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We all can proudly celebrate the 50th anniversary of ADB. Its support to the development of the 
Asia and Pacific region has been very important. Italy is honored to have been a founding 
member of the bank. 
 
We remain committed to the economic and social development of the region, and are convinced 
that a multilateral institution like ADB will have a crucial role to play in the years to come. 
 
Even if we should acknowledge its remarkable success, ADB’s mission – an Asia and Pacific 
free of poverty – must remain the focus of ADB action for many years. However, in a region that 
is transforming rapidly and profoundly, even the needs of its developing member countries are 
changing. The bank must also align itself with the new and compelling global development 
agenda. We are therefore pleased that President Nakao has initiated consultations with all 
relevant stakeholders on ADB’s new corporate strategy. 
 
We would now like to offer our views about some possible pillars of the new strategy. 
 
A New Strategy 
 
Seeking Quality to Remain Relevant 
The main issue for ADB in this new framework is how to foster its relevance. The merger 
between the resources of the Asian Development Fund and those of Ordinary Capital, which 
took place at the beginning of this year, will provide the bank with additional financial capacity. 
However, even this increased amount will remain a relatively small and progressively 
decreasing fraction of the total financing needs of the region.  
 
To maintain its effectiveness in the development context, the bank needs to improve on its 
strategy and modality of support, seeking quality as an overarching priority. 
 
Aligning to the International Agenda: Inclusiveness and Sustainability 
The search for quality starts by fully aligning the bank with the Sustainable Development Goals 
(SDG) and the Climate Change Agreement signed in Paris (COP21), which have put a model of 
environmentally sustainable and socially inclusive growth on the center stage. In the end, it is 
the quality of growth that creates diffused prosperity; therefore, ADB must recognize that, while 
continuing to fight poverty, the fight against inequalities and climate change should be firmly 
embedded in its mission. This will allow the bank to be able to reaffirm its commitment of playing 
a significant role in the development of Asia and the Pacific. 
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Responding to the Needs of Developing Member Countries 
“Quality” for ADB also means to understand the needs of its clients and to adapt its strategy and 
operational model to those needs. ADB is recognized to be close—closer than nonregional 
organizations—to its client base. ADB needs to build on this strength to add more value. In this 
regard, we commend the current strengthening of the resident missions to better identify 
specific development challenges and design assistance based on country circumstances rather 
than ill-fitting top-down approaches. 
 
Eventually, it will be crucial for ADB to offer specialized, flexible, and dynamic support, guided 
by considerations of value added and comparative advantage with respect to other development 
partners. At the same time, given the limitation of financial and organizational resources, the 
bank will have to enhance flexibility within its institutional strengths. 
 
Engagement with Low-Income Countries and Fragile and Conflict Affected Situations 
Against this background, the allocation of resources to low-income countries (LICs) and fragile 
and conflict affected situations (FCAS) must remain a priority for ADB. The goal of eradicating 
poverty registered a large success in the region. Nevertheless, more than 300 million people still 
live below the poverty line and more than 800 million just above it. Poverty eradication is 
therefore an “unfinished business”. Local-based solutions are needed to address the pockets of 
indigence remaining in the countryside, where support can remain focused on basic 
infrastructure (clean water, sanitation, and energy) and social services (health and education), 
while addressing the multidimensional features of urban poverty requires more specialized and 
complex intervention.  
 
Approach to Middle-Income Countries 
However, the vast majority of ADB developing member countries (DMC) are now middle-income 
countries (MICs). Going forward, ADB’s relevance in the region will be measured by the quality 
of its engagement with MICs. This is a large group of countries at different development stages. 
Again, identifying and selectively answering to their diversified needs is crucial for ADB.  
 
In this respect, the key challenge for MICs to become high-income economies (HIEs) is to 
increase productivity and create jobs. For ADB, the crucial step is to reorient MICs country 
programs towards the generation of productivity by offering support in the fields of research and 
development, human capital, and smart infrastructure. The intercrossing of these fields with 
environmental sustainability and social inclusivity highlights well the complexity of the support 
that is requested from ADB, but also the need to focus on quality rather than only on finance.  
 
Upper Middle-Income Countries and Graduation Policy 
The countries that are closer to joining the HIEs group, in particular, need specialized 
assistance. A strategy for upper middle-income countries (UMICs) and the interlinked 
graduation and pricing policies should be pillars of the new ADB corporate strategy. 
 
The first step of this UMIC strategy is to identify the rationale of directing part of the scarce 
resources of international cooperation to countries for which the attainment of a certain level of 
per capita income should imply, in principle, the availability of large amounts of financial 
resources that could be mobilized for their own development. Considering the universal valence 
of the Sustainable Development Goals, this rationale can be found in the creation of public 
goods (externalities) regionally and/or globally. In fact, the Sustainable Development Goals 
adopt an integrated and coordinated vision of objectives without distinction between levels of 
development among countries, implicitly recognizing that the challenges found at the country 
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level recur at the regional and global level and, therefore, require both local and global 
responses. 
 
In this respect, several strategic areas are natural producers of regional and global public 
goods: (i) climate change and the environment; (ii) regional cooperation and integration; (iii) 
knowledge sharing and collaboration; and (iv) inequality mitigation and inclusiveness, which 
have a positive effect on regional political stability. 
 
The same rationale would also pave the way to redefining a more robust and credible 
graduation policy. In this context, it could also be worth considering different costs of borrowing 
from ADB as a function of different per capita income levels, and the reimbursement of cost of 
advisory services. In fact, these would be consistent with the general assumption that the 
overall issue is not about the availability of financing but about the knowledge content.  
 
In the end, the bank must adopt an integrated approach when considering UMIC strategy, 
graduation policy, and pricing of assistance because of their apparent interdependence. 
Consequently, we also expect to see them defined together, as a whole. 
 
A Quality Institution 
A Better Bank 
Quality support to borrowers requires better products and a better organization to produce them. 
The ADB engagement in a wide and profound program of reforms involves the organizational 
set-up, business processes, and human resources. We praise these efforts, in particular those 
directed towards (i) the delegation of authority and strengthening of resident missions, (ii) the 
reshaping of procurement rules to promote qualitative solutions, and (iii) a better selection and 
utilization of staff. However, this reform path sometimes shows uncertainties; as an example, we 
believe that the proposal for a new pension system with the retirement age only set at 62 years 
needs further reflection and qualifications. 
 
In addition, more can be done in two crucial fields. 
 
Private Sector Operations 
First, private sector operations are set to grow substantially in the next years, both in absolute 
and relative terms. In this context, we would like to see an enrichment of their development 
content, more sector diversification and an increase in projects in poor and frontier markets. In 
general, the opportunistic approach that often characterizes investment banking operations 
should be balanced by an overall strategy for private sector development in DMCs. 
 
Furthermore, increasingly challenging development tasks require solutions that involve both 
private and public sector support. In this respect, ADB’s choice of having both sectors within the 
same organization must find validity in actual synergies. We, therefore, support the “One ADB” 
approach strongly affirmed by President Nakao, as the way forward for ADB action.  
 
Knowledge 
Second, quality is also about knowledge, and the availability of knowledge is decisive for both 
the less and the more developed among ADB borrowers. Regarding the former, it may allow 
them to leapfrog stages of development, well beyond the prescriptions of standard incremental 
development models. For the latter, it is an essential element for transitioning to a HIE. In this 
regard, innovative technologies are the key factor, as for example digitalization and financial 
technology in the field of financial inclusion and solar power storage in that of clean energy 
generation. 
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ADB needs to put knowledge at the center of its corporate model. This is by no means a simple 
task because it implies a deep revision of the way in which knowledge is managed in the bank, 
of how it is preserved, conveyed, and then reused. Crucially, the obstacles to its diffusion must 
be removed, especially those rooted in the culture of the organization, and the incentives 
reinforced. 
 
ADB is at a critical crossroad, requesting strong leadership and vision to keep playing an 
important role in shaping the future of Asia and the Pacific. Italy will continue to support the 
bank in its endeavor.  
 

 


