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Mr. Chairman of the Board of Governors, 
President Asakawa, 
Honorable Governors 
Distinguished Delegates, 
Ladies and Gentlemen, 
 
On behalf of France, I would like to extend my gratitude to the Philippine Government for hosting 
the 55th Annual Meeting, the excellent organization and warm hospitality. We are delighted to 
have this opportunity to meet again in person after 3 years and the Annual Meeting in Fiji.  
 
The Asia and Pacific region is still very much impacted by the multiple ongoing crises and 
we welcome ADB’s swift and ambitious response. The still-ongoing COVID-19 pandemic, the 
impact of the Russian invasion of Ukraine on energy and commodity prices and the immediate 
effect of climate change threatened even more the development progress achieved over the past 
decades in the fight against poverty and inequality. We saw poverty levels increasing, debt 
situation worsening and therefore the financing needs of the region growing even more. Once 
again, ADB was very prompt to respond: the Bank swiftly mobilized $9 billion via the Asia Pacific 
Vaccine Access Facility (APVAX) and enabled the effective deployment of safe vaccines in the 
region but also mitigated the most urgent needs through its emergency financing instruments. 
 
We recognize that the challenging global economic environment affects many borrowers and 
therefore demand for budget and emergency support remains at heightened levels. However, we 
are convinced that ADB should now gradually return to its core mandate as Asia’s climate 
bank and focus on longer-term investments to pave the way for a green, sustainable, 
resilient and inclusive recovery. We see ADB at a crossroads where it must carefully weigh the 
trade-offs between short-term and long-term needs and ensure that the short-term response does 
not come at the expense of longer-term development priorities. 
 
We commend and support the Bank’s commitment to deliver climate financing to its members, in 
the cumulative amount of $100 billion between 2019 and 2030 from its own resources, together 
with the commitment to align its portfolio with the Paris Agreement. We urge ADB to accelerate 
on delivering on these targets, especially by supporting just energy transition partnership projects 
(JETP). It is crucial for the ADB to be successful in generating a robust pipeline of climate finance 
projects and in doing so mobilizing the private sector, providing sound capacity building and 
ensuring that projects meet the highest quality standards and maximize impact. We encourage 
ADB to dedicate its efforts, especially in the context of the ongoing organizational review, to 
truly become the “climate bank for Asia and the Pacific”.  



 
2 

Having said that, and coming to trade-offs, ADB’s strong response to the crisis came at a cost 
these past two years. Increased lending volumes, deteriorating portfolio and further concentration 
of the portfolio have impacted ADB’s financial margins. We are concerned by the combined 
decline of the lending headroom and raising of the Capital Utilization Ratio (CUR) that could reach 
the alarm zones in the near future. Given this situation, in order to match the increasing demand 
for support of several countries, it is more imperative than ever that ADB manages its capital in 
line with best practices while protecting its rating and optimizing the use of its resources - which 
are ultimately backed by shareholders. Drawing from the best practices at other multilateral 
development banks and from recommendations of the G20 Independent Review of MDBs’ Capital 
Adequacy Frameworks, we expect ADB to update its Capital Adequacy Framework. It could 
include high quality risk governance reforms to proactively and efficiently manage capital, such 
as sovereign concentration limits and packages of pre-defined substantially enhanced 
countervailing measures, some of which could be automatically triggered at certain risk 
thresholds. We call on ADB to explore all possible options and provide its shareholders sound 
analysis of their respective impact on the capital situation of the Bank as well as the timeline of 
possible implementation. ADB has to continue to operate in a sound and sustainable 
financial environment. 
 
Complementing this, ADB should continue to systematically pay special attention to debt 
sustainability in its interventions especially at a time when public finances are under acute 
pressure. ADB should continue to support developing member countries (DMCs) in strengthening 
fiscal consolidation, good governance and increasing transparency. 
 
In addition to these crosscutting priorities, we urge ADB to further mobilize private 
cofinancing, which will be key to deliver on Strategy 2030 and on ambitious climate finance 
targets. 
 
We continue to believe that gender equality will be essential to make Asia’s recovery inclusive. 
As women and girls have been particularly hit hard by the prolonged pandemic, we expect ADB 
to continue supporting and mainstreaming gender equality. The gradual improvement in 
gender balance among ADB staff slowed during the pandemic and extreme vigilance along with 
active engagement shall be warranted. In this context, we commend the second report of the 
working group on gender diversity at the Board of Directors. 
 
In a multifaceted crisis environment, the Asian Development Fund (ADF) has to maintain a 
high level of commitment in the coming years to support the recovery of Asia’s poorest 
and most fragile countries. We believe it is crucial to accelerate ADF 13 implementation and 
intensify efforts to strategically apply concessional assistance in fragile and conflict-affected 
situations (FCAS) and small island developing states (SIDS) countries, with a stronger focus on 
poverty reduction, climate change and private sector mobilization. The short-term agenda must 
however be articulated with long-term objectives, and this should not result in a shift of priorities, 
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especially detrimental to climate. We are looking forward to the upcoming discussion on the future 
of the ADF as it will pave the way for a broader collective thinking on the future of the fund.  
 
Last, we would like to commend ADB staff for their achievements over the past two years. Crisis 
response and financial support came at a price for staff in terms of prolonged heavy workload and 
impacted their well-being. ADB should pay the utmost attention to this issue to ensure its 
interventions remain of high quality, well targeted and with the highest development impact. 
 
Thank you very much. 


	France

