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Mr. President, 
Mr. Chairman, 
Governors, 
Ladies and gentlemen and distinguished guests, 
I would like to begin by expressing my sincere appreciation to the Government of Germany for 
hosting the 49th ADB's Annual Meeting. 
 
It is with great pleasure that I take part for the second time in the Bank’s Annual Meetings and 
have again the opportunity to discuss, first handedly, with its shareholders, Management, 
partners and clients the main themes on the institution’s agenda. 
 
I would like to focus my statement on the need for ADB to interiorize into its organizational 
culture President Nakao’s motto that ADB must become “stronger, better and faster”. 
 
First, ADB has already become stronger since we last met. ‘Galaxy”, the transfer of assets from 
ADF and OCR balance sheet, provides the Bank with an unprecedented financial muscle, which 
will materialize into an increase of operations of up to 50%. ‘Galaxy’ will triple ADB’s subscribed 
capital, thereby reinforcing its lending capacity by an additional USD 2.3 billion annually until 
2020. The record level of approvals for 2015 and the work plan for the following years suggest a 
stronger institution. With ‘Galaxy’, Management delivered on the request by shareholders to be 
innovative and provided with a solution of such financial architecture that allows ADB to remain 
relevant as a partner of choice in a region with overwhelming needs for development and 
project finance. In fact, ‘with Galaxy’, ADB emerged as the ground-breaking multilateral 
development bank that others follow and look up to. 
 
Second, ADB needs to be better. And being better necessarily means that this very 
considerable increase in financing capacity needs to be met by a clear, long term framework for 
resource allocation, in the context of a clear long-term Bank’s strategy. Discussions for a 2030 
strategy have already started and its final approval is projected to occur in 2018. This process 
needs to be inclusive and bring all stakeholders onboard. In particular, some special attention 
needs to be devoted to the role that ADB will play in Upper-Middle Income Countries, where a 
more robust framework is needed. In fact, these countries have different needs when compared 
with the poorer developing countries and benefit from a wider range of sources of financing, 
both domestically and in the international markets. 
 
Third, ADB also needs to be faster. This is one aspect where improvement is critical. We are 
aware that Management has made a great effort in reviewing and simplifying internal 
procedures aiming at cutting, in a sizeable manner, the time spent in the project cycle from 
project identification to Board approval and first disbursements. Competition in the landscape of 
development and project financing is strong, not only multilaterally, but also with bilateral and 
domestic sources of financing. ADB needs to keep moving forward with this agenda. 
 
Ladies and gentlemen, 
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ADB has been in the market for almost 50 years now: its value added is clear, its policy 
dialogue capacity has a long standing and successful record, and its know-how is quite vast. 
This is of utmost importance – such capital of knowledge and experience is not at reach over 
the medium-term for any new coming multilateral institution. Therefore, ADB’s role will continue 
to be critical, particularly in capacity building and technical assistance to borrowers. But 
efficiency gains are important. Delivery is important. And becoming a greener bank is central if 
we want to make the difference in the Asia and the Pacific region. In this regard, we 
congratulate President Nakao for his commitment to double ADB’s investment on climate 
change, up to USD 6 billion by 2020. 
 
Thank you for your attention. 


