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Mr. Chairman, 
Mr. President, 
Honourable members of the Board of Governors, 
Distinguished delegates, 
Ladies and Gentlemen, 
 
On behalf of Switzerland, I would like to express my sincere appreciation to the Government of 
Germany for hosting the 49th Annual Meeting of the Asian Development Bank (ADB) and the 
authorities of Hessen and the city of Frankfurt for the excellent arrangements and warm 
hospitality. 
 
After years of high and sustained growth, the economic and social progress in many developing 
and emerging countries in the Asian and Pacific region is at risk. The global economic 
slowdown is threatening to erode development gains in Asia that have lifted hundreds of 
millions of people out of poverty and largely improved their livelihoods. But the region faces not 
only a mixed economic outlook, it continuously has to cope with enormous structural 
development challenges such as remaining or even widening economic and social inequalities, 
the creation of decent jobs and the improvement of competitiveness, an increase of natural 
disasters and climate change, or the remaining critical gap in infrastructure. 
 
To address these challenges and to “cooperate for sustainability” in Asia and the Pacific, we 
need a strong ADB and ensure it has the right mandate for the future. 
 
ADB as a relevant development partner 
 
As a well-established institution in the region, the ADB plays a crucial role in supporting its 
developing member countries to tackle the aforementioned development challenges. Due to the 
optimization of its balance sheet, ADB will be able to boost its financial assistance in the years 
to come and in particular to its less developed members. However, the eradication of poverty 
can hardly be achieved by public resources only. Switzerland calls on ADB to stay relevant well 
beyond the financing aspect of its work. Its role in strengthening inclusive growth, the business 
environment, enhancing the access to finance, and mobilizing private sector capital will be key 
to unlock the potential of Asian and Pacific economies and bring people out of poverty through 
the creation of decent jobs and human development. 
 
Under the leadership of President Nakao, ADB is on track to become a stronger, faster and 
better institution that achieves sustainable results at increasing scale. Switzerland especially 
appreciates the aspiration to preserve high standards, streamline business and procurement 
processes, delegate more staff and authorities to resident missions, and to strengthen private 
sector operations and public-private partnerships. We also welcome ADB’s close coordination 
with development partners in the region, in particular with the World Bank and the newly



 

2 

established Asian Infrastructure Investment Bank (AIIB). Switzerland is convinced that all these 
efforts will contribute to the success of ADB’s operations in the long run. 
 
Switzerland acknowledges that the ADB has reached with its cofinancing partners a record 
USD 27.2 billion of operations in 2015. We trust that ADB’s scaling up of operations will help 
provide its developing member countries with the financing and knowledge they effectively need 
in order to meet their development challenges ahead. However, ADB’s development footprint 
on the ground depends largely on ADB’s ability to enhance the quality and sustainability in its 
operations. Therefore, quality should direct ADB’s strategies and projects, rather than the 
quantity of annual approvals. This calls also for a stronger focus in ADB’s operations on actual 
results and an improvement of the current low disbursement rate. 
 
Future role and positioning of ADB 
 
The three global summits in 2015 on Financing for Development (FfD), Sustainable 
Development Goals (SDG) and Climate Change (COP-21) set the global development agenda 
for the coming decades. It will be crucial for ADB to align its new strategic directions with these 
global development initiatives. We invite ADB to take a leading role in implementing these three 
agendas. 
 
In this context, Switzerland welcomes ADB’s intention to develop a new corporate long-term 
strategy defining the bank’s role and future positioning in the fast changing development 
finance landscape. At this early stage, we would like to highlight four issues which shall guide 
the new strategy 2030: 
 
First, we expect ADB to pursue its vision of an Asia and Pacific free of poverty and to focus on 
its core mandate. Although the development challenges of the region are vast and manifold, we 
strongly believe that ADB can make a meaningful difference mainly by focusing its operations to 
sectors where it has a comparative advantage and is able to add value, such as infrastructure 
investments in the transport, water or energy sector. 
 
Second, Switzerland encourages ADB to consider differentiated approaches towards its diverse 
client groups. ADB’s engagement needs to reflect the different contexts in its member countries, 
ranging from fragile and conflict-affected to stable and rapidly growing situations. In particular, 
we ask Management to develop also a specific approach to the upper middle-income countries 
as part of the Strategy 2030 which will guide ADB’s future engagement. To this end, we believe 
that finance will still play an important but increasingly less vital part in ADB’s operations in 
these countries, while sharing of innovation and knowledge will become more relevant in the 
future. 
 
Third, it is Switzerland’s conviction that the reduction of poverty and exposure to natural 
hazards is inevitably intertwined with tackling the issue of climate change. In this perspective, 
we very much welcome ADB’s pioneering cooperation with the Green Climate Fund and its 
early commitment to double its climate-related financing by 2020. This announcement has 
created expectations and we count on ADB to live up to them by developing a greener portfolio 
as well as strengthening its focus on disaster risk reduction, climate change adaptation, and 
resilience. In this regard, we welcome efforts to strengthen collaboration among MDBs and to 
harmonize their results frameworks and tracking mechanisms. 
 
Fourth, ADB’s investments need to become more inclusive and sustainable. Switzerland calls 
on ADB to present a convincing revised approach to measure and operationalize inclusive 
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growth in its operations and activities. We expect ADB to focus on outcomes and impact, rather 
than inputs only, and to demonstrate how its interventions will support inclusive growth, 
especially for poor, vulnerable and marginalized groups. Thus, ADB will have stronger 
mechanisms in place to help its developing member countries address their development 
challenges effectively. 
 
Concluding remark 
 
In closing, I would like to thank President Nakao, ADB management and staff for their firm 
commitment and dedicated work to continue to build a stronger, faster and better ADB to the 
benefit of Asia and the Pacific region. 


