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Overview of WUN AND WOP *

- Strategic and Practical Considerations

Rajah A. Thiyagarajah
TMP Consulting Pty Ltd

*   WUN:  Water Utilities Network
WOP:  Water Operators’ Partnership

WUN and WOP Workshop – New Delhi
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Water Utilities Network (WUN) Overview

WUN Board

Executive Director

Secretariat

+ Membership Fees

+ Donors/Government

+ Corporate Sponsors

+ Revenue generating
activities/ programs

+ Ordinary Members

+ Associate Members

+ Government

+ Donors

SUSTAINABLE WATER UTILITIES NETWORK 

Structure Stakeholders Funding
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FACILITATED BY WUN

A “T-Winning” Partnership

Water Operators’ Partnership (WOP)

Mentored
Utility

Donor/Govt.
Funding

POSSIBLE BENEFITS
- Improve Efficiency
- Reduce Costs
- Increase Revenues
- Improve Customer Service
- Improve Supply Reliability
- Pay Higher Dividends

Specialist
Services

Mentoring
Utility

Possible Twinning Activities:
• UfW Reduction
• Billing collection efficiency
• Profitability improvement
• Asset Management
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Key Success Factors for WUN and WOP *

Delivers significant benefits
Uses appropriate structure/vehicle
Strategic Plan

- Clear vision, goals and objectives
- Appropriate strategies and action plan

Champions to initiate and drive WUN and WOP
Stakeholders’ commitment

Ensures sustainability of WUN and WOP

*   WUN:  Water Utilities Network
WOP:  Water Operators’ Partnership
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A mini strategic planning / brain storming exercise

Objectives:
- To seek your views on WUN and WOP
- To develop draft action plan to launch WUN & WOP
- To obtain delegates’ endorsement of next steps

Briefing on discussion process 
- Groupings, facilitators, roles, rules, timings, template, deliverables

Group Discussions
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1. OBJECTIVES

2. BENEFITS 

3. ACTIONS/ACTIVITIES

4. CONTRIBUTIONS

5. ANY OTHER SUGGESTIONS/IDEAS?

WUN Group Discussion Template
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1. OBJECTIVES

2. BENEFITS 

3. TWINNING ACTIVITIES

4. CONTRIBUTIONS

5. ANY OTHER SUGGESTIONS/IDEAS?

WOP Group Discussion Template
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