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Mr. Chairman, 
Mr. President, 
Fellow Governors, 
Distinguished delegates, 
Ladies and Gentlemen, 
 
On behalf of Switzerland, I would like to thank the Government of Japan and the city of Yokohama 
for hosting this anniversary Annual Meeting of the Asian Development Bank (ADB), and the 
citizens of Yokohama for their warm welcome and hospitality.  
 
Looking back at five decades of economic and social transition in Asia and the Pacific, the region 
is more prosperous and more peaceful than at ADB’s inauguration. Multilateral development 
actors played an important role in this transition. As a key player in the region, ADB supported 
countries in addressing their most pressing and complex development challenges. On a global 
scale, the adoption of the 2030 Agenda for Sustainable Development, the Addis Ababa Action 
Agenda, and the COP21 Climate Change Conference are a powerful testimony of the continued 
global commitment to work together in order to find viable and sustainable solutions to the current 
development challenges. 
 
While we celebrate our achievements on this important anniversary, we need to recognize that the 
work of international institutions has come under increased scrutiny. Feelings of insecurity, existing 
and perceived inequalities, and fading trust in public institutions are rising in countries around the 
world. While globalization generates tremendous benefits, it can also bring significant costs to 
societies and individuals that need to be addressed.  
 
Amid these challenges, it will be crucial that ADB continues to play a leading role in Asia and the 
Pacific by continuously demonstrating its value added in terms of relevance, efficiency, 
effectiveness, and impact. ADB’s sustainable and high quality results on the ground, supported by 
the right mandate for the future in form of a new corporate strategy, will need to address these high 
expectations and tackle the most pressing development challenges.  
 
Delivering sustainable and high quality results 

 
President Nakao’s leadership to make ADB a stronger, faster and better institution as well as the 
Bank’s determination towards high quality support, more innovation, better knowledge solutions 
and the utilization of high-level technology are required and much appreciated. Switzerland also 
welcomes the President’s actions to delegate more staff and authorities to resident missions, 
expand private sector operations and public-private partnerships as well as his efforts to support 
global development commitments.  
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Switzerland acknowledges that ADB will strengthen its focus on development effectiveness and 
shift away from communicating approval to commitment numbers. However, neither approval nor 
commitment numbers are indicative of development effectiveness. ADB should therefore 
emphasize a shift towards disbursements as a better indicator. Now, more than ever before, a 
clear focus on actual and measurable quality results in the new Results Framework and an 
improvement of the current low disbursement rate should direct ADB’s strategy and projects. 
 
An estimated US$1.7 trillion per year in infrastructure investment may be needed to maintain ADB 
member countries’ growth momentum, eradicate poverty, respond to climate change and address 
the region’s vast structural development challenges. With public resources insufficient to satisfy 
the development needs of developing member countries, ADB should further increase its efforts 
to crowd-in private sector capital in support of sustainable development and to create more and 
decent jobs. Overall, continuously strengthening the quality and sustainability of operations needs 
to become part of ADB’s DNA. 
 

Building on the right mandate for ADB’s future 

 
World leaders agreed on sustainable and inclusive goals, aiming to eradicate poverty, shifting onto 
a resilient path and pledging that no one will be left behind. This requires all countries to excel in 
ownership and responsibility. Switzerland supports these ambitious objectives and expects ADB 
to further align its strategic directions with the global development agenda, working in close 
partnership with other development actors, in particular the World Bank, the Asian Infrastructure 
Investment Bank and the United Nations. In this context we welcomed ADB’s open consultation 
process on its Strategy 2030, giving all interested stakeholders an opportunity to contribute their 
views. The development of this Strategy has shown little progress since last year’s annual meeting. 
A timely delivery of the new strategy should address the following key issues: 
 
First, we welcome a new vision that includes strengthening the resilience of its developing 
member countries, while expecting ADB to continue to focus on its core mandate – an Asia and 
Pacific free of poverty. The development challenges of the region are vast and manifold. 
Switzerland strongly believes that ADB can have the largest impact by being selective in its 
engagements and focusing on development issues that align legitimate client demands with 
ADB’s comparative advantages, where the Bank can add real value for money.  
 
Second, Switzerland has high expectations for inclusiveness of ADB’s activities. Hence, ADB 
needs to present a convincing revised approach to measure and operationalize inclusive 

growth in its operations, thus effectively contributing to the achievement of the sustainable 
development goals and the reduction of inequalities in the region. Switzerland wants ADB to focus 
more on impact and outcomes, rather than inputs. It should demonstrate how interventions will 
support inclusive growth, especially for poor, vulnerable and marginalized groups and apply high 
environmental, social, and governance standards throughout its portfolio. 
 
Third, Switzerland encourages ADB to define differentiated approaches towards its diverse client 
groups. ADB’s engagement needs to reflect the respective context. Special attention should be 
given to conflict sensitivity in fragile- and conflict-affected contexts as well as the development of 
an upper middle income countries approach that reflects these countries’ evolved needs and 
financial capacities. Achieving gender equality, knowledge products, innovation sharing and non-
sovereign lending activities will become even more important in this context. 



 

3 

 
Fourth, the reduction of poverty and exposure to natural hazards is inevitably intertwined with 
building resilience through climate change and disaster risk reduction measures. While 
Switzerland congratulated ADB on its early commitment to double climate-related financing by 
2020, Switzerland expects these limited funds to be used on state of the art mitigation and 
adaptation projects with a significant demonstration effect. In this context, the revision of ADB’s 
almost 10-year old energy strategy should be given high priority. 
 
Concluding remarks 
 
In the fast changing development finance landscape, Switzerland anticipates ADB to offer cutting 
edge knowledge and products with a lasting impact. The Bank needs to live up to the expectations 
of being a key player with impeccable standards and outstanding reputation for 21st century 
regional development cooperation. Looking ahead, ADB needs to use its experience to 
successfully address existing and new development challenges, all the while proving the 
continued added value and result orientation of its work.  
 
In closing, Switzerland would like to thank President Nakao, ADB Management, staff and the 
Board for their firm commitment and dedicated work to continue building a stronger, faster and 
better ADB to the benefit of Asia and the Pacific. 


