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Mr. Chairman of the Board of Governors, President Asakawa, Honorable Governors, 
Representative of Member States, ladies and gentlemen. 
 
At our last year online annual meeting we hoped that the pandemic would soon be a bad memory, 
that we could focus our efforts on rebuilding our economies and that the region’s most affected 
countries would move back to their long-term growth path as soon as possible. Back then we 
already saw some glimpses of the scarring effects of the pandemic on social progress and 
increase in poverty. Now we are much more aware of the long-term effects. Beyond the pandemic, 
we are presently facing a challenging global macroeconomic environment, widespread food 
insecurity and the spillovers from the Russian invasion of Ukraine. All these events are magnified 
by the climate crisis and the increased recurrence of natural disasters and extreme weather 
events.  
 
After a swift reaction with COVID-19 Pandemic Response Option (CPRO) and Asia Pacific 
Vaccine Access Facility (APVAX), the Bank has continued to support developing member 
countries (DMCs), stepping up its lending and further revising its toolkit. The renewed 
Countercyclical Support Facility and additional Policy-Based Loans have the potential to support 
countries facing external financial constraints while sustaining structural reforms. 
Notwithstanding, beyond lending levels the quality of interventions and development impact are 
of paramount importance. In the medium term we believe that the use of these modalities should 
be moderate for a greater use of investment loans, where ADB has an impactful and extensive 
track record, critical in building resilience.   
 
Simultaneously, attention should be given to close coordination with other international financial 
institutions (IFIs) while avoiding building up unsustainable debt levels. The needs of the region in 
terms of finance and specialized knowledge are going to remain high. Moving forward the Bank 
will need to prioritize, focus on development impact, further enhance its role as a knowledge-
solution provider and bring in other cofinanciers, traditional or new. 
 
Urban development and support for livable and resilient cities is an area of special importance. 
The Bank has a strong record in this field and the necessary skills to improve the quality of life of 
millions of people across the region. Operational Priority 4 within Strategy 2030 recognizes both 
the importance of this as a cross-cutting issue and the need for a holistic approach to address the 
many challenges cities and citizens face. Among other aspects health, planning, water and waste 
treatment and water supply are involved, all with a broad climate change perspective.  
 
On climate let me congratulate the Bank on its announced Paris alignment commitments, as well 
as on the $100 billion climate finance target for 2030. However, the fact that the $35 billion 
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intermediate target for 2025 appears to be within reach cannot hide that the 2030 target seems 
much more challenging. The new energy policy is a welcomed step but there is still work to be 
done. The Bank will need to continue building its pipeline on climate adaptation and mitigation. 
Coordination with other multilateral development banks (MDBs) and international institutions is 
again of vital importance. In this area coordination is compulsory, since climate is the exemplary 
global public good. 
 
Given the challenges we face, the demand for support will most likely remain high in the near 
future. However, the combination of declining lending headroom and the negative evolution of the 
Capital Utilization ratio is extremely worrying.  In this context, ADB should manage its capital in 
line with best practices while protecting its rating and optimizing the use of its resources, which 
are ultimately backed by shareholders. Considering the recommendations from the G20 
Independent Review of MDBs´ Capital Adequacy Framework, drawing from the best practices of 
other multilateral development banks and in close coordination with them, we expect ADB to 
update its Framework including high quality risk governance reforms to manage capital 
proactively and efficiently. 
 
The need to build up reserves that can support additional lending, the drive to transform the Bank 
and to bring the necessary skills to meet our climate finance targets, as well as to step up support 
for the private sector call for the revision of the Bank’s pricing policy. A more differentiated pricing 
policy will also help the Bank in positioning itself as a knowledge institution, with a reduced focus 
on cost competitiveness. Even if the focus should not just be on reducing cost, all actions should 
be done in the best cost/efficient way. This principle should be pivotal driving the Organizational 
Review. If we manage to be even more efficient, extra resources could be allocated for DMCs. 
 
Diversity makes organizations better. We welcome the work done by the Bank internally in this 
field and encourage to continue its efforts. Externally, we hope that the current review of the 
safeguards policy will allow the Bank to further mitigate risks related to sexual exploitation, abuse, 
and harassment (SEAH) and those arising from discrimination based on sexual orientation and 
gender identity (SOGI). 
 
Let me finish by thanking on behalf of Spain both ADB and the Government of the Philippines for 
making this meeting possible. It is wonderful to be able to meet in person again. Thank you also 
to all ADB staff and Board of Directors for their work during past months. 
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