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Integrated Rural Development Sector Project in the Central Province - Additional Financing
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Viet Nam

Closed

Technical Assistance

TA 8340-VIE: S-PPTA for VIE: Integrated Rural Development Sector Project in the Central Provinces (Additional Financing)

Technical Assistance Special Fund US$ 200,000.00

Inclusive economic growth
Governance and capacity development

Agriculture, natural resources and rural development / Agricultural policy, institutional and capacity development

The proposed S-PPTA is needed in order to ensure due diligence is undertaken for the additional financing, especially technical and economic
aspects, safeguards and social development. It will also include the incorporation of the additional project costs into the overall project financing
plan and a revision of project documents to include the expanded project scope.

It is expected that, if additional financing becomes available, implementation procedures for the additional subprojects will follow current
implementation procedures. For investments that may be considered, 39 subprojects have already been screened, determined to be eligible, and
prioritized on a provincial basis. Moreover, draft project documents for additional financing including a draft RRP and PAM have already been
prepared. However, since the original project was approved in 2007, a new safeguard policy has been instituted within ADB. Thus it is necessary
to update the safeguard procedures and documents to conform to this policy. It is also proposed to fully review one of the subprojects based on
the new policy so that a model is available for the remaining subprojects to be prepared and financed during the period of additional loan
implementation. Furthermore, since gender issues and other social issues are closely aligned with safeguard issues, a revised gender action plan
will be prepared and undertaken for the sample subproject. On the basis of this experience, the safeguard and social documents will be updated.
The selected subproject will also be subjected to due diligence on its technical, economic, financial and governance aspects

In addition, it will be necessary to allocate the additional funding among funding categories (civil works, consulting services, project management,
capacity building, etc.) based on experiences in implementing the original project and to adjust project documentation accordingly. A re-costing of
the Project will thus be necessary, and revisions to the existing draft project documents, primarily the PAM and the RRP will also be required.

Loan 2357(SF) for the Integrated Rural Development Sector Project in the Central Provinces (IRDSPCP) was approved by ADB on 15 October 2007.
The total cost of the Project was estimated at $168.2 million and is jointly financed by ADB and Agence Francaise de Developpement (AFD). The
IRDSPCP is financed by a sector loan focussed on the upgrading and rehabilitation of rural infrastructure (primarily rural roads and irrigation
systems, but also flood control, markets and other key infrastructure).

After some initial start-up delays, implementation progress for the Project has been fully satisfactory. As of 31 October 2012, overall project
implementation progress was 76% against the elapsed loan period of 75%, while cumulative contract awards and disbursements of the ADB loan
were $76.6 million and $65.4 million, equivalent to 84.0% and 71.7% of the net loan amount ($91.2 million), respectively. To date, 129
subprojects have either been completed or are nearing completion. Moreover, review missions had determined that the quality of construction of
subprojects was good; that the executing agency (EA) has developed the expertise needed to effectively implement ADB projects; and that
significant benefits are already accruing.

At the request of the Government, the potential for additional financing was investigated during the Mid-Term Review in 2011 and in more detail
during two subsequent review missions in 2012. Specifically, review missions in May and November of 2012 identified about 39 new subprojects
with a combined cost of about $130.0 million which would be eligible for inclusion in the project scope if additional financing were available.
Additional financing in the amount of $70 million has been recommended and included in the country program for ADB Board consideration in
2013 in view of this potential and the fact that an existing EA with the expertise to implement an expanded project scope is in place. Additional
financing was considered justified since the project has (i) delivered expected outputs on a timely basis as measured against the output indicators
in the design and monitoring framework (DMF); (ii) satisfactory implementation progress; (iii) satisfactorily complied with safeguard requirements;
(iv) successfully managed and overcome the initial risks faced during implementation; and (v) an _on-track_ rating.

Project Outcome

Description of Outcome

Progress Toward Outcome
Implementation Progress

Description of Project Outputs

Status of Implementation Progress (Outputs, Activities, and

Issues)

Geographical Location

Binh Dinh, Binh Dinh, Binh Dinh, Binh Dinh, Binh Dinh, Binh Dinh, Binh Thuan, Binh Thuan, Binh Thuan, Binh
Thuan, Binh Thuan, Binh Thuan, Ha Tinh, Ha Tinh, Ha Tinh, Ha Tinh, Ha Tinh, Ha Tinh, Ninh Thuan, Ninh Thuan,
Ninh Thuan, Ninh Thuan, Ninh Thuan, Ninh Thuan, Phu Yen, Phu Yen, Phu Yen, Phu Yen, Phu Yen, Phu Yen, Thua
Thien - Hue, Thua Thien - Hue, Thua Thien - Hue, Thua Thien - Hue, Thua Thien - Hue, Thua Thien - Hue

Summary of Environmental and Social Aspects

Environmental Aspects
Involuntary Resettlement

Indigenous Peoples



Stakeholder Communication, Participation, and Consultation

During Project Design Consultation with Ministry of Agricultural and Rural Development, and 6 provinces: Binh Thuan, Ninh Thuan, Phu Yen, Binh Dinh, Thua Thien Hue
and Ha Tinh.

During Project Implementation

Business Opportunities

Consulting All consultants will be recruited in accordance with ADB's Guidelines on the Use of Consultants (2007, as amended from time to time). All individual consultants
Services will be advertised at the ADB website through the Consulting Services Recruitment Notice. The TA will require 8 person-months of national and 4 person-
months of international consultants.
a. Team Leader/Rural Development Project Design Specialist (4.0 PM-1) and Deputy Team Leader/Rural Development Specialist (2.0 PM-N). Qualifications (Q):
Degrees in a field related to rural development with 15 years experience in designing and implementing rural development projects in developing countries in
Southeast Asia; a working knowledge of COSTAB. Responsibilities (R): Supervise safeguard and socioeconomic consultants and their field work; undertake
technical, economic, financial and governance due diligence; review current project documents; revise costing; update PAM, RRP and other documents; assist
project officer during processing.
b. Resettlement Specialist (2.0 PM-N). Q: 10 years experience in analyzing and designing resettlement issues for international development projects. R: Review
current resettlement framework and implementation experience to date; prepare resettlement plan for sample subproject; update resettlement framework for
the whole project.
c. Environment Specialist (2.0 PM-N). Q: 10 years experience in analyzing and designing environmental issues for international development projects. R:
Review current environment assessment framework and implementation experience to date; prepare IEE and EMP for sample subproject; update environment
framework for the whole project.
d. Gender Specialist/Sociologist (2.0 PM-N). Q: 10 years experience in analyzing and designing social, gender and Indigenous People's (IP) issues and
safeguards for international development projects, including GMS. R: Review the current SPRSS, GAP, Ethnic Minority Framework, Consultation and Participation
Plan and related frameworks for the current project; prepare GAP and(if required) Ethnic Minority Plan for the sample subproject; update SPRSS; GAP;
Consultation and Participation Plan and related frameworks for the whole project.

Responsible ADB Officer Ilkemoto, Nao

Responsible ADB Department Southeast Asia Department

Responsible ADB Division Viet Nam Resident Mission

Executing Agencies Ministry of Agriculture and Rural Development

3rd Floor,Agricultural Exhibition Center
No.2, Hoang Quoc Viet Str.,Cau Giay Dist

Timetable

Concept Clearance R
Fact Finding R
MRM R
Approval 05 Feb 2013
Last Review Mission R

Last PDS Update 11 Apr 2013

TA 8340-VIE

Milestones
Closing
Approval Signing Date Effectivity Date
Original Revised Actual
05 Feb 2013 - 05 Feb 2013 30 Aug 2013 31 Aug 2015 30 Nov 2015
Financing Plan/TA Utilization Cumulative Disbursements
ADB Cofinancing Counterpart Total Date Amount
Gov Beneficiaries Project Sponsor Others
200,000.00 0.00 0.00 0.00 0.00 0.00 200,000.00 17 Jun 2022 150,048.40
Project Page https://www.adb.org//projects/37097-043/main
Request for Information http://www.adb.org/forms/request-information-form?subject=37097-043
Date Generated 06 June 2023

ADB provides the information contained in this project data sheet (PDS) solely as a resource for its users without any form of
assurance. Whilst ADB tries to provide high quality content, the information are provided "as is" without warranty of any kind, either
express or implied, including without limitation warranties of merchantability, fitness for a particular purpose, and non-infringement.
ADB specifically does not make any warranties or representations as to the accuracy or completeness of any such information.



