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UNITED KINGDOM 
Hugh Walker, Head of Delegation 

 

Mr. Chairman, Mr. President, Distinguished Governors, Ladies and Gentlemen, 
  
The UK would like to thank the Government of Japan for hosting the Asian Development Bank’s 
50th Annual Meeting in Yokohama and for arranging a wide range of associated events. We also 
appreciate all the preparatory work done by ADB management and staff to ensure that the Annual 
Meeting and the side-events are informative, engaging and helping the Bank to deliver its 
strategy. 
 
This is a special year for the Bank and its members and an opportunity to reflect on what has 
been achieved across the last five decades since the common aims and collaborative work of 
governments from across Asia and the Pacific, and around the world, led to the foundation of this 
important regional institution. From the time of ADB’s inception in 1966 until now the region’s 
economic growth and success in reducing poverty have exceeded all expectations. The Bank’s 
role in that achievement, including through its provision of much needed development finance 
and technical assistance, has been a major one.  
 
The UK’s 2016 Multilateral Development Review confirmed that the ADB provides substantial 
support to the poorest, most vulnerable and fragile countries in Asia and the Pacific and re-
affirmed our commitment to the Bank. We welcome the opportunity to reflect on its role at the 
Governors’ seminar, including how the ADB needs to change to tackle the still considerable 
regional challenges that lie ahead.  
 
The ADB has made good progress over the past year. We welcome the ground breaking merger 
of the ADF’s concessional lending with the OCR balance sheet from January 2017, the successful 
negotiation of the first ever grants-only replenishment of the ADF in 2016 and the fact that 
concessional lending will now be self-financed by ADB thus reducing the burden on contributors 
in a world where public finances continue to be stretched.  
 
The merger has provided a good opportunity for the Bank to review its strategic direction. We are 
pleased that ADB now have a process in place which will result in the new Strategy 2030. We 
welcome the opportunities to feed into that process and have high expectations for the new 
Strategy. It should reflect the Global Goals, and the Bank’s role in promoting the energy transition 
and ensuring resilient investment. Most importantly it needs to reflect the changing socio-
economic situation in Asia, particularly setting out the relevance of the Bank to Upper Middle 
Income Countries, and the changing aid landscape with new regional actors like the AIIB and the 
BRIC’s New Development Bank. These new actors provide ADB with an added 
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incentive to do even better but also provide opportunities for collaboration. We are for example 
pleased that co-financing is already underway with AIIB. 
 
It is important that the new Strategy is driven by a strategic vision for change and direction and 
not through making piecemeal amendments to the existing strategy. ADB needs to be selective 
and focus on sectors where it has a strong comparative advantage. The Strategy must project 
how the region is likely to change and the specific challenges that are relevant to ADB. In this 
context, it is essential that the Bank develops a clear strategy for its engagement In Middle Income 
Countries, especially Upper Middle-Income Countries (UMICs). We believe that the Bank’s role 
in UMICs should focus on regional and global public goods and catalysing systemic change in 
addressing the pockets of poverty and reducing inequality.  
 
We note that ADB is increasing its use of Policy Based Loans (PBL) and Results Based Lending 
(RBL). It is vital that ADB works with partner governments to ensure that the mix of project lending 
and PBL/RBL instruments is carefully balanced. It is especially important that non-project lending 
is aligned with the policies of the IMF and other international agencies and used to support 
reforms, not just to increase lending volumes. 
 
The 2016 MDR noted that the Bank needs a stronger strategy on inclusion of poor and vulnerable 
groups. The UK strongly supports the “leave no one behind” agenda and we continue to 
encourage ADB to be stronger on inclusive growth. We will collaboratively use the ongoing results 
framework consultations to aim for more appropriate indicators that capture the various 
dimensions of vulnerability and leave no one behind, for example on job creation. The Bank’s 
results in 2016 in this area were mixed with a particular concern being the fall in support for social 
protection in ADF operations below the 2010-2012 baseline. We will hope to see an improvement 
in 2017 and will include a focus on inclusive growth in our monitoring of ADF 12 especially on the 
most marginalised women and girls. 
 
We value ADB’s work in fragile states and in responding to crises. We especially recognise that 
ADF provides an important contribution to addressing conflict and fragility and we fully supported 
the sizeable allocation to Afghanistan in ADF 12. This makes it even more important that ADB 
improves its staffing capacity in the country and improves the speed and quality of delivery of 
projects. We welcome the recent adoption of a clearer set of criteria for the Countercyclical 
Support Facility (CSF), including that its use only as an exceptional funding mechanism following 
an assessment of debt sustainability and that receiving governments commit to credible structural 
reforms. 
 
We continue to encourage the Bank to take further steps to improve its operational performance 
and process efficiency, an issue which was highlighted in the 2016 MDR and discussed during 
the ADF 12 negotiations. This will reduce time spent on internal processes and enable faster 
delivery and a greater responsiveness to clients. Results in 2016 in these areas show that there 
is still some way to go on measures such as project approval to first contract, project processing 
times and processing times for procurement contracts, especially in ADF sovereign operations 
where there has been a large increase in 2016, without sacrificing the quality of the development 
impact.   
 
We are pleased that ADB is implementing procurement reforms including through the use of 
information technology and employing more procurement specialists in country offices. The UK 
has also welcomed the opportunity to feed into the consultation process for ADB’s new 
Procurement Policy and Regulations. We are pleased that the new policy is well aligned with 
those of the World Bank and the African Development Bank which adopt a more flexible, approach 
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allowing for a fit for purpose procurement solution, including use of alternative procurement 
system based on risk identification. The reforms will be challenging to implement and introduce 
significant changes which will require a culture change within the ADB’s procurement staff. 
Therefore, the Board should see and review the implementation plan including the costs of 
introducing such changes and a clear roll out plan.  
 
We want all the MDBs to intensify their efforts to encourage companies from which they procure, 
or invest in, to be responsible, champion best practice and tackle child labour in supply chains. 
The UK is currently exploring what we can expect of each MDB, including ADB, to do in these 
areas and will be engaging in this with our partners in the coming period. 
 
ADB should continue finding ways to secure better value for money, in programming and in 
controlling administrative costs. We hope for an administrative budget for 2018 that is no larger 
than 2017, making best use of the available finances to support development and poverty 
reduction in the region. We are concerned that budget efficiency and adequacy has not met 2016 
targets and look to ADB to improve this next year. Linked to this, we urge ADB to push through 
planned reforms of its Staff Retirement Plan including changing the pension age to 65 for new 
hires. 
 
Finally – we are very pleased that our co-financing relationship with ADB continues to flourish and 
as volumes increase we seek an even more strategic engagement with ADB in this area. We are 
grateful to ADB for their continued cooperation in annual co-financing meetings and look forward 
to hosting the next one in London in the Autumn. 


