine if the environment is conducive, assessing commitment to reforms and support 
identified “champions”. 
 
Another fashionable attitude is budget bashing while the feedback from the field demonstrates a 
serious overstretching and several activities remain underfunded. There is a difference between 
savings at all cost and cost consciousness and some expenditure is in fact investment. There 
are clearly areas where the Bank should spend more to enhance the quality of operations which 
comes at a price. ADB business is labor intensive and the more demanding it will be the more 
we will need labor to deliver on all the requests. The more we are demanding the more 
expenditure will grow. In our business economies of scale can only result from fewer bigger 
straightforward projects, from keeping bureaucracy minimal, what management is committed to 
implement and by keeping our requests reasonable. One dollar saved in expenditure would 
contribute equally to grow our equity and SLL but in many fields ADB works on a shoestring. We 
should beware of cutting into the flesh. 
 
Mr Chairman of the Board of Governors, Mr President with those remarks, we wish to reiterate 
our confidence in ADB, its management and its staff.  
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BHUTAN 
Namgay Dorji, Governor 
 
 
Mr. Chairman, Mr. President, Distinguished Governors, Ladies and Gentlemen 
 
It is indeed a great honor for me and my delegation to attend the 47th Annual Meeting of the 
Board of Governors of the Asian Development Bank. I would like to join other Governors in 
expressing our appreciation and thank the Government and the people of Kazakhstan for the 
warm welcome and the hospitality extended to me and my delegation. We would also like to 
commend the management and staff of the Asian Development Bank for the excellent 
arrangements. I bring to the distinguished delegates the warm greetings and best wishes of the 
people and the Government of Bhutan.  
 
Given the slow and perhaps the uncertain recovery from the global financial crisis, many 
countries continue to struggle to return to respectable growth rates. The challenges of high 
unemployment, weak aggregate demand and financial sector fragility have been compounded 
by the need to pursue fiscal austerity because of high public debt burden. Despite these 
economic challenges, it is encouraging to note that as per Asian Development Outlook 2014, 
developing Asia is expected to extend its steady growth.  
 
In respect of economic developments in Bhutan, our major challenge has been managing the 
current account deficit posed by structural imbalances in the economy. Measures to correct the 
current account deficit have slowed the GDP growth to 4.6 per cent in 2012 from 8.5 per cent a 
year before. As a means to reinvigorate growth, an Economic Stimulus Plan is being 
implemented among others. In the medium terms, the economy is expected to rebound to an 
average growth rate of above 8 percent.  
 
In order to harness the hydropower potentials, we are pursuing an accelerated hydropower 
development program to achieve additional 10,000 MW by 2020 with the assistance of the 
Government of India. The ADB financed 126 MW Dagachu Hydropower project registered as 
the first cross-border initiative under the Clean Development Mechanism (CDM) is nearing 
completion. With the commissioning of these hydropower projects, our GDP is projected to grow 
to levels which will propel Bhutan to a middle income country status.   
 
Based on our development philosophy of Gross National Happiness (GNH), we have embarked 
on the implementation of an ambitious eleventh Five Year Plan with the overarching goal of 
achieving “Self-reliance and Inclusive Green Socio-economic Development” in the next five 
years. The ADB’s report “Bhutan: Critical Development Constraints” has provided major input in 
the development of the 11FYP. 
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One of the key targets of the 11FYP, is to reduce income poverty rate from 12 percent in 2012 
to less than 5 percent by 2018. For the successful implementation of the plan, continued 
support and assistance from the ADB would be vital. 
 
Mr. Chairman, Mr. President, fellow Governors, Ladies and Gentlemen 
 
The Asian Development Bank continues to be one of Bhutan’s largest multilateral development 
partners.  Over the last thirty years, our co-operation with the Bank in key sectors like transport, 
energy, urban development, finance and private sector development, have brought tangible 
results and improved the living standard of our people significantly. In order to ensure that ADB 
assistance remains relevant to emerging issues and changing priorities, we have engaged 
ourselves closely with the mission in the formulation of the new Country Partnership Strategy 
(CPS 2014-18). The strategy is well aligned with the priorities of our Eleventh Five Year Plan.  
 
We would like to express our appreciation and commend the midterm review of ADB’s Strategy 
2020 undertaken as part of President Nakao’s reform initiatives. We understand that some 
strategic priorities have been identified and agreed upon with the aim to sharpen and rebalance 
ADB operations and strengthen responsiveness to the changing business environment, 
increase ADB’s capacity and effectiveness. 
   
I would like to reiterate our commitment towards regional and sub-regional cooperation 
initiatives of ADB. Such cooperation provides an excellent platform to further strengthening the 
collaboration in the areas of mutual interest for socio-economic development. Bhutan attaches 
high importance to the initiatives under the South Asia Sub-regional Economic Cooperation 
(SASEC). The RCI Fund had greatly enhanced the efforts of SASEC countries to collaborate in 
projects of mutual benefit. We appreciate the continued support of ADB in fostering regional 
cooperation through the SASEC program. 
 
Mr. Chairman, fellow Governors, Ladies and Gentlemen 
 
I am happy to report that towards further deepening its engagement and to bring cooperation 
even closer, the ADB has recently established a new resident mission office in Bhutan. We are 
deeply honored that the inauguration of the Resident Office was jointly graced by Hon’ble Prime 
Minister of Bhutan and the ADB President in February this year.  
 
To conclude, I would like to thank the Government and People of Kazakhstan for the warm 
hospitality and the ADB for the excellent arrangement.  
 
Thank you & Tashi Delek 
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BRUNEI DARUSSALAM 
Pehin Dato Abdul Rahman Ibrahim, Governor 
 
 
Bismillah Hir Rahman Nir Rahim. 
 
First and foremost, on behalf of the Government of His Majesty the Sultan and Yang Di-Pertuan 
of Brunei Darussalam, I would like to express my sincere gratitude and appreciation to the 
Government and people of Kazakhstan for the warm reception and hospitality in hosting the 47th 
Asian Development Bank (ADB) Annual Board of Governors’ Meeting. I would like to also thank 
His Excellency Mr. Takehiko Nakao, the President of the ADB and the ADB Secretariat for the 
excellent arrangements on this auspicious meeting. 
 
Since the last time we met, the global economy has picked up steam. Stronger growth and 
improved economic fundamentals in the major developed economies is an encouraging signal 
that the global economy may be turning a corner. 
 
It is encouraging to note that growth in developing Asia is expected to remain steady at 6.2% in 
2014 and 6.4% in 2015 (ADO 2014). Strong growth in the region in the past few years have 
boosted job opportunities, improved standards of living and lifted millions out of poverty. We 
must, however, keep the momentum going. We must remain vigilant of risks and vulnerabilities 
that could derail the recovery of the global economy and progress made in alleviating poverty in 
the region. 
 
Asia is at an important crossroads in the global economic cycle. With its vast economic 
potential, we have an opportunity to build on our strengths and bolster resiliency so that we 
stand ready to face any future challenges. Going forward, I would encourage the ADB to focus 
in the following key areas. 
 
First, continue to create job and opportunities. One of the biggest challenges faced by the 
region is the high level of unemployment especially among the youth. Addressing chronic 
unemployment is not an easy task and there is no one size fits all solution. However, having a 
conducive business environment that encourages innovation, facilitate development and attract 
foreign direct investment can help spur job creation. With the ADB’s extensive knowledge and 
experience on private sector development, the ADB can act as a catalyst in assisting member 
countries to develop policies and strategies in encouraging economic activities.  
 
Second, to enhance the connectivity of the region. Infrastructure, both physical and soft, are 
critical in promoting equitable, sustainable and inclusive economic growth. Greater physical 
connectivity can support expansion of economic activities such as trade and investments and 
spur further job creation. Thus, unlocking opportunities for all especially the poor. In line with  
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this year’s theme “The Silk Road: Connecting Asia to the Changing World”, the ADB must 
enhance its efforts in promoting connectivity and integration in the region. In this regard, I would 
like to commend the ADB’s continued involvements in promoting intra-regional and sub-regional 
connectivity programs such as through the BIMP-EAGA, Greater Mekong Sub-region and 
Indonesia-Malaysia-Thailand Growth Triangle. 
 
Third, to develop our people which are our greatest asset. Equipping them with the right skills 
and knowledge can lead to employment, drive productivity and hence contribute to economic 
development and social well-being. The ADB also has an important role to play in continuing its 
assistance on improving the region’s access to education, finance and healthcare. This is done 
through its extensive knowledge products, capacity building and private sector development 
programs. Its emphasis on inclusiveness is also central in addressing the issue of widening 
inequality in the region. 
 
Lastly, to sustain the environment. In pursuant of socio-economic development, we must ensure 
the quality of the environment does not decline with progress. The impacts of environment 
degradation affect all. ADB’s emphasis on projects with environmental sustainability under its 
Strategy 2020 is a step in the right direction. I encourage the ADB to continue such support 
particularly in addressing the challenges of climate change. 
 
We welcome the ADB’s responsiveness in meeting the changing needs of member countries 
especially the most vulnerable. This includes, among other things, its innovative proposal in 
combining ADF resources with the OCR to enhance its lending capacity. That said, we 
encourage ADB to continue managing resources prudently to maintain its good credit ratings.  
 
Over the decades, the ADB has played an important role in fostering economic development 
and improving people’s lives in Asia and the Pacific region. We call on the ADB to build upon 
these achievements and continue to strive to become a dependable partner of development for 
our region.   
 
Thank you. 
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CANADA 
Rob Stewart, Alternate Governor 
 
 
On behalf of Canada, I would like to thank the Government of the Republic of Kazakhstan and 
the people of Astana for hosting this year’s Annual Meeting of the Asian Development Bank and 
for their warm hospitality.  
  
I would like to congratulate President Nakao on his first year in office. I commend President 
Nakao and the rest of the ADB management’s team for initiating the mid-term review of the 
Bank’s long-term strategic framework, Strategy 2020. Canada will continue to work closely with 
Mr. Nakao and the ADB in advancing the Bank’s key priorities.  
  
The 2014 Asian Development Outlook confirms that developing Asia achieved steady economic 
growth in 2013 as the region adapted to a changing global landscape. While the Asia and 
Pacific region’s impressive past economic growth is lifting hundreds of millions out of poverty, 
there is rising inequality. While facing the challenges of progress is first and foremost up to the 
countries in the region, the Bank’s poverty-reduction mission remains as vital as ever. Canada 
has identified three areas where we intend to focus our engagement with the ADB over the 
coming year.  
  
Mid-Term Review of Strategy 2020  
  
Canada welcomes the mid-term Review as an important status update and compass for actions 
to attain Strategy 2020’s three strategic agendas of inclusive growth, environmentally 
sustainable growth and regional integration. The Review confirms that the broad directions of 
Strategy 2020 remain valid but that adjustments are required to operationalize the strategy more 
effectively. In particular, the Bank must be better focused on the effective implementation of the 
inclusive growth agenda, for both sovereign and non-sovereign operations, as a key driver in 
reducing poverty.  
 
Canada notes the positive trends shown in this year’s Development Effectiveness Review in 
terms on quality and results of ADB’s operations. However, the Review highlights a need for 
continued attention on improving project sustainability and disbursements. The recurring issues 
of realistic designs, capacity, appropriate supervision and monitoring are all important to ensure 
sustainability and lasting results. The Review also highlights the need to step up efforts on 
regional cooperation and integration, and governance, two key factors in creating an enabling 
environment for private sector development and operations and achieving the strategic priorities 
of Strategy 2020. 
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Strengthening ADB’s Lending Capacity  
 
The need for solid financial stewardship is essential to a strong ADB. In this vein, we welcome 
the measures recently approved by the Board of Directors to strengthen the Bank’s future 
lending capacity, notably through a modest increase in the Bank’s sovereign loan pricing. 
Canada calls for continued efforts to seek further efficiency gains and greater capital efficiency, 
including through a further increase in loan charges, if required.  
  
Canada welcomes discussions on the proposal to merge the resources of the Asian 
Development Fund and the Bank’s Ordinary Capital Resources. We see this initiative as an 
innovative response to increase leverage and lending, and to move the Asian Development 
Fund towards greater financial self-sustainability. However, we believe it is critical that the 
proposed merger respect the Bank’s development mandate. Canada has provided ADF 
contributions for the purpose of supporting development in lower-income countries. Accordingly, 
we will want to ensure that current ADF countries are the main beneficiaries from the increased 
lending, and that appropriate mechanisms are in place for a discussion of key strategic policy 
issues to guide the allocation of resources to these countries. Canada encourages the Bank to 
promote and enable contributions, in some form, from emerging economies in the region.  
 
Long-term Financing for Infrastructure & Private Sector for Development  
 
Unlocking long-term financing for infrastructure is critical to achieving development goals. 
Canada commends the Bank’s commitment to developing the region’s infrastructure, notably 
through initiatives such as the ASEAN Infrastructure Fund, which issued its first loan in 
Indonesia, last December.  We note that the G20 is working on improving the prospects for 
long-term investment and the multilateral development banks are expected to play their part in 
this agenda. 
 
Given the essential role the private sector plays in development, Canada supports the Bank in 
increasing its support for private sector development and operations, including through the 
promotion of public-private partnerships. Canada is a world leader in the establishment of 
efficient public-private partnerships for public infrastructure. We have recently partnered with the 
ADB and Singapore to establish a regional PPP structuring facility in Singapore. This facility will 
complement the ASEAN Infrastructure Fund by facilitating the development of viable PPP 
projects to develop regional infrastructure in ASEAN countries. We also support a PPP centre in 
the Philippines through its work with the Bank. 
 
Canada’s commitment to the private sector is further demonstrated by our C$82.4 million 
contribution to the Canadian Climate Fund for the Private Sector in Asia, established in March 
2013. This is ADB’s first concessional cofinancing fund specifically oriented to support private 
sector operations to combat climate change. 
 
Conclusion  
 
In conclusion, I would like to thank the ADB staff, Management and the Executive Board for 
their hard work and strong commitment to fighting poverty in Asia.  
 
Canada is deeply committed to being an engaged shareholder and partner of the Bank, and to 
ensuring its continued success. 
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PEOPLE’S REPUBLIC OF CHINA 
Jiwei Lou, Governor 
 
 
Respected Chairman Erbolat Dossaev, 
President Nakao, 
Dear Governors, 
Ladies and Gentlemen, 
 
It gives me great pleasure to attend the 47th Annual Meeting of the ADB Board of Governors in 
Astana. On behalf of the delegation of the People’s Republic of China (PRC), I would like to 
extend my heartfelt gratitude to the Kazakh Government and ADB for the warm hospitality. 
 
The current world economic recovery has been slow and difficult and growth remains lackluster. 
The global economic landscape is changing as developed economies are turning around while 
the reverse of global capital flow caused by their change of monetary policy throws new 
challenges to emerging economies. Asia remains one of the most dynamic regions in the world. 
However, with low per capita GDP, uneven regional development and large infrastructure gap, 
its macro economy and financial stability are susceptible to the external macro policy 
environment. Under the current situations, more attention should be paid to the development of 
this region. As an important multilateral development institution in Asia, ADB has been playing a 
positive role in poverty reduction and economic development under the leadership of President 
Nakao over the past year. Looking forward, ADB needs to enhance institutional innovation and 
strengthen its mission for development to satisfy the development needs of the region in new 
circumstances. Here, I would like to make three proposals. 
 
Firstly, adapting policies to developing situations and enhancing business model 
innovation. We welcome the outcome of the midterm review of Strategy 2020, and we also 
hope that ADB could take this opportunity to reform its outdated policies and adapt itself to meet 
the diversified needs of member countries at different development stages. ADB should review 
its graduation policy and the eligibility criteria in particular, expand private sector operations and 
reduce inappropriate restrictions on equity investment. ADB needs to enhance business model 
and products innovation, and to provide forward-looking policy recommendations and innovative 
instruments in addressing issues such as the escaping of the middle income trap and the 
provision of global and regional public goods. We also expect ADB to cultivate an innovation-
oriented institutional culture by improving operational procedure, promoting proper incentive 
mechanism and encouraging innovation by staff.  
 
Secondly, addressing diversified development challenges and steering the right course 
for development cooperation in the region. ADB should fully leverage the increasing 
economic strength and willingness for mutual support and assistance among the emerging 
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economies in the region, to push forward the formulation of an ADB-wide South-South 
Cooperation strategy, and to further promote regional economic cooperation and integration. 
Meanwhile, on the basis of its own advantages and experience, ADB should provide guidance 
to help developing member countries to meet various challenges. For low-income countries, 
ADB should help them strengthen infrastructure such as transport and energy, create 
employment opportunities and establish basic social security system. For fragile and conflict-
affected countries, priorities should be risk assessment and capacity building on emergency 
relief. For Pacific Islands countries, assistance should be offered to enhance their capacity to 
address natural disasters, promote market integration, and open up space for common 
development. 
 
Thirdly, improving governance structure and financing mode to expand lending capacity. 
We support the commencement of discussion on merging the Asian Development Fund (ADF) 
and Ordinary Capital Resources (OCR). At the same time, we expect ADB to push forward a 
package of solutions including capital increase so as to fundamentally address the issue of 
capital inadequacy. Emerging economies in the region are in a position to be ADB’s financing 
partners, but their voice and representation need to be increased through the reform of ADB’s 
governance structure so as to enable them to undertake more responsibilities for ADB’s 
development. In addition, the “one ADB” strategy should be faithfully implemented to actively 
integrate internal resources, strengthen institutional capacity building and improve efficiency and 
effectiveness.  
 
Ladies and Gentlemen, 
 
Asia is at a crucial stage of development. To improve solidarity and cooperation in the pursuit of 
development is the greatest common interest of all Asian countries. The development of the 
PRC is closely connected with Asia. After over three decades of rapid growth, the PRC 
economy has entered a new stage which is geared towards upgrading the quality and efficiency 
of growth. At present, the PRC is committed to comprehensively deepening reform and opening 
up, which will give new impetus to the common and sustainable development of Asia. The PRC 
will continue to support ADB to play its due role and is willing to work with the international 
community including ADB to jointly forge a better future for Asia’s development. 
 
Thank you! 
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DENMARK, FINLAND, NORWAY, AND SWEDEN 
Anne Sipiläinen, Governor for Finland 
 
 
Mr. Chairman, President Nakao, distinguished Governors, ladies and gentlemen, 
 
On behalf of the four Nordic countries – Denmark, Finland, Norway and Sweden – I would like 
to thank the Government of Kazakhstan for hosting the Asian Development Bank’s 47th Annual 
meeting. Allow me also to congratulate President Nakao on his first year as President of the 
ADB. It has been a year characterized by important considerations and decisions regarding the 
future strategic direction of the Bank. 
 
We are encouraged by the fact that Asia and the Pacific has shown strong economic growth in 
recent years and that prospects remain good. However, it is important to underline that while 
growth in Asia is strong, widening inequality is undermining past achievements. Millions of 
people in developing Asia still live in poverty, or extreme poverty, and the gap between rich and 
poor is regrettably widening. We also note that the majority of poor people still live in middle 
income countries.  
 
The Nordic countries remain fully committed to the international development goals and the 
Bank’s overarching objective of poverty reduction. Hence, we welcome the result of the midterm 
review of Strategy 2020 which confirms the overall strategic directions of the ADB, but calls for a 
stronger focus on inclusive growth. We particularly welcome the Bank's intention to more 
effectively address the social dimensions of development, seeking to enhance its operations 
supporting education, health and social protection. Sharpening the development focus of private 
sector operations, including increased support to inclusive business will also be an important 
element. However, in order to be successful in this endeavour, it is essential that the inclusive 
growth agenda is operationalized effectively and ambitiously in a way that truly targets poverty 
reduction and reduces inequalities in the region’s developing member countries. We would also 
like to add that the strategy needs to retain sufficient flexibility to respond to the outcomes of the 
Post-2015 process. We look forward to its implementation based on a concrete Action Plan and 
continued follow-up. 
 
The 2014 Asian Development Outlook confirms that widening inequality across Asia is 
undermining the development achievements enabled by strong economic growth. A wide variety 
of financial resources, beyond ODA, must be tapped into to achieve the agreed international 
development goals. Amongst them, domestic resource mobilisation is essential. Adequate 
financial policies, including revenue collection and tax systems, have to be strong. 
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Financial secrecy resulting in illicit capital flows and the existence of tax havens must also be 
tackled. If these flows are stemmed, affected countries would largely improve the ability to 
finance their own development needs. Illicit financial flows seriously stimulate inequality and 
undermine stability. Transparency and capacity building are therefore fundamental enablers of 
sound financial policies.  
 
The Nordic countries welcome the Bank’s innovative proposals to improve capital efficiency and 
enhance the sustainable level of lending. The decision in December to increase loan charges as 
a contribution to increase the equity base was a step in the right direction. Compared to other 
multilateral development banks, ADB’s loan charges are still very moderate and an increase in 
loan charges should in our view also in the future remain a possible means for increasing the 
Bank’s revenues. 
 
The proposal to enhance ADB’s financial capacity through a possible merger of OCR and ADF 
financial resources is an innovative and interesting approach to address the Bank’s longer-term 
sustainability. The Nordic countries are willing to explore this proposal further as part of a long-
term strategic vision for the ADF. It is, however, of crucial importance to our countries that this 
arrangement will not affect negatively the ADB’s principal objective of reducing poverty in the 
region, especially in the poorest member states. We expect the merger first and foremost to 
benefit the ADF countries and enjoy their full support. The Bank's AAA rating also needs to be 
safeguarded. 
 
Finally, we would like to underline the importance of promoting gender equality. Women must 
be integrated into the economy and have the same rights and opportunities as men. In the 
context of economic growth, restricting 50% of the adult population in a country from meaningful 
economic activity makes little sense. On the contrary, gender equality is necessary to enable 
innovation, sustainable economic growth and development – it is simply smart economics! ADB 
has come a considerable way in improving gender aspects in its operational work. We look 
forward to stepping up these efforts in the context of greater corporate emphasis on inclusive 
growth, and we will look for bolder commitments in this regard in the revised corporate results 
framework. 
 
Lastly, on behalf of the Nordic countries, I would like to take this opportunity to thank ADB’s 
management and staff for their outstanding work and cooperation. 
 
Thank you. 
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FIJI 
Filimone Waqabaca, Temporary Alternate Governor 
 
Introduction 
 
Mr. Chairman, President Nakao, Fellow Governors, Distinguished Guests, Ladies and 
Gentlemen. 
 
It is a great honour and my pleasure to represent the Fijian Government at this 47th Annual 
Meeting of the ADB Board of Governors. I would like to begin by also joining my fellow 
Governors in expressing our gratitude to the people and Government of Kazakhstan for the 
warm welcome, generous hospitality and many courtesies extended to my delegation.  
 
At this point I wish to express my heartfelt sympathy to the families suffering from the recent 
landslide in Afghanistan, the ferry disaster in the Republic of Korea and the missing Malaysian 
flight MH370. 
 
I would like to take this opportunity to commend the Bank on the outstanding and successful 
preparations undertaken to make this annual meeting possible in this incredible modern city and 
country. 
 
Mr. Chairman, I note that a joint statement has been presented on behalf of the Pacific 
Developing Member Countries by the Governor of Tuvalu. However, given my country’s 
relationship and longstanding history with the Bank, I wish to present a statement on behalf of 
my delegation. 
 
International Performance and Outlook 
 
Mr. Chairman, the global economy strengthened in the second half of 2013 largely on account 
of recovery in advanced economies. Accordingly, many emerging market and developing 
economies benefited from stronger external demand, though, softness in their domestic demand 
was a concern. This year, the global economy is expected to perform slightly better though the 
outlook remains cautious as fragilities and downside risks to the projections remain. 
 
Given our narrow export base, the Pacific region including Fiji, is quite vulnerable to variations in 
global demand, especially for tourism and exports of minerals, agriculture, forestry and fisheries 
products. Our vulnerabilities are further exacerbated by our geographical size and location, lack 
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of access to world markets, inability to influence global prices, limited economies of scale and 
heavy reliance on imported food and fuel. Climate change is also a major area of concern for 
the region with changing weather patterns and rising sea levels affecting livelihood and 
economic activity. The current precarious global economic environment though it has improved, 
adds to the existing challenges the region faces in forging ahead. 
 
Though there were slight improvements in our key trading partner countries, Fiji’s external 
sector remained stable throughout 2013. Total exports decreased by 6.3 percent last year which 
contributed to the widening of the trade deficit. However, the higher tourism earnings and 
remittances as well as inward investments have supported our overall balance of payments 
position and helped finance the current account deficit.  
 
Looking ahead, the fragile growth in the global economy and natural disasters continue to pose 
downside risks for Fiji’s external balance as well as the domestic growth outlook. 
 
Domestic Response to Challenges 
 
Mr. Chairman, we recognize that we cannot completely insulate ourselves from shocks, both 
internal and external, that come in the form of natural hazards, climate change related events, 
volatile commodity markets, and those transmitted through the global economy. Likewise, our 
dependence on imported petroleum products and the declining terms of trade in agricultural 
goods relative to manufactured goods increase our vulnerability. Our focus therefore is on 
building economic and community resilience.  
 
The Fijian Government continues to play a pivotal role in driving economic activity by setting 
policies that support private sector-led development such as improving the country’s basic 
infrastructure. For 2014, spending on capital projects is projected to account for an 
unprecedented 36% of the national budget. In addition, public sector reforms have been 
aggressively pursued, with ADB’s support, to improve the efficiency and effectiveness of the 
government services. 
 
Expanding our economic base remains a challenge with the dominance of the sugar and 
tourism industries. In this regard, our Government continues to promote and encourage further 
development of Fiji’s natural resource sectors through a combination of fiscal and tax incentives. 
Increasing our productive capacity in this area will strengthen food security, reduce reliance on 
imports and provide a basis for improving the living standard of a large rural population. Our 
booming tourism sector also provides a reliable market for expanding agricultural production 
with emphasis placed on strengthening this linkage.  
 
Mr. Chairman, like many small island developing nations, Fiji is heavily dependent on imported 
petroleum products as a source of energy for its industrial, commercial and transportation 
sectors, as well as to supplement electricity generation for domestic consumption. As the 
economy has developed over time, its appetite for energy has also increased. The import of 
mineral fuels now account for a third of our total import bill.  
 
We continue to undertake steps on both the supply and demand side to address this gross 
imbalance. We have set ourselves an ambitious goal of meeting 90% of our energy 
requirements from renewable sources. In September 2012, a new 42MW hydroelectric power 
plant at Nadarivatu co-financed by the Government of the People’s Republic of China was 
commissioned which could save F$42 million annually in fuel imports and displace around 20% 
of current electricity demand being met through diesel powered generators. Together with the 
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large 80Mw Monasavu hydro plant and 10Mw Butoni wind farm, nearly 75% of electricity 
demand on Fiji’s main island of Viti Levu can now be met through renewable energy sources. 
Incentives to encourage the use of other renewable energy sources and setting up of 
Independent Power Producer collaborations continue to be offered. Like other small island 
states, we will continue to look to our development partners, such as the Bank, for technical and 
financial support in addressing our energy issues. 
 
Mr. Chairman, the Pacific is the frontline in the battle against climate change. We face 
immediate threats from rising sea levels, storms of increased intensity and frequency, saltwater 
intrusion into freshwater supplies and more intense summers. These factors threaten livelihoods 
through their impact on island infrastructure, water resources, and food supplies. The urgency of 
concerted global action is never more critical than now.  
 
Mr. Chairman, at this juncture I would like to acknowledge the support from our development 
partners in Asia and the UN agencies in partnering with Government to implement disaster risk 
reduction and mitigation measures. 
 
The support of the Bank and our development partners has also been instrumental in providing 
relief and rehabilitation to thousands of affected families during the 2012 natural disasters: 
namely the two major floods in the first half of the year and a “category 4” storm system named 
tropical cyclone Evan in mid December. While proactive measures put in place resulted in no 
loss of life, our Pacific Island neighbours were not as fortunate. The total estimated cost of 
damage for the three natural disasters in Fiji was over F$175 million. I am pleased to say that 
the process of rehabilitation and rebuilding is well underway and progressing well. 
 
Like other small open island economies, our efforts to develop and grow our economy will 
always be constrained by factors beyond our control. In this regard, Mr. Chairman, we will 
always be appreciative of the Bank’s support in helping us withstand these global challenges.  
 
Mr. Chairman, allow me to provide a brief update on the status of our economy.  
 
Economic Performance 
 
Despite the subdued global economic activity and domestic weather shocks, the Fijian economy 
is estimated to have grown by 3.6 percent in 2013, following a 1.7 percent growth a year earlier.  
Broadly, domestic activity impetus in 2013 came through the service and industrial sectors while 
the primary sector is estimated to have contributed only marginally as a result of losses to 
agricultural output from the aforementioned natural disasters.  
 
This year, the Fijian economy is forecast to experience a growth of 3.8 percent. The overall 
growth outlook is broad-based, with the exception of an envisaged contraction by the fishing 
sector. In addition, the robust economic growth forecast for this year is expected to be driven by 
growing demand conditions – particularly those arising from consumption and investment 
activity and a significant Government expenditure budget allocation. Economic growth is 
projected at 2.4 percent for both 2015 and 2016. However, there is downside bias to this 
forecast, due once again to natural disasters, which can cause substantial infrastructural 
damage in the tourism industry and negatively affect the agricultural sector. 
 
So far this year, consumer and investment activity have been upbeat, supported by 
Government’s policies including the reduction in income taxes, increase in pay for civil servants, 
inward remittances, investment incentives and our central bank’s accommodative monetary 
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policy stance. In addition, in its 2014 Budget, the Government set aside a sizable amount for 
maintenance and development of Fiji’s roads.  
 
After reaching critical levels in 2009, our foreign reserves were recorded at F$1,720 million at 
the end of March 2014, equivalent to 4.5 months of retained imports and domestic liquidity 
stood at around F$593 million.  
 
In terms of our debt levels, Fiji’s debt stock stood at around 49 percent of GDP last year.  
Government’s debt management policy will be geared towards ensuring lower costs, debt 
sustainability, support for investment and economic growth. 
 
At this juncture, I would like acknowledge the Bank’s review of its 2020 strategy. Mr Chairman, 
Fiji looks forward to the changes in the policies that will arise out of this review. More 
importantly, that plans will be translated to results through actions by the Bank. 
 
Improving Economic Performance 
 
Mr. Chairman, Fiji’s future prosperity depends on the resilience of our economy to internal and 
external shocks. To foster sustainable growth, Government will channel resources to areas that 
provide value adding opportunities, improve infrastructure, increase returns and promote 
inclusive economic growth over the short to medium term.  
 
Harnessing the productive capacity of the natural resource sectors to strengthen food security 
and boost exports is a critical component of this strategy. This is being supported by aggressive 
reforms and increased investment in basic infrastructure. The majority of Government’s 
infrastructure development funding is geared towards upgrading our roads networks. 
 
Mr. Chairman, we also recognise the importance of improving accessibility to areas that are only 
reachable via sea. In this regard, we wish to re-iterate our interest in applying for ADB 
assistance for the development of Fiji’s sea port infrastructure. This key area has been identified 
as having high potential for value adding in terms of employment creation, facilitating and 
improving access to markets, and strengthening regional trade and integration. 
 
The success of our Government’s initiatives hinges on private sector investment, which in turn is 
dependent on investor confidence. In this light, Government has undertaken a number of vital 
reforms over the past years to create a favourable investment climate in Fiji. The reforms range 
from substantial reduction in tax rates, infrastructure development, provision of low cost public 
utilities, improved broadband services, removal of bureaucratic processes and improved public 
service delivery. The contribution of the private sector to growth and employment remains a 
priority and as such, fiscal and monetary policies will be geared towards providing an attractive 
and stable investment environment. I am pleased to say that investment stood at 28% of GDP 
for 2013 of which close to half of these investments (13% of GDP) were from the private sector.  
 
Return to Democratic Rule 
 
Mr. Chairman, I am pleased to report that the processes towards returning to parliamentary 
democracy continue to remain on track. Resources have been allocated again this year to the 
Elections Office to continue preparatory work for national elections scheduled for September 17, 
2014. As at mid-April around 547,554 voters have been registered and were issued with Photo 
and Voter Number I.D. cards. This translates to over 90 percent of eligible voters. 
 



 

5 
 

Mr. Chairman, a critical milestone has been achieved when on 06 September 2013, His 
Excellency the President of Fiji gave his assent to the finalised Constitution which has paved the 
way for free and fair elections. The 2013 Constitution is a blueprint for the future direction of our 
country and establishes the principle that every Fijian is equal whoever they are, wherever they 
come from or whatever their religious or political beliefs may be. 
 
It provides for an Independent judiciary, equal access to the law, freedom of speech and 
expression and a range of unprecedented rights for every Fijian. These include the right to 
education, health, adequate food and water plus specific recognition of the rights of the i-Taukei 
people for the ownership and protection of their land and recognition of their culture, tradition, 
customs and language. Similar protections and rights apply to our Rotuman and Banaban 
citizens. 
 
Fiji is well on its way to its first ever fully democratic election in our history with one man one 
vote approach. We also acknowledge the support by development partners towards our 
election. 
 
Conclusion 
 
To conclude Mr. Chairman, I have been asked to assure the Bank of the Fijian Government’s 
sturdy commitment towards meeting our common goals of inclusive growth, regional integration 
and development and poverty reduction.  
 
Mr. Chairman, the assent of Fiji’s new constitution in 2013 has set a solid platform for convening 
national elections on 17 September 2014. Given this commitment and the milestones achieved, 
it is our sincere hope that the ADB will reconsider its stance on Fiji and take meaningful steps 
towards commencing full engagement in the near future, as the country regards the Bank as a 
crucial strategic development partner to support its infrastructural developments. In this regard, 
Fiji will always be open to deliberations about its re-engagement with the ADB. 
 
I also take this opportunity to wish President Mr Takehiko Nakao every success in steering the 
Bank to achieve its development goals and meeting the inclusive growth and poverty 
eradication goals of member countries through capacity building, technical assistance, policy 
advice and funding support. 
 
Thank you Mr. Chairman. 
 



 

 

 
 
 

GS-42 
 
 
 
FRANCE 
Arnaud Buissé, Temporary Alternate Governor 
 
 
Mr. Chairman of the Board of Governors, 
President Nakao, 
Honourable members of the Board of Governors, 
Distinguished guests, 
 
On behalf of the French Government, I thank the Kazakh authorities for warmly hosting and so 
effectively organizing this forty-seventh Annual Meeting. 
 
We are very glad to have the opportunity to meet you, Mr President, one year after you 
assumed office at the Asian Development Bank. Mr President, you have sparked fresh 
momentum in two critical areas: the Mid-Term Review of Strategy 2020 and the proposed 
combination of the assets of the Asian Development Fund and the Ordinary Capital Resources 
of the Bank. 
 
We commend your prompt ownership of the Review as well as the depth of the dialogue 
undertaken for completing it. We particularly welcome the ten-point action plan for a more 
efficient and effective support to developing member countries. We are pleased by the 
consistency of the Planning directions for 2015-2017 with this plan. We will closely oversight its 
implementation. We expect innovative, concrete, precise and time-bound measures to turn the 
Review into actual remedial actions. We will pay special attention to the four following issues. 
 

- First, ADB’s contribution to poverty reduction and sustainable development will need to 
be enhanced by paying equal attention to economic, social and environmental 
challenges. Reduction in poverty, inequality and vulnerability has to go hand in hand with 
the fight against climate change as well as the promotion of regional cooperation and 
integration. 

- Second, in order to preserve the attractiveness of ADB as source of development 
finance, the project cycle has to become shorter through improved project preparation, 
streamlined business processes, and a greater decentralization of decision-making. 
Critically, the reinforcement of capacities and institutions in recipient countries should be 
prioritized since this will be key for the Bank to deliver its support more effectively. 

- Third, ADB should implement more decisively an innovation policy including by 
providing incentives for staff members to become less risk-averse. Otherwise, the 
search for higher impact and more meaningful developmental outcomes will remain 
elusive.
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- Fourth, developing member countries remain heterogeneous within the country 
groupings that underpin the graduation policy. Hence, we encourage the Bank to deepen 
its work towards differentiating strategies and products depending on country contexts. 
We strongly believe that a specific strategy for upper middle-income countries should be 
submitted to the Board by the end of 2014. 

 
More broadly, the current reform momentum should not bypass the need to enhance 
transparency and accountability in decision-making by the Bank’s Management. The effective 
oversight by the Board of Directors would gain from it.  
 
Let me now turn to the proposed combination of ADF and OCR. We thank Management and 
staff members for the consultations already undertaken and for the quality of the consultation 
paper before us today. 
 
France, like other donors to ADF, welcomes and cautiously supports this ground-breaking 
proposal. 
 
We are supportive; nevertheless we remain cautious at this stage. Before considering the 
proposal further and due to its far-reaching implications for the Bank, its clients, and all its 
member countries, we have still five concerns that remain to be addressed. 
 

- First, we need a concrete assurance that the additional resources will be 
disproportionately beneficial to the developing member countries eligible to concessional 
support. This assurance may take different forms, be it country limits or allocation 
formulas. 

- Second, the baseline scenario is appealing but is not immune from risks. Governors 
cannot make a decision without being fully informed about these risks and their 
mitigation by the Bank. Financial downside scenarios, due to the fewer graduations than 
expected or any negative shock, have to be presented and assessed. They should also 
be included in an external and independent review. 

- Third, Governors expect to have options to decide upon. These options may include 
additional information on demand scenarios, on revenue-enhancing options that would 
allow a better burden sharing with emerging member countries as well as an increased 
financial capacity. Options to recognize past contributions should also be considered in 
the prospect of future capital increases. 

- Fourth, given that replenishments are milestones under ADB’s governance for donors to 
review strategic directions and operational policies, we expect innovative proposals for 
ensuring a meaningful policy dialogue. 

- Five, given that OCR-only eligible countries may benefit from this reform at no cost, we 
encourage Management to discuss with them how to increase their contribution to 
replenishments. We warmly welcome India as a donor to ADF XI. This decision is the 
kind of positive and concrete steps that prove that every member country can contribute 
to ADB’s financial capacity. 

 
The new timetable is challenging and may have to be backed up with an alternative. We trust 
that our queries will be answered in a satisfactory manner in order to build unanimous consent 
for the proposed combination of ADF and OCR. A wider and transparent consultation with all 
member countries should be undertaken without further delay. 
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Even with an increased financial capacity, ADB must focus its resources on sectors and 
activities where its value-added is the highest, while remaining very cost conscious. We will 
therefore collectively need to be more selective and come to terms with the costs and trade-off 
implied by our demands and expectations vis-à-vis the Bank. 
 
We believe ADB’s added-value is twofold: its capacity, based on a deep knowledge of the 
region, in particular to support projects first and foremost in infrastructures with the best 
international standards and practices; second, to engage politically and technically with clients 
and also to convene a wider range of public and private partners within countries and the 
region. The excellent partnership between the Bank and Agence Française de Développement 
has, for instance, generated very sizeable co-financing as well as meaningful knowledge 
sharing and exchanges of best practices. Let me conclude by saying that ADB is our reliable 
and effective development partner in Asia and the Pacific. 
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GERMANY 
Hans-Joachim Fuchtel, Governor 
 
 
Mr. Chairman, President Nakao, Fellow Governors, Ladies and Gentlemen: 
 
I would like to join the previous speakers in thanking the Kazakh authorities and the ADB 
management for hosting – and for their excellent organization of – this year’s annual meeting. 
 
I appreciate being given the opportunity to make some general remarks as regards the 
challenges the ADB is facing. I will be very brief and take up only three issues: Inequality and 
inclusive growth, the restructuring of the ADB’s concessional lending, and the ADB’s budget. 
 
Asia has made impressive economic progress over the last few decades and has become an 
engine of growth for the global economy. Its economic success has not only lifted hundreds of 
millions of Asians out of poverty and vastly improved living standards in the region; it has also 
spurred economic growth at the global level during the recent financial and economic crisis. This 
is good news.   
 
However, economic growth does not automatically translate into falling rates of poverty. 
Unfortunately, there are still large pockets of poverty in Asia. Two thirds of the world’s poorest 
people live in Asia. There are still 850 million people who have no access to safe drinking water. 
There are 100 million under-fives in Asia who are underweight. The core mandate of the ADB, 
namely to eradicate poverty in Asia, is still valid and has not lost any of its relevance. We expect 
a clear commitment from the ADB to the post-2015 framework as a strategic guideline for its 
operations. Financial priority must also be given to providing funds for global and regional public 
goods, especially for climate change mitigation and adaptation, and safeguarding biodiversity. 
 
New challenges are emerging. Inequality is on the rise in Asia. This is one of the developmental 
challenges that need to be tackled with high priority. Inequality is not just a matter of social 
justice. It also hinders economic growth. This was clearly shown in two recent IMF studies. A 
priority task for the ADB, in our view, is to assist its developing members in carrying out effective 
policies for inclusive growth. That includes policies for creating jobs, improving education 
systems so as to open up economic opportunities for the young, introducing social safety nets, 
and adopting socially balanced taxation systems.  
 
During the last replenishment negotiations for the Asian Development Fund, Germany initiated a 
process to devise a long-term vision for the ADF. We highly welcome the ADB’s proposal to 
combine ADF lending operations with the OCR balance sheet. I would like to expressly lend my 
support to this proposal and encourage management to consult with all member states in order 
to achieve consensus and press ahead with implementation. We consider it to be of particular 
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importance that the financial and developmental needs of the poorest and poorer member 
states are adequately reflected in the new set-up.   
 
I would like to conclude my remarks with a comment on ADB’s budget. Germany has voted 
against the 2014 budget. I would like to encourage ADB management to critically review the 
Bank’s administrative expenditures and identify potentials for making savings, for instance in 
travel and consultants. Another area we should look at is the management structure.  ADB 
should follow the World Bank’s lead and reduce its administrative expenditures. I expect ADB 
management to report back on this by the end of the year. 
 
Mr. Chairman, Fellow Governors, I thank you for your kind attention. 
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HONG KONG, CHINA 
Eddie Yue, Temporary Alternate Governor 
 
 
I would like to express my gratitude to the Government of Kazakhstan for hosting the 47th 
Annual Meeting of the Asian Development Bank (ADB) and the people of Kazakhstan for their 
hospitality. I would also like to thank the Management and staff of ADB for the excellent 
organisation of the event. 

Since the last ADB Annual Meeting, we have seen a modest and uneven global recovery, with 
the advanced economies showing a pickup in economic activities while emerging market 
economies (EMEs) generally experiencing a moderation in growth. Financial markets have 
turned more volatile in response to the changing pattern of global growth and expectations of a 
turning point in US monetary policy, and a number of EMEs have seen a sharp reversal of 
capital flows.   

Regional economies have remained relatively resilient in the recent bouts of financial market 
volatility, thanks mainly to the stronger fundamentals of the region nowadays. Since the Asian 
financial crisis, many regional economies have implemented reforms to improve their 
macroeconomic management and fiscal positions, built up foreign reserves and strengthened 
their financial sectors. For some economies that were more affected by the recent financial 
market turmoil, they have also taken credible policies to address domestic imbalances and have 
been successful in restoring investors’ confidence so far. 

Nevertheless, we cannot afford to be complacent as what we had experienced in the past year 
was probably a prelude to, rather than the end of, a period of heightened market volatility. The 
sentiment of global financial markets has turned more sanguine recently amid expectation of 
prolonged low interest rates in the US. However, the pace of monetary normalisation in the US 
is very much uncertain and data dependent. With a large part of the cumulated capital inflows to 
Asia since 2009 still in the region, it is possible that regional economies with domestic 
vulnerabilities built up during the period of ultra-loose global monetary conditions could 
experience sharp corrections when capital flows ultimately reverse. It is therefore imperative 
that regional economies should make use of the current breathing space to put their own house 
in order, take credible measures to reduce macroeconomic and financial imbalances, step up 
surveillance and ready contingency plans and liquidity backstops such as the use of foreign 
reserves and bilateral/multilateral swap lines to mitigate systemic risk in the financial systems 
when the need arises.   
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A sharp reversal of capital flows could deal a severe blow to low-income countries, as reduced 
private capital, exports and remittance could have a disproportionally large impact on their less 
diversified economic structure. ADB should draw on the experience in the aftermath of the 
global financial crisis and stand ready to provide timely and flexible crisis-related assistance to 
its needy members. 

While macroeconomic policies and prudential measures could help smooth cyclical economic 
fluctuations, in the longer term, credible structural reforms are needed to sustain the growth of 
the region and preserve investors’ confidence.  The vulnerabilities now faced by some regional 
economies are in part due to the overheated domestic demand in the past years amid strong 
capital inflows. However, they also reflect, to a considerable extent, supply-side constraints on 
potential output and limited capacity of the region’s financial markets. While the situation differs 
across economies in the region, there are a number of structural reform needs that are common 
to the region and in which the ADB can play an active role.   

First, the supply-side constraints in a number of regional economies are linked to weak 
investments, in particularly infrastructure investments. Many investors have cited that there is no 
lack of funds or interest in investing in Asian infrastructure projects. The problem, however, is a 
lack of a pipeline of bankable projects, which in turn is due to fundamental issues such as 
uncertainties relating to the government’s commitment in supporting a specific sector; lack of a 
credible PPP framework; political force majeure; and project governance. In this regard, the 
involvement of multilateral agencies such as ADB would be very useful in that not only will it 
foster investors’ confidence if the multilateral agencies put in their own financial resources, but it 
will also help build the governments’ capacity in structuring projects, strengthening the PPP 
framework and improving project governance to make their infrastructure projects commercially 
viable.  

Secondly, shortfall in educational inputs has been seen as one of the major constraints for some 
developing economies to enhance productivity and move up the value chain. It has also been a 
major reason for the remaining pockets of poverty in the region, including in countries where 
substantial economic progress has been made but a substantial proportion of the population is 
still living in poverty. We encourage ADB to further strengthen its support for the educational 
sector and developing human capital, which are essential to enhancing competitiveness, 
eliminating poverty and addressing the rising inequality in developing Asia. 

Thirdly, intra-regional trade has been an important source of growth after the global financial 
crisis as regional economies increased their domestic demand and reduced their reliance on 
exports to advanced economies. As the global economy continues to rebalance, the prospect of 
the region to sustain its growth would very much depend on its ability to hold up domestic 
demand through sustained productivity enhancement as mentioned above, and further trade 
integration within the region. While intra-regional trade has been growing fast, a further 
reduction in trade barriers should help promote deeper regional trade integration and facilitate 
more efficient resources allocation. A wider use of local currencies in trade settlement and 
financing would also help diversify sources of trade financing and reduce currency risk and 
transaction costs. 
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Lastly, regional economies need to deepen financial market reforms and promote greater 
financial integration within the region to better channel Asia’s surplus savings to meet its own 
investment needs; to support growing trade integration; and to enhance the absorptive capacity 
of our financial markets to capital flows. Further liberalisation of the financial sector and 
improving financial infrastructure such as establishing credit information sharing system and 
microfinance institutions should also help some regional economies to allocate credits more 
efficiently. Over the years, ADB has contributed to financial sector development in the region 
through its own programmes and through supporting regional initiatives such as the Asian Bond 
Markets Initiative under ASEAN+3, and we welcome the Bank’s continued commitment in this 
regard going forward.   

It is noted that a number of the above structural reform areas have been identified as strategic 
priorities in the Bank’s midterm review of Strategy 2020. With its expertise, we believe ADB has 
an important role to play in helping the region to tackle the challenges arising from the highly 
uncertain global environment, and embark on structural reforms to raise its long-term growth 
potential. We look forward to ADB’s continued engagement with its members to provide support 
that will cater for their changing needs as the region continues to progress and transform. 
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INDIA 
P. Chidambaram, Governor 
 
 
Mr. Chairman, Governors of ADB, Mr. President and colleagues.  
 
The world economy is a little better placed now than a year ago. Global recovery appears to 
have strengthened in the recent months. However, we are yet to reach a stage where we can 
make a medium term forecast of a moderate growth. 
 
 In the EMEs that have large net exports, slowing of growth is due to weakness in advanced 
economies and the need in these EMEs to rebalance to domestic sources of growth. In 
economies not so dependent on exports, there are various other factors, some local, other 
global, which require more deft handling and international cooperation.  
 
Policies to revive growth in most EMEs, including in India, will have to be rooted in increasing 
investments, particularly in infrastructure. As most EMEs are resource constrained, it would be 
necessary to have recourse to foreign savings for investment. There is, however, a need to 
ensure that the flows to EMEs are broadly stable. The best option would be investment flows 
with a preference for FDI, followed by a hierarchy of other sources weighed against the costs of 
such dependence.  
 
Asian Development Bank (ADB) being the Bank of the region must respond to these growing 
expectations. It is only natural that we feel closest to ADB and are most comfortable partnering 
with them. Our vision and aims converge. A healthy and growing ADB is in the best interest of 
the region and its people.    
 
I have already, in my earlier intervention, stressed upon increasing resources of the ADB for 
lending. We firmly believe that the fundamental solution for enhancing sustainable level of 
lending (SLL) to a more meaningful level lies in increasing the capital stock of the Bank. We 
appreciate that in a multilateral institution consensus building for major initiatives is necessary. I 
urge the Management to make serious and sincere efforts to augment capital of the bank. 
 
Of late, ADB is confronting challenges of portfolio performance and declining disbursements. 
2013 witnessed decline in disbursements under OCR, particularly under sovereign operations. 
Net resource transfer, which is our net financial support to the members declined to its lowest 
level in at least last five years to just over US$100 million. 
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I note that the midterm review of Strategy 2020 is trying to rightly shift the focus on 
implementation and disbursements. Average delay in completion of successful projects is 2.3 
years with 1/6th of projects getting delayed by over 4 years. This underscores the need for 
internal reforms, re-engineering of business processes and delegation and decentralization. 
 
We deal with a wide cross section of countries with differing processes. It is necessary to adopt 
a differentiated approach to suit the requirements of different countries and adopt country 
systems to the extent possible. Procurement reforms are, perhaps, the most needed. These 
must focus on deploying staff resources with authority to regional departments and Resident 
Missions, increased delegation of authority to country offices, progressively higher use of e-
procurement, post review of small contracts, robust oversight and well defined timelines for end 
to end process and not just time taken at each level. We must move away from an approval 
centric culture to a regime that incentivizes implementation performance. We welcome the 10-
point action plan for procurement reforms, which I am told, is set to be put in operation this 
month.  
 
Indian Portfolio:   
While contribution of ADB to India remains small, it nevertheless is quite important.  
 
At the Annual Conference in Delhi last year, I prioritized three areas of partnership with ADB, 
namely: economic corridors, infrastructural facilities and more vibrant regional cooperation 
supported by additionally dedicated resources. I am happy to note that as agreed in the South 
Asia Sub-regional Economic Cooperation (SASEC) platform we negotiated $ 500 million 
assistance from ADB for building roads in NE states for regional connectivity. ADB is also 
assisting us in developing the East Coast Corridor from Chennai to Kolkata. I am glad there have 
been positive movements in these areas but I must admit we need to work faster to achieve our 
goals within a reasonable time.  
 
Before I close, Mr. Chairman, let me take this opportunity to emphasise that we are deeply 
conscious of our role in international community for up-liftment of the absolute poor in other 
countries too. In this context, I am pleased to inform that India has decided to become a 
contributor to the Asian Development Fund and will contribute US$30 million towards ADF-11 in 
agreed installments beginning October 2014.  

 
Thank you. 
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Statement on Agenda 5: 
Resources of Asian Development Bank  

 
Thank You Mr. Chairman. 
 
Asian Development Bank, as the regional Bank to support development in Asia and The Pacific 
must reflect the hopes and expectations of the region.  
 
Over the last 5 years, since the last General Capital Increase, annual lending capacity of ADB 
under Ordinary Capital Resources has been US$10 to 11 billion. The developmental needs of 
our members are quite large and are growing. As the main developmental Bank of the region, 
we need to have a sufficiently resourced ADB to support the growing needs of the members, 
lest ADB’s capacity to assist its members to address serious challenges such as fighting poverty 
or developing much needed infrastructure is greatly diminished.   
 
In this context, we should aim to have ADB double its lending capacity over the next 10 years.  
Sustainable level of lending (SLL) can and should be increased by adopting a comprehensive 
strategy of augmenting income and reducing expenses. Besides falling interest rates, rapidly 
rising administrative expenses and stagnant or declining disbursements are the main reasons 
behind sharp decline of SLL from US$11 billion projected at the time of GCI V.  
 

. Actual administrative expenses have been growing at over 10% per annum while disbursements 
have averaged only around US$6.5 billion. Every penny saved through economy in expenditure 
or earned through interest income will add to our financial position and help us lend more.  
Instead of looking at these measures, the Bank recently chose to increase loan charges despite 
stiff opposition of almost the entire clientele. As a regional Bank, ADB in its functioning must 
reflect the aspirations of its regional members.  

 
We believe that the fundamental solution for enhancing the sustainable level of lending to a 
more meaningful level lies in increasing the capital stock of the Bank. Like any other financial 
institution, shareholders need to periodically contribute to the capital, to help the Bank discharge 
its responsibilities. Agenda circulated by the Management has outlined capital limitation as the 
main reason behind the declining SLL. In view of the Charter requirement, without adequate 
capital, we will also not be able to meet the target of 25% share of private sector operations in 
OCR approvals by 2020.  
 
I would respectfully urge the members to give this issue a serious consideration and quickly 
come to an agreement on capital increase with a view to doubling the annual lending capacity of 
ADB to US$20 billion in the next 10 years. I will also request the members to reconsider the 
increase in loan charges that was opposed by most of the members. 
 
Thank you. 
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INDONESIA 
Muhamad Chatib Basri, Governor 
 
 
Mr. Chairman 
His Excellency President Nakao, 
Excellencies, Fellow Governors, 
Distinguished Guests, Ladies and Gentlemen, 
 
It is my pleasure to be here in Astana for the 47th Annual Meeting of the Asian Development 
Bank. On behalf of the Government of Indonesia, I extend my appreciation to the Government 
and People of Kazakhstan for their warm welcome and excellent hospitality in hosting this 
important gathering. 
 
Improving Asian Capacity to Support the Global Economy 
 
In line with the theme of this annual meeting: Connecting Asia With the Changing World, let me 
briefly share our view. 
 
Southeast Asia is undoubtedly one of the most dynamic regions in the world and increasingly 
becomes the main engine of the global growth. Also, its resilience and growth are proven by 
recent global financial and economic challenges.  
 
In the face of a changing world, it is paramount that we are able to identify our strength and 
build upon our comparative advantages. Our bright future depends on how we could link this 
Asian region to the global economy. We need to build strong domestic and regional economies, 
which are able to cope with the global slowdown and the most importantly could strengthen 
social cohesion as an Asian community. 
 
Given the prolonged period of the global output to return to its pre-crisis level, we should make 
stronger focus how we could help enhancing inter-regional trade. To that end, regional trade 
and investment in Asia should be promoted to expand our markets. Accordingly, it is important 
that we promote connectivity among Asian countries. 
 
In adapting to this changing world, in our view, countries in Asia need to shift their economies to 
link up with closer value chain and raise productivity. In this respect, investing in human capital 
and infrastructure is vital to support sustained economic development and innovation. 
 
This comes to evidence that Asian countries are currently contributing an impressive increase of 
middle class group and the number is rapidly raising. Several studies indicate that a strong 
middle class may create a stable source of demand for goods and services. The fact that such 
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large percentages of people in many Asian developing countries and emerging economies 
including Indonesia are young means that urban population growth will continue dramatically for 
the next decades. Another study indicates that the number of Asian middle class consumers will 
equal the number in Europe and North America in 2015 and by 2021, on the present trend, 
there could be more than 2 billion Asian people are living as middle class households. 
 
Similarly, a new report from the McKinsey Global Institute, Urban world: Cities and the rise of 
the consuming class, finds that there are 600 cities contribute nearly 65 percent of world 
economic growth by 2025, and 440 out of the 600 cities are located in emerging economies. 
Furthermore, in 2025, one billion people will enter the global consuming class and increase 
global demand of goods and services. According to a study by the OECD in 2010, the size of 
the middle class globally could increase from 1.8 billion people to 3.2 billion by 2020 and to 4.9 
billion by 2030. Almost all of this growth (or around 85 percent) comes from Asia. 
 
In the coming years and decades, this impressive growth of the middle-income in Asia is central 
in rebalancing the global economy. In other words, this trend will change the center of the global 
growth towards Asia. The Asian region will play a more strategic role in determining the 
direction of the global economy in the future. If we expect this trend to continue, policy makers 
from Asia hand in hand with the regional organizations notably the Asian Development Bank 
must be prepared to respond the challenges of this new role. In this regard, the Bank needs to 
put more attention to the growth of this middle class and work closely with policy makers in 
member countries to develop policies that promote their contribution for a stronger, more 
sustainable economic growth and development in this region.  
 
At the same time, the impressive growth of the Asian middle class, particularly in the urban 
areas has put tremendous pressure on available public utilities and facilities in cities and 
accordingly demand for availability of more resources (food, water and energy) as well as urban 
infrastructure facilities including new housings, transportation, office buildings, and ports. The 
question is how the Asian Development Bank could play its role in responding to the need of 
increasing number of people in urban area. 
 
Enhancing partnership with member countries 
 
In addressing to the global issues and challenges that may threaten the regional and even 
domestic economies, the Asian Development Bank (ADB) is expected to increase its role 
through the spirit of partnership. 
 
We believe that the spirit of partnership is an important factor in providing supports that are 
relevant, effective and consistent with the needs of its member countries in adapting the 
changing world. 
 
We believe that it is important for the Bank to increase its engagement with member countries 
through increasing support for development effectiveness through knowledge sharing and policy 
dialogues. The Bank could play more catalytic role in improving the capacity of member 
countries, providing cutting-edge practices in development policy and approaches, and 
improving the governance in member countries that attracts more capital inflows for investment 
and development. 
 
In line with the reduction in the official development assistance on a global level, we encourage 
the ADB to shift its approach from aid to development effectiveness, through creating a more 
innovative approach that involves participation from all stakeholders in the development 
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process. In addition, ADB can help us to mobilize domestic resources including private sector in 
supporting our development agenda. 
 
Improving project performance 
 
With its increasing role in member countries’ development, the Bank also needs to leverage its 
financial resources through various ways. At the same time, we also believe that an increase in 
the Bank’s capital would not amount to much for its member development, if the business 
process and procedures that understood clearly by both the bank and member countries. To 
maximize its relevance, the Bank needs to develop new flexible credit mechanisms in line with 
the members requirements to accelerate loan disbursements. 
 
Improving the Bank project performance in its member countries is important toward 
enhancement of project supervision and speed up the implementation. 
 
Indonesia’s latest development 
 
Having experienced first-hand, Indonesia understands clearly on the difficulties to deal with 
global economic slowdown, including the turmoil we faced in 2013. We acknowledge that 
negative external conditions seriously impacted our economy last year. We faced pressures and 
challenges including rising inflation, slowing growth, rapid depreciation, and increasing current 
account deficit. However, the Government has never stood still in addressing these challenges. 
In response, the Government launched several policy packages. One of our key policies in 2013 
was the decision to reduce fuel subsidy by increase the price of domestic fuel prices. The 
implementation of all these policy packages also contributed to more moderate pressures on 
Indonesian economy in 2013. 
 
Overall, Indonesia’s economy in 2013 grew at 5.8%. Our prudent fiscal management has also 
resulted in a very strong fiscal position relative to our peers globally. The fiscal deficit was only 
2.3% of GDP in 2013 amidst the weakening global performance, lower than other major 
emerging market economies. Looking at the latest economic developments both globally and 
domestically, it is very likely that in the 2014, our economic will grow at 6.0%. 
 
Some determinant factors that we anticipate may drag down growth include tight monetary 
policy that in turn will slow down credit growth, slower investment, and a slight moderation in 
exports. On the other hand election related activities in 2014 for both parliamentary and 
presidential elections are expected to provide an additional significant boost to growth. 
 
Closing 
 
Having said that, I would like to close my statement with a hope that in the spirit of mutual 
understanding and cooperation, which transcend beyond our national interest, we can maintain 
our economic momentum. We also ask the ADB to continue its support on our development 
agenda in the spirit of partnership. With this I would like to thank the ADB for its ongoing support 
to Indonesia’s development. 
 
Thank you. 
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IRELAND 
Paul Ryan, Alternate Governor 
 
 
Mr. Chairman 
Mr. President 
Honorable Board members 
Governors 
Distinguished Ladies and Gentlemen 
 
On behalf of the Government of Ireland, I would like to join colleague members in thanking the 
Government of Kazakhstan for hosting the 47th Annual Meeting of the Asian Development Bank 
(ADB). I would also like to commend our hosts, along with the management and staff of the 
ADB, on the professional organisation of the event and the warm welcome shown to us here in 
Astana. We commend President Nakao on his leadership throughout the year and we assure 
him of Ireland’s continued support. 
 
Ireland’s Economy 
I would like to take this opportunity to provide you with an update on Ireland’s economic 
progress. Against a backdrop of several years of difficult economic circumstances, the 
Government pursued a range of policies to support economic recovery and to encourage 
growth. These policies combined with the resilience of the Irish people have led to substantial 
progress in the areas of unemployment, exports, competitiveness and financial sector reform. 
 
Having met the targets of the EU-IMF Programme of Assistance, and exceeding on many, 
Ireland exited its Programme on 13th December 2013. Notwithstanding significant challenges 
which remain, Ireland is committed to continuing its progress in economic recovery. 
 
However, I am pleased to say that despite its difficult situation, Ireland’s commitment to 
development issues and the ADB has been unrelenting and this has been influenced by our 
belief that it is the responsibility of all countries to help those in need. 
 
Taking Stock 
The occasion of the Annual Meeting provides an opportunity to take stock of the events of the 
past year, progress that has been achieved, and challenges and opportunities which lie ahead. 
This past year has been a particularly important one in light of the Strategy 2020 mid-term 
review and discussions regarding the financing framework. These processes have required us 
to consider the ADB’s strategic direction and its resources. 
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Ireland is particularly pleased with the coordination, level of engagement and insightful 
discussions associated with these processes; indeed they are examples of true collaboration. 
This process of taking stock will continue this year with the ADF XI mid-term review and the 
review of the safeguards policy and we look forward to further engagement and collaborative 
discussions. 
 
Strategy 2020 
As embark on the next phase of Strategy 2020 we do so with confidence that real progress has 
been made, while recognising that some adaptations are needed to ensure relevancy and 
effectiveness are maintained and enhanced. The mid-term review has been an open, 
transparent and all-encompassing process and we commend management on this.  
 
We believe that the R-paper approved by the Board was forthright in its findings regarding 
progress achieved, gaps in performance and persisting challenges. We welcome in particular 
the focus on strengthening ADB’s poverty reduction relevance and impact; the ten priority areas 
which seek to enhance ADB’s operational capacity and effectiveness; increased support for 
education, health, social protection, inclusive businesses, and governance and capacity-
building. We welcome in particular the focus on non-sovereign operations as increased private 
sector investments will be needed to support economic growth, job creation and poverty 
reduction.  
 
We welcome the President’s “Planning Directions” and we look forward to the upcoming Action 
Plan which will set out how the aims of the mid-term review will be implemented. These outputs 
combined with the increased focus on implementation will be key in ensuring the success of the 
mid-term review and indeed Strategy 2020. Ireland stands ready to support the ADB in 
implementing the findings of review and supporting the next phase of Strategy 2020. 
 
Development Effectiveness 
The 2013 Development Effectiveness Review shows a clear upward shift in the quality and 
result in ADB’s operations. We welcome in particular the improvement in gender mainstreaming 
in operations and we commend ADB for its work in these areas. The Review also indicates 
challenges with regard to delays, cost overruns and the sustainability of projects. We note the 
reports finding of a reduction in the projects supporting regional cooperation and integration; 
commercial co-financing; and governance and capacity-building. We encourage ADB to 
consider measures which will respond to these issues and improve their performance. 
 
We note that this is the first Review to use the revised Results Framework for 2013-2016 and 
the changes made to the Corporate Results Framework have been helpful in enhancing the 
Review. It contains good examples of impacts of results and it is of great importance to member 
countries in monitoring ADB results. The 2013 Review indicates that there may be a need to 
further enhance the Results Framework by including indicators on civil society participation and 
decentralisation. 
 
Capital Adequacy & Financing 
During the past year there has been much work and discussion on capital adequacy and the 
SLL. We are pleased that the various work streams culminated in a solution and at this point it is 
important to remember that the solution was a compromise which was based on certain 
assumptions. In this realm, we expect that OCR transfers to ADF to be maintained at $120 
million per year after the current replenishment period due to their importance as a sign of 
regional solidarity. With regard to loan charges, we consider that the increase which was 
approved was indeed small and it should not preclude consideration of further increases in the 
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future if the situation so requires. We would like to thank management for the presenting a zero 
real growth budget for 2014 and for the establishment of an iterative planning process for 
financial, operational and budget discussions. Developments throughout and as a result of the 
financing discussions have been positive and we welcome the proposed OCR/ADF merger 
which is an innovative concept. We remain positive regarding this proposal and we look forward 
to further collaboration on the various complex issues which need to be progressed before a 
decision can be made. 
 
Ireland at the ADB 
We would like to take this opportunity to state that we are very pleased our representation at the 
Board by our Executive Director Micheline Aucoin and her excellent team. During the past year 
Ireland has continued to play a strong role in policy discussions at the ADB and we look forward 
to playing an even greater role in the years ahead in conjunction with our constituency 
colleagues.  
 
Guiding Ireland’s future interactions and input on development issues in the coming years will 
be our new policy for international development which was published in 2013. The policy is 
strongly focused on results achievement and putting learning to use, and it outlines as its 
priorities the goals of reduced hunger, stronger resilience; inclusive and sustainable economic 
growth; and better governance, human rights and accountability. It is our vision for a sustainable 
and just world, where people are empowered to overcome poverty and hunger and fully realise 
their rights and potential. This policy will guide our interactions and priorities at the ADB and we 
will carry with us the experience and learning gained from implementing this new policy. 
 
Looking forward 
As we look ahead to the coming year, there will be further reviews of key aspects of the ADB, 
namely the mid-term review of ADF XI and the review of the Safeguard Policy. These exercises 
will provide us with opportunities to consider these strategies and policies in the context of the 
current economic, development and governance landscapes and Ireland looks forward to 
engaging closely with the ADB and our constituency colleagues. We wish the President well in 
moving forward with the on-going and we assure him of Ireland’s support in these matters.  
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ITALY 
Carlo Monticelli, Alternate Governor 
 
 
On behalf of the Government of Italy, I wish to express sincere gratitude to the Government of 
Kazakhstan and to the people of Astana for hosting the 47th Annual Meeting of the Asian 
Development Bank. 
  
A changing Bank for a changing Asia 
 
Economic progress in developing Asia continues at a fast pace, although with some risks, 
including those stemming from global monetary policies adjustments. 
 
The Region’s real economy is doing remarkably well, driven by expanding exports as well as 
growing internal demand. Average GDP growth is expected to gain some further momentum, 
going from 6.1 percent in 2013 to 6.5 percent in 2015. Although some differences remain across 
the Region, all in all, developing Asia is really developing, with many countries moving up on the 
income ladder. 
 
However, this progress comes with the persistence of poverty, inequality, and vulnerabilities of 
different nature. As a development institution, ADB must remain fully committed to tackle these 
challenges. 
 
Asia is changing rapidly, and so is ADB. 
 
Strategy 2020 mid-term review (MTR) 
 
The Strategy 2020 mid-term review is very timely. We commend President’s Nakao strong 
leadership in conducting this exercise; we are pleased by the inclusive consultation process and 
we thank staff and the Independent Evaluation Department for their high-quality work.  
 
We share the view that the Strategy’s directions remain broadly relevant and we support the 
proposed stronger emphasis on inclusiveness. However, we urge the Bank to remain focused 
on core sectors where it has knowledge and expertise.  
 
Moreover, in light of the crucial environmental issues in the Region and its vulnerability to global 
climate change, we ask ADB to scale-up its support to green growth, in particular in conjunction 
with the development of private sector operations, and to climate change resilience. 
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We welcome the attempt to outline a strategic approach to Middle Income Countries (MICs) and 
specifically to Upper Middle Income Countries (UMICs). However, we encourage the Bank to 
develop it further. Diversification is key, as regards not only products but also conditions to 
access resources and types of partnership. 
 
The Bank must be more effective on the ground, while ensuring thorough project due diligence 
and application of safeguards. The MTR identifies the right measures to improve project design, 
implementation and supervision, as well as to improve ADB’s business model. We encourage 
the Bank to implement them swiftly and monitor achievements closely. 
 
The MTR sets ambitious goals. In order to deliver them, ADB needs an adequate skill mix and 
strong managerial guidance. We welcome the President's commitment to addressing skill gaps, 
while controlling expenditures strictly, and to strengthening leadership within the Bank, including 
through more systematic performance assessments. 
 
The transfer of ADF assets to Ordinary Capital Resources (OCR) 
 
ADB has suggested an innovative solution to expand its capital base, making a more efficient 
use of existing resources.  
 
We support the proposal, provided that some important issues are properly addressed.  
 
First, the original destination of resources must not be diverted. ADF funds were provided by 
donors to the benefit of poorest countries; their needs must remain the priority, to be attentively 
safeguarded in the medium term, too. 
 
The volume of resources allocated to countries eligible to concessional assistance must be 
protected and enhanced to the extent allowed by considerations on absorptive capacity and 
debt sustainability.  
 
Second, the financial strength of the Bank must be preserved. Maintaining the triple-A rating is 
paramount. We ask management to thorough assess and further stress-test the risk implications 
of projected streams of assistance, including to the private sector. The early acquisition of an 
independent expert opinion as well as of rating Agencies’ advice would both be of additional 
comfort. 
 
Third, this operation should not reduce the ambition on leveraging external financing, with 
special attention to private investors. Latest results on co-financing raised some concerns and 
expected enhanced competition in financial markets makes the future even more challenging. 
 
Finally, innovative governance mechanisms have to be identified in order to ensure a 
meaningful dialogue between donor countries and the Bank on its strategic and operational 
directions in the medium-term, too. Such mechanisms should also ensure that an appropriate 
institutional footprint of the transfer of donors’ resources into ADB’s capital is preserved.   
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JAPAN 
Taro Aso, Governor 
 
 
Introduction 
 
Mr. Chairman of the Board of Governors, Mr. President, Governors, and Distinguished Guests: 

 
I would like to express my sincere gratitude to the Government of Kazakhstan and the citizens 
of Astana for their warm welcome. It is a pleasure to be here.  
 
Before I begin, I would like to express my heartfelt sympathy to the families of those who lost 
their lives in the landslides in Afghanistan and in the ferry boat tragedy in the Republic of Korea 
and to the families of passengers in the missing Malaysia Airlines flight. 
 
The relationship between Japan and Central Asia, including Kazakhstan, has deepened year by 
year. This year, the “Central Asia plus Japan” Dialogue, a framework for promoting regional 
cooperation among Central Asian countries through a catalytic role Japan plays, marks the 10th 
anniversary of its establishment. I welcome the holding of the Annual Meeting this year in 
Kazakhstan in Central Asia, a country and a region with which we have such close ties. 
 
Since its inception, the ADB has played a central role in Asia’s development. Under the strong 
leadership of President Nakao, the ADB is actively undertaking two initiatives that will help it to 
stay responsive to the region’s needs. 
 
First, the ADB seeks to raise its lending capacity by combining the resources of the Asian 
Development Fund (ADF) and its Ordinary Capital Resources (OCR). This will enhance the 
ADB’s ability to meet the expanding financing needs of low-income countries. As the largest 
donor to the ADF, Japan welcomes this innovative idea. And I expect that discussions on this 
idea will lead to a positive outcome.  
 
Second, the ADB has conducted a midterm review of its “Strategy 2020” that will help the ADB 
to better address evolving development challenges in the region. I welcome the ten strategic 
priorities identified in the review, which will help the ADB to focus its activities and address 
development needs more effectively.  
 
Among strategic priorities, I would like to specifically highlight four areas: (1) infrastructure 
development, (2) disaster risk management, (3) capacity building, and (4) development of Asia’s 
financial market. We believe that these four areas are particularly important for Asia’s 
development and have worked with the ADB to extend our support to these areas.
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Infrastructure Development 
 
First, infrastructure development. Infrastructure is fundamental for sustainable growth. But 
developing countries face enormous infrastructure gaps that must be addressed if they are to 
realize their economic potential. 
 
Over the years, the Japan International Cooperation Agency (JICA) and the Japan Bank for 
International Cooperation (JBIC) have provided co-financing with the ADB for a number of 
infrastructure projects such as roads and power plants.  
 
We are committed to enhancing cooperation with the ADB in addressing Asia’s growing 
infrastructure needs. We will not only provide financial support, but will also fully mobilize 
Japan’s technologies, knowledge, and experiences toward this effort.  
 
Disaster Risk Management 
 
Second, disaster risk management. Our region frequently experiences natural disasters that 
seriously disrupt economic development. That is why Asia needs to mainstream disaster risk 
management into its development agenda.  
 
When the Typhoon Yolanda hit the Philippines last year, the ADB quickly provided assistance. 
Japan has strengthened its support for recovery and reconstruction by increasing the amount of 
“Stand-by Emergency Credit for Urgent Recovery” from 10 billion yen to 50 billion yen. 
 
With our extensive knowledge and experience in addressing natural disasters, Japan is 
committed to working with the ADB to make disaster risk management an essential part of 
development assistance.  
 
Capacity Building 
 
Third, capacity building. Human resource training, institutional development, and creating basic 
systems of government administration are crucial for growth of developing countries.  
 
Based on this view, Japan has cooperated with the ADB to provide co-financing in the education 
sector. In addition, when co-financing ADB infrastructure development projects, we invite 
relevant officials from developing countries to Japan, where we provide training in infrastructure 
management.  
 
In addition, Japan is inviting thirty thousand youths from the Asia and Pacific region to promote 
global understanding on Japan under “JENESYS 2.0,” a youth exchange project. 
 
Development of Asia’s Financial Market  
 
Fourth, development of Asia’s financial market. Asia has to pursue balanced growth that places 
a greater emphasis on domestic and intra-regional demand rather than demand from outside 
the region. To this end, Asia needs to make savings within the region flow into investment in the 
region by strengthening the function of financial intermediation. Japan has supported 
development of Asian bond markets in collaboration with the ADB. 
 
Japan has a strong intention to contribute to sustainable growth in the region by offering the 
Financial Services Agency’s (FSA’s) comprehensive packages of technical cooperation with its 
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counterparts in developing countries in Asia, and by utilizing its structural advantage as a single 
institution covering all the functions of legal planning, supervision and inspection in all the 
financial sectors of banking, securities and insurance.  
 
Specifically, the cooperation will include: (1) support for institutional reform and establishment, 
such as legal planning; (2) support for financial infrastructure development including the 
upgrading of settlement systems with advanced IT systems, and the establishment and 
operation of stock exchanges; and (3) sharing the FSA’s knowledge and experiences on 
financial policy administration and its implementation. 
 
Furthermore, the FSA has established the Asian Financial Partnership Center (AFPAC) within 
the FSA to strengthen coordination with Asian financial authorities. The AFPAC will invite 
government officials from Asian financial authorities to work at the FSA as fellows and engage 
in regulatory/supervisory practices as well as research on such subjects as the challenges 
facing Asian financial markets. Through providing various AFPAC programs for the fellows, the 
FSA expects that the AFPAC would contribute to the capacity building of both the FSA and 
Asian financial authorities, and making a greater “Asian voice” at international discussions. 
 
Conclusion 
 
Ladies and gentlemen, Japan has a long and fruitful history of cooperation with the ADB. And 
we are committed to further strengthening our joint efforts for Asia’s development in the years 
ahead.  
 
The ADB will mark its 50th anniversary of Annual Meetings in 2017. Japan would like to host the 
50th Annual Meeting in 2017, which is the important milestone in the ADB’s history. We deeply 
appreciate your understanding and support. 

 
We are confident that the ADB, led by President Nakao, will continue to contribute to Asia’s 
economic development by addressing challenges in an effective and innovative manner.  

 
Thank you. 
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REPUBLIC OF KOREA 
Sungsoo Eun, Temporary Alternate Governor 
 
 
Before I begin, I would like to express my sincere gratitude to member countries for your warm 
condolences regarding the recent ferry accident in the Republic of Korea. 
 
I would like to take this opportunity to thank the government of Kazakhstan and the people of 
Astana for organizing the Annual Meeting and for your warm hospitality.  
 
I also extend my deepest appreciation to President Nakao and his staff for all your efforts.  
 
Ladies and gentlemen, 
 
The global economy continues to gain strength.  
 
In case of Asia, it is expected to maintain a steady growth rate of 6.2% this year, according to 
the ADB’s outlook.  
 
However, growth has not been balanced across the region, and downside risks such as 
geopolitical tension and volatile capital flows in the process of unconventional monetary policies 
continue to pose challenges to the region. 
 
Asia must continue to address these risk factors and deal with its vulnerabilities to ride the tide 
of global economic recovery. 
 
How? My answer is: 
 
First, the stability of the macro economy of regional countries is required in order to put 
Asia on a consistent growth trajectory.  
 
On the national level, macroeconomic policies to ensure stability of the economy is required. 
Considering the downside risks, / expansionary macroeconomic policies need to be maintained 
for the time being, / while taking fiscal consolidation into account. Also, precautionary and 
appropriate macro-prudential measures need to be taken when necessary. 
 
In addition, we, member countries and the ADB, must make efforts to strengthen regional 
financial cooperation. The institutional arrangement of ASEAN+3 such as AMRO and CMIM 
could serve as a crucial asset when necessary. Also, cooperation with other international 
organizations including the IMF is also essential for capacity building. 
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Second, to make Asia a region of sustainable growth, making its economy more 
efficient and productive through comprehensive structural reforms are especially 
important.  
 
In the Republic of Korea, under the strong leadership of Madam President Park, 
comprehensive structural reforms are well underway with the so-called, "Three-year Plan for 
Economic Innovation." The 3 core strategies of the plan are: “Fair and efficient economy,“ 
Growth through innovation," and “Balance between exports and domestic demand.“ 
 
A key pillar of the plan is deregulation, which contributes to creating more jobs in the service 
sector.  
 
To expand markets and ensure stronger competitive edge in the region, the quality and scope of 
intra-regional trade must be enhanced. I believe that economic dynamics of Asia will change 
significantly with bilateral and multilateral Free Trade Agreements (FTAs) such as TPP and 
RCEP.  
 
Third, we must pursue / inclusive growth for industries and people / who get left behind / 
in the process of competition and market opening.  
 
Domestically, we need to take measures to promote small and medium-sized businesses and 
create more jobs.  
 
A key example of these actions for the Republic of Korea goes to making a job-rich economy 
under the master plan called the “Roadmap to achieve a 70% employment rate.“  
 
That said, on the global front, cooperation between advanced and developing countries as well 
as between regional economies / carry substantial meaning.  
 
In the context of bilateral cooperation, the Republic of Korea has been supporting the economic 
development of developing countries in conjunction with the EDCF and Knowledge Sharing 
Program (KSP). Some recent activities carried out by the EDCF include building the National 
Children’s Hospital in Uzbekistan and disaster prevention facilities in areas hit by Typhoon Haiyan in 
the Philippines.  
 
On the multi-lateral front, we have been extending our full support for ADB's policy decision to 
increase its spending on such areas as education and healthcare, and boost infrastructure 
projects. Furthermore, the Republic of Korea considers more concessional loans of ADB as 
desirable and necessary for the Asian region as a whole. 
 
Fourth, we need to tackle various disasters and climate change issues.  
 
As in the case of Typhoon Haiyan in the Philippines last year, disasters severely undermine the 
poverty reduction efforts and sustainable growth of the region.  
 
In particular, the fragile social infrastructure and high population density on the coastal areas, 
which is characteristic of Asia, amplifies the damages caused by sudden climate changes.  
 
And it is based on this understanding that we place high regard / on the ADB‘s plan to 
strengthen disaster risk management mechanisms such as flood control, and early warning 
systems with a high regard. 
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Also, more efforts are needed to tackle climate change issues. Climate change could properly 
be dealt with when cooperation in the global level is reinforced. In particular, the role of 
international organizations for supporting developing countries is with much importance. That’s 
why cooperation between member countries and the Green Climate Fund (GCF) located in the 
Republic of Korea could be helpful and ADB-GCF partnership is needed. 
 
Last but not least, ADB reform should be continued.  
 
As a premier development institution in the Asian region, the ADB should play a key role 
to help member countries / achieve sustainable and inclusive growth.  
 
In this regard, I fully support priority agendas and reform measures identified in the 
strategy 2020 mid-term review of ADB.  
 
However, ADB should keep in mind that to talk is one thing, taking action is another. What 
is important is implementation, so a mid-term review followed by concrete accomplishment 
could have much meaning. 
 
(Thank you for your attention.) 
 
Ladies and gentlemen, 
Before wrapping up, let me briefly recap what I said today. 
 
To ensure consistent growth of Asia, I identified 5 building blocks today: risk management, 
structural reforms, inclusive growth, addressing climate change and disasters, and ADB 
reforms. 
 
In order to keep the 5 building blocks together, cooperation among member countries and 
between ADB and each country is imperative. 
 
I sincerely hope that this Annual Meeting will serve as an opportunity to further strengthen intra-
regional cooperation and achieve sustainable growth in Asia. 
Thank you. 
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KYRGYZ REPUBLIC 
Djoomart Otorbaev, Governor 
 
 
Chairman Dossaev, Excellencies, Ladies and Gentlemen! 
 
On behalf of the Government of the Kyrgyz Republic let me express our sincere thanks to the 
Government of Kazakhstan for hosting this year’s event, and to the people of Kazakhstan for 
their gracious hospitality! I am especially pleased that our meeting is taking place in the 
beautiful city Astana, the capital of our brother nation of Kazakhstan. 
 
Kazakhstan’s efficient efforts to create a top developed economy in just one generation makes 
not only the people of Kazakhstan, but all of us here in Central Asia very proud. In very short 
time Kazakhstan became the driving force of Central Asia actually placed in on a map of the 
world, and being its immediate southern neighbor of my country having direct economic and 
social benefits from our deep cooperation and friendship. It is remarkable that in spite its 
successes in all different areas Kazakhstan decided not to rest on their laurels, but to even 
faster forward. Kazakhstan’s President decided to put ahead an extremely ambitious goal of 
joining the club of top thirty developed countries by 2050 in terms not only per capita income 
levels, but also the quality of life of its people. We are sure that it can be done. The Government 
of Kazakhstan has a clear vision on what they should do in order to achieve this goal. Talking 
yesterday and today with Kazakhstan’s Prime Minister I understood that there is a clear plan 
with understanding that it will be quite and bumpy difficult road ahead. For instance, a challenge 
on how to avoid “middle income trap”. We are sure, however that our Kazakh brothers will 
successfully complete all their plans and ambitions on time, perhaps even earlier than 2050. 
 
Ladies and Gentlemen, after regime change in April 2010 my country had managed to restore 
all legitimate state institutions in peaceful and efficient manner. International community 
recognized and supported such transition. 
 
We now have to prove that democracy is the best political system to build efficient economy and 
to improve the lives of people. Now we are on a right track. Last year we achieved 10.5% GDP 
growth, the highest in our history. With that the inflation was just 4%. 
 
Our main goal is to work hard and create ways in order to improve investment climate in the 
country. And it is not just good legislation and anti – corruption measures. It is also 
stability/security and predictability. And of course it is access to infrastructure. 
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Our main priority in working with development institutions is to improve infrastructure, and in that 
way our work with ADB can be considered as the real example for offers. 
 
Last year by greeting President Nakao in his new role, I am among other governors who 
underlined the necessity of reforms in the Bank, including its role as leading and unique 
development institution of the growing Asia. 
 
What will be the role of ADB in “XXI century”? As I mentioned last time – “Let’s be ambitious”! 
With all its knowledge and capacity, the unique positioning and reputations Bank should work 
hard to maintain its leading role as catalyst in mobilizing finance, knowledge and offering 
solutions. 
 
Last year in Delhi, I proposed to organize special brainstorming sets of meetings to debate how 
our Bank would transfer itself on its way forward. To my knowledge it has been realized, and in 
all of our countries of operation Bank had organized seminars on medium and long–term 
strategy of the Bank. 
 
Let me give you one example. For instance with economic success in Asia more and more 
countries would not be qualified for concessional ADB finance… What would happen next? If 
only few countries will be left there? “ADB club” will be closed? Or reformed modified and 
changed? 
 
Improving connectivity between communities, providing access reliable water and energy, 
sustaining economic growth, fighting with poverty, addressing social and environmental issues – 
all those challenges still remain, even in more prosperous and fairer Asia. Let us work together 
to make our Bank and our continent better together! 
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LAO PEOPLE’S DEMOCRATIC REPUBLIC 
Thipphakone Chanthavongsa, Temporary Alternate Governor  
 
 
Mr. Chairman 
Fellow Governors 
Ladies and Gentlemen 
 
It is a great pleasure and honor for me and my delegation to be present here in this exciting city 
of Astana and to address the 47th Annual Meeting of the Board of Governors of the Asian 
Development Bank. I join my fellow Governors in extending profound thanks to the Government 
of Kazakhstan and the people of Astana for their warm hospitality and excellent arrangements. I 
would also like to compliment President Takehiko Nakao and his dedicated team for arranging 
the annual meeting in such a spectacular fashion.  
 
Mr. Chairman, 
 
After a deep financial and economic crisis, which has hit the global economy in a serious 
situation during the last few years, we have entered into a more favorable conjuncture. Today, 
economic prospects are more optimistic, with global growth estimated to be at around 3.7 
percent in 2014, rising to 3.9 percent in 2015. However, global fragilities and downside risks to 
financial stability still persist.  
 
This can be seen through emerging markets, as a consequence of global factors and local 
conditions, which show that the world economic recovery is still vulnerable. There are 1.6 billion 
people still live on less than US$ 2 a day, and about 800 million Asians still survive on less than 
$1.25 a day. 
 
In addition, new challenges have emerged, such as environmental degradation, endangering 
the sustainability of economic growth successes, and climate change which is manifesting itself 
in more frequent floods and droughts with devastating impacts on especially the poor. 
Furthermore, there are political and social unrests and armed conflicts in various parts of the 
world, which continue to exist and there has yet to be any sign of immediate resolution. This 
adversary affects the global and regional economy. It is more important now, than ever before, 
to face these and other challenges together, and with the ADB, in a unified manner. 
 
The ADO shows that the economic transformation of Asia is continuing, with the region 
becoming less reliant on exports to the industrialized world, and domestic and regional 
consumption becoming more important as a source of economic growth. In this context, the 
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importance of the ASEAN Economic Community, scheduled for 2015, cannot be overstated. 
The ADO this year also reminded us that developing Asia needs to nurture niches in high 
productivity services that complement manufacturing in order to ensure sustainable growth and 
Asian economies need to generate employment in labor-intensive activities to accommodate the 
labor supply. I would like to take the opportunity to thank the ADB for taking the lead in this 
matter, and call upon my colleagues to work together to realize this vision. 
 
Ladies and Gentleman, 
 
Lao PDR is currently facing many challenges. Growth is projected to moderate to 7.2 percent in 
2014 which reflects a small projected slowdown in some real sectors, particularly, mining and 
construction. The fiscal and external deficits have widened markedly and the internal reserves 
have shrunk. This results from a combination of a large increase in public sector wages and 
benefits together with a decrease of revenues from mining. The fiscal deficit is estimated to 
have widened sharply to 5.8 percent of GDP, from 1.3 percent in FY11/12 and non-mining fiscal 
balance to 8.6 from 4.6 percent.  
 
In Lao PDR, fiscal year 2013-14 is a crucial and decisive moment for Lao PDR as we are 
striving to achieve MDGs by 2015. However, there remain numerous challenges facing us. We 
have completed the process of a review of the NSEDP 7, the outcome of which allows us to 
reinforce the successes made, realize the weaknesses of implementation, so that we can 
provide solutions in timely manner by strengthening some of our key policies. The Lao PDR has 
set the goal of exiting the status of Least Developed Countries by 2020. This requires an 
economic growth rate of at least 8% per annum.  
 
The overall macroeconomic situation of the Lao PDR remains stable and strong which is 
expected to grow at 8.1 percent in 2013 driven by continued growth in services, manufacturing, 
construction and hydropower. The exchange rate has remained relatively stable against the US 
dollar and Thai Baht. Inflation has gone up slightly as we can see in the first six month of the 
fiscal year 2013-14, it has increased from 5.65% to 6.21%. The path of the fiscal deficit in 
FY13/14 will critically depend on the authorities’ ability to achieve an unusually strong 
performance in revenue collection and to maintain tight control over spending across categories. 
The fiscal deficit is projected to narrow to about 4.3 percent of GDP in 2014 with higher 
revenues to GDP, and smaller current spending, including on wages, and a decline in capital 
spending.  
 
Mr. Chairman, 
 
ADB has a major role to play in our region, which has shown tremendous success and also has 
deep-rooted problems, from widespread poverty to environmental degradation and rising 
inequality. In this context, ADB should constantly strive towards expanding its capital base and 
capacity to lend to its developing member countries, achieving efficiency gains, and passing on 
the benefits to the DMCs. All initiatives should be taken with the central theme of benefiting the 
borrowing member countries whether it is in terms of cost-effective lending, variety of lending 
instruments, lowering transactions costs, improving knowledge output or promoting south-south 
knowledge sharing. We also have a robust collaboration with ADB in the private sector. Our 
Country Partnership Strategy 2012-2016 is in alignment with National Socio Economic 
Development Plan 2012-2016 and ADB’s Strategy 2020. For Lao PDR, a robust and growing 
ADB is our cherished desire. We are happy that President Nakao is very actively reviewing the 
Midterm Strategy of 2020. We are thankful to ADB for its widespread support in various sectors. 
In addition, we appreciate ADB’s innovative initiatives to support the implementation of the 
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Government’s governance and public sector reform program, to assist in developing competitive 
public private partnerships, support agriculture commercialization and biodiversity conservation, 
low carbon energy sources, climate resilient infrastructure, and help develop clean and green 
cities.  
 
On regional cooperation, Lao PDR plays a central role in the Greater Mekong Subregion (GMS). 
ADB has been a key partner in this effort and plays an important role in this subregional 
program since 1992. I would like to thank ADB through its GMS program for transforming Lao 
PDR from a landlocked to a landlinked country. I am convinced that in the spirit of the effective 
and sincere cooperation, we will be able to achieve the set targets and goals and overcome the 
challenges and constraints we are facing and we look forward to continued ADB support for the 
GMS program. And I am happy to report that the Lao PDR government has succeeded to be 
host the 19th Ministerial Conference and also, we would like to express our sincere appreciation 
to the Asian Development Bank for helping in the efficient organization of this meeting and for 
being a constant and reliable partner of the GMS Program. In addition, the Lao PDR believes 
that the private sector has an important role to play in realizing the tremendous potential of the 
GMS and to successfully implement the Regional Investment Framework. We call therefore on 
ADB to ensure an enhanced involvement of the GMS business sector in all aspects of the 
program.  
 
Ladies and Gentleman, 
 
On behalf of the Government of Lao PDR, I would like to express our sincere appreciation to the 
Management and staff of the Asian Development Bank, and fellow member countries for the 
assistance given to the Lao PDR and extend the Government’s continued support to collaborate 
with ADB in realizing tangible development results for Lao PDR. Let me conclude by wishing 
this Annual Meeting a great success. 
 
Thank you. 
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LUXEMBOURG 
Arsène Jacoby, Alternate Governor 
 
 
On behalf of Luxembourg, I would like to thank the Government of Kazakhstan for hosting the 
Asian Development Bank’s 47th Annual Meeting and the people of Astana for their warm 
welcome. 
 
In his closing statement at the 46th Annual Meeting of the Board of Governors, President Nakao 
mentioned ADB’s resource challenge. The fifth general capital increase was crucial in 
enhancing ADB’s overall financial capacity and bolstering its sustainable level of lending. 
Unfortunately this will not be enough to maintain the level of lending above the $10 billion 
threshold that we think is the absolute minimum in order for the Bank to remain relevant. Last 
year we called upon ADB to be ambitious and strive for a strong capital base that would allow 
an expansion of its role beyond its current development bank mandate. This year we would like 
to welcome the proposal to combine ADF and OCR resources in an attempt to reinvigorate 
ADB’s financial firepower for the benefit of both ADF and OCR borrowers. 
  
That said, we would like to stress that such a merger must first and foremost result in levels of 
concessional financing commensurate with the challenges ADF countries are facing. In this 
context, governance arrangements will have to play a crucial role in helping Management to 
maintain its focus on the fight against poverty. The merger should also result in efficiency gains 
that would, inter alia, translate into lower growth rates for administrative expenses. 
  
We are willing to consider taking this leap of faith as regards the possible merger of ADF and 
OCR resources. However, the financial capacity of ADB and other multilateral institutions 
remains dwarfed by the considerable infrastructure needs for national and regional 
infrastructure projects over the next decade, estimated by ADB to be $8.3 trillion. Thus we 
welcome steps taken by regional partners to complement and support ADB’s actions to tackle 
challenges in areas such as clean energy, infrastructure, private sector development and 
economic and financial integration. We are looking forward to a fruitful cooperation between 
ADB and such initiatives as they will most certainly promote inclusive growth and reduce 
poverty. Indeed, ADB should consider playing an active role in the setting up of such schemes 
and participating directly in such instruments. In this respect, continued focus on adequate 
safeguards will be of utmost importance. 
 
Whereas the financial capacity of ADB constitutes a “sine qua non” for implementing Strategy 
2020, the strategy itself determines ADB’s status as a relevant development partner. We share 
the Mid-Term Review’s conclusion that the strategic direction remains pertinent. We are also 
delighted to hear that the Bank was able to closely align its operations with Strategy 2020. 
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However, we are frustrated by the Bank’s insufficient support for financial sector development, a 
core sector of ADB’s Strategy 2020. The Bank needs to step up its efforts in this area as there 
will be no regional integration without financial integration, there will be no inclusive growth 
without financial inclusion and there will be no sustained economic growth without financial 
sector development. These developments go hand-in-hand. Luxembourg has been a fierce 
proponent of financial sector development and is ready to continue working with the Bank in this 
area, including by providing financial support. But ADB will have to deliver too. 
 
Some ten years ago I was put in charge of ADB matters at my ministry. Many colleagues 
described ADB as a complex, multifaceted, even at times complicated but always challenging 
multilateral institution. They were right. I would like to thank Management and ADB staff for their 
capacity to think out of the box, to challenge conventional wisdom, to innovate and trail-blaze.  
 
Thank you, Mr. Chairman. 
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MALAYSIA 
Seri Ahmad Husni Mohamad Hanadzlah, Temporary Alternate Governor  
 
 
Mr. Chairman, 
The Honorable, Mr. Takehiko Nakao, President of ADB, 
Distinguished Governors, 
Ladies and Gentleman. 
 
On behalf of the Government of Malaysia, I would like to express our gratitude and sincere 
appreciation to the Government of Kazakhstan for hosting the 47th Annual Meeting of the Board 
of Governors of the Asian Development Bank (ADB). I would also like to thank the people of 
Astana and the ADB Secretariat for their warm hospitality and excellent arrangements for the 
meeting today.    
 
I am heartened to know that ADB has taken steps to assess and review its core corporate 
strategy, Strategy 2020. This core document sets out the development agenda of ADB; 
inclusive growth, environmentally sustainable growth and regional integration. I would like to 
commend the management of ADB for rightly identifying the need to realign and rebalance the 
focus of ADB operations in line with the changes in the development landscape of the region. 
While poverty eradication must remain the overarching mission of ADB, the needs and 
demands of a constantly changing region should be addressed in a coherent and cohesive 
manner.  
 
Many of ADB member countries are experiencing significant economic growth that succeeds in 
helping to reduce poverty by improving the livelihood of millions of people across the region. 
However, the economic growth has also produced new significant development challenges such 
as rapid urbanization, pollution, migration and income inequalities. Asia and Pacific is now 
facing a new set of development challenges, one that is wholly different when ADB was 
established almost 50 years ago. ADB and other Multilateral Development Banks (MDBs) must 
retool their policies and instruments to meet these development challenges which are no longer 
confined to sovereign boundaries.  
 
Ladies and Gentleman, 
 
As the region charts relatively strong economic growth, with ADB projecting growth of 6.2% in 
2014 and 6.4% in 2015, a growing number of ADB member countries are now characterized as 
middle income countries. ADB as the leading MDB in the region should step up its effort in 
engaging such members by tailoring its approach to suit their requirements. I also urge ADB to 
galvanize efforts in assisting middle income member countries from being mired in the middle 
income trap. Though it may be somewhat difficult to ascertain the right approach that will 



 

 

support us as a group in overcoming the trap, I believe the following emphasis should be in 
place: 
 

i. Promoting private investment; 
ii. Well-developed financial market;  
iii. Governance reform; 
iv. Reducing income equalities; 
v. Improving public service delivery; and 
vi. Investment in human capital and innovation 

 
Malaysia acknowledges the continuous efforts of ADB in promoting regional cooperation 
especially in investments and trade. Malaysia itself is a partner to two regional groupings, the 
Brunei Darussalam-Indonesia-Malaysia-Philippines East ASEAN Growth Area (BIMP-EAGA) 
and the Indonesia-Malaysia-Thailand Growth Triangle (IMT-GT). We see vast opportunities in 
promoting cross border investments by the private sector in the region and ADB can play a 
greater role in facilitating these activities.  
 
Ladies and Gentleman, 
 
As people across our region strive to make a living and uplift themselves and their families, they 
are facing a mix of risks from natural disasters and economic shocks. Social safety nets provide 
some sort of a safeguard to prevent the vulnerable segment of our communities from sliding in 
poverty from these risks and shocks. While governments in the region have experimented with 
various social safety nets tools in response to recent financial crisis and natural calamities, there 
is a clearly a need for many of us to come up with a comprehensive and inclusive program to 
safeguard the welfare of our population especially those in the lower income bracket. With this 
in mind, I urge ADB to further enhance its role is assisting those members who seek to improve 
their social safety net measures. 
 
Malaysia as a Middle Income Country has its own share of development challenges that may be 
of similar character with many of those members present here. The Government of Malaysia is 
committed in ensuring a balanced and sustained development agenda providing for all 
segments of the society. We are committed in our efforts for fiscal consolidation and have 
recalibrated and refined our policies to address key fiscal issues. Our subsidies rollback 
program is gradually taking shape with a key emphasis of redistribution of gains to fund 
development projects and to cater for the truly deserving segment of the population. We are 
also in the midst of implementing our Goods and Services Tax (GST) which should be in place 
in 2015. GST is part of a holistic programme which will be combined with other measures to 
help us on our way to achieve high income and developed status in a sustainable and inclusive 
manner.  
 
Malaysia has and will continue to support ADB in all its endeavors and is looking forward to 
working closely with ADB and member countries. To conclude, allow me on behalf of the 
Malaysian delegation, to once again express our sincere appreciation to the Government of 
Kazakhstan and the people of Astana for their tireless efforts in making the 47th Annual Meeting 
of the Board of Governors a memorable one. I would also like to commend Mr. Takehiko Nakao, 
the President of ADB, Directors, management and staff of ADB for the Bank’s excellent 
performance and achievements in 2013. 
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MALDIVES 
Abdullah Jihad, Governor 
 
 
Mr Chairman, His Excellency Mr Takehiko Nakao, President of ADB, Fellow Governors, 
Delegates, Distinguished Guests; 
 
Ladies and Gentlemen;  
 
May I begin by conveying the best wishes of the people and the Government of the Republic of 
Maldives to my fellow Governors at this very special annual meeting of the Asian Development 
Bank (ADB). The ADB is known by the people of the Maldives, as a friend, counsel and partner 
in their development. I, therefore, take this opportunity to share our deep appreciation to ADB 
for its continued efforts towards the economic growth of the country and the region.  
 
Indeed, it gives me a great pleasure to be here today, in this vibrant city of Astana. I express the 
sincere gratitude and appreciation of the Government of Maldives to the people and the 
Government of Kazakhstan, for your warm welcome and hospitality. I also collectively thank the 
Government and ADB, for the excellent arrangements made in making this meeting memorable 
for us.  
 
Ladies and Gentlemen;  
 
The past five years have been a test of many things to the country and its people. The dawn of 
democracy brought with it a set of unprecedented challenges – both socially and politically. The 
hallmark Constitution of 2008 required transformation - an event for which both the people and 
institutions were hardly prepared. The challenges were enormous and the time was harsh. Yet, 
the country’s economy proved to be largely resilient. The tourism sector, which accounts for a 
third of GDP, is a prime example. I believe, the fact that the Maldives achieved the target of       
1 million tourists arrival mark for 2013 is in itself enough evidence.  
 
Today, we meet at a time in which, the Maldives is experiencing a new dawn. It is a “new dawn” 
because it is founded upon the consolidation of lessons of the past. The people of the Maldives 
have elected a new government, headed by His Excellency President Abdulla Yameen Abdul 
Gayoom. And it was only recently that we completed a successful Parliamentary election.  
 
Indeed, after a time of great difficulty, we find ourselves privileged to enjoy the present political 
stability. We are deeply grateful that the Maldivians achieved this in a largely peaceful manner, 
at a time in which many violent political battles are being fought across the world.  



 

 

Ladies and Gentlemen;  
 
The Maldives is entering a new phase of economic development. The Government has 
embarked on an ambitious economic agenda to transform the economy. As a small, forward 
looking middle-income developing country, our vision is to become a resilient, diversified high 
income economy in the next decade. We believe that foreign investments and private sector 
led-growth are the essence of achieving this goal. To this end, we recognize that both 
investment-friendly legal system and macroeconomic stability are the hallmark features of a 
successful foreign investment environment. We thus acknowledge that reforms are required to 
our regulatory framework and macroeconomic situation. The Government has already initiated 
reforms for revising and introducing key legislations to promote greater investment protection. 
Furthermore, policies are being implemented to better facilitate private sector investments. In 
fact, only last week the Government held an Investor Forum in Singapore, which launched 5 
major infrastructure projects to the global foreign investment community. In this regard, we invite 
ADB and other financial institutions to assist the Maldives through their private sector financing 
windows. At a time that Maldives is transitioning into a stable democracy, we are positive that 
our collective efforts can help realize this idea, which has come of its time.  
 
Ladies and Gentlemen;  
 
The newly elected Government embraces the present with many challenges ahead. The 
experiences of the past have taught us that the Constitution of 2008 levies a huge fiscal burden 
on the Government. Multi-party elections, independent institutions, a large decentralized system 
of governance, together with, a large public sector comprising of state-owned enterprises and 
public corporations have resulted in high expenditures for the government. Additionally, being a 
dispersed small state, the Government faces greater challenge in providing necessary services 
and meeting the expectations of the people. Amidst these challenges, the Government has to 
be prudent in its fiscal, economic and monetary policies – if at all, it is to sustainably meet the 
expectations of the people. As the Government remains committed to its key pledges of political 
stability and economic transformation, it is vital that these weaknesses inherent in the system 
are overcome. Primarily, our institutions require strengthening in governance and human 
resources development in order to overcome their weaknesses. Whilst we urge ADB to further 
its support in this regard, we deeply appreciate the cooperation extended by ADB in this area 
thus far.  
 
Ladies and Gentlemen;  
 
The Maldives continues its strong commitment to safeguarding the environment and improving 
measures for environmental protection. We believe environment and climate change need to be 
addressed adequately for us to achieve our goal of sustainable growth and development. In this 
regard, Maldives continues to benefit from the ADB’s strategy 2020 and we look forward to 
continue working together as partners in this area.  
 
I conclude by thanking the ADB and the people and Government of Kazakhstan for the excellent 
arrangements made for this 47th Annual Meeting.  
 
Thank you. 
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MONGOLIA  
Purev Surenjav, Temporary Alternate Governor   
 
 
Esteemed Chairman, President Nakao, Governors,  
Ladies and Gentlemen,  
 
It is my great pleasure to participate in the Forty-Seventh Annual meeting of the Asian 
Development Bank held here in the modern city of Astana, representing the Government of 
Mongolia. Please allow me to extend my sincere gratitude to the Government and the people of 
Kazakhstan for their legendary hospitality.   
 
We are glad to see the global economy slowly picking up, although some uncertainties and 
challenges still remain, especially for the developing and emerging markets. To support faster 
recovery and to strengthen the foundations for a balanced growth, further policy measures are 
required, which would address remaining vulnerabilities and establish macroeconomic buffers. 
Recent slowdown in developed economies and its impact on the rest of the world proved that 
our global economy is an interlinked and interdependent system. Therefore as policy-makers, 
we must always be wary of our inter- and co-dependence and act in a responsible and 
coordinated manner.  
 
Currently Mongolia is experiencing waves and fluctuations that are characteristic to a resource-
dependent economy. The Government’s strategy is now focused on smoothing out the effects of 
fluctuations in the global markets, and ensuring macroeconomic stability while still maintaining 
relatively high economic growth. In recent years Mongolia has experienced highest growth rates 
in its history, which were bolstered by the mining boom and the traditional agriculture sector. 
However, more remains to be done to ensure a sustainable and equitable development through 
good governance, economic diversification, and stable business environment.    
 
As part of the major reforms of the business environment, in 2013 Mongolia passed a new 
Investment law to level the playing field for investors and to eliminate unnecessary bureaucracy 
and administrative red-tape. The new Investment law is to encourage an open business 
environment by securing equal treatment for both foreign and local investors vis-à-vis 
investment support and guarantees. These changes were crucial for stimulating economic 
activity as the Government seeks to attract financing to implement large industrial and 
infrastructure projects.  
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Today it is becoming more and more evident that prosperity and development cannot be 
brought in by government alone, without the frontline participation of the private sector. We are 
witnessing an era of unprecedented transformation of Asia. It is crucial that the Asian 
Development Bank remains responsive and relevant to the dynamic changes and needs of its 
member economies. Although it has been expressed before, today I wish to highlight one more 
time the significance of private sector operations of ADB, and the pressing need to pick up pace 
in this area.  
 
As always, we remain thankful to ADB for the continued support, and please allow me to thank 
the Government of Kazakhstan and ADB for such a successful meeting.  
 
Thank you for your attention. 
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MYANMAR 
Win Shein, Governor 
 
 
It gives me great pleasure and honor to address this auspicious 47th Annual Meeting of the 
Board of Governors of the Asia Development Bank. First and foremost, I would like to express 
my sincere gratitude to the Government and the people of Kazakhstan for hosting the 47th ADB 
Annual Meeting in this beautiful city Astana. My heartfelt thanks are particularly extended to H. 
E. Mr. Erbolat Dossaev, the Governor for Kazakhstan for all excellent arrangements made for 
this important meeting and cordial hospitality extended to us. 
 
I am also very much pleased to extend my deep appreciation to ADB President Mr. Nakao and 
the ADB staff for their dedication to the pursuit of sustainable, inclusive and more equitable 
growth as well as development of the ADB member countries.  
 
Global / Regional economy 
 
I take note that global economic recovery is gradually strengthening, while downside risks 
persist with slow global economic growth, slow pace of jobs, probability of volatile financial 
markets associated with monetary policy changes in the advanced economies, and negative 
impacts over the global economy affected by climate change. I understand that given these 
challenges and recent geopolitical tensions across the world, multilateral development 
institutions including the ADB now have concerns about their long-term financial viability and 
sustainability of development financing. In this context, I would urge all multilateral development 
partners to work more closely and in a more coordinating manner to address the challenges. It 
is of my view that solutions to address the current global challenges lie in such factors as further 
technological development to help promote productivity and jobs, greater collective efforts for 
protection of environment, enhancement of global as well as regional economic integration, 
smart energy policies and continued structural reforms. 
 
Myanmar economy updates 
 
It has been a year since we met last year in New Delhi. During this one year time, like other 
member countries, Myanmar witnessed progresses and challenges in her development process. 
I would like to share the meeting with the updates of Myanmar economy. 

The Government of Myanmar (GOM) has maintained momentum on policy reforms in political, 
governance, social, economic and financial areas. These reforms have taken place since 2011. 
Positive developments outcomes in the political, governance and social sectors facilitated 
encouraging results in economic and financial reforms, occurred in the exchange rate regime, 
monetary and banking, taxation, strengthening public finance management, reorienting public 
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expenditure toward social and physical infrastructure, improving the business and investment 
climate, developing the financial sector, and liberalizing agriculture and trade. Reforms helped 
increase in investment and thereby paved the way for a higher GDP growth of 7.5% in FY 2013 
from a revised 7.3% in FY2012. Growth was supported by rising investment propelled by 
improved business confidence, commodity exports, buoyant tourism, and credit growth.  

In 2013, imports of capital goods surged by 59.5% to $5.8 billion. This reflected a stronger 
investment and significantly improved business confidence in the economy. Business 
confidence has markedly improved in recent years, as reflected in a rapid increase in new 
business registrations, which exceeded 5,000 in the 10 months to January 2013. Registrations 
of new foreign-owned businesses rose to 375. Private sector credit maintained a rapid growth 
pace of 46% in FY2013. Agriculture, which employs more than half the workforce, recovered in 
FY2013 after being hit by flooding in mid-2012. Natural gas output expanded with the Shwe and 
Zawtika gas fields starting production. In the 12 months to September 2013, exports of natural 
gas increased by 68.8% to 7.7 trillion cubic feet. Gas exports registered at $3.6 billion, 
accounting for almost 40% of all exports. 

A number of developments last year also contributed to raising Myanmar’s international profile 
as an investment destination. These developments include the award of telecommunications 
licenses to Norway’s Telenor and Qatar’s Ooredoo; selection of investors from the Republic of 
Korea, Singapore, and Japan as preferred bidders for developing airports; opening offices of the 
leading international financial institutions such as the IMF, World Bank, IFC and ADB in 
Myanmar; hosting of the World Economic Forum on East Asia; hosting of the Southeast Asia 
Games; and assuming 2014 ASEAN Chairmanship.   

Continued increase in investment is expected to drive further expansion this year and next, with 
an estimated GDP growth of 7.8 percent in both FY2014 and FY2015. However, inflation is 
expected to escalate from 5.8 percent in 2013 to 6.6 percent and 6.9 percent in 2014 and 2015 
respectively, mainly due to increased electricity tariffs and increased wages and salaries in the 
public sector.  

Expected higher inflation can be cited as one of the key challenges that Myanmar will have to 
fight against to sustain her growth. Slowing global commodity prices, the continued slow 
demand in global markets as well as slow growth of the People’s Republic of China and India 
are among other risks facing Myanmar economy. Despite continued pace of structural reforms, 
much improvement is still needed in economic infrastructure, market institutions and human 
capacity development in the economy. 

The GOM gives priority to infrastructure development, particularly in electrification, 
telecommunications and transport facilities, while rural development and poverty elimination are 
accorded top agenda. Myanmar has intensified her development efforts, with the support of the 
World Bank, ADB, IMF and many other development partners across the globe. Accordingly, the 
country’s poverty incidence is expected to further decline from 26 percent in 2010 to 16 percent 
in 2015, while progresses are being made in achieving other MDGs.  
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ADB and Myanmar 
 
I am very much heartened by ADB’s active support to Myanmar, since its re-engagement with 
our country in 2012. Nowadays, ADB in Myanmar is  engaged in the development of rural 
infrastructure; rural socio-economic development; transport and energy sectors- particularly in 
electric power generation and distribution, irrigation, urban development; and capacity building 
and skills development in various sectors including, public finance management, statistical 
development, public health sector, institutional development, etc. From 2012 December up to 
2014 April, ADB has approved 29 TAs, 3 Grants, and 1 loan to the said areas in Myanmar and 
additional development projects are under way. 
 
I very much hope to take further engagement with ADB in many other important areas such as 
trade and investment climate; promoting Public-Private-Partnerships to support regional 
connectivity through ASEAN Infrastructure Fund with ADB’s large equity share in the Fund; 
ASEAN efforts for regional financial integration, financial inclusion, financial literacy 
improvement, financial safety net; addressing issues with environmental conservation, climate 
change, AML/CFT, communicable diseases; and ongoing Greater Mekong Sub-region 
development programs. Among these programs, I would highlight that financial integration, 
financial inclusion, financial literacy improvement, financial safety net and disaster 
prevention/management will be the areas where most efforts, resources and ADB’s supports 
are needed currently. As the Chair of this year ASEAN Finance Ministers’ Meeting, I would like 
to seek ADB’s close and tangible cooperation in Myanmar’s initiative of this year to organize a 
regional conference on Financial Inclusion, entitled “Enhancing Access to Finance for Unbanked 
People in ASEAN Region”. Since this initiative is very much in line with ADB’s three ‘I’s, I do 
hope that Myanmar would be kindly supported by the ADB in implementing this important 
initiative. 
 
I would like to close my statement with reiterating of words of thanks. I would like to express 
again my profound thanks to the people and the Government of Kazakhstan for their warm 
hospitality and the excellent meeting arrangements. Let me now conclude by thanking President 
Mr. Nakao and the ADB staff for their continued dedication to economic development in the 
region. I look forward to having closer cooperation with ADB in the future and I wish ADB more 
successes in the coming year. 

Thank you. 
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NEPAL 
Ram Sharan Mahat, Governor 
 
 
Chairman of the Board of Governors, 
President, Mr. Takehiko Nakao 
Fellow Governors, 
Ladies and Gentlemen! 
 
It is my pleasure to address the 47th Annual Meeting of Board of Governors of the Asian 
Development Bank held in this beautiful city of Astana. On behalf of my delegation, let me join 
the fellow Governors in extending our special appreciation to the Kazakhstan government, and 
the people of Astana for the warm reception and gracious hospitality extended to us.  
 
Mr. Chairman, 
We appreciate ADB's contribution in reducing poverty, inequality and promoting economic 
growth in the Asia and Pacific region. However, we are equally concerned that there are still 
substantial development challenges that we need to address. Poverty, inequalities, and 
vulnerabilities are increasing and there is significant infrastructure gap. Concerted efforts are 
warranted to change such odd conditions.  
 
We noted the recommendations of the Midterm Review (MTR) of Strategy 2020 to support 
DMCs in infrastructure projects to help them achieve MDGs, scaling up support for climate 
change adaptation, expand regional connectivity and expand assistance for private sector 
development. We would like to see scaling up of resources for Low Income Countries (LICs) 
such as Nepal to better address poverty, inequality, and infrastructure deficit. 
 
 ADB’s financial resources and lending capacity need to be expanded to meet the evolving 
development challenges. We therefore, appreciate ADB’s efforts to strengthen its financial 
resources and lending capacity. We are cautiously looking on the proposal to consider a merger 
of ADF and OCR resources. Any changes in the lending instruments should be in favor of ADF 
countries, which are in dire need of the Bank’s augmented concessional assistance.  
 
Mr. Chairman,  
Allow me to talk briefly about my own country Nepal. Despite a decade long internal conflict with 
a prolonged transitional period and political turbulence, Nepal has made a significant progress 
in poverty alleviation and human development front. We are achieving most of the MDG targets.  
We appreciate ADB for being a part of these achievements. However, development of 
infrastructure, especially power sector and transportation, are the critical challenges for Nepal. 
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Due to the acute shortage of critical infrastructure of power and transportation, Nepal is not 
making satisfactory progress in economic growth, and failing to create employment 
opportunities. In addition to lagged growth, we have been confronting alarming trade deficit.    
 
Nepal has set a target to graduate from a least developed country status to a developing 
country status by 2022. In this regard, ADB's scaled-up support is critical for us. We urge ADB, 
while adopting the Performance Based Allocation System, to consider country-specific situation 
to determine the amount and the modality of support. I would like to appreciate ADB for 
approving a new Country Partnership Strategy (CPS) 2014-2017 for Nepal, aligning with 
Nepal’s development policies and priorities. ADB’s efforts on strengthening regional cooperation 
through SASEC initiative is also commendable.  
 
We are putting best efforts to enhance institutional capacity to boost growth by spending more 
through both - public and private sectors. We are committed to continue reform efforts that were 
started in the early 1990s, through launching a second tier of reform very soon.  
  
Mr. Chairman, 
We have political stability now. Peace process is completed. A new elected government is in 
place which is committed to promulgate the new constitution within a year. Now the economic 
development agenda is at the epicenter, where ADB’s extended support is much awaited.  
 
Finally, I am confident that with the vibrant leadership of President Nakao, ADB can achieve its 
vision of making the Asia Pacific region free of poverty.  
 
Thank you. 
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THE NETHERLANDS 
Aldrik Gierveld, Temporary Alternate Governor  
 
 
Introduction 
 
At first, I would like to thank the host government of Kazakhstan for organizing this meeting 
together with the ADB. The arrangements they have made for this event are overwhelming. 
 
We meet at a time when not only the Asian economy, but also the global economy is showing 
some positive signs of recovery. Growth numbers in advanced countries are picking up and 
many low-income countries (LICs) are maintaining strong growth while reducing poverty. 
Growth in many middle-income countries is strong as well, albeit below potential. Despite 
encouraging signs, significant development challenges such as extreme poverty in fragile and 
conflict-affected states (FCSs) and internal inequality persist. All countries will need to 
implement the right policy mix to strengthen their fundamentals, as they need to rely more on 
their own economy to secure strong, sustainable and inclusive growth. In confronting these 
challenges, also the Asian Development Bank has a central role to play. 
 
The Netherlands Governor, Lilianne Ploumen, Minister for Foreign Trade and Development 
Cooperation, has been nominated co-chair of the Global Partnership on Effective Aid and 
Development. She will work hard with all partners involved on the implementation of the 
commitments made in Paris, Accra and Busan. The Netherlands commends ADB on its 
Development Effectiveness Review 2013. This ‘scorecard’ shows the Bank’s track record and 
contribution to effective aid. 
 
MTR Strategy 2020  
 
We commend the Bank with the ambitious start of the Mid Term Review of the Strategy 2020.  
We are impressed with the standards the Bank sets for itself. The Netherlands looks forward to 
the upcoming Action Plan. In this we hope to see reflected clear choices being made and 
priorities being set. We see that this Mid Term Review is in line with the Bank’s goal to make 
Asia and the Pacific region free of poverty. In order to ensure this growth is inclusive you need a 
broad support, including the private sector. We still see changes at the Bank for further deepen 
the private sector operations including co-financing. Only then growth will be sustainable. 
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An ADB project drew attention in the Dutch parliament. For the first time in history a regional 
development bank was the sole subject of a parliamentary hearing. Parliament was very 
interested in the contribution the Bank makes to improvement of living standards and rights of 
the poor. ADB can really make a difference. Scrutiny of safeguards is essential. Labour 
standards in ADB and ADF financed projects should always be maintained.  
 
ADF and net income position 
 
ADF holds the main instruments to support the most vulnerable. We welcome the proposals the 
Bank has put forward to strengthen its financial position. The Bank is facing the risk of a lower 
net income. This challenge needs to be addressed. In this context, the investigation of the 
possible merger of ADF and OCR has full support of the Netherlands. We want to underline that 
poverty reduction in low income countries in Asia and the Pacific region remains one of the main 
priorities. As such, the needs of ADF countries should be met first, reflecting the core mandate 
of ADB. 
 
Conclusion 
 
President Nakao’s first year in office has been successful. Over the last year the Bank has 
continued the positive momentum of making a difference in what remains a challenging time. 
2014 will be a testing year with the Mid Term Review of Strategy2020 and the possible ADF 
OCR merger proposal. The Netherlands has full confidence that the Bank has the resilience to 
pass with flying colors. The Netherlands will give the ADB its continuing support in fulfilling its 
mandate. 
 



 

 

 
 
 

GS-34 
 
 

 
NEW ZEALAND 
Todd McClay, Temporary Alternate Governor  
 
 
Fellow Governors, Mr President, ladies and gentlemen,  
 
New Zealand extends its thanks to the Government of Kazakhstan, and to the staff of the Asian 
Development Bank, for their efforts organising this 47th Annual Meeting of the ADB.  
 
We congratulate Takehiko Nakao on completing his first year as President of the ADB. We look 
forward to your continued leadership. 
 
I would like to start by extending New Zealand's deepest sympathies to the people of the 
Solomon Islands for the severe flooding they endured during the early part of April, coincident 
with two significant earthquakes. New Zealand is committed to ensuring an effective initial 
response and looks forward to working with ADB and other partners to assist in recovery. 
 
Economic Outlook 
 
The Asia-Pacific region is in a period of transition to more moderate and sustainable growth. 
The region’s growth is forecast to pick-up over 2015 and 2016 and is adjusting well to 
somewhat slower and more sustainable growth. Global economic risks appear more 
manageable than last year. 
 
The New Zealand economy is poised for a period of robust growth following very modest activity 
in the wake of the Global Financial Crisis. GDP increased by 2.7% in 2013, driven by activity 
associated with the Christchurch earthquake rebuild, strong terms of trade and a recovery in 
consumer and business sentiment. The Government expects growth to strengthen as the 
rebuild continues. 
 
Our economic policy has sought to cushion the shock of the Global Financial Crisis and a large 
earthquake, while we are rebuilding our future resilience as the economic recovery gathers 
pace. As the economy reaches capacity, monetary policy is scheduled to tighten and fiscal 
policy expects the Budget to return to surplus in 2014/15. 
 
Having a strong and resilient economy enables our enduring commitment to helping reduce 
poverty and support continued economic growth in the Asia Pacific region. New Zealand 
continues to become more deeply integrated in Asia Pacific. 
 
But substantial challenges remain within the region. We need to continue to reduce the number 
of people living in poverty in our region – and strong and sustainable growth needs to remain at 



 

2 
 

the heart of poverty alleviation efforts. We support the focus of the Asian Development Outlook 
that fiscal policy must be used with greater efficiency, without compromising the fiscal prudence 
which has so far been beneficial for the region. Increased expenditure in health and education 
can help foster greater equality and inclusive growth within the region. 
 
We are a strong supporter of the role the Asian Development Bank has to play in these 
challenges. It is important that the Bank continues to look at its operations to ensure it remains 
effective and relevant. We have three key messages in this regard. 
 
Strategy 2020 Mid-Term Review 
 
I would like to commend President Nakao for the consultative process that has been followed 
during the review of Strategy 2020 and the spirit of reform that has been brought to the 
exercise.  
 
The review of Strategy 2020 recommends that the Bank continues to implement 80 percent of 
its focus on its five core areas; infrastructure, environment, regional cooperation and integration, 
financial sector development, and education. However, there is a need to re-balance our efforts 
and encompass country priorities in areas such as education and health. Nonetheless, the Bank 
must continue to remain focussed on its core areas of strength and rely on other development 
partners to address other challenges that face the region.  
 
A key focus for the next year should be implementing commitments made in the mid-term 
review, in particular, the effort to improve staff incentives to focus on results and project 
implementation. The improvements that New Zealand would most like to see as a result of the 
mid-term review are in reducing the high level of project delays and increasing project success 
rates, especially in the Pacific where the 50% success rate is lower than the Bank wide 
average. 
 
We recognise that, since 2009, that ADB has increased its in country presence to nine 
consultants in Pacific member countries where previously there were no staff on the ground on 
a permanent basis, except in Fiji. These capable people are doing an excellent job and their 
presence is a substantial improvement from 2009. 
 
We believe, though, that a stronger staff presence on the ground is needed to improve project 
implementation. In eleven of our Pacific developing member countries there are no resident 
missions and no ADB staff. The mid-term review has committed to greater decentralisation 
which needs to include empowering and resourcing our operations in the Pacific. 
 
Deepening Engagement of the ADB in the Pacific 
 
New Zealand has a long and deep relationship with countries in the Pacific, with whom we 
share many close cultural, historical and people to people links. Most Pacific nations are small 
and geographically isolated, making them more vulnerable to external economic shocks and 
climatic events.  
 
Therefore we welcome the intention in the mid-term review to expand the Bank’s support for 
integrated disaster risk management. We also urge the Bank to continue to support its members 
to access global climate change funds that are necessary for Pacific members to adapt to a 
future where extreme weather events are expected to be more frequent and severe. 
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We make special mention and commend the Bank’s leading role in supporting the aspirations of 
Pacific member countries in switching from fossil fuel to renewable sources of electricity 
generation. 
 
This September Samoa will host the Third International Conference on Small Island Developing 
States. This conference will focus the world’s attention on special challenges that small island 
states face in achieving sustainable development. New Zealand is supporting this important 
event as a member of the Conference’s Preparatory Committee.   
 
We are confident that Samoa will host a successful event that will raise awareness of the unique 
challenges facing small island states.  
 
Capital Adequacy 
 
The focus of this annual meeting is the significant challenge faced to meet the financing needs 
of the fast growing Asia region. Over the past year the Bank has shown that it is taking the issue 
Bank lending capacity. 
 
The Bank’s lending from its Ordinary Capital Reserves is still a drop in the bucket when it comes 
to the massive infrastructure financing needs of the region. Low interest returns on capital and 
Bank’s equity constraints mean that current levels of lending cannot be expanded. This will 
impede the Bank’s ability to reach its target of having private sector operations making up 25 
percent of new approvals by 2020 or have the ability to assist with counter cyclical lending in the 
event of regional or global crisis. 
 
In the lead up to the annual meeting we have been presented with a proposal to merge a large 
portion of the Asian Development Fund balance sheet with the Ordinary Capital Reserves, 
which would significantly increase overall lending capacity. 
 
New Zealand is cautiously optimistic about this idea, subject to us ensuring that sovereign 
exposures are adequately protected from credit risk and protecting the access of the poorest 
and most vulnerable of ADB’s developing country members to concessional lending. We believe 
that our collective energy should be focused on assessing this proposal as a top priority. Other 
options such as a capital increase should only be considered once we have exhausted all other 
options.  
 
In summary, New Zealand values opportunities such as this Annual Meeting which allows us to 
engage with and share our priorities for the ADB. Discussions at this Annual Meeting continue 
to demonstrate the importance of the Bank’s vision – an Asia and Pacific region free of poverty. 
New Zealand remains committed to continuing this important work with you all. 



 

 

 
 
 

GS-38 
 
 
 
Pacific Developing Member Countries 
Maatia Toafa, Governor for Tuvalu 
(on behalf of Cook Islands, Fiji, Kiribati, Marshall Islands, Federated States of 
Micronesia, Nauru, Republic of Palau, Papua New Guinea, Samoa, Solomon Islands, Timor-
Leste, Tonga, Tuvalu, and Vanuatu) 
 
 
Mr. Chairman,  
Fellow Governors,  
Ladies and Gentlemen. 
 

It gives me a great pleasure and honor to address the 47th Annual Meeting of the Board of 
Governors of the Asian Development Bank (ADB), on behalf of the Pacific Island States 
comprising Cook Islands, Fiji, Kiribati, Marshall Islands, Federated States of Micronesia, 
Nauru, Palau, Papua New Guinea, Samoa, Solomon Islands, Timor-Leste, Tonga, Tuvalu and 
Vanuatu. 
 
Mr. Chairman, I join my fellow Pacific Governors in congratulating the ADB for their excellent 
organization of this meeting and our gratitude to the Government and People of Kazakhstan for 
being such warm and sincere host. 
 

Mr. Chairman, we Pacific Governors had a very constructive discussion with the President 
Nakao and the Executive Management of ADB on Friday. Therefore, our intervention is guided 
by this meeting.  
 
Based on the discussions, we would like to propose greater discussion time between the 
President and the PDMC Governors in next year’s annual meeting, as this is an important forum 
for us to highlight and discuss issues at the highest level.  
 
Mr Chairman, I will keep my intervention very clear and concise focusing on the critical issues 
of the PDMCs.  
 

Climate Change Finance & Disaster Response  
 
Mr. Chairman 
 
Pacific Islands Countries are bearing the brunt of the effects of climate change, yet given very 
limited resources to adapt to these negative effects. Globally, there are significant pledges on 
the climate change funds for adaptation and mitigation, however, the Pacific countries on the 
frontline of the climate change effects are unable to access this funding for appropriate use.  
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Pacific countries are at a disadvantage given the limited human and financial resources to deal 
with the complexity of accessing climate change finance. We believe there is significant need to 
simplify the complex and opaque requirements to access climate change finance targeted 
towards climate change adaptation and mitigation.  
 
In addition, as we had emphasized in last year’s annual meeting and we do recall that and to 
reiterate our full support to the use of national systems for expending climate change finance by 
development partners, largely for the ease of implementation and monitoring.  
 
We would like to seek ADB’s assistance in looking at options to reduce these complexities of 
accessing financial resources for Climate Change adaptation and mitigation for PDMCs and 
promote the use of in-country systems.  
 
Natural disasters are now a common living aspect of Pacific Island countries and thus post-
disaster financing is a major challenge for all PMDCs, requiring significant financial resources.  
 
We feel that there is a need for the establishment of a Post-Disaster Finance Facility for the 
PDMCs in order to mobilize financial resources quickly to respond to re-construction and re-
habilitation initiatives.  
 
ADB is requested to look into collaborating with Development Partners in establishing such a 
facility for the Pacific, noting the current work on the pilot phase for Disaster Risk Insurance 
Program with World Bank and other development partners for selected Pacific DMCs. 
 
Private Sector Development  
 
Given the limited natural resources and narrow production base, the Private Sector is vital in 
building and sustaining economic growth of the PDMCs. However, the approach been taken by 
development partners seems to be quite generic for most Pacific countries.  
 
PDMCs need country specific or contextualized policies to promote and effectively leverage 
benefits of Private Sector development. Such tailor-made policies will not only improve domestic 
resource mobilization but promote opportunities for equal and genuine Public-Private 
Partnerships. 
 
Triangular cooperation on development projects between the Government, Private Sector and 
Development Partners in financing and executing development projects is an ingredient for 
successful development and forging effective partnerships. This sort of blending between the 
Public-Private-Development Partners is important in reducing cost of doing business and 
improving viability of financing projects.  
 
Furthermore, this promotes greater transparency and accountability from all partners. We 
understand that through Private Sector Development Initiative of the Asian Development Bank 
this can be looked into for future development projects in the Pacific. 
 
Cross-Cutting Issues from the PDMCs  
 
Mr. Chairman, apart from the Climate Change and Private Sector development, there are other 
critical issues in the Pacific. Due to the nature of some of the cross-cutting issues we have 
outlined them as one group, which includes: 
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Optimizing Fisheries Resource Development 
Oceanic resources, especially fisheries, are very critical to Pacific countries as a source of 
livelihood, culture and economy. A number of Pacific economies depend on the revenue 
generated from fishing licenses and/or exports.  
 
Therefore, we seek ADB’s assistance in this sector, especially, in relation to improving fisheries 
license revenues and promoting greater economic linkages domestically. Additionally, coastal 
fisheries management for food security is also a critical issue for PDMCs. 
 
Pacific Regionalism 
PDMCs noted the current Pacific Islands Forum Leaders Retreat which looks at the 
recommendation of the review of the Pacific Plan and Pacific Governors have decided that they 
will await the outcomes of this important meeting and consider the implications on regional 
cooperation and integration once available. 

 
PDMCs sought to strengthened initiatives of the Forum Compact on Strengthening 
Development Coordination in line with international dialogue on issues like the recent post-
Busan discussion in Mexico and upcoming SIDS Meeting in Samoa. The Pacific Governors also 
agreed to seek assistance from development partners and international institutions, like ADB, to 
support the planning, budgeting, management and monitoring phases of PDMCs.  

 
Mr Chairman, the Pacific Governors also seek ADBs support where possible, in the upcoming 
SIDS meeting to be hosted by Samoa and reiterate the goal of inclusive and genuine 
partnerships. 
 
Regional Study on Unlocking Economic Growth Potential in PDMCs 
 
The PDMC Governors have discussed the need for a regional and country level study to look at 
the common challenges, opportunities and policy options to leverage these opportunities.  
 
The Governors have requested the ADB to look into conducting this regional study to support 
peer learning in the Pacific and look at policy options to overcome challenges and unlocking our 
growth potential common to all PDMCs. We would also ask ADB to explore the opportunities for 
further development covering: 
 

 costs of migration for PDMCs given that it affects mobility of Pacific’s key resource, that 
is, its people; and  

 public-private partnerships and improving basic infrastructure and connectivity across 
PDMCs, especially in transportation and telecommunication. 

 
Mr Chairman, we welcome the current initiative to merge the ADF and the OCR. We hope that 
this will translate into better and improved financing options and funding for Pacific DMCs. 
 
Conclusion 
 
Mr Chairman, on behalf of all my Pacific Governors, I would like to express our sincere thanks 
to the President and Management of the Asian Development Bank for the on-going support to 
Pacific DMCs and that we are committed to improve and strengthen partnerships to address 
the challenges and capture opportunities for the benefit of the people of our member countries. 
 
Thank you, Mr. Chairman 
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PAKISTAN 
Mohammad Ishaq Dar, Governor 
 
 
Mr. Chairman, Mr. Takehiko Nakao, President ADB; honorable members of the Board of 
Governors; distinguished officials of the delegations to this Annual Meeting; ladies and 
gentlemen. Let me begin by thanking the people and Government of Kazakhstan for the 
generous warmth and hospitality with which we have been received here. I would also like to 
appreciate the efforts of ADB Management and staff, under the leadership of President Nakao, 
in providing institutional support for organizing this event.  
 
Mr. Chairman,  

 
Pakistan has experienced a triumphant return to democracy. The new governments at national 
and sub-national levels that took office after the general elections in 2013 have generated hope, 
expectancy and economic activity in the country. They are concentrating upon economic and 
social progress to strengthen the economy and enhance its inclusiveness. 

 
The new government has adopted strategies to overcome the country’s macroeconomic 
challenges. In this regard, the government has embarked upon reforms agenda in economic 
and financial sector which includes: (i) Restructuring of Public Sector Enterprises (ii) Power 
Sector Reforms (iii) Debt management strategy (iv) Fiscal austerity to reduce fiscal deficit (v) 
Tight monetary policy to check inflation (vi) Building foreign exchange reserves to stabilize the 
exchange rate (vii) Promoting exports (viii) Incentivizing home remittance (ix) Strengthening 
social safety nets to mitigate impact of stabilization measures through Prime Minister’s Youth 
Loan (x) Promoting growth and raising domestic revenues (xi) Rationalizing subsidy regime to 
reduce pressure on the budget and (xii) Tax administration and policy reform to mobilize 
domestic resources. 

 
Mr. Chairman,  
 
We expect the economy to grow by around 5% this year and inflation to remain in single digit. 
Growth in both agriculture and industry has revived. Fiscal performance is also improving with 
deficit likely to be restricted to around 6%, due both to austerity in expenditures and an 
outstanding revenue collection performance which recorded an increase of 16.4% in the first 
nine months of the financial year. On the external side, exports have maintained positive growth 
while remittances have also reached $11.58 billion.  
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It is the government’s strong political commitment and resolve to accelerate the pace of reforms 
in Pakistan. We expect at the same time that the international development community will step 
up its support to the new government in undertaking much needed investments in infrastructure, 
energy and social development sectors. Such investments, underwritten by bold country-owned 
economic and governance reforms, will bring sustained growth and prosperity to the country. 
Pakistan, in this regard, has always considered ADB as a frontline development partner that is 
both trustworthy and dependable. 
 
Mr. Chairman, regional cooperation and integration is one of the key pillars of Strategy 2020. 
Pakistan joined Central Asia Regional Economic Cooperation (CAREC) program in November 
2010 to expand its trade and investment links with the region. We aim to expand the CAREC 
transport infrastructure through CAREC Transport Corridor to create employment opportunities 
and accelerate growth. Pakistan hopes to be a strategic partner for CAREC members, providing 
a land bridge between Central Asia and the rest of South Asia and shortest access to sea 
routes beyond South Asia. We are looking forward to converting CAREC transport corridors into 
economic corridors, ushering in a new era of flourishing economy for CAREC member 
countries.  
 
Pakistan-People’s Republic of China Economic Corridor will promote connectivity and 
economic development between the two countries. Both countries would be able to take 
maximum benefit of the Free Trade Agreement signed between Pakistan and the People’s 
Republic of China and improve bilateral trade which has reached US$ 12 billion and has 
potential to improve further.   
 
Mr. Chairman,  
 
We commend ADB for completing the midterm review of Strategy 2020 for sharpening and 
rebalancing the strategic priorities and aligning them with changing development challenges; 
exploring options for enhancing its resources to meet the development needs of the developing 
member countries; and streamlining business processes and undertaking organizational reform 
within ADB in order to ensure more effective implementation.  
 
Finally, let me recognize ADB support to Pakistan in infrastructure, energy and regional 
integration projects. We value this relationship and the leadership of Mr. Nakao. We look 
forward to continuing and enhanced partnership with ADB.  
 
Thank you, Mr. Chair. 
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PHILIPPINES 
Cesar V. Purisima, Governor 
 
 
Mister Chairman, President Nakao, fellow Governors, ladies and gentlemen, a pleasant 
afternoon to you all. I would like to thank the Government of Kazakhstan and its people for the 
hospitality and excellent arrangements for this year’s Annual Meeting. 
  
The Asian growth story is an impressive one. Only half a century ago, Asian countries were the 
laggards of the world. Back then, it seemed to be only one of Asia’s wildest dreams to catch up 
to the growth of our Western neighbors. However, after fifty years, we have finally unlocked the 
potential of our region, with the continent transforming into one of the fastest growing in the 
world. 
  
I, for one, have seen how the ADB has contributed to the Philippine growth story. It has been 
instrumental in our country’s development in the past four years, contributing over $2.6 billion to 
fund various projects. The ADB, the Australian Government, and the Canadian Government 
have also helped us create a revolving pool of funds called the Project Development and 
Monitoring Facility (PDMF), with the goal of enhancing the environment for public-private 
partnerships in the country. This fund has since become the cornerstone of the foundation of 
our PPP projects. 
 
The strong support from the international community, coupled with President Aquino’s platform 
for good governance, has pushed the Philippines to become the second fastest growing nation 
in Asia in 2013, expanding by 7.2%. By strengthening our partnerships further, we are well on 
our way to achieving our goal of shared prosperity through increased spending on social 
services, improvement of infrastructure, and investment in our people. 
  
However, just recently, we realized how vulnerable our nation is to wiping out three years’ worth 
of growth that it has regained. In November of 2013, Super Typhoon Haiyan struck the 
Philippines leaving behind $13 billion in infrastructure and agricultural damage and millions of 
Filipinos affected. Just three weeks before the onslaught of the typhoon, a 7.2 magnitude 
earthquake hit the province of Bohol. These are only two among several disasters over the past 
few years that have left a grave impact on our country’s people and economy. 
  
We could not be more grateful for the ADB for its generosity in helping the Philippines through 
those difficult times. The ADB has been one of our biggest contributors to the rehabilitation 
process, providing nearly $900 million in assistance for immediate recovery and long-term 
reconstruction, and rehabilitation efforts. Through the National Community-Driven Development 
Project, it has contributed valuable support to the communities on the ground. 
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We cannot sit idly as natural calamities of mounting intensity may soon be considered the new 
normal. The Philippine Government has already laid out its plans to strengthen the country’s 
resilience at the level of the individual, of the local government, and of the national government. 
However, building defenses against the changing climate must be an effort of the global 
community, as no country is safe from these disasters. Around 70 percent of calamities 
worldwide occur in the Asia-Pacific region alone, which most ADB member countries are part of. 
  
If we all put our resources and expertise together and come up with ways to reduce the damage 
of such threats, we can more effectively safeguard our nations and fellow countrymen. While I 
welcome the ADB’s participation in furthering this cause, through its development of innovative 
instruments to manage risks from natural disasters, there is still room for the ADB to expand its 
role. 
  
Despite challenges that face us, there is still a bright future in store for Asia. In 2015, the 
spotlight will be on ASEAN as the regional bloc prepares for the ASEAN Economic Community. 
We count on the ADB’s support in this major stride towards integration, including in the 
establishment of a regional credit rating agency, to help cement ASEAN’s place in the world 
stage. 
 
The Philippines, along with the other member countries of the ADB, will continue to strive for 
even greater progress. The journey may not be an easy one but I look forward to having the 
ADB join us in every step of the way. 
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PORTUGAL 
Manuel Rodrigues, Governor 
 
 
Mr. President, 
Mr. Chairman, 
Governors, 
Ladies and gentlemen and distinguished guests, 
 
I would like to begin by expressing my sincere appreciation to the Government of Kazakhstan 
for hosting the 47th ADB's Annual Meeting and to the people of Astana for their kind hospitality. 
 
Asia’s growth is both impressive and exciting and its economic and social development, leading 
to inclusive growth, is as challenging as it is imperative. And at this intersection resides the 
challenge facing the Asian Development Bank Group: remaining relevant and increasingly 
responsive to the region’s needs.  
 
It is with great honour that I take part in the Bank’s Annual Meetings and have the opportunity to 
discuss, first handedly, with its shareholders, Management, partners and clients the main 
themes on the institution’s agenda. 
 
Focusing first on the proposal currently under discussion to transfer all Asian Development 
Fund loan assets and some of its liquidity to the Bank’s Ordinary Capital Resources balance 
sheet, we are positive about this proposal and we support it in principle. 
 
Positive because it is clearly smart financial engineering that would allow making a more 
efficient use of ADB’s existing financial resources and reduce the need for future additional 
donor contributions, which is most welcomed. We commend the Bank’s Management for being 
proactive in developing this innovative proposal. We are convinced it has the potential to be the 
swiftest solution to boost ADB’s equity, avoiding a sizeable decrease in the Bank’s lending 
starting in 2016 and allowing ADB to stick to the commitment made during GCI V negotiations to 
keep a minimum annual OCR approval level of $10 billion. We all agree on the need to have a 
strong ADB supporting the region´s development. 
 
Having said that, we are aware that the implications of this proposal are far reaching, not only in 
financial terms, but also in what concerns the Bank’s policy, governance and maintenance of 
ADF historical donors´ engagement on concessional lending strategic definitions. 
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Firstly, the increase in size of ADB’s equity needs to be matched by clear long-term strategic 
and operational directions. We would be more comfortable to commit on such a sizeable 
increase in ADB’s equity having a clearer view on the allocation of those new resources. There 
is a strong need to wrap this financial proposal with a policy and institutional strategy that 
orients the allocation of additional resources to Low Income Countries and clarifies the role tobe 
played by ADB in Middle Income Countries and, particularly, in upper MICs but also on private 
sector development across Asia and the Pacific.  
 
Secondly, we would also welcome reassurance that the financial proposal will be matched by 
operational efficiency measures.  
 
Thirdly, we are aware that this proposal is not limited to a financial dimension and therefore we 
stand open to have a broad and open discussion in the coming months, amongst ADF donor 
and non-donor countries, on its impacts. 
 
Ladies and gentlemen, 
 
Allow me to make a particular reference to the importance we attach to the Bank’s engagement 
in the region’s private sector development, in cooperation and co-financing with other investors 
and multilateral and bilateral partners. It is with discomfort that we see non-sovereign approvals 
in ADB decreasing between 2012 and 2013. We see great potential, especially in the framework 
of a potential combination of ADF and OCR resources, for a stronger role by the Asian 
Development Bank to spearhead innovative partnerships and instruments to address the 
persistent needs in supporting sustainable, private sector-led growth and employment. We take 
note that the combination of ADF and OCR is projected to progressively increase non-sovereign 
annual approvals between 2016 and 2022, in respect of the goal of having 25% of total non-
concessional loan approvals in non-sovereign operations by 2020. We ask Management to 
ensure that the expansion of OCR lending assistance effectively enhances non-sovereign 
lending, including in frontier markets. 
 
We encourage Asian economies to reinforce cross regional trade and investment, in particular 
with Europe. In recent years, the Portuguese economy has strengthened its ties with the Asian 
markets and investors and we look forward to consolidating this cooperation in the coming 
years.  
 
In this context, we recognize the Asian Development Bank Group as a key forum for 
cooperation and dialogue with the region, supporting the development of its regional member 
countries and fostering long term partnerships.  
 
Mr. Chairman, Mr. President, pursuant to the previous remarks, allow me to reiterate, on behalf 
of my Minister, Portugal´s commitment to this institution, its Management, and staff, whose work 
and dedication we recognize. 
 
Thank you for your attention. 
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SINGAPORE 
Josephine Teo, Temporary Alternate Governor  
 
 
On behalf of the Singapore delegation, I thank the Government of Kazakhstan and the people of 
Astana for their warm hospitality and excellent arrangements for this year’s Annual Meeting. 
  
Since its adoption in 2008, Strategy 2020 has been the key thrust of ADB’s operations. Through 
effective implementation of Strategy 2020, the ADB has improved its overall capacity to serve its 
developing member countries (DMCs). The significant increase in sovereign and non-sovereign 
operations as well as knowledge support has contributed to stronger and more sustainable 
growth in DMCs. In doing so, there has been further progress on poverty reduction and the 
achievement of Millennium Development Goals.  
  
The Mid-term Review reaffirmed the relevance of Strategy 2020 and its broad directions, in 
particular, its focus on infrastructure development which comprised 72% of ADB operations from 
2008 to 2012. Given the scale of investment required to meet our region’s infrastructure 
demands, there is increasing urgency to level up non-bank private sector involvement. This is 
because regulatory developments are likely to constrain banks’ ability to continue providing 
long-tenor loans.  
 
There is, at the same time, opportunity to crowd in non-bank private sector investments. For 
example, pension funds, sovereign wealth funds, insurance companies and endowments are 
potential sources of liquidity. McKinsey Global Institute has estimated that the assets of these 
institutional investors could reach US$90 trillion by 2020, up from US$57 trillion in 2010. 
However, there remain significant challenges in channelling such liquidity to meet the region’s 
infrastructure needs. The two main hurdles are: 
  

a. Proper structuring of projects so that they are commercially viable, which is necessary to 
create a steady pipeline of bankable projects; 
 

b. Proper structuring of loans to support transfers among different financing entities as 
projects evolve; this is necessary so as to match projects to the varying risk appetites of 
financiers at different stages of their development. 

  
ADB can consider intensifying its work to address these challenges so as to crowd in more non-
bank institutional investments.  
 
In support of ADB’s work, the Asia Infrastructure Centre of Excellence (AICOE) commenced 
operations in April 2014. A joint project by Singapore and ADB, AICOE aims to work with 
regional governments to structure Public Private Partnership infrastructure projects, and to 
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explore the usage of ASEAN’s capital markets to finance and refinance such projects. 
Singapore will continue to do our part to enable AICOE to help unlock bankable projects and 
narrow emerging Asia’s infrastructure investment gap. 
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SPAIN 
Manuel Larrotcha, Temporary Alternate Governor  
 
 
Before anything else, let me express to the Government of Kazakhstan our appreciation for the 
excellent arrangements made for this 47th Annual Meeting. 
 
Mr. Chairman, President Nakao, Fellow Governors, Ladies and Gentlemen 
 
The ADB, like the other multilaterals, is facing a number of challenges in the business model 
that traditionally has helped them to grow in lending volumes with the assistance of 
shareholders in a reasonably stable financial environment.  
 
Developing Asia is successfully navigating a challenging global economic landscape and is well 
positioned to steadily grow over the next years. Demand for Asia’s output is expected to 
increase as the recovery in the major industrial economies gains momentum.  
 
While risks to the outlook have eased for the Region, several aspects warrant close monitoring. 
First, the improvement in demand could somewhat be offset by moderating growth in the PRC 
where the economy has slowed to 7.7% in 2013. If efforts in PRC to curb credit expansion are 
too abrupt, a deeper slowdown could drag growth prospects down. Second, data on the 
recovery in the major industrial economies have been mixed; pointing to the possibility that 
external demand for the region’s goods from these countries may be softer than envisaged. And 
third, a further shock to global financial markets from changes in US monetary policy cannot be 
ruled out. 
 
Despite the progress made, the Region still faces daunting challenges. It is home to a large 
number of poor people, inequalities are widening, vulnerabilities are growing, environmental 
challenges are increasing, and substantial infrastructure gaps persist. Power and water supply, 
physical connectivity to markets and access to basic services remain daily challenges for the 
Asian poor and emerging but still fragile middle classes. Seven DMCs are still home to 67.5% of 
the World’s poor. Meanwhile, 70% of the Asian poor live in lower middle-income DMCs. 
 
It is therefore critical to ensure that growth is more inclusive and environmentally sustainable. 
Achieving it will require keeping the pace of policy reforms in many areas, including those of 
natural resources, food security, infrastructure and general governance in Asia, fields where 
ADB has traditionally shown strong knowledge. Regional integration must be deepened to 
further increase the Region’s resilience, connect more of its economies to global markets, and 
spread the benefits of growth. The private sector must also be supported to help realize its key 
part in accelerating growth and generating wider prosperity. 
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A strong ADB, with a clear focus on reducing poverty, is therefore more needed than ever, as 
more investment in infrastructure and human capital, together with sound fiscal policies, is 
required.  
 
As mentioned at the beginning, we are facing challenging times for the ADB. In particular we 
need to shape the Bank’s efficiency and its strategic and financial capabilities. In this respect 
the Annual Meeting in Astana will provide us a timely opportunity to discuss two milestones: the 
Mid-Term Review of Strategy 2020 (MTR) and the proposed options to enhance the medium 
and long term sustainable lending capacity of the Bank. 
 
Regarding Strategy and efficiency we agree with the MTR conclusions when deeming that the 
strategic directions set up in the Strategy 2020 remain relevant to the core Asian development 
challenges. ADB’s main effort should aim at more efficient and faster delivery of projects by 
curtailing internal bureaucracy, encouraging creativity by staff, and decentralizing decision-
making in earnest. While ADB’s development effectiveness keeps gradually improving, the 
latest Development Effectiveness Review reflects a persistent lag between approval, completion 
and evaluation.  
 
With respect to the Bank’s financial capabilities, year 2013 saw difficult and time-consuming 
discussions on the income-enhancing options to sustain the Bank’s sustainable level of lending 
as close as possible to the $10 billion committed by ADB’s Management at the latest general 
capital increase. New efforts need to be done in this same direction. 
 
As far as the eventual merging of OCR and ADF resources is concerned, we are positive about 
it. Such proposal is the type of innovative and imaginative proposals the Bank needs to leapfrog 
into the Bank of the XXI Century and to guarantee it continues playing a relevant role in the 
Region, as it is the wish, I believe, of all their members. We encourage the Secretariat to 
produce further analysis and to try to produce a win-win proposal for all the parties implied.  
 
In conclusion, Mr. President, ADB will need to adapt, once again, to both internal and external 
challenges in a context of rising inequality. For this, we entrust you to urgently undertake the 
necessary reforms for which you can count on our total support.  
 
Mr. Chairman, President Nakao, Fellow Governors, Ladies and Gentlemen 
 
We encourage you to champion innovative ways to adapt the Bank’s business model in the 
medium term to the very clear signals that we all are receiving. 
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SRI LANKA 
Sarath Amunugama, Temporary Alternate Governor  
 
 
May I begin by expressing my thanks to the Government of Kazakhstan for hosting this 
important meeting in the beautiful city of Astana. I also thank the people of Kazakhstan for their 
warm welcome and hospitality. 
 
Sri Lanka greatly appreciates ADB’s assistance to its members through loans, grants, policy 
dialogue, technical assistance and equity investments. The dedication of ADB to reducing 
poverty by improving living standards of 1.7 billion poor people in our region is commendable. 
  
The Asian Development Bank (ADB) has been a major multilateral development partner of Sri 
Lanka for over 46 years. Since its establishment in 1966, the Bank has approved a total of 166 
loans, with a cumulative lending of USD 5.8 billion to Sri Lanka. In addition, ADB has provided 
USD 481 million in grants. In the year 2013, ADB provided loans amounting to USD 552 million 
to implement 5 projects in Sri Lanka. In addition, we have successfully concluded negotiations 
with ADB to mobilize another USD 163 million for the implementation of two other projects.  
 
Future ADB financing to Sri Lanka is being negotiated based on new initiatives to develop 1000 
rural townships which will ensure connectivity through national, provincial and rural feeder roads 
and to develop medium scale irrigation systems and the use of river water to improve irrigation 
and drinking water facilities in several marginalized districts of the country. 
 
Let me take now describe to you some recent economic developments in Sri Lanka. The 
Government of Sri Lanka has given the highest priority to economic development. The return of 
peace and stability to the country after a three decade internal conflict has opened up many 
opportunities for economic growth and has greatly improved the life of our people. Effective post 
conflict economic policies have resulted in sustained growth in Sri Lanka. 
 
The economy continues to progress steadily recording an average growth rate of 7.5% during 
the last four years in spite of a global economic downturn. The Growth of the economy of Sri 
Lanka reflects a strengthened domestic demand and a pickup in exports, tourism and foreign 
remittances. Sri Lanka has maintained single digit inflation for nearly 5 years and the country’s 
per capita income has risen sharply from USD 1,241 in 2005 to USD 3,282 in 2013 and is 
projected to increase beyond USD 4,000 by 2016.  
 
With the end of terrorism and the transformation of the economy to middle income status, we 
are continuing large scale investments in infrastructure development in the country with local 
resources as well as foreign funding. Mobilization of foreign funding from both bi-lateral and 
multilateral development partners has been quite successful. Sustained growth has been 
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underpinned by prudent macroeconomic policies. Within the medium term fiscal framework, the 
Government’s debt management strategy is designed to reduce the debt to a lower level in line 
with a lower fiscal deficit and high economic growth. The debt to GDP ratio is targeted to come 
down below 65 percent by 2016. We hope to reduce this ratio to 60 % by 2020 of which the 
foreign debt component would be around 30 percent of GDP.  
 
The government has been pursuing large-scale reconstruction and development projects in its 
efforts to spur growth in lagging areas, develop small and medium enterprises and increasing 
rural productivity. A dynamic private sector has been encouraged to play a leading role in the 
country’s transition to a higher income status.  
 
In 2013, the Government of Sri Lanka and ADB jointly developed the medium-term Country 
Partnership Strategy 2014-2016. It is closely aligned with the Government's strategy, Mahinda 
Chintana 2010-2016, and ADB's long-term strategic framework, Strategy 2020. It reflects the 
country’s transformation and addresses the priority agendas of middle–income countries, such 
as skills development, improvement of transport services and sustainable energy.  
 
As a middle income country we welcome the initiative to create the Asian Infrastructure 
Investment Bank (AIIB) which will add to the resources available for very necessary 
infrastructure development in the Asian region. We have been talking about such funding for a 
long time. Therefore, timely action as envisaged in AIIB will be most welcome. Of course the 
role of ADB will be maintained and indeed expanded. We need to emphasize the 
complimentarity of all multilateral regional and global financial institutions. 
 
Finally, I wish to express my sincere appreciation of the support extended by the President of 
the ADB and his team on strengthening economic development in my country and our region.  
 
Thank you. 
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SWITZERLAND 
Willi Graf, Alternate Governor 
 
Mr. Chairman, 
Mr. President, 
Distinguished Delegates, 
Ladies and Gentlemen, 
 
On behalf of Switzerland, I would like to express my deep appreciation to the Government of 
Kazakhstan, and the authorities and the people of Astana for the excellent arrangements, and 
warm hospitality. I also would like to thank President Nakao and ADB Staff for the fruitful and 
constructive cooperation throughout the last year. 
 
While the Economic Outlook for the Asian and Pacific region is encouraging to help the Asian 
Development Bank achieving its vision of a region free of poverty, economic growth is unlikely 
to be sustainable in a long-term perspective unless it is inclusive and environmentally sound.  
 
The importance of an inclusive and environmentally sustainable approach is even more evident 
when considering the various challenges the region is faced with. The Asian and Pacific region 
is still home to a large number of people living in extreme poverty. Many poor people live in 
countries affected by fragility and conflict. Income inequalities keep widening, while also non-
income inequalities in access to education, water, sanitation and health remain a concern in 
many countries. An increase of climate change-related impacts poses serious threats to 
vulnerable people. The latter we experienced sadly in late 2013, as a typhoon hit parts of the 
Philippines heavily. Bearing these challenges in mind, Switzerland is convinced that ADB 
remains a relevant player in Asia and the Pacific for empowering the poorest, for promoting 
inclusive and environmentally sustainable growth, and for fostering regional integration. Looking 
at the future challenges ADB faces, I would like to address two main issues: First, the midterm 
review of ADB’s long-term corporate strategy Second, ADB’s relevance in the Asia-Pacific 
region. 
 
Midterm Review of ADB's corporate long-term strategy (Strategy 2020) 
 
Switzerland agrees with the conclusion of the Midterm Review of Strategy 2020 that ADB's long-
term corporate strategy remains valid and relevant. Nevertheless, we believe that following six 
areas either were not yet sufficiently addressed in the Midterm Review, or deserve even more 
attention in the Action Plan and its implementation: First, the Bank needs to sharpen its pro-poor 
focus and tackle poverty and inequalities simultaneously in its operations. ADB should in 
particular invest more in rural infrastructure to enhance agricultural productivity, food security 
and help reduce inequalities of income and opportunities. 75% of the poor in Asia are still living 
in rural areas and derive a large part of their livelihood from agriculture. 
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Second, ADB fares well to foster governance and capacity development interventions. In this 
respect, we see considerable potential in promoting domestic and social accountability in ADB 
operations. This would strengthen the transparency and sustainability of projects, and thereby 
would help to ensure that benefits reach those that need it most.  
 
Third, in the area of private sector development, we encourage the Bank to transform itself more 
from a project financier to a project developer and resource mobilizer, including through 
enhanced public-private partnerships.  
 
Fourth, ADB should further strengthen decentralization of responsibilities and human resources 
to its resident missions in order to reinforce sound project design, project supervision, policy 
dialogue, implementation support and ultimately disbursements.  
 
Fifth, we recommend ADB to further enhance its support to the environmental sustainability 
agenda. More specifically, we expect the Bank to strengthen its engagement in addressing 
water scarcity, in disaster risk reduction and in the development of innovative disaster risk 
management instruments.  
 
Sixth, mainstreaming conflict sensitive program management in ADB operations in fragile and 
conflict affected contexts is of utmost importance. Hence, internal capacities and incentives for 
its effective application need to be ensured. 
 
We look forward to a detailed Action Plan for the implementation of the Midterm Review's 
conclusions as well as an updated results framework. We expect the time-bound Action Plan to 
address the points mentioned above and to include clear priorities.  
 
ADB's relevance in Asia and the Pacific region 
 
Turning to the second issue, it is obvious that the ADB needs to remain - beyond 2020 - a 
relevant and important development partner in the Asia Pacific region. Hence, Switzerland is 
willing to consider options aiming at increasing ADB’s lending capacity. But this is not the only 
element to take into account when talking about relevance. ADB needs to come up with a sound 
development narrative and a thorough analysis of demand and absorption capacity of its 
developing member countries. Poor and vulnerable people and countries should be the ones 
benefitting from a "bigger Bank" in line with ADB's vision of an Asia and Pacific free of poverty. 
We need to be reassured that this will be the case. In the end, a decision on an enhanced 
financial capacity should come hand in hand with clarity on strategic implications.  
 
Concluding Remarks 
 
I would like to conclude by thanking ADB's staff and ADB's management together with President 
Nakao once again for moving forward ADB's important mission of an Asia free of poverty.  
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TAIPEI,CHINA∗ 
Fai-nan Perng, Governor 
 
 
Mr. Chairman / Madam Chair, President Nakao, Fellow Governors, Ladies and Gentlemen,  
 
On behalf of the delegation of Taipei,China, I would like to thank the government and people of 
Kazakhstan for their gracious hospitality. In terms of land mass, Kazakhstan is the ninth largest 
country in the world. The name ''Kazakh'' refers to ''free spirit,'' which I have found to be deeply 
ingrained in the cultural traditions of this great country in many ways. The city of Astana is also 
very impressive. Through careful planning, design, and construction the cityscape boasts a wide 
array of modern architecture and infrastructure that are harmonized, beautiful, and original. In 
particular, the Bayterek tower, the tree of life, is a true modern wonder of the world and provides 
a delightful backdrop for the 47th Annual Meeting. I join my fellow governors in thanking the ADB 
staff for the excellent arrangements they have made for this year's meeting. 
 
Since last May President Nakao has spared no efforts in promoting ADB's agenda. Not long 
after he took office, the Philippines was ravaged by Typhoon Yolanda. In the immediate 
aftermath, ADB put together the Typhoon Yolanda Response Team and readied US$23 million 
in grants for the devastated communities to address immediate needs. A further US$500 million 
was set aside for quick-disbursing program loan to help post-disaster rehabilitation and 
reconstruction. I commend ADB for reacting quickly and for delivering emergency aid efficiently. 
The unfortunate circumstances notwithstanding, the leadership and management skills 
demonstrated by President Nakao augur well for ADB's future. 
 
Over the years, ADB has made remarkable progress in carrying out its development goals. 
Looking ahead, this institution's future depends critically on a solid financial footing. ADB has 
embarked on a wide range of initiatives, yet the resources at our disposal are very limited. As 
interest rates in many economies fell to unprecedented levels in recent years, ADB's interest 
income has declined sharply. Several solutions have already been proposed, including raising 
the lending rate, transferring some assets from the Asian Development Fund (ADF) to Ordinary 
Capital Resources, and promoting co-financing. I support ADB's efforts to strengthen its 
finances, but would recommend that ADB review its policy priorities in the allocation of funds 
and take steps to reduce administrative expenses in order to free up more resources. 
 
During last year's meeting President Nakao coined the three i(s), ''innovative, inclusive, and 
integrated Asia and Pacific,'' as his vision for Asia's future. He envisaged sustainable growth by 
promoting innovation and research development, inclusive growth by building infrastructure and 
improving universal access to education and medical care, and higher economic growth across 
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Asia by stepping up regional integration. To back up these proposals, ADB put together the 
Midterm Review of Strategy 2020, in which strategic priorities for 2014-2020 were mapped out 
under three separate headings: sharpening ADB's operational focus, responding to the new 
business environment, and strengthening ADB's capacity and effectiveness.  
 
While these strategies are meaningful and well-intentioned, the good work that we carry out 
here at ADB can easily be undone by a different set of agenda. On the one hand, advanced 
member economies contribute generously to ADB's preferred funding mechanism to foster 
development in developing member economies. On the other, some donor countries have 
implemented monetary policies that create significant spillover effects, putting a number of 
developing member economies at risk. Member countries should be mindful that domestic 
policy actions may have unintended and undesirable consequences that would at times 
undermine regional stability and inadvertently offset ADB's support for developing Asia. Take 
May 2013 for example, the talk of ''tapering,'' winding down asset purchase programs, weighed 
down international financial markets. The effect took its toll on many emerging economies as 
exchange rates fell precipitously and capital took flight. Some economies had to resort to policy 
rate hikes at the expense of economic growth to stem capital outflow. The latest Asian 
Development Outlook also points out how the effect of the tapering of unconventional monetary 
policy could induce heightened financial market volatility.  

 
The policy conundrum for emerging market economies is made even more complex when 
various central banks in major advanced economies move in different policy directions, heading 
toward the exit of quantitative easing, staying accommodative, or looking to further monetary 
expansion. Given the wide variations in policy stance, the spillover effects originating from 
different parts of the world may partially offset each other. However, the timing differences in 
policy implementation by advanced economies simply create yet more uncertainty that can 
undermine economic and financial stability in emerging market economies. 

 
Emerging market economies that are repeatedly subject to large external shocks may become 
susceptible to economic and financial crisis, putting the livelihoods of many ordinary people at 
risk and exacerbating income inequality in these countries. Such a scenario turns ''inclusive 
growth'' into ''discriminating downturns,'' quickly erasing all the good work that we painstakingly 
try to accomplish. Sustainable regional development must be anchored by financial stability. For 
many developing economies, this entails greater focus on promoting financial inclusion rather 
than on financial openness. After all, experience tells us that an emerging economy with a 
liberalized capital account can easily fall prey to aggressive and powerful financial speculators. 
With this in mind, ADB should direct its efforts to promoting financial inclusion and financial 
system reforms to bolster inclusive economic growth among developing member economies. 

 
One other i championed by President Nakao focuses on regional integration, an important 
mandate long tasked to ADB. One of the key objectives of this mission is to enhance financial 
and monetary cooperation within the region. Given international capital movement is a major 
threat to regional stability, I would urge ADB to rise to the challenge and offer the necessary 
assistance to member economies. ADB could, for example, help some member economies to 
reduce excessive levels of foreign debt. ADB also has the capacity and capability to provide 
essential guidance and policy recommendations for economies where capital controls are 
required to stabilize the exchange rate. If necessary, ADB can even step forward to coordinate a 
regional policy response to help the region deal with large external shocks. 

 
As we discuss inclusiveness in terms of economic growth and access to finance, it is important 
to remind ourselves that official initiatives designed to promote these goals have to be inclusive 
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as well. The selection criteria for inclusion in any regional cooperative framework should be 
based on economic and financial considerations rather than political factors.  

 
Last but not least, I would like to reiterate that Taipei,China is a founding member of ADB and 
has fully carried out her membership responsibilities. My delegation continues to protest against 
the unilateral alteration of our membership designation. I would also like to call on member 
countries to respect each other concerning the equal opportunities of hosting meetings and 
workshops of ADB.  

 
I wish the meeting every success. Thank you. 
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TAJIKISTAN 
Davlatali Saidov, Governor 
 
 
Dear Mr. Chairman, Mr. President, Governors, Ladies and Gentlemen,  
 
On behalf of our delegation and Government of the Republic of Tajikistan, I would like to extend 
our warm appreciation to Government of the Republic of Kazakhstan for their hospitality and to 
the ADB management and staff for their excellent arrangements for this Annual Meeting.  
 
We consider this meeting as an important step in enhancing mutually beneficial cooperation and 
closer relations both between Tajikistan and ADB, and between countries in the region.  
 
The Asian Development Outlook 2014 has presented a cautious but encouraging scenario of 
the global economy. The major industrial economies grew by collective 1% in 2013 and it is 
expected that the momentum will reach 1.9% in 2014 and 2.2% in 2015. The world looks 
forward to a quick and full recovery of the industrial economies. 
 
Asia is still the most dynamic region of the world. Growth in 2013 was 6.1% and is likely to 
improve albeit marginally in 2014 and 2015. The Central Asia has been able to maintain its 
growth momentum.   
 
However, developing Asia remains exposed to external shocks and faces substantial risks. The 
global economy is not yet out of the danger-zone and the crisis is certainly not yet over. In this 
difficult economic environment, developing Asia needs a strong and focused ADB. 
 
Tajikistan achieved robust growth of 7.4% in 2013, which is a bit less than 7.5% recorded in 
2012.  
 
Our fundamentals are solid though the challenges are equally strong. The growth in Tajikistan is 
driven on both demand and supply sides. On the demand side, the strong domestic growth is 
attributable to external resources, booming construction and increased public investment. On 
the supply side, we are worried about slowing growth in industry primarily because of 
contraction in aluminum production. We are, however, buoyant about mining, food processing, 
electricity generation and distribution. The decline in growth of agriculture is another area of 
concern. However, growth of the services sector augurs well for the momentum.   
 
The major development challenge before us is to streamline our government processes and to 
make investment climate more attractive. We also need to carefully keep our current account 
deficit in acceptable threshold. The Government of Tajikistan is fully committed to maintaining a 
reasonable level of growth which is both inclusive and investment-friendly.  
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Higher expenditures for social needs, human development and social protection have increased 
private consumption, while increase in expenditures for education and health has led to higher 
public consumption.  
 
More diversified industry and agriculture is expected to result in more sustainable economic 
growth, which, as per Asian Development Outlook 2014, is forecast at 6.0% in 2014 and 5.8% in 
2014.  
 
One of the most serious challenges in Tajikistan is to sustain a high rate of economic growth 
and generate employment through higher private investment. The government undertook a 
number of broad legal and regulatory measures to improve the business environment. 
 
Tajikistan has made significant progress in developing its economy and reducing poverty in 
recent years. However, significant challenges remain in infrastructure development (particularly 
power and transport). In these directions, we look up to ADB to deliver more than before. 
 
Structural reforms are also required in several areas. We have to strengthen governance and 
reform several of our large state-owned enterprises. We also intend to improve the investment 
climate to promote the private sector and create jobs. 
 
ADB is a trusted and strategic partner and works with Tajikistan to address these challenges.  
 
Our Country Partnership Strategy for 2010–2014 aims at improving connectivity, energy security 
and private sector development, with regional cooperation as a binding theme. Other priorities 
include tackling efficiency issues in public companies, and addressing climate change matters, 
including flood controls. 
 
I take this opportunity to express our sincere thanks to ADB for its continued support for the 
socio-economic development of Tajikistan since it became a member of ADB in 1998. 
 
Regional cooperation is key for development of our region, and benefits of regional cooperation 
cannot be overemphasized.  
 
ADB is involved in developing regional energy policy and energy trading projects, rehabilitating 
regional transport corridors, and facilitating trade under the Central Asia Regional Economic 
Cooperation (CAREC) Program.  
 
We look forward to gain from this mutually beneficial process by enhancing regional 
development by building strategic partnerships for the future. Only through cooperation and 
integration our region can fully utilize its opportunities and achieve sustainable growth for all. 
 
For ADB members, it is critically important that ADB remains in sound financial health.  
 
We must undertake all measures to augment ADB’s resources. The developmental needs of 
Asia and Pacific are large and ADB, being a regional Bank, mandated to accelerate the 
economic development of the region must play a larger role. At the time of GCI-V, the 
sustainable level of lending as projected at $11 billion which has now declined to just $8 billion. 
In order to discharge its role meaningfully and effectively, the Bank must have commensurate 
resources. 
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On the implementation side, the effectiveness of the Bank can be suitably enhanced if it takes 
important initiatives on delegation, procurement reforms and project delivery. It is not only 
important for the project to be delivered, it is much more important for the project to be delivered 
in time and efficiently. The Bank must, therefore, lay more emphasis on disbursement and 
implementation issues. I am very confident that President Nakao will consider all necessary 
initiatives while reviewing the Mid Term Strategy 2020. 
 
From our side, I would like to assure that the Government of the Republic of Tajikistan will 
continue to provide all necessary support to ADB in its endeavor for a poverty-free and 
developed Asia, and to ensure that our country achieves its full economic potential and 
prosperity. We also look forward to a fruitful outcome from the deliberations of this annual 
meeting. 
 
Thank you for your attention. 
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THAILAND 
Kittiratt Na-Ranong, Governor 
 
 
On behalf of the Government of Thailand, I would like to extend our sincere gratitude to the 
Government of Kazakhstan, the people of Astana, and the Asian Development Bank (ADB) for 
their great hospitality and excellent organization of the 47th Annual Meeting of the Board of 
Governors of the ADB. 
 
In this statement, we would like to share some views on the global and Thai economy, our 
current preparation for the upcoming ASEAN Economic Community (AEC), the recent Country 
Partnership Strategy between Thailand and the ADB, and the issue of enhancing the ADB’s 
lending capacity. 
 
The global economy in the past few years has weathered a series of turbulences. Amidst the 
slowdown in the developed world, it was the developing economies that acted as the main 
growth engine for the global economy when the main engine, notably G-3 economy, was not 
fully functioning. 
 
This time, the recovery in the G-3 economy seems solid, while the growth in the developing 
economies softens. Thailand’s economic growth is also among this trend. Nevertheless, the 
economic stability of the Asian developing economies is still vigorous. Thailand, for example, is 
amongst a few countries which have the lowest unemployment rates in the world. Our inflation 
rates are well contained within the range of the inflation targeting framework. The international 
reserves stood at more than 168 billion USD, approximately 2.8 times of short term external 
debt.  
 
With strong economic fundamentals and ideal geographical location, Thailand is ready to foster 
regional economic development as a centre of the Greater Mekong Subregion (GMS). For 
almost a decade, our Neighbouring Countries Economic Development Cooperation Agency 
(NEDA) has played an important role as an efficient bilateral mechanism to extend Thailand’s 
aid for economic development to the GMS countries. Following its vision to serve as a partner in 
providing economic development cooperation, NEDA has already provided financial and 
technical assistance for numerous infrastructure development projects in the GMS and has 
recently expanded its coverage to other Asian developing countries outside GMS in order to 
strengthen its role in this region.  
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On the regional front, Thailand has actively participated in multi-layered regional economic 
cooperation frameworks. As a founding member of ASEAN, we have played an important role in 
fostering various activities aiming to achieve the AEC by 2015. Going beyond, as the 2015 
target is not the definite conclusion of activities to realise the AEC, there is still a need to further 
expand and deepen market integration within ASEAN. The AEC Post-2015 Vision, thus, has 
been being discussed to enhance ASEAN economic integration for the next ten years. 
 
In addition, Thailand has reaffirmed our support, under the ASEAN+3 Framework, to further 
enhance financial cooperation, especially in strengthening the effectiveness of the regional 
liquidity support mechanism under the Chiang Mai Initiative Multilateralisation (CMIM) and 
developing regional surveillance capacity of the ASEAN+3 Macroeconomic Research Office 
(AMRO) with an aim to promote regional financial stability and prevent future financial crisis. 
 
The relationship between Thailand and the ADB has been elevated to a new stage since the 2nd 
Country Partnership Strategy (CPS) covering the year 2013 – 2016 was established in the last 
quarter of 2013. The Strategy provides a flexible framework by blending the ADB’s sovereign 
and nonsovereign supports to Thailand. Based on the three strategic pillars of Knowledge and 
Innovation, Private Sector Development, and Regional Cooperation and Integration (RCI), the 
2nd CPS is designed for the Bank to draw upon its extensive knowledge and experience in Asia 
and the Pacific to provide policy advice and capacity development. It also lays a path for the 
ADB to mobilize and syndicate financial resources for innovative private sector investments and 
to continue to be a lead agency for RCI. As a long-standing partner, we can clearly see from this 
CPS that the Bank’s role in supporting Thailand has more than ever been adjusted to better 
complement the country’s priorities and needs.  
 
Lastly, we would like to share some thoughts on the issue of enhancing the ADB’s lending 
capacity. Having been informed that in the near future the Bank’s capacity to lend will be 
significantly lower than originally estimated as a result of low global interest rate, we concur with 
the suggestion to increase the ADB’s sustainable level of lending (SLL) as soon as possible. 
Like other several developing member countries, we agree that the ADB should try to increase 
savings from containing administrative costs and intensify the exploration of innovative 
solutions, yet advice against raising additional financial burden to borrowing member countries.  
 
As a current donor of the Asian Development Fund (ADF), we agree in principle with the 
recommendation to strengthen the ADB’s lending capacity in the long-run by combining assets 
of the ADF and the ADB’s Ordinary Capital Resources (OCR) because it can not only reduce 
the burden of the ADF donors, but also better respond to the increasing demand from the ADF 
borrowers, especially those who are still facing extreme poverty. Additionally, we would like to 
recommend the Bank to prepare in advance effective risk management strategy and monitoring 
system in order to ensure these major structural and financial changes are successfully 
implemented. 
 
Thank you very much.   
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TURKEY 
İbrahim H. Çanakcı, Governor  
 
 
Mr. Chairman, Mr. President, Ladies and Gentlemen, 
 
I would like to start by extending my sincere appreciations to the Government of Kazakhstan for 
this excellent organization and warm hospitality.  
 
Distinguished Governors, 
 
As we approach to the end date of the Millennium Development Goals, we are glad that 
absolute poverty in the Asian countries has been nearly halved compared to 1990 levels.  
 
Nevertheless, more than 700 million poor people still live in the Asia. The region faces widening 
income inequalities, inadequate infrastructure, negative impact of the climate change and rising 
youth unemployment.  
 
We appreciate the efforts of the Bank Management in adapting its operations towards the 
region’s rapidly changing needs. The Midterm Review of ADB Strategy 2020 has provided 
useful input for this aim.  
 
We strongly believe that the Management will address the weaker areas in its operations in line 
with the findings of the report. In particular, we urge the Management to improve project 
preparation through better project management and design. Moreover, we expect the Bank to 
further support efficient procurement processes which in turn would facilitate higher 
disbursement rates.  
 
2013 was a successful year for the Bank in terms of its operations and financial strength. We 
are glad that the Bank Management has increased its loans approved by 10% to $10.2 billion in 
2013. However there is certainly much to improve on efficiency on the disbursement side where 
the current figures are not satisfactory. 
 
We believe that the financial strength of the Bank, which is also reflected in its triple A credit 
rating, creates the capacity necessary for entering more into areas such as private sector 
development. It is promising that 41 percent of the projects have supported private sector 
development in 2013. Towards its 50 percent-target for private sector operations by 2020, we 
expect the Bank to enhance its risk management ability about lending to the private sector.   
 
As the global financial uncertainty still holds, we recognize that sustaining Bank’s equity has 
become a challenge. In order to overcome the weakening lending capacity, I would like to 
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underline the importance of self-sufficiency and appropriate resourcing. At this point, merging 
the concessional lending window of the ADF with the Bank’s Ordinary Capital Resources would 
be beneficial to the Bank by increasing efficiency and strengthening its risk-bearing capacity.  
 
We support Management in its efforts to keep the budget increases as small as possible. We 
encourage the Bank to implement structural measures such as review of business processes 
and institutional arrangements that may help manage budget more effectively.  
 
We welcome Management’s efforts in reviewing its policies and procedures in order to improve 
effective service delivery to the developing member countries. In particular, it is important to 
establish a comprehensive system for managing procurement complaints in order to respect the 
rule of law and enhance transparency and accountability. To this end, we expect the Bank’s 
Management to have clear policies and guidelines which would further develop the way the 
Bank responds to this claim satisfactorily. We also urge the Bank to have in place strict 
measures to ensure fulfillment of contractual obligations. 
 
Distinguished Governors, 
 
As I conclude, I would like to underline that as shareholders we have to give our utmost support 
to the ADB to continue to operate as a more transparent, responsive and results-oriented 
development partner in its region. As Turkey we look forward to enhancing our close 
cooperation with the Management and other shareholders in shaping the future of the Bank. 
 
Thank you. 
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UNITED KINGDOM 
Bo Sundstrom, Temporary Alternate Governor  
 
 
The UK would like to thank the Government of Kazakhstan for hosting the Asian Development 
Bank’s 47th Annual Meeting, and for arranging a wide range of events, and the Management of 
the Asian Development Bank for the informative series of seminars and meetings during the 
week.  
 
The UK looks forward to frank and productive discussions on issues such as the proposed 
OCR/ADF merger, which aims to help the Bank achieve its long term goals as set out in the 
Strategy 2020. The proposal incorporates measures that have strong potential to be beneficial 
for countries that utilise the OCR and/or are eligible for the ADF. We appreciate the ongoing 
consultations and look forward to further discussions on how best to safe-guard the interests of 
the poorest and most vulnerable countries in Asia if the merger becomes a reality.  
 
The UK also appreciates the Bank’s consultations for the Mid-Term Review of the Strategy 2020 
and we agree with the main suggestions. The primary thrust of the strategy remains valid and 
relevant in its broader strategic directions to address the development challenges of a 
transforming Asia. However, the Bank’s financial and human resources are limited, which 
means that it cannot fund all bankable proposals. It should therefore collaborate further with 
other partners, such as other international finance institutions and not least the private sector. 
We also recommend a more focused approach to programming, where Management is 
selective in investing outside the core areas.  
 
As outlined in the Bank’s recent “Asian Development Outlook” report, there are still development 
challenges in Asia despite economic growth. From the UK’s perspective, poverty reduction 
through economic development must remain the overarching objective, aiming for shared 
prosperity in Asia. The Bank plays a major role in support of inclusive economic growth through 
substantial investments in infrastructure, institutional building in areas such as finance and 
broader investments in human resources, especially in education. We welcome the Bank’s plan 
to engage further with the private sector, especially in areas where the Bank is able to leverage 
private sector funding such as through climate change initiatives. These interventions are 
supporting each other and are therefore vital for sustainable economic growth. 
 
However, there are still millions living in Asia that do not benefit from the growing economies. 
We are therefore concerned about the increasing inequality in Asia, especially for women and 
girls and for those living in vulnerable circumstances. We would like the Bank to further 
strengthen its focus on inclusive growth and continue to seek meaningful indicators for inclusion 
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in the results framework, which can guide managerial decisions and be used for 
communications on results and achievements. Also, we want the Bank to ensure that all 
programme interventions, be it with national government or private sector partners, consider the 
underlying factors that hinder the participation of the poorest in the economic and social 
activities that benefit inclusive growth and find ways to tackle these obstacles.  
 
The Bank has a leading role to play on regional integration and the UK looks forward to a 
deepening collaboration to support the connectivity and economic corridor development that will 
foster closer business links and trade. We will look to the Bank to transfer lessons and 
experiences gained in Southeast Asia under your leadership to South and Central Asia in order 
to accelerate economic growth and reduce poverty in these lagging regions. For that to happen, 
the Bank needs to work closely with national governments, regional institutions and the private 
sector. Connecting businesses and the population in those regions to the growth centres of Asia 
is a UK priority for economic development as it helps ensure that poverty will be reduced for all 
and additionally supports broader stability across the region.  
 
The UK considers ADB a leader among the international finance institutions in the area of 
“results frameworks” and we appreciate the Bank’s efforts to further strengthen its results 
culture. The 2013 Development Effectiveness Review includes examples of achievements both 
in regards to development outputs and institutional reforms. We also appreciate the honest 
reporting on areas that have not reached the expected targets and the expected actions the 
Bank will take to tackle those issues.  
 
For the UK, the following priorities remain: achieving better results on inclusive growth and 
gender equality; doing more to respond to and tackle climate change including leveraging more 
private sector financing for this; and, making progress on institutional reforms that make 
operations as efficient and effective as possible.  
 
For the UK, it is a priority to ensure that the poorest people in the world are able to access 
clean, reliable energy; can withstand typhoons, droughts and floods; and safeguard their natural 
resources. We are pleased that ADB is also prioritising this, and look forward to strengthening 
our collaboration in this area. The last year has shown in particular how vulnerable Asia is to the 
effects of extreme weather events and climate change – and the importance of effective 
adaptation measures. We will continue to work closely with the Bank on disaster preparedness, 
early recovery and rehabilitation. The ongoing work in response to last year’s Typhoon Yolanda 
in the Philippines is a good example of governments, international agencies and civil society 
coming together to re-build the life of communities and families affected by the disaster. We 
salute the Bank for its very quick relief funding and for the supportive role it played for the UK’s 
humanitarian response directly after the typhoon disaster.  
 
In addition, more than 130 million people in South East Asia do not have access to electricity, 
and demand for energy is growing. This offers valuable opportunities in the region for the 
development of renewable energy resources to support this economic growth, provide security 
of energy supplies, prevent locking countries into expensive and volatile fossil fuel imports and 
avoid increasing carbon emissions. The Bank notes in its draft mid-term review of the 2020 
strategy “With the region facing serious environmental challenges, ADB will scale up its support 
for climate change adaptation, while maintaining its assistance for mitigation through clean 
energy and energy efficiency projects and sustainable transport.”  The Bank’s investments in 
renewable energy were more than ten times higher in 2008 - 2012 than in 2003 - 2007, and this 
fits well with the UK’s position on ending support for public financing of new coal-fired power 
plants, except in rare circumstances in which the poorest countries have no feasible alternative. 
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We value the ADB’s commitment in this area, and are pleased to be working together – for 
example through the Climate Investment Funds, and landmark projects, such as the Climate 
Public Private Partnership Fund (CP3) in Asia. ADB’s commitment to support ‘Sustainable 
Energy for All’ is welcomed, and we look forward to continuing to work closely with the Bank on 
these issues.  
 
The Bank has made good progress on its internal reforms over the last year and is achieving 
many of the expected development results through its programming. We would like ADB to 
demonstrate further progress on costs and value consciousness and improved human resource 
management. Good work has been done to improve internal business processes which will 
hopefully result in more efficient use of limited human and financial resources. However, we 
strongly encourage ADB to find ways to continue improving the quality of project design, 
approval and supervision and demonstrate that it seeks value for money in its engagement with 
the implementing agencies. Importantly, the Bank must do more to ensure appropriate levels of 
disbursements.  
 
Finally, we support President Nakao’s ongoing actions to make the Bank both more efficient 
internally and more effective in its operations. The recent changes in annual administrative 
budgets and salary consultations are positive. The UK also welcomes ADB’s gradual move 
towards more open and merit-based recruitments, appointments and elections at all levels 
within the Bank, including senior positions such as the Vice-President posts. We see this as an 
important part of an ongoing global trend for international institutions to adapt human resource 
and governance processes to meet the overall demand for more transparent, accountable and 
responsive institutions. We believe this, together with other institutional and operational 
improvements will make the Bank even more effective in the future. We look forward to 
engaging with other shareholders on these issues over the coming years. Thanks. 
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UNITED STATES 
Maria Louise Lago, Temporary Alternate Governor 
 
 
Introduction 
 
The United States is honored to participate in the 47th Annual Meeting of the Asian 
Development Bank (ADB) and thanks the people of Kazakhstan for their legendarily warm 
hospitality.  
 
Since we last met a year ago, the Asia-Pacific region has continued to sustain strong growth, 
albeit at a slower pace amid a more challenging environment for emerging markets. Despite 
headwinds from slower growth in some of the region’s larger economies, improving demand 
from the developed economies will help support growth in emerging markets across Asia. 
Policymakers across the region will want to continue strengthening their commitments to boost 
investment, increase jobs, and rebalance their economies to sustain long-term growth and 
reduce poverty.   
 
This statement will address three topics: (a) regional economic challenges; (b) poverty reduction 
and inclusive growth; and (c) enabling environments for development. 
 
Addressing Regional Economic Challenges 
 
The global economy is expected to strengthen somewhat this year (forecasts of 3.6 percent 
growth, up from 3 percent in 2013), which is welcome news following nearly six years marked 
by economic and financial volatility, uncertainty and adjustment. However, global economic 
activity remains uneven, and downside risks are still present, including new geopolitical risks. 
Asian policymakers must remain focused, working both individually and collectively to support 
growth and job creation, and to accomplish a durable rebalancing of global demand. 
 
Many countries in the region have taken important actions to strengthen their macroeconomic 
and institutional frameworks, which will increase their growth prospects and resilience. As the 
outlook for economic growth in the United States brightens, emerging market economies in Asia 
can best manage potential spillovers through policies that support strong economic 
fundamentals, including flexible exchange rates.  
 
The unwinding of rising leverage that many regional countries experienced in an era of readily 
available liquidity and credit is a risk that requires close monitoring. Not only may interest rate 
increases expose and intensify underlying vulnerabilities in the banking system, but they also 
could constrain consumption growth and loan demand. With a potential reduction in available 
capital and as Asian countries face their own monetary and fiscal constraints, regional financial 
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leaders will need to redouble their efforts to enact reforms and make investments that support 
economic growth.  
 
There are large infrastructure needs throughout the region, and investments in infrastructure 
can help drive stronger, sustainable growth amid these other economic challenges. ADB must 
use its expert knowledge to build the institutional capacity of governments to develop and 
manage infrastructure projects and crowd in private sector investment throughout the region.  
Continued ADB assistance to support the development of Asian capital markets that are 
attractive to institutional investors will facilitate the recycling of high Asian savings into the 
region’s longer-term investment needs.   
 
Reducing Poverty and Promoting Inclusive Growth 
 
We are encouraged by the tremendous growth and poverty reduction in Asia and the Pacific 
over the past two decades. Since 1990, the number of people in developing Asia who live on 
less than $1.25 per day has been halved, from over 1.4 billion to just over 700 million as of 
2010. While we commend this accomplishment, a closer look at the figures shows that there is 
more work to do. We agree with the ADB that a $1.25 per day standard should not be the only 
measurement of poverty. And since 1990, the number of people living on $2 per day in middle 
income countries—a more relevant benchmark for the region—has dropped by a more modest 
29 percent. In the poorer countries in the region, poverty by that measurement ($2 per day) has 
dropped by only seven percent.  
 
These statistics tell us two things. First, the ADB must redouble its efforts in the region’s poorer 
countries, where poverty remains deeply embedded. Second, even in the more creditworthy 
countries, we cannot assume that growth in itself will eliminate poverty. In fact, recent data 
confirm that the gap between the rich and poor is widening, putting at risk the development 
goals that we are collectively hoping to achieve. This concern is bolstered by recent research by 
the International Monetary Fund that illustrates the negative relationship between rising 
inequality and growth: inequality can undermine progress in health and education, cause 
investment-reducing political and economic instability, and undercut the social consensus 
required to adjust in the face of shocks. Inequality thus tends to reduce the pace and durability 
of growth.   
 
Of additional concern is that the gender gap is widening as well, so women are doubly affected.   
An economy cannot reach its full potential if half of its members are held back. Unfortunately, 
opportunities for women still lag behind men in too many domains—education, labor market 
opportunities and political representation. This is an area where the ADB and other 
development institutions can have a profound impact. By integrating gender into ADB projects, 
results on the ground can be substantially amplified, and we welcome the ADB’s commitment to 
mainstreaming gender. As the Mid-Term Review candidly noted, effective implementation of an 
agenda that mainstreams gender is not easy and has been inconsistent in practice. We very 
much urge the ADB to redouble its efforts on this critical issue.  
 
In addition, we urge the ADB to target its investments to assist the poor, while not losing focus 
on areas where the ADB has a comparative advantage. We are encouraged by the ADB’s 
priority, as reaffirmed in the Mid-Term Review, to focus on inclusive and sustainable 
infrastructure investments. If well implemented, such a policy will help the region meet its 
infrastructure needs, while allowing the ADB to use its proven expertise to reduce absolute 
poverty in middle-income and poorer countries alike. 
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We also welcome the ADB’s exploration of ways to increase lending capacity, expecting that it 
will have a primary focus on the region’s poorer countries. We support minimum allocations for 
countries, as this approach will allow the ADB to meet the infrastructure needs of fragile and 
often-remote developing member countries. We seek assurances from the ADB that any 
increase in lending capacity will focus foremost on increased assistance to countries that benefit 
from the Asian Development Fund.    
   
Creating Enabling Environments for Development 
 
We applaud the ADB’s plans to improve governance in the countries in which it operates by 
prioritizing support to public sector financial management, procurement systems and 
anticorruption measures. The ADB must also work with countries to build transparent and 
reliable legal systems.   
 
Since we met last year, there have been many calls for additional official funding to meet Asia’s 
substantial infrastructure needs. We are sensitive to the growth and development constraints 
that result from insufficient investment in infrastructure. But we do not view the primary 
challenge as a lack of official finance. Only by developing the proper enabling environments will 
private capital have the confidence to invest at the levels needed for the region to meet its 
potential. In this respect, we strongly encourage ADB capacity building, which helps countries 
put in place the legal and regulatory frameworks that will enable them to better leverage private 
finance. We also welcome the ADB’s commitment, as emphasized in the Mid-Term Review, to 
focus more systematically on the challenges associated with the operation and maintenance of 
infrastructure, and in promoting infrastructure that is more inclusive.  
 
Finally, the ADB can only guarantee that its activities will garner broad support if it routinely 
holds robust consultations with civil society. We welcome the Mid-Term Review’s heightened 
emphasis on collaborating with civil society organizations. 
 
Conclusion 
 
In conclusion, the United States reaffirms its commitment to work with countries in the region 
and ADB management to create growth that is inclusive and sustainable, and benefits poor 
people in ADB countries.  
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UZBEKISTAN 
Ravshan Gulyamov, Temporary Alternate Governor  
 
 
Mr. Chairman, 
Dear President Nakao, 
Dear Sirs, Governors, ladies and gentlemen, 
 
Introduction 
Let me first of all express my sincere gratitude to the Government and people of Kazakhstan 
Astana for the excellent organization of the 47th Annual Meeting of the ADB Board of 
Governors. 
 
1. Asian’s Economy 
 
Despite the difficult challenges remain in the world economy, recent years nevertheless clearly 
indicated a leading role in maintaining the Asian economic growth. Dynamically developing 
countries in our region provide an important contribution to global economic growth, the role of 
Asian countries continues to grow both in world trade and in finance. 
 
With satisfaction I would like to note that Asian Development Bank plays a vital role in this 
process supporting the economy of the developing member countries by providing timely 
assistance by implementing targeted well-developed projects, which certainly contributes to 
their further sustainable economic growth. 
 
We are pleased that in 2013, ADB continued to improve operational and organizational policies 
in key areas of its operations, that also resulted in increasing the efficiency and the share of 
successfully completed projects. Recently conducted an interim review of the "Strategy 2020" 
also confirmed the success of ongoing strategic policy and ADB in this regard, we fully support 
the proposals in today's report by ADB President T. Nakao 7 directions for further strategic 
development of the bank. 
 
2. Development of Uzbekistan's economy 
 
Dear governors, let me now briefly touch upon the economic development of Uzbekistan. 
 
Uzbekistan continues rapidly growth, supporting for almost ten years, the rate of economic 
growth at an average of 8 percent a year. Implementation of the main priorities identified by the 
President of Uzbekistan Islam Karimov, provided by the results of 2013 GDP growth of 8%, 
industrial production - by 8.8%. Investments account for 23 % of GDP, external debt - not more 



 

2 
 

than 17 % of GDP (it is usually a long-term soft loans for the implementation of major 
investment projects and programs) at zero internal debt. Uzbekistan has a solid foundation of 
fundamental stability of its economy based on continuing for many years triple surplus - the 
budget, the current account and balance of payments, as well as a stable financial system. 
 
The main factors of economic growth in Uzbekistan are: 

- Macroeconomic stability and growth of competitiveness of our economy; 
- Radical modernization and diversification of the industrial base towards the 

production of high value-added. As a consequence, the GDP share of industry 
currently accounts for 24 per cent against 14 per cent in 2000. 

- The advanced development of basic industrial infrastructure capable of meeting the 
growing needs of the real economy and population; 

- Implementation of a strong social policy and balanced economic growth, ensuring 
the welfare of all sections of the population. 

 
Evidence of progressive changes in the structure of our economy is the increasing a role of 
small business and private entrepreneurship, which has 56% of GDP now (in 2000 - 31%), and 
steadily rising exports. 

 
Ongoing priorities and continue adopted economic development strategy allow us to calculate 
that in 2014 Uzbekistan will maintain consistently high rates of economic growth, and has all the 
necessary resources and capabilities. 
 
3. Cooperation between ADB and Uzbekistan 
 
Dear governors, 

 
We appreciate the support of implemented in Uzbekistan substantial economic reforms, and 
established long-term relationship with ADB partnership and constructive cooperation, which is 
characterized by the scale and dynamism. 

 
ADB has played a key role in the implementation of major structural adjustment programs and 
economic diversification in the implementation of projects on modernization, technical and 
technological renovation of the leading sectors of the economy and infrastructure, has become 
a reliable partner of the Republic of Uzbekistan in the implementation of major projects.  
 
Examples of such cooperation are: 

- A comprehensive program of modernization of the energy, the construction of 
modern combined-cycle plants, modernization of trunk lines, and construction of 
automated grid. 

- Program of construction and reconstruction of roads, which ADB has allocated a total 
of 1.2 billion dollars; 

- Support Programs housing construction in rural areas in the amount of $ 500 million. 
- Construction of the largest petrochemical projects, including Surgil project, which is 

recognized by authoritative international media as the best project financing in 
petrochemical in recent years. 

- Implementation of joint development programs in Uzbekistan, solar energy and more 
research in this area, including the establishment of the International Institute of solar 
energy and the region's first solar 100 MW PV plant. 
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The most important areas of cooperation between Uzbekistan and the ADB is also implemented 
support in Uzbekistan National Program for Personnel Training, strengthening health systems of 
modern base and the development of private businesses and non-state sector. 

 
Prepared by our current medium-term program of cooperation between Uzbekistan and the 
ADB for years 2014-2016 consider the continuation of cooperation achieved on such a high 
level and the implementation of several new high-tech industrial and infrastructure projects. 
 
4. Multilateral cooperation ADB and Uzbekistan 

 
As part of our multilateral cooperation, we support the important role played by ADB in Central 
Asia, primarily through: 

 
- Active promotion of regional projects within the CAREC program including 

reconstruction projects and the construction of new ones, meet international 
standards of roads and railways, transport infrastructure, increasing the region's 
transit potential; 

- Assist in the economic reconstruction of Afghanistan, primarily transport railway 
infrastructure, which, in our opinion, requires immediate further expansion. 

 
In conclusion, let me thank the residents of the beautiful city of Astana and Kazakhstan 
Government for the warm hospitality extended to the participants of the annual meeting. 
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VIET NAM 
Nguyen Van Binh, Governor  
 
 
Mr. Chairman, 
Governors, 
Ladies and gentlemen, 
 
It is my great honor today to deliver the speech at the 47th Annual Meeting of the Board of 
Governors of the Asian Development Bank (ADB). First of all, I would like to express my sincere 
appreciation to ADB and Organization Committee for the excellent arrangements for the Annual 
Meeting. I would also like to sincerely thank the Government of Kazakhstan for the warm 
welcome and hospitality extended to all the delegates. 
 
Another year has passed since our last meeting at the ADB’s 46th Annual Meeting in New Delhi, 
India. The world economy has shown signs of positive recovery thanks to continued efforts 
exerted by countries since last year. It is forecasted that the global economy will grow at 3.5%, 
which is higher than 2.9% in 2013 and  characterized by (i) higher growth in developing 
economies; (ii) gradual stability in emerging countries and; (iii) on-going economic stimulus 
packages conducted by central banks via expansionary monetary policies. The key momentum 
for global economy growth is better recovery of US’s economy in 2014; the EU’s escape and 
gradual restoration from the financial crisis and; Japan’s potential recovery judging from the 
Japanese Government’s vigorous stimulus programs. There will be difference in economic 
growth among country groups, in which developing nations are expected to resume growth, exit 
the bottom of the crisis, contributing to global economic growth in 2014, while emerging 
economies will grow in a more stable manner but still at low rate since the latter have potential 
structural and cyclical risks. 
 
Besides outlook and opportunities, the world economy will probably face three major 
impediments, namely (i) emerging and developing countries have not fully recovered from the 
slugging situation and many are still striving to find a suitable economic growth model; the 
economy of the People’s Republic of China is expected to slow down in 2014; (ii) the EU, 
notably the euro zone has encountered slow growth due to the euro’s appreciation and deflation 
risks and; (iii) negative impacts of expansionary monetary policy on CPI in some countries and 
regions. 
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Ladies and Gentlemen, 
 
Current global context has posed new challenges for international and regional organizations 
including ADB that should have concrete actions to support its member countries, contributing 
to the maintaining of a good balance between economic stability and momentums for growth as 
well as pertaining poverty reduction achievements over the years. In addition to the conduct of 
research and alert activities, ADB should strengthen its policy coordination with other 
international organizations on a global scale, as well as policy advices and appropriate solutions 
applicable to individual member countries. We can say that in the past year, ADB has achieved 
many operational accomplishments, shown its significance and influence not only in regional 
scope. ADB has conducted various researches and evaluations of the global economy as well 
as of its member economies in which general policy advice has also been offered, especially the 
policy advice for Asian member countries mentioned in the recent published report namely 
"2014 Asian Economic Outlook". The activities of the ADB have focused more closely on its 
reform objectives which include a wide range of initiatives to transform ADB into a “knowledge 
organization” with its operations and resources dedicated ultimately to development goals and 
better adaptation to the needs for development of member countries. Particularly, ADB 
continues its strong commitments to organizational restructuring and more focus will be given 
on the internal capacity building to perform efficiently its mission. ADB has also made great 
efforts to enhance its partnership relation and coordinated with other international organizations 
to improve efficiency of assistance to member countries. 
 
ADB has continued to implement effectively initiatives for regional cooperation, giving 
remarkable results as well as initiating a very successful model for sub-regional cooperation 
programs such as Greater Mekong Sub-region Development Cooperation (GMS), ASEAN 
Infrastructure Development Fund that bring many benefits to member countries through 
improvement of infrastructure, promotion of trade and investment. Beside, by diversifying its 
products and making operational adjustments, the Bank assistance becomes more suitable to 
actual demands of member countries.  
 
Ladies and Gentlemen, 
 
In 2013, despite numerous challenges and difficulties, thanks to comprehensive measures of 
the Government including flexible and efficient implementation of both fiscal and monetary 
policies, the Vietnamese economy still showed remarkable achievements, given by outcomes in 
macroeconomic stability and inflation containment. The CPI decreased from 18.13% in 2011 to 
6.81% and 6.04% in 2012 and 2013, respectively which was the lowest level in the last 10 
years. Economic growth in 2013 reached 5.42%, increased through quarters of the year, and 
higher than 5.25% in 2012. The average interest rate decreased considerably; improvement in 
fundamental macroeconomic factors; foreign exchange and gold price were kept stable; national 
foreign reserves doubled in comparison with that in 2011; export increased by 15.4% in 
compared to that of 2012; balance of payments gained surplus, leading to the strengthened 
confidence in Vietnamese dong and the lessened dollarization and gold speculation, 
accordingly; the risk of financial bankruptcy was eliminated. Growth quality showed 
improvement; capital efficiency utilization was enhanced, given by ICOR reduced from 6.7% 
during 2008-2010 to 5.53% in 2011-2013; productivity increased by 10.1% as compared to that 
in 2010; disbursements of FDI and ODA improved; social security was paid due attention. 
 
However, the economy still faces numerous challenges and difficulties in 2014, macro-economy 
shows stability but in an unsustainable manner; state budget deficit; potentially high inflation 
risk; business activities of enterprises encountered difficulties; NPL has not been completely 
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resolved; economic restructuring, economic growth model transformation and implementation of 
three strategic break-through reforms are still at early stages; difficulties arise during reform 
process; limited resources; short-term economic growth pressure, ensuring social security and 
social-economic stability are major constraints to be addressed by the Government. In addition, 
global political and social instability may impose negative impacts on the economy.  
 
The Government orientation in 2014 is to consistently pursuit macro-economic stability and 
inflation containment. The monetary policy is conducted in an active, flexible manner and 
closely coordinated with fiscal policies to remove drawbacks in business activities and to 
support economic growth at reasonable level. The Government continues to improve the quality, 
efficiency and competitiveness of the economy on the basis of pushing forward the 
implementation of three strategic breakthroughs in connection with economic growth model and 
restructuring as well as paying due attention to social security, social welfares and improving 
people’s living standards. One prioritized goal in in 2014 is persistent restructuring of SOE 
sector, focusing on privatization of SOE including corporations to create a fair and competitive 
business environment to improve SOE’s operational efficiency, enhance state economic sector 
as well as to support macroeconomic stability and economic restructuring. 
 
Following the above mentioned orientation, the Government targets economic growth in 2014 at 
5.8%, higher than that in 2013; CPI at 7%; net import and export increases by 10%; import 
deficit remains at 6%; total investment accounts for 30% of GDP; state deficit makes up 5.3% of 
GDP; total liquidity goes up by 16%-18%; credit soars by 12%-14%. The credit will be prioritized 
at such areas as agriculture, rural, exports, SMEs and enterprises applying high technologies. 
 
The encouraged achievements made in Quarter 1, 2014 were mainly attributed to the great 
efforts and determination exerted by the Government. The economic growth rate was 
maintained, GDP in Quarter 1 reached by 4.96%, higher than that in the same period last year. 
Inflation was continuously contained at low level and the CPI in March decreased by 0.44% or 
the lowest level in the last 8 years. Increase in export turnover contributed to improvement of 
foreign reserves. Average lending interest rate reduced by 50% in comparison with that in 2011, 
which helped lessen difficulties faced by businesses and facilitated production. 
 
Ladies and gentlemen, 
 
Viet Nam always values ADB’s support for the country development, both in assistance and 
policy consultations. On financial assistance, ADB always give prioritized allocation to Viet Nam 
at cumulative committed lending of US$13 billion, together with technical assistance on grant 
basis. On policy side, ADB has maintained close contact and due consultation with the 
government and we would like to thank ADB for its strong support and confidence to our 
policies, especially those relating to macro-economy management and economic restructuring. 
We highly appreciate ADB’s approval of Country Partnership Strategy 2012-2015 in order to 
effectively facilitate prioritized goals set forth in Viet Nam’s Social-Economic Development Plan 
2011-2015. ADB always accompanies Viet Nam as a trust and credible partner throughout the 
country development phases in the last 20 years. I would like to express my deep and sincere 
appreciation to ADB and other donors. 
 
On this occasion, I would like to sincerely thank the Government and the people of Kazakhstan 
for the warm welcome and excellent arrangements for this Annual Meeting as well as the 
opportunity extended to delegates to visit your beautiful Kazakhstan. 
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We are all here today in the context that the world has been experiencing both challenges as 
well as great opportunities. However, with the strong confidence that by close and efficient 
cooperation among international financial institutions and member countries, we will 
successfully achieve ADB’s mandate in building an Asia of sustainable development and 
without poverty.  
 
I wish the Meeting fruitful outcomes. I wish all delegates success, good health and happiness. 
Thank you! 
 



Closing Statement by ADB President  
Takehiko Nakao at the 47th ADB Annual Meeting 
of the Board of Governors on 5 May 2014 
 
 
Mr. Chairman, Minister Dossaev, ADB Governors, ladies and gentlemen: 
 
I would like to express my sincere appreciation to all of you for your participation and 
contributions during this 47th Annual Meeting of the Asian Development Bank. 
 
There were so many important views expressed in last two days. These views will guide us 
going forward. I would like to pick up ten issues in this closing statement. 
 
First, many of you expressed concerns about the still unstable global economic situation. We 
shared that to weather possible challenges, it is crucial to pursue prudent macroeconomic 
management and bold structural reforms. ADB will continue to support our developing member 
countries in achieving these objectives. 
 
Second, I thank you for your strong support of the outcome of the Mid-Term Review of ADB’s 
Strategy 2020 and our ten strategic priorities.  Many of you mentioned that it is more important 
to effectively implement the priorities than to have completed the paper. I fully agree with you. I 
have already established a senior level steering group and several working groups to carry out 
the outcomes of the Mid-Term Review. I will ask you and the Board members to continue to 
provide necessary inputs and guidance in the process of implementation. 
 
Third, you asked ADB to continue its focus on poor people and the poorest countries. You 
expressed concern about the growing inequalities, and also emphasized the importance of 
gender issues. As we clearly stated in the midterm review, ADB will address these issues 
squarely. In order to promote inclusive growth, we will expand our operations in education, 
health, and social protection. We remain committed to our vision of the region free of poverty. 
 
Fourth, climate change and disaster risk management. We had a good discussion on disaster 
prevention and management in the Governors’ Plenary yesterday morning, too.  We commit to 
strengthen our work in these areas and will seek to use innovative approaches such as disaster 
risk insurance as suggested by several Governors. For the Pacific developing member 
countries, climate change is of even greater concern. As they requested, we will explore the 
ways to enable these countries to access various climate change funds better through 
supporting capacity building and preparation of projects. 
 
Fifth, many of you highlighted region’s large infrastructure financing gap. As stated in the Mid-
Term Review, infrastructure will remain the main focus of ADB operations. In addition, we will 
proactively seek opportunities for mobilizing private sector funds including through PPP. We 
also shared the view that the regional cooperation and integration initiatives will contribute to 
enhancing connectivity through such infrastructure as cross-border roads, railways and power. 
 
Sixth, many Governors emphasized the need of ADB’s continued relevance to middle income 
countries. Middle income countries have challenges such as aging, urbanization, increasing 
inequalities, and environmental degradation. They require increased knowledge support based 



on ADB’s expertise and experience in other countries. I can assure you that ADB will continue 
to help middle income countries address challenges by tailoring its responses to country’s 
specific conditions. 
 
Seventh, I take note of your guidance to support capacity development in our developing 
member countries. In particular, we need to help countries strengthen governance, budgeting 
systems and financial sector development, and create enabling environment for the private 
sector. 
 
Eighth, many of you urged us to keep ADB a lean and efficient organization. I commit myself to 
continue to pay close attention to administrative expenses. I will look for potential areas of 
savings and will keep our future budget increases as small as possible. To this end, we have 
started an iterative consultative process with the Board to jointly consider budget, salaries, 
operational workplan, and financial planning parameters in a holistic manner. 
 
Ninth, many of you expressed concerns about the level of disbursements. You emphasized the 
importance of improving project implementation, and reducing transaction costs. I share these 
concerns. To tackle these issues, we have already started streamlining business processes, 
especially for procurement. I also agree with you that ADB will need to attract and retain highly 
skilled and motivated staff to support project implementation and other important works. We will 
also strengthen our resident missions by providing greater mandate and capacity. 
 
Tenth, I acknowledge your broad support of our proposal to combine the lending operations of 
the ADF with the OCR balance sheet. I noted that some Governors requested clarification on 
the use of increased lending capacity, governance of the new structure, and strategy for ADB’s 
future role in the region. I will work on these issues. But, here, I would like to reaffirm that this 
proposal is consistent with the mandate for which ADF donors have given us when they made 
ADF contributions. The benefits of the proposal will focus on the continuing needs of the poorest 
countries in the region. I understand this innovative approach would involve a lot of issues and 
questions. We have just started consultations with shareholder and donors. We will continue to 
closely work with you on this proposal to build consensus in time. At the same time, we will also 
explore other ways of increasing ADB’s lending capacity including the possibility of capital 
increase with the guidance of the shareholders and their consensus. 
 
Once again, thank you for lively and valuable discussions during these two days. All the views 
you expressed will guide our policies and operations in the coming year. 
 
This meeting marks the completion of my first year as the President of ADB. I highly value your 
support and guidance during this year and in particular during this annual meeting. 
 
In closing, let me congratulate the Governor for Azerbaijan, who will serve as Chair of the Board 
of Governors for the coming year. I look forward to meeting with all of you again next year in 
Baku. I also like to take note of the intention of the Government of Japan to host the Annual 
Meeting in 2017, which will mark 50th anniversary of ADB. 
 
On behalf of all of us again, I would like to reiterate our deepest gratitude to the Government of 
Kazakhstan for hosting this remarkable and beautiful Annual Meeting.  I especially want to 
extend my appreciation to the people of Astana for their warm hospitality, and the many officials 
and volunteers who have helped make this meeting a success. 
 
Thank you again, and have a safe and pleasant journey home. 
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  Yi Sokthearith Adviser 

  Chan Sopheap Adviser 

  Tep Phiyorin Adviser 

  Tauch Chan Kresna Adviser 

  Long Vipichbolreach Adviser 

  Neav Chanthana Adviser 

  Chhoeun Kosal Vireak Adviser 
 
Canada Stewart Rob Alternate Governor 

  Rechico Katharine Temporary Alternate Governor 

  Lantz Vaughn Temporary Alternate Governor 

  Nsengiyumva Marie-Josephine Adviser 

  Maillet Mariette Adviser 
 
China, People's Republic 
of Lou Jiwei Governor 

  Shi Yaobin Alternate Governor 

  Zou Jiayi Temporary Alternate Governor 

  Wang Zhongjing Temporary Alternate Governor 

  Jin Liqun Adviser 

  Chen Huan Adviser 

  Li Xinhai Adviser 

  Zheng Quan Adviser 

  Gong Feng Adviser 

  Zhang Minwen Adviser 

  Zhou Yong Adviser 

  Pan Wenxing Adviser 

  Yang Yuanjie Adviser 
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  Song Liyan Adviser 

  Yao Yixin Adviser 

  Li Xudong Adviser 

 Wu Wei Adviser 

 Zhang Bo Adviser 

 Yang  Weifeng Adviser 

 He Zheng Adviser 

  Huang Wei Adviser 

  Li Hongna Adviser 

  Qin Jie Adviser 

  Hua Hui Adviser 

  Pan Shi Adviser 

  Ruan Zhong Adviser 

  Yu Xiaoxiao Adviser 

  Zhang Zhengxin Adviser 

  Wang Hongbo Adviser 

  Song Liping Adviser 

  Tan Qingsheng Adviser 

  Chen Yiwei Adviser 

    

Cook Islands Brown Mark Governor 

  Neves Richard Alternate Governor 
 
Denmark Storm Helene Temporary Alternate Governor 
 
Fiji Waqabaca Filimone Temporary Alternate Governor 

  Wise Peter Temporary Alternate Governor 

  Ralulu Ovini Sawiri Adviser 

  Taleniwesi Seci Adviser 

  Voceduadua Isikeli Delaivuna Adviser 

  Levula Vereimi Adviser 
 
Finland Sipiläinen Anne Governor 

  Laatu Rikka Alternate Governor 

  Torvinen Laura Temporary Alternate Governor 

  Lindholm Christian Temporary Alternate Governor 
 
France Buissé Arnaud Temporary Alternate Governor 

  Winckler Cosimo Temporary Alternate Governor 

  Chouan Alain Temporary Alternate Governor 

  Cieniewski Stephane Adviser 

  Clemente Gregory Adviser 

  Odic Anne Adviser 
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  Vindel Bruno Adviser 

  Assayag Gaëlle Adviser 

  Seruzier Mathieu Adviser 

  Etienne Francis Adviser 

    

Georgia Khaduri Nodar Governor 

  Lezhava David Temporary Alternate Governor 

  Gvaramadze Irakli Adviser 

  Bubuteishvili Georgi Adviser 

    

Germany Fuchtel Hans-Joachim Governor 

Amari Christiane Temporary Alternate Governor 

  Drescher Rolf-Dieter Temporary Alternate Governor 

  Siller Roland Adviser 

  Hellweg Barbara Adviser 

  Van Wees Ingrid Adviser 

  Niemann Anja Adviser 

  Hecker Benjamin Adviser 

  Fisher Alexander Adviser 
 
Hong Kong, China Yue Wai Man Eddie Temporary Alternate Governor 

  Cheng Ying Ying Temporary Alternate Governor 
 
India Palaniappan Chidambaram Governor 

  Mayaram Arvind Alternate Governor 

  Sharma Ashok Kumar Adviser 

  Sharan Sheyphali Bhargava Adviser 

  Mohamed Siddique Abubacker Adviser 

  Mitash Nilaya Adviser 
 
Indonesia Basri Muhamad Chatib Governor 

  Brodjonegoro Bambang Permadi Temporary Alternate Governor 

  Sukorini Ayu Temporary Alternate Governor 

  Putranto Dewo Broto Joko Temporary Alternate Governor 

  Gultom Foster Temporary Alternate Governor 

  Kasim Syurkani Ishak Temporary Alternate Governor 

  Martowardojo Agus Temporary Alternate Governor 

  Kania Dewi Adviser 

  Parjiono Parjiono Adviser 

  Dalyono Dalyono Adviser 

  Imron Mochamad Adviser 

  Sagala Guliman Adviser 

  Ardhanastri Maria Ayu Prabha Adviser 

  Seisenkulova Gulnur Adviser 

  Dangilova Elvira Adviser 
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 Syaifullah Syaifullah Adviser 

  Sutanto Nugroho Joko Adviser 

  Manangsang Rizal Edwin Adviser 

  Warijyo Perry Adviser 

  Hilmi Fakhri Adviser 

  Riyadi Mohmmad Ismail Adviser 

  Haryono Erwin Adviser 

  Passagi Hendrikus Adviser 

  Bashori M. Anwar Adviser 

  Arianto Bambang Adviser 

  Saputra Endang Kurnia Adviser 
 
Ireland Ryan Paul Alternate Governor 

  Anthony Maloney Temporary Alternate Governor 
 
Italy Monticelli Carlo Alternate Governor 

  Bazzoni Stefania Temporary Alternate Governor 

  Cappellacci Paolo Temporary Alternate Governor 
 
Japan Aso Taro Governor 

  Kuroda Haruhiko Alternate Governor 

  Furusawa Mitsuhiro Temporary Alternate Governor 

  Kamohara Masayoshi Temporary Alternate Governor 

  Yamada Jun Temporary Alternate Governor 

  Koguchi Kazuhiko Temporary Alternate Governor 

  Takeuchi Yoshiki Temporary Alternate Governor 

  Naka Hiroshi Temporary Alternate Governor 

  Oishi Ichiro Temporary Alternate Governor 

  Fukushima Hideo Adviser 

  Oku Tatsuo Adviser 

  Shimada Toshiyuki Adviser 

  Uemura Koji Adviser 

  Hoshino Takuya Adviser 

  Hasegawa Minoru Adviser 

  Hatta Naoki Adviser 

  Fujisaki Yujiro Adviser 

  Ihara Shinji Adviser 

 Miyamoto Yujiro Adviser 

  Yokoyama Tadashi Adviser 

  Kawashima Koji Adviser 

  Utamura Tetsuya Adviser 

  Terada Shinichiro Adviser 

  Hosoi Keisuke Adviser 

  Hasegawa Masahide Adviser 

  Kitano Yohei Adviser 
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  Kameda Tsutomu Adviser 

  Kato Atsushi Adviser 

  Hiraiwa Aya Adviser 

  Konita Naohisa Adviser 

  Shoji Hironori Adviser 

  Inamoto Moriaki Adviser 

  Kobayashi Kazuo Adviser 

  Yonetani Koji Adviser 

  Inaoka Hiroko Adviser 

  Saito Kaoru Adviser 

  Okamura Kenji Adviser 

  Toyama Haruyuki Adviser 

  Shimizu Seiichi Adviser 

  Kuramoto Katsuya Adviser 

  Takeuchi Atsushi Adviser 

  Terada Tai Adviser 

  Goto Yoshimi Adviser 

  Azhigaliyeva Dinara Adviser 

  Nanazawa Jun Adviser 

  Maki Takashi Adviser 

  Mariko Tsunokake Adviser 

  Iijima Yasumasa Adviser 

  Fukuya Ryuta Adviser 

  Omar Balzhan Adviser 
 
Kazakhstan Dossaev Erbolat Governor 

  Dalenov Ruslan Alternate Governor 

  Asset Irgaliyev Temporary Alternate Governor 

 Omarov Marat Adviser 
 
Korea, Republic of Lee Juyeol Alternate Governor 

  Eun Sung-Soo Temporary Alternate Governor 

  Jang Hohyun Temporary Alternate Governor 

  Shin Sung Woo Adviser 

  Jun  Kwi Hwan Adviser 

  Jun Seo Park Adviser 

  Park Sang Baek Adviser 

  Kim Tae Suk Adviser 

  Hong Seung Je Adviser 

  Lee Seunghyeon Adviser 

  Kim Yong Hyuck Adviser 

  Hong Kayoung Adviser 

  Kim Beomseok Adviser 

  Kim Soomin Adviser 
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Joo Hyesun Adviser 
Kwon  Min Soo Adviser 
Lee Yong Joo Adviser 
Choi Jinkwang Adviser 

Kyrgyz Republic Otorbaev Djoomart Governor 
Lavrova Olga Alternate Governor 

Lao People's Democratic 
Republic 

Chanthavongsa Thipphakone Temporary Alternate Governor 
Sitphaxay Sonexay Alternate Governor 

Holady Volarath Adviser 
Khounnavong Avila Adviser 
Southichack Viengvilay Adviser 
Chanthalath Thipphaphone Adviser 
Mouangkham Angkhansada Adviser 
Vilayvieng Daomanivone Adviser 
Soumphonphacdy Manolith Adviser 
Keovongvichith Phetsathaphone Adviser 
Keovongvichith Phanomphone Adviser 
Phetsavong Pathoumphone Adviser 

Luxembourg Jacoby Arsene Alternate Governor 

Malaysia Mohamad Hanadzlah Dato Seri Ahmad Husni Temporary Alternate Governor 
Amat Ramlee Temporary Alternate Governor 
Kalinan Givananadam Temporary Alternate Governor 
Singh Dr Sukhdave Temporary Alternate Governor 
Abdul Hamid Dato` Hidayat Temporary Alternate Governor 
Mohd Noh Atasha Adviser 
Mohd Sibi Norhaslinda Adviser 
Vengadala Jaya Kumaran Adviser 
Mohamad Shaari Sarinatul Aini Adviser 
Puasa Mohd Noor Adviser 
Che Ross Jamaaiah Adviser 

 resivdA anilzaruN kiN ilA
Singh Sarjit Singh Amarjit Adviser 
Zhunussova Makpal Adviser 
Md Yusof Imran Yassin Adviser 

Marshall Islands Alfred Alfred Temporary Alternate Governor 
Samuel Clarence Temporary Alternate Governor 

Micronesia, Federated 
States of Ikosia Kensley Governor 

Phillip Senny Temporary Alternate Governor 
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  Yakana Jack Temporary Alternate Governor 
 
Mongolia Surenjav Purev Temporary Alternate Governor 

  Molor Ayasgalan Temporary Alternate Governor 

  Zorig Munkh-Orgil Temporary Alternate Governor 

  Jyekyei Murat Adviser 

  Ragchaa Batbayar Adviser 
 
Myanmar Shein Win Governor 

  Lin Than Than Temporary Alternate Governor 

  Mya Yin Yin Temporary Alternate Governor 

  Thein Maung Maung Temporary Alternate Governor 

  Maung Kyaw Kyaw Temporary Alternate Governor 

 Oo Khin Soe Adviser 

  Ko Win Adviser 

  Oo Khin Soe Adviser 

  Oo Sandar Adviser 

Cho Khin Cho Adviser 

 Thein Cho Cho Adviser 

    

Nauru Adeang David Governor 

  Hunt Martin Alternate Governor 

  Cain Libanae Mariae Temporary Alternate Governor 
 
Nepal Mahat Ram Sharan Governor 

  Bhusal Yuba Raj Alternate Governor 

  Marasini Madhu Kumar Temporary Alternate Governor 

  Pokharel Kailash Raj Temporary Alternate Governor 

    

The Netherlands Gierveld Albert Hendrik Temporary Alternate Governor 

  Barkey Wolf-van Irene Temporary Alternate Governor 
 
New Zealand Mcclay Todd Temporary Alternate Governor 

  Saunders Timothy Temporary Alternate Governor 

  Cox Hayden Temporary Alternate Governor 

  Vandersyp Constantijn Adviser 

    

Norway Haaland Hege Temporary Alternate Governor 

  Dana Ingrid Temporary Alternate Governor 
 
Pakistan Dar Mohammad Ishaq Governor 

  Sethi Nargis Alternate Governor 

  Saeed Muhammad Sami Temporary Alternate Governor 

  Mukadam Shaukat Ali Temporary Alternate Governor 

  Jehan Shah Adviser 
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  Miankhel Adil Khan Adviser 

  Shahzad Waseem Adviser 
 
Papua New Guinea Bakani Loi Martin Temporary Alternate Governor 

  Leahy John Edmund Temporary Alternate Governor 

  Eko Linda Taman Adviser 

  Momo Manu Adviser 

  Wada Roddie Robyne Adviser 

  Kubak Juliana Komun Adviser 

  Lelang Nancy Adviser 

  Filfi Samson Adviser 
 
Philippines Purisima Cesar Governor 

  Tetangco Amando Jr. Alternate Governor 

  Guinigundo Diwa Temporary Alternate Governor 

  De Leon Rosalia Temporary Alternate Governor 

  Laureano Stella Adviser 

  Villa Edna Adviser 

  Martin Editha Adviser 

  Inumerable Jose Leandro Adviser 
 
Portugal Rodrigues Manuel Alternate Governor 

  Caetano Rosa Temporary Alternate Governor 

  Ferreira Ana Adviser 

  Almeida Leite Francisco Adviser 

  Jesus Rodrigo Adviser 

  Jesus Alexandre Adviser 
 
Samoa Lavea Iulai Alternate Governor 

  Patea Tasi Temporary Alternate Governor 

 Enari Atalina Temporary Alternate Governor 

  Ah Ching Henry Tamotu Adviser 

  Penn Magele Philip Adviser 
 
Singapore Teo Josephine Temporary Alternate Governor 

  Ng Wai Choong Temporary Alternate Governor 

  Lee Pak Sing Temporary Alternate Governor 

  Chua Ee Ling Lina Temporary Alternate Governor 

  Loh Jacqueline Adviser 

  Pang Qiying Adviser 

  How Wei Quan Justin Adviser 

  Ho Grace Adviser 

  Wee Bernard Adviser 

  Chong Jonathan Adviser 
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Solomon Islands Houenipwela Rick Governor 

  Fanega Shadrach Alternate Governor 

  Rarawa Denton Temporary Alternate Governor 

  Luaboe Rictor Adviser 

  Kana James Adviser 
 
Spain Larrotcha Manuel Temporary Alternate Governor 

  Martinez Garcia Juan Francisco Temporary Alternate Governor 

  Muñoz Carpena Mariano Temporary Alternate Governor 

  Santamaria Cristina Adviser 

Sri Lanka Amunugama 

 
Sarath Leelananda 
Bandara Temporary Alternate Governor 

  Wellappili Swarna Pushpa Temporary Alternate Governor 

  Abeysekera Don Ajith Perera Adviser 

  Mudalige Sanjaya Senanayake Adviser 

  Udugahapattuwa Udeni Adviser 

  Karunarathne 
Liyanage Thakshila 
Surangani Adviser 

  Girihagama Sisira Lal Adviser 
 
Sweden Trulsson Per Temporary Alternate Governor 

  Malm Anne-Charlotte Temporary Alternate Governor 
 
Switzerland Graf Willi Alternate Governor 

  Grunder Jonas Temporary Alternate Governor 

  Geiger Steven Temporary Alternate Governor 

    

Taipei,China Perng Fai-Nan Governor 

  Wu Tang-Chieh Alternate Governor 

  Chen Chun-Shen Temporary Alternate Governor 

  Lin Chi-Fu Adviser 

  Den Yen-Dar Adviser 

  Tsai Yih-Feng Adviser 

  Chi Yuan Han Adviser 

  Cheng Wei Adviser 

  Wang  How Chang Adviser 

  Liao Lungming Adviser 

  Wu Cheng-Wei Adviser 

  Wang Kai-Yu Adviser 

  Fang Yu-Hsien Adviser 

  Hsu Hui-Wen Adviser 

  Tao Wen-Lung Adviser 

 Ling Jong-Yuan Adviser 

  Hsu Yung-Mei Adviser 

  Lee Jih-Chu Adviser 
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  Huang Wei-Hua Adviser 
 
Tajikistan Saidov Davlatali Governor 

  Rahimzoda Sharif Alternate Governor 

  Pirov Tojidin Adviser 

  Ziyaev Dzhamshed Adviser 

  Sulaymonbekov Rajabbek Adviser 

  Kholnazarov Bakhrom Adviser 

  Berdiev Firdaus Adviser 
 
Thailand Na-Ranong Kittiratt Governor 

  Sriworasat Rungson Alternate Governor 

  Tantitemit Kulaya Temporary Alternate Governor 

  Yukkasemwong Philaslak Temporary Alternate Governor 

  Sujjapongse Somchai Temporary Alternate Governor 

  Termpittayapaisith Arkhom Temporary Alternate Governor 

  Suteethorn Chularat Temporary Alternate Governor 

  Jullamon Charn Temporary Alternate Governor 

  Ruksujarit Thanabaht Adviser 

  Chantasakda Paritat Adviser 

  Lertwattanarak Parkpoom Adviser 

  Bhasavanich Sukmeena Adviser 

  Ladpli Sukuman Adviser 

  Tanongsakmontri Benjarat Adviser 

  Suraswadi Punnaluk Adviser 

  Trairatvorakul Prasarn Adviser 

  Ruengvirayudh Pongpen Adviser 

  Chantanahom Parisun Adviser 

  Polahan Sahawarat Adviser 

  Rojanavanich Suwit Adviser 

  Jaihong Upama Adviser 

  Tantipong Nartnikorn Adviser 

  Mongkolpod Teerasak Adviser 

  Mahasukon Hataitat Adviser 

  Promnart Rapipit Adviser 

  Thanvichien Varintorn Adviser 

  Limratana Chotikorn Adviser 

  Sat Gulnur Adviser 

  Chuenchao Benyapha Adviser 

  Keatchalermporn Pornpen Adviser 
 
Timor-Leste Lopes Helder Temporary Alternate Governor 

  
Martins De Jesus 
Carvalho Epifanio Alarico Temporary Alternate Governor 
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Tonga Eke `Aisake Valu Governor 
Faotusia Pilimilose Balwyn Temporary Alternate Governor 
Kioa Sione Ngongo Temporary Alternate Governor 

Turkey Canakci Ibrahim Governor 
Demirci Muharrem Temporary Alternate Governor 
Tosun Metin Adviser 
Kaya Yunus Adviser 

Turkmenistan Atayev Muhammetgeldi Alternate Governor 

Tuvalu Toafa Maatia Governor 
Teatu Limasene Alternate Governor 

Vaguna 
Lototasi
Tealaalaafagaoaliki Adviser 

Teo Siose Adviser 

United Kingdom  ronrevoG etanretlA yraropmeT oB mortsdnuS
Edwards Richard Temporary Alternate Governor 
Mullard Paul Adviser 
Overfield Duncan Adviser 

United States Lago Maria Temporary Alternate Governor 
Strauss Michael Temporary Alternate Governor 
Hart Halliday Eaton Adviser 
Lovegren Philip Adviser 
Winship Christopher Adviser 
Latortue Alexia Adviser 

Uzbekistan Gulyamov Ravshan Temporary Alternate Governor 
Mustafoev Ulugbek Temporary Alternate Governor 

Vanuatu Simelum Maki Stanley Governor 
Maniuri Georges Alternate Governor 
Athy Simeon Temporary Alternate Governor 

Viet Nam Nguyen Van Binh Governor 
 ronrevoG etanretlA yraropmeT peihgN gnoC neyugN  

 resivdA naoT aB neyugN  
 resivdA gnouH naL neyugN  
 resivdA eL hnyuQ gnouD  
 resivdA hnyuQ uhN neyugN  
 resivdA ihC maC neyugN  
 resivdA gnurT gnauQ iuB  
 resivdA gnouhP hnahT ihT neyugN  
 resivdA aH uhT ihT iaL  
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  Doan Hoai Anh Adviser 

  Nguyen Ngoc Canh Adviser 

  Ha Hai An Adviser 

  Le Duc Tho Adviser 

  Hoang Dieu Linh Adviser 
 



  

 
 

 
 
 

OBSERVERS 
 
 
Organization Last Name First Name 

 
ASEAN Secretariat Irawan Bambang 

   

ASEAN+3 Macroeconomic Research Office (AMRO) Nomura Munenari 

 Siregar Reza 

 Poonpatpibul Chaipat 

 Zhang Xiangzhi 

 Lee Jae Young 

 Nemoto Yoichi 

 Han Beomhee 

   

Black Sea Trade and Development Bank Kalantzopoulos Orsalia 

   

CAB International Zhang Qiaoqiao 

 Loke Hong 

   

Central Bank of Russia Yazhlev Maxim 

   

Eurasian Development Bank Shirokov Andrey 

 Cherekaev Alexey 

 Tashenov Ardak 

 Satbekova Nazira 

 Yasinskiy Vladimir 

   

European Bank for Reconstruction and Development Omarova Anar 

   

International Monetary Fund Utsunomiya Keiko 

 Brekk Odd Per 

 Kinoshita Yuko 

 Rhee Changyong 

 Shinohara Naoyuki 

   

International Finance Corporation Ang Jesse 

 Jadeja Giriraj 

 Mekan Moazzam 
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 Pimenta Sergio 

 Bogomolova Natalia 

 Finkelston Karin 

 Gaur Keshav 

 Scheuerl Claudia 

 Devieux Serge 

 Berla Stefania 

 Qandenova Sabrina 

 Ourazalinova Alma 

 Kenzhahimova Aigulya 

   

International Organization for Migration Hadjiemmanuel Tatiana 

   

Islamic Financial Services Board Khokher Zahid Ur Rehman 

   

Kuwait Fund Albahar Waleed 

 Alwaqayan Hesham 

   

MFA Yeshmagambetova Aziza 

   

Ministry of Foreign Affairs of the Russian Federation Khudyakov Sergey 

 Titorenko Vladimir 

   

Multilateral Investment Guarantee Agency Honda Keiko 

   

Nordic Development Fund Hellman Pasi 

   

Nordic Investment Bank Mortensen Soeren 

   

OPEC Fund for International Development Deneuve Ikour Scherazade 

 Bukader Imhemed 

 Al-Sheiby Alshaimaa 

 Al-Mahdi Jaafar 

 Djojosugito Reza 

   

Pacific Islands Forum Secretariat Prasad Raymond 

   

South Asian Association for Regional Cooperation  Lakshmanan Savithri 

   

United Nations Development Programme Nyagolova Maya 

   

UN-HABITAT Sato Mariko 
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United Nations Industrial Development 
Organization 

Li Yong 

 Zou Ciyong 

 Zhao Jie 

 Scholtes Philippe 

 Misra Amita 

 Omelyan Solomiya 

   

UNO Narkulov Murat 

   

World Bank Tuck Laura 

 Jha Saroj Kumar 

 Willcock Michael 

 Zaheer Salman 

 Engelgardt Yekaterina 

 Tapiwa Sikipa 

 Kerali Henry 

 Djumena Sascha 

 Nishio Akihiko 

 Rama Martin 

 Bizhanova Aliya 

 Bassani Antonella 

 Durrani Amer Zafar 

 Fall Muhamet Bamba 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
BOARD OF DIRECTORS 

 
 

Director Alternate Director Advisor 
   

Micheline Aucoin Christina Wedekull Armand Evers 
   
Anthony Baker Richard Michael Sisson Atanteora Beiatau 
   
Jérôme Destombes René Legrand* Benedikt Hürzeler 
   
Maliami bin Hamad  Khin Khin Lwin Ishwori Prasad Aryal  
   
Kazuhiko Koguchi* Hideo Fukushima* Toshihide Aotake 
   
Umesh Kumar  Iqbal Mahmood Samir Kumar Sinha 
  Prabodh Saxena 

 
Robert M. Orr  Michael Strauss* Christopher McCoy 
  Halliday Hart* 

 
Muhammad Sami Saeed* Gaudencio Hernandez, Jr. Hamdhy Ageel 
   
Mario Sander Richard Edwards* Bernd Berghuber* 
   
Zhongjing Wang* Guoqi Wu Zheng He* 
   
Bhimantara Widyajala Dominic Walton-France Kemueli Naiqama 
   
Yeo Kwon Yoon  M P D U K Mapa Pathirana  Sangyoung Park 
   
   
   

 

 

 

 

*Also listed as Delegate 



 

 

 

ADB PRINCIPAL OFFICERS AND SENIOR STAFF 

President Takehiko Nakao 

  
Vice-Presidents  Bindu Lohani 

 
 Lakshmi Venkatachalam  

 

 
Stephen Groff  
 

 
Thierry De Longuemar 
 

 
Bruce Lawrence Davis 
 

 
Wencai Zhang  
 

The Secretary 
 

Marie-Anne Birken 

Assistant Secretary Leah Gutierrez 
 

General Counsel Christopher Stephens 
 

Director General, Budget, Personnel, and Management 
Systems Department 
 

Yasushi Kanzaki 

Director General, Central and West Asia Department Klaus Gerhaeusser 

  

Director General, East Asia Department  
 

Ayumi Konishi 

Director General, Independent Evaluation Department 
 

Vinod Thomas 

Director General, Pacific Department 
 

Xianbin Yao 

Director General, Private Sector Operations Department 
 

Todd Freeland 

Director General, South Asia Department 
 

Juan Miranda 

Director General, Southeast Asia Department James Arthur Nugent 
 

Director General, Strategy and Policy Department Kazu Sakai 
 

Treasurer 
 

Mikio Kashiwagi 

Head, Office of Anticorruption and Integrity 
 

Clare Wee 

Head, Office of Cofinancing Operations 
 

Maria Carmela Dinglasan Locsin 

Head, Office of Regional Economic Integration Iwan Azis 
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Principal Director, Department of External Relations 
 

Satinder Bindra 

Deputy Director General, Central and West Asia Department 
 

Hong Wang 

Deputy Director General, East Asia Department 
 

Edgar Cua 

Deputy Director General, Pacific Department  
 

Noriko Ogawa 

Deputy Director General, Private Sector Operations 
Department 
 

Michael Barrow 
 

Deputy Director General, Regional and Sustainable 
Development Department 
 

WooChong Um 

Deputy Director General, South Asia Department  
 

Hun Kim 

Deputy Director General, Southeast Asia Department 
 

Ramesh Subramaniam 

Deputy Director General, Strategy and Policy Department 
 

Indu Bhushan 

Deputy Head, Office of Regional Economic Integration  Noritaka Akamatsu 
 

Deputy Chief Economist 
 

Juzhong Zhuang 

Deputy Treasurer 
 

Kazuki Fukunaga 

Director, Department of External Relations  
 

Omana Nair 

Director, Public Management, Financial Sector, and Regional 
Cooperation Division, East Asia Department 

Ying Qian 

Director, Office of Cofinancing Operations 
 

Sujata Gupta 

Director, Office of Regional Economic Integration 
 

Arjun Goswami 

Director, Poverty Reduction, Social Development, and 
Governance Division, Regional and Sustainable Development 
Department 
 

Bartlet Edes 

Director, Regional Cooperation and Operations Coordination 
Division, South Asia Department 

Sekhar Bonu 

Country Director, Kazakhstan Resident Mission, Central and 
West Asia Department 
 

Matthew Westfall 

Assistant Treasurer 
 

Tobias Christoph Hoschka 
 

Assistant Treasurer 
 

Michael Jordan 

Assistant Treasurer 
 

Maria Aurora Gregoria Lomotan 

Chief Advisor to the President Tomoyuki Saisu 
 

Advisor and Head, Results Management Unit, Strategy and 
Policy Department 
 

Xiaoqin Fan 
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Advisor, East Asia Department 
 

Jesus Felipe 

Dean, ADB Institute 
 

Naoyuki Yoshino 
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