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Project Name Capacity Development for Metropolitan Sanitation Management and Health Project

Project Number 39071-042

Country / Economy Indonesia

Project Status Closed

Project Type / Modality of Assistance Technical Assistance

Source of Funding / Amount TA 7562-INO: Capacity Development for Metropolitan Sanitation Management and Health Project

Technical Assistance Special Fund US$ 500,000.00

Government of Australia US$ 1.00 million

Strategic Agendas Environmentally sustainable growth
Inclusive economic growth

Drivers of Change Gender Equity and Mainstreaming

Sector / Subsector Water and other urban infrastructure and services / Urban sanitation

Gender Effective gender mainstreaming

Description The capacity development technical assistance will help ensure long-term sustainability of the investment proposed by Loan 2654-INO:
Metropolitan Sanitation Management and Health Project. The TA responds to the need to strengthen institutions and capacity of local
governments, utilities and communities in improved environmental and sanitation management, increased community awareness, and
better hygiene campaigns. It will help strengthen institutional capacity in Medan, Yogyakarta and Makassar in city sanitation strategy
development, management, operation and maintenance, and financial skills.

Project Rationale and Linkage to
Country/Regional Strategy

The TA is based on lessons identified from previous ADB projects in the sector in Indonesia and complements the work of development
partners in the sector. It complements Loan 2654-INO (MSMHP) and responds to the institutional and capacity development needs
highlighted in the city sanitation strategies prepared in 2007 by each of the 3 cities.

Impact Improved governance in sanitation management and health

Project Outcome

Description of Outcome Strengthened institutional and capacity of responsible agencies in sanitation management and health in Medan, Yogyakarta
and Makassar

Progress Toward Outcome This was achieved within 2012 when the city sanitation strategy was updated in the three cities.

Implementation Progress

Description of Project Outputs 1. Improved delivery of community-based sanitation initiatives
2. Improved operation and management of sewerage infrastructure
3. Improved institutions and human resources development

Status of Implementation Progress (Outputs,
Activities, and Issues)

* Community-based sanitation systems construction after care and management improvement has progressed on existing
systems in Yogyakarta and Makassar.
* The financial operational performance improvement campaigns in Medan are successful and most likely the tariff will be
increased in 2013, to cover operation and maintenance. In the case of Yogyakarta, it will need an agreement between the city
and Kabupaten to allow for a tariff increase.
* Each city has prepared a local institutional and development action plan (LIDAP).

Geographical Location

Summary of Environmental and Social Aspects

Environmental Aspects

Involuntary Resettlement

Indigenous Peoples

Stakeholder Communication, Participation, and Consultation

During Project Design The TA was prepared together with Loan 2654-INO. The City Sanitation Strategy for each city (Medan, Yogyakarta and Makassar) were prepared in
2007 through a consultative process with ministry officials, city and subdistrict governments, local leaders, communities, and key informants.

During Project Implementation The TA consultant team, with the MSMHP consultants are working with respective agencies on the implementatin, monitoring, evaluation and
annual updating of the city sanitation strategies (as needed) and plans including (i) community awareness programs for improved sanitation and
public health campaigns (CA/PH); (ii) financial and operational performance improvement plan (FOPIP) for agencies responsible for wastewater
management; and (iii) local institutional development action plan (LIDAP) for sanitation. Key stakeholders will include: Ministry officials, city and
subdistrict governments, local leaders, communities, and key informants. The community based sanitation initiatives will be reduced since the IA
are focusing on connection to existing sewers due to the land availability in communities. Makassar is th only city that may reach the CBS target.

Business Opportunities



Consulting Services The ADB and Government of Indonesia (GOI) engaged the services of HASKONING NEDERLAND B.V., a consulting firm, to provide technical advisory services
to government institutions in Kota Medan, Kota Yogyakarta, and Kota Makassar to support the implementation of the proposed ADB-funded Metropolitan
Sanitation Management and Health Project.
A total of 167 person-months (14 person-months international and 153 person-months national:
A. International Consulting Services (14 person-months)
1. Community Mobilization and Social Development Specialist (International, 6 person-months intermittently)
2. Media and Social Marketing Specialist (International, 2 person-months intermittently)
3. Economist and Financial Specialist (International, 6 person-months intermittently)
B. National Consulting Services (153 person-months)
1. Organizational Development Expert/Team Leader (National, 20 person-months intermittently)
2. Sanitation Engineer/Deputy Team Leader (National, 3 persons each for 15 person-months intermittently, total of 45 person-months)
3. Hygiene and Sanitation Specialist (National, 3 persons each for 8 person-months intermittently, total of 24 person-months)
4. Legal Specialist (National, 3 persons each for 3 person-months intermittently, total of 9 person-months)
5. Community Mobilization and Gender Specialsit (National, 3 persons each for 6 person-months intermittently, total of 18 person-months)
6. Management Information Systems Expert (National, 3 persons each for 1 person-months intermittently, total of 3 person-months)
7. Financial Management Expert (National, 3 persons each for 8 person-months intermittently, total of 24 person-months)
8. Economic and Financial Expert (National, 10 person-months intermittently)

Responsible ADB Officer Coloma Brotons, Javier

Responsible ADB Department Southeast Asia Department

Responsible ADB Division Urban Development and Water Division, SERD

Executing Agencies Directorate General of Human Settlements, Ministry of Public Works and Housing
Jl. Pattimura No. 20
Kebayoran Baru
Jakarta, Indonesia

Timetable

Concept Clearance 30 Mar 2010

Fact Finding 18 May 2009 to 28 May 2009

MRM -

Approval 19 Jul 2010

Last Review Mission -

PDS Creation Date 12 Apr 2010

Last PDS Update 17 Sep 2013

TA 7562-INO
Milestones

Approval Signing Date Effectivity Date
Closing

Original Revised Actual

19 Jul 2010 06 Sep 2010 06 Sep 2010 30 Sep 2012 30 Sep 2013 31 Oct 2013

Financing Plan/TA Utilization Cumulative Disbursements

ADB Cofinancing Counterpart Total Date Amount

Gov Beneficiaries Project Sponsor Others

500,000.00 1,000,000.00 150,000.00 0.00 0.00 0.00 1,650,000.00 17 Jun 2022 1,393,176.97

Project Page https://www.adb.org//projects/39071-042/main

Request for Information http://www.adb.org/forms/request-information-form?subject=39071-042
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ADB provides the information contained in this project data sheet (PDS) solely as a resource for its users without any form of
assurance. Whilst ADB tries to provide high quality content, the information are provided "as is" without warranty of any kind, either
express or implied, including without limitation warranties of merchantability, fitness for a particular purpose, and non-infringement.
ADB specifically does not make any warranties or representations as to the accuracy or completeness of any such information.


