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ADB can be proud of being an important actor in the economic and social development of Asia 
and the Pacific. 
 
The success of the region is striking in many respects. Given the mandate of the Bank, the most 
important achievement is undoubtedly the reduction of poverty. Between 1990 and 2012, more 
than 1 billion people were lifted from extreme poverty. 
 
New challenges 
 
Yet, the outlook is now more challenging. The slowdown of actual and potential output growth 
rates is a source of concern in Asia. Action is needed at both national and international levels, 
and ADB can and must be part of it. 
 
Ambitions are also higher. The Sustainable Development Goals, while building on the 
Millennium Development Goals, go further toward a comprehensive vision of sustainable 
development, which acknowledges the interconnection of the economic, social, and 
environmental dimensions of development. The Sustainable Development Goals incorporate a 
greater focus on quality and equity, in addition to the Millennium Development Goals’ focus on 
quantitative targets. They are also universal—shared by rich and poor countries alike. 
 
A few days ago, 175 nations signed the new agreement on climate change forged last 
December in Paris, which hopefully will mark a watershed in the global commitment toward the 
environment for the benefit of future generations. 
 
A new development financing agenda is gaining traction, with the full involvement of multilateral 
development banks. New international multilateral players are also joining the existing 
institutions, thus contributing to the creation of a more diversified financing framework for the 
benefit of developing countries. 
 
In a nutshell, ADB is facing a profoundly changed economic scenario in a new development 
environment and within a more articulated development architecture. 
 
This requires a new way of thinking—a new vision of ADB in a changing world. The eradication 
of poverty, the struggle against economic and social inequality, the creation of good jobs for 
inclusive economic growth, the building of low-carbon and climate-resilient infrastructure, the 
definition of new modalities of engagement with upper-middle-income countries and of a new 
concept of graduation, the foundation of a green knowledge bank—these are only some of the 
new challenges that ADB will have to cope with. 
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Strategy 2030 
 
ADB has started defining its long-term corporate strategy. Strategy 2030 will require a great 
intellectual endeavor that must lead the Bank in a big leap forward. Anything less will fall short 
of the expectations of its shareholders and the needs of its clients. 
 
All of this calls for ADB to change significantly. 
 
President Nakao has stated that he wants ADB to be stronger, better, and faster. So do we. We 
recognize his continuous efforts in this direction, and we congratulate him for the achievements 
attained under his leadership. 
 
ADB is undoubtedly stronger in perspective. The merger of the ADF resources and ordinary 
capital resources will lift the financial capacity of ADB by up to 50%, for the benefit of its 
developing member countries—especially the poorest. Moreover in Frankfurt, donors—including 
Italy—have reaffirmed their strong support to the ADF. 
 
ADB’s increased financial capacity must now be matched by an increase in high-quality projects. 
To cope with this challenge, ADB must also become better and learn how to deliver faster. 
 
In consideration of the diversified international matrix for financial support, ADB should more 
clearly establish and maintain its niche, building on its strength and focusing on sectors where it 
has comparative advantages and where it is able to add value. Projects in the social field, while 
highly needed, should be carefully scrutinized. There is no need to expand intervention in new 
sectors for which the Bank is lacking both a clear mandate and well-established expertise. 
 
To be better, ADB must pay attention to the real development impact of its operations. It needs 
to put more emphasis on outcome vis-à-vis output. It should aim to create more jobs and more 
inclusiveness. Thus ADB must work to improve its inclusive growth approach and address the 
root causes of persistent inequality. Revising its measurement system would contribute to this 
end. Private sector operations, in particular, must hold more development content: there must 
be no trade-off between development results and investment profitability. 
 
We appreciate the progress in mainstreaming gender into ADB operations. However, a lot more 
can be done, especially in energy and transportation projects. In general, diversity 
considerations should permeate project design at inception. 
 
We also appreciate the shift from the traditional sector characterization to a thematic approach. 
However, such a modern and holistic vision must be pursued with determination to concretely 
achieve superior results. 
 
Another fundamental issue is the quest for quality. ADB must seek quality in all aspects of its 
activities. Quality must come before quantity, especially when considering the pipeline of 
operations and addressing procurement issues. Reforms toward giving more weight to quality in 
the selection of consultants and contractors would go a long way in improving ADB operations. 
Innovative ideas, new technologies, and the transfer of knowledge will strongly contribute to 
building a better Bank. 
 
Quality also means ADB should be more determined in seeking project sustainability and 
building a high level of resiliency in its operations, especially in addressing climate change and 
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disaster risks and recovery. The general concept of resilience to risks should be systematically 
embedded into projects. 
 
The same Bank processing “engine” needs more quality. Contract awards and disbursements 
are not improving because of persistent problems in project readiness and start-up delays. 
Implementation delays, in particular, average almost 2 years and affect 90% of sovereign 
operations. The expectation of a higher level of approvals following the ADF–OCR merger will 
put even more pressure on contract award and disbursement ratios. To address this problem, 
ADB needs to shift more of its focus and resources from project processing (approvals) to 
project implementation (disbursement). 
 
The 10-Point Procurement Reform Action Plan is reducing procurement time. On the processing 
side, however, progress is disappointing. A newly approved package of operational reforms 
promises to enhance efficiency. But much more is needed. The review of ADB processes 
should not be a one-off exercise. It should instead be a continuous effort toward a better Bank. 
 
Looking forward 
 
Looking forward, we can ask ourselves as shareholders of ADB whether we need an even 
stronger Bank, beyond what will be achieved with the implementation of the ADF–OCR merger. 
It should be clear to all of us that ADB must put into full use the financial capacity that comes 
from the merger and consider ways to reinforce its balance sheet, including through reviewing 
its pricing policy. 
 
ADB should also contrive ways to attract more cofinancing and “crowding in” of public and 
private capital. Risk-sharing instruments, for example, can be effective in this regard. 
 
Being better also means that ADB should pursue a higher volume of investment projects. 
Budget support loans are certainly an important tool and, if well designed in terms of reforms, 
can have a large impact. However, they should remain a limited share of total lending. A rise of 
their ceiling does not seem strictly necessary at this juncture. Consideration should be given to 
ensure a more balanced distribution of budget support loans across countries. 
 
The Countercyclical Support Facility (CSF) should be retained and strengthened, and we are 
open to discuss the establishment of a similar facility tailored to the needs of ADF countries, 
which currently do not have access to the CSF. 
 
However, the use of this instrument should be limited to special circumstances, such as when a 
severe economic crisis takes hold. Moreover, the IMF should be the main player in this area and 
strong coordination should take place among interested international financial institutions. 
 
Finally, to become truly better, ADB must put the right people in the right place. It must attract 
high-quality human resources. A well-structured and transparent organizational set-up should 
lead to a truly robust merit-based system that is applied across all positions, including top 
management. We should aim for a more balanced representation of diversity in gender and 
nationality across hierarchy levels. Recent initiatives such as the workforce and workload 
analysis, skills audit, talent management are to be commended. 
 
To conclude, in the next months we will be asked to vote in the election of the ADB President. 
President Nakao has communicated his availability to continue serving in his position for a new 
5-year term. We do recognize the remarkable results achieved under his leadership. 
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As this is a crucial point in time, we look forward to working on a much needed ambitious 
agenda, which we hope will enable ADB to be up to the difficult challenges it must face. 
 
 


