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Chair’s Summary of the Development Effectiveness Committee  

 
10 November 2015 
 
 
I. Thematic Evaluation Study: Asian Development Bank Support for Regional Cooperation 

and Integration (IN.394-15) 
 
1. The Development Effectiveness Committee (DEC) discussed IED’s study on ADB’s support for 
regional cooperation and integration (RCI) which found that: (i) ADB had successfully mainstreamed 
RCI work in its operations, (ii) subregional programs have facilitated closer coordination and 
collaboration among countries, and (iii) ADB had mitigated or corrected weaknesses in RCI policies and 
strategies during implementation, among others. Director General, IED informed DEC that Management 
agreed with the report’s first four recommendations. IED and Management held constructive 
discussions concerning two recommendations where there was partial agreement (on devolving some 
aspects of ADB’s secretariat function to enhance country ownership of subregional cooperation 
programs, and developing new RCI project models). 
 
2. Classification of RCI activities. DEC members noted that the RCI-labelled projects have been 
rated better than average. However, the RCI classification system needs to be revisited and trade 
facilitation activities need to be properly classified. They pointed out that the effective evaluation or 
assessment of RCI projects’ performances cannot be done without a clear definition of RCI projects. 
Management agreed to address the issue starting with a review of the classification of RCI projects. 
 
3. Merger of Economic Research Department (ERD) and Office of Regional Economic 
Integration (OREI) and internal coordination of RCI. Several DEC members inquired: 
 

 how the merger between ERD with OREI
1
 may affect ADB's RCI performance, and how 

Management intends to improve the role of the newly created department; 

 whether ERCD's work program for 2016 to 2018 reflects any new features that are different 
from past RCI activities; 

 how can ERCD ensure effective coordination on RCI work with operational and other 
knowledge departments in view of its heavy research and knowledge work; and 

 whether ADB has a Management-level coordinating mechanism in charge of RCI issues.  

4. Management mentioned that the recent merger of OREI’s major functions and ERD has 
resulted in the improvement of the quality of its products and their impact. This merger combined the 
strength of both former departments as ERD had a stronger macro team whereas OREI was focused 
more on the integration aspect. The more incisive analysis produced by the newly created Economic 
Research and Regional Cooperation Department (ERCD) is much appreciated by ADB members. 
ERCD collaboration on RCI knowledge work with other institutions (e.g., European Central Bank, Inter-
American Development Bank) has also improved. The experience during the preparation process of the 
new RCI Operational Plan (RCIOP) showed that cross departmental coordination and collaboration on 
RCI has been improving.  This can be further enhanced with the recent separation of the RCI Thematic 
Group (TG) from the RCI Division in ERCD as a full time unit, which aims at further strengthening 
coordination and collaboration with the operational departments and other knowledge departments.  
 
5. Reflection of RCI in country, regional and corporate strategy. DEC members underscored 
the importance of mainstreaming RCI objectives and activities in CPSs. Some DEC members were of 
the view that there were areas under the RCI Strategy where ADB could do better in scaling up its RCI 
operations. DEC members tabled the following RCI issues for discussion:  
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 how can ADB complement and/or coordinate with other regional initiatives (e.g., the New 
Silk Road and One Belt One Road initiatives; the Eurasia Initiative; the Coral Triangle 
Initiative)? 

 will ADB adopt a new RCI strategy since the last one adopted in 2006 may not be in sync 
with the corporate target of achieving 30% of operations for RCI? 

 where are the main opportunities for ADB and how much resources should ADB put into 
new sectors under RCI?  

 is the RCI agenda relevant to upper middle income countries (MICs) or graduated ADB 
members? 

 had the results framework under the RCI Strategy been monitored?  

 would RCI be reflected in country program and strategies and in Strategy 2030? 
 

6. Management responded as follows: 
 

 ADB’s support for DMCs particularly under the different subregional programs and some of 
the newly established or proposed regional initiatives are highly complementary.  

 ADB’s RCI Strategy—particularly the four pillars—would continue to be relevant for ADB’s 
RCI work. To complement the RCI Strategy, a new RCI Operational Plan (RCIOP)—under 
preparation for completion in first quarter 2016—would update the implementation of the 
RCI Strategy (including the RCI project classification) and aim at providing guidance on 
ADB’s future RCI operations. It would also incorporate inputs from the Board (an Informal 
Board Seminar is planned in early 2016).  

 While there is a need to broaden RCI support from pillar 1 (cross-border infrastructure) to 
pillars 2 (trade and investment), 3 (monetary and financial cooperation), and 4 (regional 
public goods), a large part of ADB financing for RCI (e.g., around 80% for GMS) is still with 
pillar 1, in support of connectivity, reflecting demand-driven projects and any broadening 
would therefore have to be anchored on such pillar 1 demand.   

 The RCI agenda is relevant to MICs, and there’s scope of expanding engagement with 
MICs, such as PRC and India, for example in the areas of regional public goods and climate 
change, to benefit less developed countries. 

 In addition to regular reporting of subregional cooperation programs, corporate monitoring of 
the RCI Strategy would be strengthened under the RCIOP. 

 RCI, being one of three strategic agendas and one of five core areas of operations in 
Strategy 2020, would continue to be incorporated in CPSs and country operations business 
plans (COBPs). RCI would also be embedded in Strategy 2030.    

 
7. Demand-driven RCI services. Some DEC members pointed out that IED’s recommendation to 
focus more on regional public goods should be considered with due care because of political and 
economic sensitivities (e.g., water, energy). ADB should be pragmatic and selective, and should take 
into account its own capacity whether it could achieve stronger cooperation and integration among 
concerned countries. IED explained that it recommends being more selective by implementing projects 
and programs that have good value addition with greater impact. IED has presented evidence 
supporting this from project experience. Management noted RCI work is particularly challenging, as it 
requires both internal and external buy-in (e.g., convincing Bank staff to include RCI components in the 
project pipeline, consolidating differing views among DMCs, and overcoming regional political 
sensitivities by focusing on economic gains). Management agreed that ADB operations evolve as the 
clients' demands evolve. RCI projects need to be demand-driven to ensure that the national priorities 
and interests of countries participating in RCI programs that are aligned with national, mutual and 
regional interests. 
 
8. In terms of IED’s query about devolving ADB’s secretariat function to enhance country 
ownership of subregional cooperation programs, Management emphasized that ADB would remain 
secretariat to the subregional cooperation programs, subject to continued DMC support for such 
services. Management noted that ADB would continue to assess the need for institutional 
developments.  
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9. RCI knowledge sharing. One DEC member commented that specific knowledge is generated 
mainly by knowledge departments and presumably knowledge on RCI by ERCD. He inquired if there is 
a strong connection between regional and knowledge departments, as well as knowledge sharing with 
ADB members. Chair, DEC urged development of two way knowledge monitoring process: sharing with 
member countries ADB's RCI activities; and receiving their feedback as well as appropriately 
considering the RCI dimensions during preparation of CPSs and relevant sections of the Strategy 2030. 
Management acknowledged the need to further strengthen ADB’s knowledge sharing work and finding 
effective ways to disseminate knowledge. The RCI TG Secretariat (particularly as a full time functioning 
TG now) serves as one effective collaboration mechanism with other departments on operationally 
relevant RCI knowledge work. Several joint studies are already undertaken, including a regional study 
on good jobs for inclusive growth (between SDCC and ERCD).  

 

10. Other issues discussed include: 
 

 the importance of trade and investment components in RCI activities and the need to 
equally emphasize monetary and financial integration, which remain very low in some 
regions; 

 the reason for a very low level of RCI effort (only about 0.1%) directed towards the Pacific 
and if ADB could support regionalism not as a convener but as an implementer in Pacific 
countries; 

 calculations on the cost effectiveness of the RCI projects that may consume longer time and 
more resources and whether ADB should input more resources to achieve its corporate 
target of 30% of operations for RCI by 2020. 

 
II. DEC Work Program for 2016 
 
11. DEC members reviewed the DEC work program for 2016 and suggested some refinements 
concerning:  (i) planned meetings in October-November; (ii) reflection of Strategy 2030; and (iii) 
discussion of the Annual Portfolio Performance Report and the Development Effectiveness Review 
together. DEC members agreed with the refined work program (Attachment 1). 
 
III. Other business 
 
12. IED informed DEC that the guidelines for conducting project or program performance evaluation 
reports and project validation reports have been issued and will take effect in January 2016. The 
guidelines provide a harmonized framework for conducting self-evaluation and independent evaluation.    
 




