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Distinguished Chairman of the Board of Governors,  

President Asakawa, 

Honorable Governors,  

Distinguished guests, 

 

The Annual Meetings of the Asian Development Bank have always provided an excellent 

opportunity for an in-depth exchange on important development and financial policy topics. The 

mix of participants―political decision-makers, development practitioners, scientists and civil 

society representatives―has always facilitated this. I find it absolutely understandable that a new 

format had to be used for the 53rd Annual Meeting because of the COVID-19 pandemic. Yet I find 

it very regrettable that this is limiting our exchange to a minimum―at a time of enormous global 

challenges. 

 

Today I would like to focus on three points: first, how to deal with the challenges arising from the 

COVID-19 pandemic; second, what we expect from multilateral banks with regard to the 

implementation of the Paris Agreement; and third, the completion of the replenishment 

negotiations for ADF 13. 

 

At the last Annual Meeting, I had made a point of focusing on multilateral cooperation and asking 

to what extent international organizations are fit for purpose when it comes to finding answers to 

global challenges. These questions are still as pertinent as last year. In fact, they have become 

more urgent. The COVID-19 pandemic is showing us again that national answers alone are not 

enough. In addition to strong national systems and policies we need international cooperation, 

multilateral institutions and regulatory frameworks in order to master the crisis. Germany has 

always considered global health an important priority. We continue to regard SDG3 as a binding 

goal, which we pursue together with our partner countries and international organizations. In that 

endeavor, we rely on a holistic One Health approach with a focus on preventive action. 

 

I would like to use this opportunity to expressly thank the Asian Development Bank again. It has 

responded to the pandemic quickly and with determination, setting up a large program which we 

greatly support. I would like to especially applaud the ADB staff for making this impressive 

package possible―through their committed efforts, creativity and hard and professional work, 

mostly from home instead of their normal working environment. One element I would like to 
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highlight is the programs that are geared toward facilitating countercyclical fiscal policies where 

responses to exogenous shocks are needed. In view of the many different socioeconomic and 

fiscal challenges posed by the pandemic, this is a field where the Bank can add value―far beyond 

the health sector in the strict sense. And I expressly welcome the fact that the Bank's Independent 

Evaluation Department recently launched a real-time evaluation to assess the effectiveness of 

the support programs. In this connection, I would like to underline that we regard this evaluation 

as one element through which the Bank is demonstrating accountability to its shareholders with 

regard to its COVID response, and providing answers to fundamental questions. The first of these 

questions is how the additional funding is allocated. Are the support criteria used systematically 

or is funding allocated on a first-come, first-served basis? Where the Bank can choose from many 

options, does it choose the one that promises to be most effective? What are the trade-offs 

involved in choosing specific instruments? What impact will the provision of what is typically quick- 

disbursing funding have on portfolio quality? How are the rating and the debt situation of borrowing 

countries changing? What is the situation with regard to the Bank's lending capacity?  We, the 

ADB shareholders, have helped to make the Bank's crisis response possible by approving a 

number of temporary fast-track business processes. This has been an advance vote of 

confidence. We have fiduciary responsibility for public resources, so we will review for what period 

and in what form such activities are still appropriate and necessary. 

 

The importance of international cooperation can be demonstrated on an exemplary basis as we 

fight the pandemic, but this is not the only area where it can be demonstrated. There are essential 

challenges such as addressing climate change, preserving peace and security and giving shape 

to international economic relations that require a multilateral framework, too. Based on its 

mandate, the Bank is helping, with its Strategy 2030, to make headway on poverty reduction, 

support developing member countries' development efforts and address regional challenges, and 

advance the implementation of internationally adopted agendas, above all the 2030 Agenda for 

Sustainable Development with its Sustainable Development Goals and the Paris Agreement. 

Germany therefore regards ADB as an indispensable partner for broadening and strengthening a 

global community of responsibility. 

 

This brings me to my second point, the implementation of the Paris Agreement. In my view, this 

is closely related to addressing the impact of the COVID-19 pandemic. The way in which we 

respond to this crisis will determine our development trajectory for a long time to come. Thus, we 

now have to take the right decisions to pave the way for implementing the Paris Agreement. I 

know how hard that is. In Germany, too, we have to ask ourselves to what extent necessary 

support measures will delay, or foster, structural change that is just as necessary. We are 

therefore calling on the multilateral development banks to develop a Paris-aligned COVID-19 

recovery response. It is an encouraging sign for me that President Asakawa has repeatedly 

voiced his commitment to a green recovery. Please rest assured that you can count on my full 

support in this regard. 

 

In addition, we believe that the Bank needs to adopt a clear roadmap and timetable for how, and 

by what time, it will achieve Paris alignment in its operations. The upcoming revision of the Energy 
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Policy provides an opportunity to actively advance a conducive environment for decarbonizing 

the energy sector in ADB member countries. The Bank has to act as a pioneer in this field, working 

with the other multilateral development banks to achieve the goals of the Paris Agreement. Finally, 

we believe that ADB, together with its fellow institutions, also has a responsibility to give strong 

support to the contributions that borrowing countries are making toward achieving the goals of 

the Paris Agreement. This applies to their efforts under the UNFCCC process to develop and 

implement their nationally determined contributions and, above all, to make them more ambitious. 

And it applies to the development of long-term adaptation and resilience strategies. 

 

In conclusion, I would like to underline that as ADF donors, we have managed, during a difficult 

period, to bring the ADF 13 replenishment negotiations to a good conclusion, both politically and 

financially. In my view, we have achieved a consistent overall outcome, which provides a sound 

financial basis for the next four years through the base scenario. In strategic terms, we support 

that ADF 13 is putting a focus on the two cross-cutting issues of quality infrastructure and 

governance. In addition to that, we considered it important to give special emphasis to― 

 

• climate change and stronger resilience to natural disasters, 

• the Bank's response and role with regard to fragile and conflict-affected situations, and 

• support for regional cooperation and integration including regional public goods and regional 

health security, a topic that has now become very important. 

• Not least, ADF 13 also addresses support for private sector development in challenging 

markets. As you know, Germany regards the role of the private sector for sustainable 

development and for benefits for vulnerable groups as a key issue, not only for the work of the 

ADF but for the Bank's operations in general. 

 

In the replenishment negotiations, we also called for putting the question of the Fund's future role 

on the agenda, which will become important in the medium term. This question of course arises 

because Asia is on a growth path of unprecedented proportions. ADB and the ADF have 

contributed to that. If this development continues, the only countries that will remain ADF 

recipients in the medium term will likely be Afghanistan and the ten small island developing states 

(SIDS) unless the ADF eligibility criteria are changed or refined. At the same time, we can see 

clearly that in many countries growth is not translating into sustainable and inclusive development 

and that regional goods such as protection from infectious diseases require new forms of 

cooperation. In view of this, we need to give thought to the long-term role of the ADF and to well-

founded justifications for the need for grants in the region. We will therefore actively support the 

process that has been agreed for the ADF to assess the need for further grants. 

 

Thank you very much for your attention. I wish us a successful conference. 


