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On behalf of the Governor of the ADB for the Netherlands, Ms. Lilianne Ploumen, Minister for 
Foreign Trade and Development Cooperation, I would like to thank the Government of Germany 
for hosting this year’s Annual Meeting. I am honored to welcome all members of the ADB family 
on home soil of the European Union, of which the Netherlands currently holds the Presidency. I 
also thank ADB Management and staff for the excellent preparations. 
 
[ ADB and the Sustainable Development Goals ] 
 
Last year the international community reached agreement on landmark global commitments 
which have a direct bearing on the business of the ADB: (i) the Addis Ababa Action Agenda; (ii) 
the 2030 Agenda for Sustainable Development, and (iii) the Paris Agreement under the United 
Nations Framework Convention on Climate Change. Taken together, these commitments are 
crucial to attain inclusive and sustainable growth, while effectively addressing climate change. 
Key ingredients of this agenda are (a) mobilization and effective use of domestic resources and 
(b) increased private sector investments. 
 
Together with the other IFIs, the ADB has an important role to play in turning the ambitions of 
the agreements reached last year, into reality. We congratulate the Bank on last year’s approval 
of the merger of the lending resources of the ADF with the Bank’s capital. This important 
achievement is fully in line with the Addis Ababa Action Agenda and the G-20 agenda for an 
efficient use of MDB capital. We also welcome the Bank’s commitment, made in the run up to 
the Paris meeting, to double ADB’s business volume in climate finance in the period up to 2020. 
Such steps place the ADB in a strong position to support implementation of the Sustainable 
Development Goals in the region in a year that marks the Bank’s 50st anniversary. 
 
The performance of an institution like the ADB should increasingly be measured in terms of the 
catalytic impact it has on development, through both private and official cofinancing and 
domestic resource mobilization, and less so in terms of its own lending volumes. First and 
foremost it should be about the quality of the Bank’s lending. That is not to say that the volume 
of the Bank's lending is not important, but it will always remain small compared to the enormous 
needs in financing infrastructure and other sectors in the region. 
 
[ Strategy 2030 ] 
 
Against this background we very much welcome the discussion, started earlier this year, on a 
new corporate strategy of the Bank for the medium to long run in line with the SDG agenda: 
Strategy 2030. We expect this to be an open process, analyzing and addressing fundamental 
developments in the regions, but also carefully identifying the comparative advantages, 
strengths and weaknesses of the Bank itself. Taking into account outside views and analyses is 
critical to allow the Bank to take an unbiased look in the mirror. 
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At the same time, some issues should be recognized right from the start. Despite tremendous 
progress made in the last decades, Asia is still home to more than half of the world’s poor. 
These persistent pockets of poverty are not likely to disappear by simply relying on growth and 
trickle down effects, especially as inequality is on the rise in many countries. Poverty reduction 
therefore needs to remain at the heart of the Bank’s mission in the period up to 2030, in order to 
contribute effectively to the realization of the Sustainable Development Goals. The Bank needs 
to have a strong and targeted approach to support countries in making growth more inclusive. 
This does not mean that all ADB operations should serve this agenda, but it does mean the 
Bank should be ambitious and transparent in determining what part does. 
 
Perhaps the most pressing part of the strategic agenda of the Bank is the further expansion and 
modernization of its role in the private sector. Clearly the key to growth and stability in Asia is an 
inclusive, competitive and productive private sector. It is striking that the last update of the 
Bank’s policy in this field dates back ten years ago. Despite recent growth and successful 
individual operations, the Bank’s footprint in the private sector remains limited. With a strong 
focus on a limited number of large operations heavily concentrated in a few large middle income 
countries, diversification will be difficult. The same is true for its limited risk appetite and 
constraints for local currency financing. ADB will have to make up its mind about where it wants 
to go and act accordingly. 
 
Another fundamental challenge in Asia is the enhanced exposure of regions and cities to natural 
disasters, often linked to climate change. Against this backdrop we strongly welcome the Bank’s 
intention to scale up its climate adaptation support. Of particular importance is a deeper 
engagement of the Bank in flood protection. We want to underline that this will require more 
than just more and bigger loans. It will require a willingness and capacity to engage early in 
complex and comprehensive projects. This in turn will require working with partners, public and 
private, with experience and knowledge in the field. 
 
This brings us to the larger issue of the Bank as a knowledge institution. As the Bank is working 
in a region with a range of middle income countries with increasingly diverse sources of 
financing, its added value will critically depend on its ability to assist with advanced solutions for 
specific development challenges. It will not be able to be everything for everybody all the time, 
so it will have to make choices. This is true not only for ADB’s cooperation with middle income 
countries, but also for the Bank as a whole. Only by choosing a clear focus will the Bank be able 
to build up and maintain the required advanced expertise within its own staff to enable it to 
make a real difference. 
 
As to the modalities of its support the Bank has to make sure it will remain sufficiently attractive 
for project financing. In our view this remains the core comparative advantage of a regional 
development bank such as ADB, providing and mobilizing long term finance and knowledge for 
investment projects in the region. We need to push the envelope – identifying bankable projects 
with maximum development impact – and set the example of how projects can be done better, 
in a more sustainable and inclusive way. This should be the Bank’s trade mark. If clients know 
that the Bank can do this in an efficient way, demand will follow. 
 
This is not to say that we do not value the Bank’s reform driven policy-based lending and 
effective results-based policy lending. We certainly do, but becoming too dependent on non-
project lending would be too high a risk. Moreover, countercyclical budget support that is not 
reform-driven should remain an exception, only to be used in a situation of a severe global or 
regional economic crisis and, in such a case, closely coordinated with the IMF. 
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It cannot be emphasized enough that the relevance and development impact of the Bank should 
not be measured by merely looking at the rate of increase of Board approvals. In many 
instances the Bank’s impact could even grow if it would accept more modest approval volumes, 
particularly if that would help to enhance quality at entry or project readiness. The same is true 
for accepting more risky investments, thereby also filling market gaps, and undertaking more 
complex projects with higher development impact. 
 
Finally, we would like to stress that the Bank’s main assets are its staff members and the skills 
they bring in to make a genuine difference in the lives of millions of people in the region. At the 
end of the day this is what it is all about. It is therefore crucial that an open, transparent and 
merit based recruitment and promotion system is ensured. This should include the most senior 
staff positions in the Bank. 
 
[ Conclusion ] 
 
In conclusion let me underline that the Netherlands has great confidence in ADB and continues 
to be firmly committed as an engaged shareholder and partner. 
 
I would like to thank ADB staff and Management together with President Nakao for their 
unwavering commitment and dedicated work towards building an even more efficient 
development bank in order to help eradicate poverty in the Asia-Pacific region. 
 
Thank you. 
 
 


