
MANAGEMENT RESPONSE TO THE CORPORATE EVALUATION STUDY ON ADB’S 
ENGAGEMENT WITH MIDDLE-INCOME COUNTRIES 

 
 
On 22 November 2016, the Director General, Independent Evaluation Department, received the 
following response from the Managing Director General on behalf of Management: 
 
 

1. We welcome the Corporate Evaluation Study (CES) on ADB’s 
Engagement with Middle-Income Countries (MICs). The evaluation is timely in 
light of the transformation in Asia and the Pacific from a largely low-income to a 
predominantly middle-income region. As the study emphasized, ADB will have to 
evolve and adapt to this new reality to be a relevant and dynamic partner in the 
region. Management agrees on the need to strategically reorient its support to 
MICs to remain effective, which will also mean enhancing its ability to respond to 
specific MICs development challenges.  
 
2. Management has no disagreement with the observations, findings, and 
options presented in the study. The policy directions and strategic initiatives 
proposed by the CES are in line with ADB's ongoing initiatives and the findings of 
ADB’s earlier work, including the Strategy 2020 Midterm Review and Clients–
Contributors–Collaborators: A New Partnership with Upper Middle-Income 
Countries (UMICs). In particular, Management takes note of the case that the 
study makes for a revised ADB approach to graduating MICs from regular 
assistance, which is consistent with the findings of ADB’s Strategy 2020 Midterm 
Review and the background analysis completed as an input to ADB’s new 
corporate strategy.  
 
3. The report’s coverage of a wide range of topics makes it informative and 
interesting. At the same time, we feel that more depth with respect to a few 
forward-looking issues would have been useful. For example, some indication of 
prioritization among many initiatives suggested, building on evaluations of 
operations supported by ADB and other similar organizations, would have been 
helpful.  
 
4. Also, we would have welcomed more perspectives on how ADB can 
engage better with MICs. As stated in the study, ADB needs to mobilize private 
sector resources, but the more pressing question we are trying to address is 
how.  Analyses on how other MDBs engage with their MIC clients, and key 
lessons from those experiences, might have shed light on this question. 
 
5. With regard to specific areas for scaling up, Management agrees that 
ADB should continue to engage with MICs on climate change.  In our view, the 
section on Environment and Climate Change could have further emphasized the 
need to support climate adaptation, especially because most of the climate 
vulnerable people in ADB DMCs live in MICs. ADB support on climate action in 
MICs, both in terms of mitigation as well as adaptation, may also help DMCs 
attract concessional finance. This form of finance could become scarce as these 
countries continue to develop. Furthermore, there is considerable potential for 
knowledge exchanges and South-South cooperation on climate action and 
investment.  



 

6. Management also agrees that ADB needs to strengthen its engagement 
in disaster risk management in MICs, and acknowledges the importance of 
developing new instruments to better manage the fiscal impacts of disasters. 
However, we would like to stress the importance of a balanced approach, 
including greater engagement in disaster risk reduction, to address the root 
causes of disaster risk.  
 
7. Finally, Management believes that ADB should continue to explore 
possibilities for greater use of country systems, given that the transition to 
middle-income status is often accompanied by stronger institutional capacity. 
ADB has adopted a cautious approach to this process, while ensuring that ADB 
remains relevant and responsive to MIC needs.  

 
 


