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The United States is pleased to participate in the 49th Annual Meeting of the Asian 
Development Bank (ADB) and thanks the people of Germany for their warm hospitality. The 
past year has been marked by a series of important international commitments, starting with the 
Addis Ababa Action Agenda on Financing for Development, the 2030 Agenda for Sustainable 
Development, and the Paris Agreement on Climate Change. The ADB had its own historic 
moment as well, with the approval of the merger of its concessional and non-concessional 
lending resources, which goes into effect on January 1, 2017. 
 
We now must turn to translating these ambitious commitments into actions and improved 
development outcomes for countries and their people. The goal is clear – catalyzing significant 
levels of new financing, including domestic resources, private flows, and official assistance, – to 
accelerate sustainable development; promote strong, balanced, and inclusive economic growth; 
and tackle some of the most pressing development challenges, including combating extreme 
poverty and climate change. The United States views the ADB as a principal partner in 
achieving this goal and we look forward to continuing our strong partnership with the ADB. 
 
Economic Outlook 
 
The ADB has been an important partner to governments and the private sector in the region. Its 
investments, particularly in infrastructure, have helped contribute to strong economic growth.  
The region remains a vital contributor to global growth, with Asian economic output increasing 
moderately from 5.4 percent in 2014 to 5.6 percent in 2015. 
 
However, despite this growth, countries must make adjustments and undertake reforms to 
strengthen their economic fundamentals. The People’s Republic of China’s slowdown and 
broader weaknesses in global demand will require many Asian countries to recalibrate their 
growth models to bolster domestic demand and develop new engines of growth. At the same 
time, countries should avoid the temptation of trade protectionism and competitive devaluation 
that would further erode the benefits of increased trade linkages. 
 
Many countries in the region are undertaking important structural reforms that boost productivity 
and encourage businesses to hire and grow, and many may also be on a path of fiscal 
consolidation. In those countries, structural reforms that strengthen the tax regime, improve 
efficiencies in the energy sector, and foster a more welcoming business climate are crucial to 
enhancing competitiveness. Some governments have taken advantage of the drop in oil prices 
to eliminate inefficient fossil fuel subsidies. This is commendable, yet further reforms are still 
needed to prepare for a rebound in oil prices. Eliminating inefficient subsidies frees up public 
resources to invest in other, more productive areas of the economy, such as infrastructure and 
education. The ADB is an important source of advice and financing as countries pursue these 
reforms. 
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Groundbreaking Merger 
 
The merger of the Asian Development Fund’s (ADF) concessional lending resources into the 
ADB’s Ordinary Capital Resources (OCR) was a highly innovative response to shareholders’ 
calls to make optimal use of the ADB’s existing financial resources. We are already seeing the 
benefits of this decision with the recent conclusion of negotiations for the Eleventh 
Replenishment of the ADF (ADF-12). The ADF-12 replenishment demonstrates how the merger 
will truly produce a triple win – potentially increasing both concessional and non-concessional 
assistance levels by more than 40 percent over time, while reducing donor contributions by 
more than 45 percent. The ADB’s strengthened financial position offers tremendous 
opportunities for developing member countries (DMCs). We look forward to the ADB and DMCs 
capitalizing on these opportunities to achieve lasting development results. 
 
We also note that the groundbreaking merger has inspired other multilateral development banks 
(MDBs), allowing the ADB to play a positive role even beyond Asia and the Pacific. We 
congratulate President Nakao and all the ADB Management and staff for their wise stewardship 
of the merger process. 
 
Delivering on the Merger through a Refreshed Corporate Strategy  
 
The additional resources resulting from the merger can catalyze even more financing, 
enhancing the ADB’s development impact. For this to happen, the resources need to be 
deployed effectively. The ADB’s corporate strategy, which was formulated before the merger 
was contemplated, must now evolve in line with changes to the development landscape. The 
United States strongly supports Management’s proposal to begin drafting Strategy 2030 to 
define how the ADB will deploy its resources in support of the 2030 Agenda for Sustainable 
Development. 
 
For Strategy 2030 to be successful, it should set out clear themes based on ADB’s comparative 
advantages and be underpinned by robust, results-focused policies that target Asia and the 
Pacific’s poorest. It should also reflect the emphasis on mobilizing domestic resources and 
reinvigorating private sector investment for sustainable development, which is at the heart of the 
Addis Ababa Action Agenda. 
 
As the ADB updates its vision for engagement in Asia and the Pacific, it should not veer from its 
core function as an infrastructure-focused, project finance bank. The ADB has an excellent track 
record in project finance, and developing Asia depends on the ADB for its expertise and 
experience. This is especially true of the strong social, environmental, and procurement 
standards that the ADB promotes, which are themselves part of the ADB’s value addition 
promoting sustainable development in Asia and the Pacific. Maintaining this selectivity and 
commitment to high standards is particularly important given the region’s considerable 
infrastructure development needs. Within this core focus, we also hope to see continued 
emphasis on promoting equality for women and girls, mitigating and adapting to climate change, 
addressing the root causes and effects of fragility, and building regional connectivity. 
 
ADB’s Role in a Diverse and Rapidly Evolving Region 
 
Strategy 2030 should provide clarity on how the ADB will follow through on its commitment that 
the poorest countries will reap the greatest benefits from the merger and also help ADB better 
determine how to channel its resources both across and within DMCs. The ADF will remain a 
critical vehicle for helping to address the needs of many of the region’s poorest countries. As 



   

3 

such, the ADF replenishment process will remain an important venue for shareholders and 
Management to discuss how the ADB can best support the poorest DMCs. Even with much of 
the ADB’s concessional assistance now to be provided from the OCR, robust support for the 
ADF is needed for the ADB to succeed in reducing extreme poverty and boosting sustainable, 
inclusive growth throughout the region.  
 
Strategy 2030 must in particular clarify the ADB’s relationship with members that have reached 
middle-income status. The strong growth projections for the region suggest that most of the 
ADB’s borrowing member countries will do so by 2020, with many achieving upper middle-
income status. This success should be celebrated, but with the recognition that even within 
these countries, lagging areas lack basic services and connectivity, and are home to significant 
numbers of the world’s poorest people. These countries also face global challenges, such as 
combatting climate change and environmental degradation.   
 
With its sector expertise and high standards, there remains a targeted role for the ADB, in close 
collaboration with the governments and the private sector, to help eliminate poverty in these 
countries while promoting global public goods and sustainable growth. Strategy 2030 must 
identify the appropriate role for the ADB in countries approaching graduation. The ADB must 
clearly define – and abide by – its graduation criteria so that its resources are focused on 
supporting the needs of the poorest 
 
Climate Finance  
 
We applaud the ADB’s ambitious announcement to double its annual climate financing to $6 
billion by 2020. This objective will be central to ADB’s new strategic direction. With this bold 
commitment, climate change will represent around 30 percent of the ADB’s overall financing by 
the end of this decade. Incorporating climate resilience and adaption measures in infrastructure 
projects will help ensure the sustainability of the ADB’s investments, and will contribute 
significantly to achieving the goals of the climate agreement concluded in Paris at the 
Conference of the Parties to the United Nations Framework Convention on Climate Change. In 
a region with countries disproportionately exposed to climate related risks – especially, for 
example, Pacific Island nations that will suffer from sea level rises and stronger and more 
frequent storms – this is appropriately a top priority for the ADB. This commitment also 
demonstrates how much more ADB can achieve with the additional resources created by the 
merger. We look forward to further elaboration in Strategy 2030 of how the ADB will allocate the 
$6 billion across the region and across adaptation and mitigation initiatives in support of the 
Paris Agreement.   
 
Equipping the ADB to Deliver Well 
 
To make the most efficient use of the additional financial capacity from the merger and to 
implement Strategy 2030 effectively, the ADB will also need the right human capital. We call on 
Management to ensure that the ADB has the requisite skill mix, management capabilities, and 
diversity. This will require continued emphasis on competitively recruiting and promoting staff 
based on merit so as to build a diverse and gender-balanced team of professionals. To ensure 
that a merit-based approach to recruitment takes hold across the institution and that the ADB 
has the management needed to adapt to the evolving development landscape, all shareholders 
must commit to modernizing the ADB by supporting open, transparent, and competitive 
recruitment at all levels.  
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With the merger taking effect in 2017 and the successful conclusion of the ADF-12 
replenishment negotiations this week, the ADB has the financial capacity that it needs to 
support Asia and the Pacific in implementing the ambitious 2030 Agenda for Sustainable 
Development. Even with this significant expansion in financial capacity, it is still prudent for 
shareholders to monitor regularly the ADB’s financial sustainability and to look to do even more 
with existing resources. We therefore call on Management to seek further opportunities for 
balance sheet optimization.    
 
The United States recognizes the ADB’s vast accomplishments as well as the opportunity for 
the ADB to have an even greater impact as a result of the merger. The ADB still has hard work 
ahead, however. As the ADB enters a new chapter in supporting sustainable development, it 
must strive to maintain its focus on helping the poorest while continuing to modernize 
management and bolster its efficiency and effectiveness. The United States will stand by the 
ADB to ensure that it succeeds in its critical mission. 
 


