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Mr. Chairman, Governors, Honourable Board of Directors, Distinguished Ladies and Gentlemen, 
 
On behalf of Ireland’s Governor and Minister for Finance, Paschal Donohoe, I would like to thank 
the Government of the Philippines for hosting us at this 55th Annual Meeting of the Asian 
Development Bank (ADB). I would also like to commend President Asakawa and the management 
and staff of the Bank on the professional organisation of the event, ensuring these meetings take 
place in person for the first time since 2019. For those of us who have attended ADB meetings 
previously, this excellence is not a surprise but I can assure you it is always appreciated. 
 
In thanking our hosts, we also recall the circumstances which led to this event being held in Manila 
and we express our good wishes to Sri Lanka and its people as they endeavour to recover from 
their current challenges. 
 
Looking forward, as the Bank navigates the delivery of its challenging agenda, it will be buffeted 
by numerous uncertain headwinds. COVID-19 impacts persist, affecting particularly the most 
vulnerable who are also most at risk to the collateral effects of the illegal invasion of Ukraine by 
Russia. Price inflation, including rising energy and commodity prices, threaten food security and 
worsening poverty while climate change remains a persistent and profound challenge. These 
overlapping crises and the perennial challenge of debt and debt sustainability, have compounded 
and eroded progress in education and gender equality. 
 
It is clear that these challenges necessitate a multilateral and co-ordinated response. As an 
important regional development stakeholder, the Bank must be capable and committed to be at 
the vanguard of this response. To achieve this, there are some areas which require the Bank’s 
focus. 
 
We, like others, are concerned about the declining headroom and the risk that the Capital 
Utilisation Ratio (CUR) might reach the alarm zone in the near future.  We believe it is imperative 
that the ADB manage its capital in line with best practice while protecting its rating and optimising 
the use of its resources. It must draw on exemplars from other Multilateral Development Banks 
and recommendations from the G20 Independent Review of MDBs’ Capital Adequacy 
Frameworks. It is only by achieving this outcome that the Bank can stretch to meet the increased 
demands for budget and emergency support from borrowers while also achieving its ambitious 
climate finance targets. 
 
As the Bank successfully pivoted to combat the impact of COVID-19 on regional member 
countries, it must now prioritise and strongly commit to address climate change. This continues 
to undermine progress toward the Sustainable Development Goals (SDGs) and exacerbates the 
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vulnerability of Least Developed Countries. This is not the time to lose our focus of, or diminish, 
our climate ambitions. The steps taken to date to align all Bank operations with the Paris 
Agreement are welcome. We also welcome the ambition to be the region’s climate bank and the 
commitment to deliver $80 billion in climate financing from 2019-2030. This work must be 
outcomes-focused to ensure meaningful impact to help people adversely affected by climate 
change across the region by working closely with Governments and, increasingly, the private 
sector in line with existing commitments.  
 
Extreme weather events, like those regrettably experienced recently by Pakistan and this week 
in the Philippines, are becoming more common and more devastating. This is intensifying 
pressure on food security in the region and we commend the Bank for its efforts in this context 
and for remaining focused on promoting rural development and food security. 
 
We wish to reassert our commitment to advocating on behalf of Small Island Developing States 
(SIDS) who are highly vulnerable due to compounding pressures of climate change, food security, 
high debt distress, as well as trade deficits in food and energy, and we are proud to host a Single 
Donor Trust Fund in the Bank which addresses these issues within an overall climate resilience 
and risk management perspective. 
 
SIDS and Fragile and Conflict-Affected Situations (FCAS) must be central to the replenishment 
of the Asian Development Fund that starts next year. 
 
We commend the work undertaken by the Bank in accelerating progress in gender equality, as it 
is also core to Ireland’s own development policy. We would urge you to continue this effort and 
would advocate a move toward more gender equity within the ADB institution itself also. 
 
The Organisational Review presents the opportunity to streamline and fine tune structures and to 
gold plate governance at the Bank. This will be an important foundation if the ADB is to achieve 
its Strategy 2030 vision of a prosperous, inclusive, resilient, and sustainable Asia and the Pacific. 
 
The challenges we face are many and it is only through multilateralism and collaboration that they 
can be overcome. In line with Ireland’s development objective of “reaching the furthest behind 
first”, the Bank has to address the interlinkage between climate change, food security, conflict 
and development. It also requires working across the humanitarian, development and peace 
nexus. The ADB’s role in fostering growth and co-operation in the region will be central to the 
future prosperity of its inhabitants. Ireland looks forward to continued partnership in the years 
ahead and working with the Bank and other members to achieve the greatest impacts for those 
who are furthest behind. 
 
This week we look forward to reconnecting with old friends and making new ones. In that vein, I 
would like to take the opportunity to express my gratitude to our former Executive Director Kris 
Panday and thank him for his tremendous contribution to the Bank and our Constituency and we 
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wish him every success in his new position. Of course I would also welcome our new ED, Donald 
Bobiash – who we look forward to working with delivering on the Bank’s agenda.  
 
Finally of course, I would also like to thank the entire Constituency team, including current and 
former Advisors and admin and support staff for the excellent engagement and support they have 
continued to provide. Their continued effective and efficient service and performance is greatly 
appreciated 
 
Thank you and we wish you well with the Annual Meeting. 
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