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___________________________________________________________________________________ 

This is a concept paper for a Joint Case Study on the role and contribution of development 

partners in the Water and Sanitation Sector in Sri Lanka over the last 10 years.   The Joint Case 

Study is not intended to be an evaluation in the sense of rating performance, but rather to 

examine the collective development partner and government experience and draw lessons for 

improving the coordination and synergy between them, to help improve the impact of 

development assistance in this sector.  The rest of the concept paper sets out the rationale for the 

Joint Case Study, audience, methodology, team composition, timeline and budget for the task.   

I. Rationale for a Joint Case Study 

1. The Paris Declaration on Aid Effectiveness (2005) emphasized the ownership of countries for 

setting their own strategies for development, alignment of donors behind the country’s objectives, , 

harmonization of donor procedures and information sharing, focus on development results, and mutual 

accountability for development results.  These principles were reiterated by the Accra Agenda for Action 

(2008), which additionally stressed capacity development - to build the ability of countries to manage 

their own future. 

 

2. Donor coordination has been the subject of research by developmental organizations and their 

evaluation departments as part of larger sector or country studies.  There is also much analysis from 

academic institutions, based largely on secondary data.  While these studies provide valuable insights, 

they are not set up to provide a comprehensive and nuanced understanding of the breadth of issues 

relating to donor coordination, even in the context of a single country.  A recent publication
i
 provides a 

useful survey of research on donor coordination, and notes several limitations faced by studies in 

considering the sectoral dimension of donor coordination as well as possible changes in the degree of 

donor coordination over time. 

 

3. This study aims to address this knowledge gap and to draw lessons that can assist development 

partners to work together more effectively in support of actions by client-country governments towards 

achieving sector goals and outcomes. It would be of value for both the country and the development 

partners to learn about how they can work collectively to improve outcomes and impacts in a sector 

where problems are highly complex and more difficult to resolve without collaboration between 

development actors. 
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II. Importance of the Water and Sanitation Sector in Development 

 

4. Water and Sanitation is a priority area in development.  Not only is providing access to adequate, 

reliable, affordable, and safe water and sanitation services fundamental to human development, it is also 

critical to other development objectives, such as in health, nutrition, gender equality, and education. 

Globally, there are an estimated 663 million people without access to improved sources of water, and 2.4 

billion people without access to improved sanitation facilities. A majority of these numbers are found in 

Sub-Saharan Africa and South Asia
ii
. Bridging the gap in access to improved water and sanitation is a 

core concern of the 2030 Agenda for Sustainable Development; specifically Sustainable Development 

Goal (SDG) 6 seeks ‘to ensure availability of sustainable management of water and sanitation for all’
iii
.  

 

5. Water and sanitation is accorded high priority by the WBG, ADB, and JICA, as reflected in the 

share of assistance for the sector in total lending by them in recent years.  The World Bank Group has 

committed approximately US$38 billion
iv
 for water and sanitation during FY2007-2016, which is 7.4 

percent of all WBG commitments during this period.  For ADB, water became a core area of operation 

with the establishment of its Water Financing Program (WFP) in 2006. ADB has increased its 

investments in the wider water sector from around $891 million in FY2006 to over $2 billion annually 

between 2006 and 2010, which accounts for 25 percent of its investment portfolio during this period.
v
 

JICA had committed JPY 1,409 billion (approx. US$ 12billion) for water and sanitation over the period 

of JFY2006-2015, which accounts for 14% of all JICA commitments during the period. 

 

III. Sri Lanka’s performance in Water and Sanitation   

 

6. Sri Lanka provides a unique opportunity to learn from a positive experience in water and 

sanitation in challenging conditions.  The country has achieved very positive results in the water and 

sanitation sector despite relatively low per capita income, a prolonged conflict which raged for over 30 

years, and a devastating tsunami in 2004. In 1990, just 68 percent of the population was estimated to have 

access to safe drinking water, while only 69 percent had access to improved sanitation. Nevertheless, 

during the period from 1990 to 2015, poverty reduced from 26 percent to under 7 percent.  At the same 

time, access to safe drinking water increased to 89.7 percent and access to improved sanitation increased 

to 87.2 percent.  By 2015, Sri Lanka was deemed to have met most of its Millennium Development Goals 

(MDGs) including those related to water and sanitation. (Annex 1). 

 

7. Nevertheless, a continuing concern is that about 10 to15 percent of the population are still unable 

to access a safe water source within 200 meters of their residence.
vi
  Sanitation infrastructure has also 

improved, and there has been a change in perceptions and behavior regarding safe sanitation practices. 

According to the ADB “it is no longer acceptable to randomly construct a set of toilets at schools; rather, 

parents expect that combined water, sanitation, and hygiene interventions will be installed using resources 

allocated on the basis of the number of students that need to be served ” 
vii. 

 

 

 



3 
 

 

 

The Role of WBG, ADB and JICA in the Water and Sanitation sector in Sri Lanka 

 

8. Among the three development partners, ADB is the largest contributor to support in the sector,  

with a current net value of loans and grants of around USD530 million, which is approximately 13 

percent of the investment needs of the country’s W&S sector for FY2016.
viii

 To date, four loan projects in 

the W&S sector have been completed with ADB’s support. Two were implemented in the late 1990s and 

early 2000s, targeting rehabilitation of existing water supply schemes as well as new construction for 

medium sized (population ranging between 6,000-30,000) secondary towns. The third and fourth water 

projects focused on secondary and large towns as well as community-based rural water supply schemes. 

The ongoing projects are also focused on large towns and cities concentrating on improving W&S 

services in dry zone towns, conflict-affected areas around Jaffna and Kilinochchi, and in the Greater 

Colombo area. In recent years W&S projects took on added importance to provide improved access to 

safe drinking water particularly in chronic kidney disease (CKD) affected areas as the government 

considers providing water to CKD affected areas as a priority need.  

 

9. WBG has also been a major player in the water and sanitation sector in Sri Lanka with 

commitments of US$573.20 through dedicated projects in the sector, or components of projects in various 

sectors.  The projects have covered urban and rural water and sanitation and rehabilitation in the wake of 

natural disasters and conflict.  The WBG has also provide significant non-lending support for 

infrastructure assessments, public-private partnership frameworks, and urban policy covering water and 

sanitation among other sectors. 

 

JICA has also been active in the W&S sector in Sri Lanka. In all, 10 loan projects (JPY 78,636 million, 

roughly US$715 million), 1 grant project (JPY 925 million, roughly US$8.4 million) and 4 technical 

cooperation projects were approved or closed over the period JFY06 to JFY15. These JICA projects 

address the following areas: i) improving water supply: expanding the existing water supply facilities in 

urban areas and introducing new pipe-borne water supply facilities including community-based small-

scale facilities in rural areas; ii) reducing non-revenue water: replacing and repairing aged water pipes in 

urban areas and providing related technical cooperation; iii) improving sewerage: implementing high-

priority projects after analyzing current status and challenges through technical assistance for the strategic 

master plan.  (Annex 2 lists WB, ADB and JICA projects and non-lending support for Water and 

Sanitation.)  

 

IV. Potential for learning from the Development partnerships in Sri Lanka’s in W&S sector 

 

10. As outlined in section III above, WBG, ADB, and JICA have collectively played a substantial 

role in supporting the development of Sri Lanka’s water and sanitation sector for many years.  An 

analysis of this support can help to understand how the development partners collaborated with each other 

to support the Government in moving towards its objectives in the water and sanitation sector.   Since the 

Joint Case Study covers a sweep of development partner involvement over the last ten years, covering a 

scope that is wider than a single project or even a single institution, it is expected that that the study will 
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provide broadly applicable lessons to enhance the effectiveness of development partners in supporting 

client countries not only in the water and sanitation sector but for other sectors as well. 

 

 

V. Joint Case Study Objective and Methodology 

 

Objective: The objective of the Joint Case Study is to assess and draw lessons from the 

experience of WBG, ADB and JICA in supporting Sri Lanka move towards  its goals for 

water and sanitation services through alignment with the country’ objectives. 

   

11. Specific Questions: The study poses the following overarching and subordinate evaluation 

questions: harmonization of donor procedures and information sharing, focus on results, and capacity 

development. 

 

Overarching Questions:  

A. To what extent have WBG, ADB and JICA, as major development partners in the W&S sector in 

Sri Lanka, supported the country individually and collectively in improving access to adequate, 

reliable, and sustainable water supply and sanitation services with a focus on the poor?   

B. From this experience, what are the lessons that can be learnt for improving the effectiveness of 

the development partners working together and with the government for achieving sector goals 

and outcomes? 

Subordinate Questions 

a. What role has WBG, ADB and JICA played historically in the W&S Sector in Sri Lanka? What is 

their contribution in terms of total investments, development policy lending, guarantees, technical 

assistance, analytical work, and policy advice? To what extent have they contributed to 

innovation as well as priority setting by the Government and other stakeholders in the sector? 

b. How relevant has their support been? To what extent have they responded to felt / identified 

needs? To what extent have they coordinated (in terms of locations, beneficiaries, issues 

addressed) with each other and the government in identifying issues and project areas for 

intervention? Are there continuing issues / challenges that are not getting the attention of 

development partners? 

c. How effective has their support been? To what extent has WB, ADB, and JICA contributed to the 

improvements in attributes identified in the results framework, namely access, equity, adequacy, 

reliability, quality and affordability/pricing?  

d. How efficient has their support been? To what extent have their operations been completed 

within the planned costs and time estimates? What are the factors that explain the patterns of time 

and cost overruns?  

12. Scope: the case study will cover all support provided by WBG, ADB and JICA for the delivery 

of water and sanitation services in Sri Lanka spanning the 10-year period FY2006-2015. The study will 

cover all projects, investments, guarantees, non-lending technical assistance, and advisory services in 

support of water and sanitation services that have been approved or completed during FY2007-2016 
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(Annex 2).  The specific subject matter will cover water supply, sanitation, wastewater collection and 

conveyance, and wastewater treatment and disposal. 

 

13. Evaluation Design: the theory of change relating to development partners and their contribution 

to the W&S Sector in Sri Lanka is presented in the results framework below (Figure 1). The results 

framework traces the link between inputs, outputs, intermediate outcomes, and development outcomes for 

the W&S sector.  

 

Figure 1. Water and Sanitation Evaluation Study: Results Framework 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

14. Methodology. The case study will be developed from eight modules: (i) a literature review of the 

water and Sanitation sector in Sri Lanka; (ii) a review of country assistance strategies and sector reviews 

of the development partners; (iii) a portfolio review of WBG, ADB and JICA support for the water and 

sanitation sector in Sri Lanka over the past 10 years; (iv) analysis of ‘key performance indicators’ of 

projects; (v) interviews with key stakeholders; (vi) focus group discussions ; (vii) a pilot phone based 

survey of beneficiaries,; and (viii) a half-day/one-day stakeholder workshop. Annex 3 shows a detailed 

Case Study Matrix including methodology modules, indicators and linkages to the study evaluation 

questions. Each of the methodology modules is described below. 

 

i. Literature review of studies of the W&S sector: This is a desk based review of research papers, 

reports, publications and other economic and sector work on Sri Lanka, produced by the WBG, 

ADB and JICA, as well as relevant literature and publications from UN organizations (WHO, 

UNICEF), other development banks, bilateral donors, and academic journals. 

 

ii. Development Partner country strategy review: This is a review of Country Partnership Strategies 
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work program. The review will also serve as a benchmark to assess the contribution of the 

development partners.  

 

iii. Portfolio review over past 10 years: This will be an analysis of objectives and components of all 

projects, investments, guarantees, non-lending technical assistance, and advisory services in 

support of W&S that have been approved or completed during WB FY2007-2016, ADB FY2006-

2015, and JICA FY2006-2015.  In the case of WBG, the portfolio review will be based on the 

Project Appraisal Documents (PADs), Implementation Completion and Results Reports (ICRs), 

and IEG’s ICR Reviews and similar documents.  In the case of ADB, the portfolio review will 

draw primarily from project documents including Reports and Recommendations of the President 

(RRPs), Project Completion Reports, and related supporting documents. In the case of JICA, the 

portfolio review will be based on the ex-ante evaluation reports, the mid-term review reports, the 

terminal evaluation reports, the ex-post evaluation reports, and other relevant documents. 

 

iv. Key Performance Indicator Analysis: A key performance indicator (KPI) analysis will be made 

by mapping the indicators used by each development partner to the results framework in Figure 1.   

This information will create a common basis to characterize the support provided by each 

development partner and its performance.     

 

v. Interviews with key stakeholders:   Key persons will be identified for interviews based on their 

knowledge of government policies and programs (current as well as in the past) in the water 

sector in Sri Lanka, as well as their knowledge of WBG, ADB and JICA projects. The list of key 

persons to be interviewed will be identified collaboratively.  These interviews will be carried out 

with officials at the central, provincial and local levels by the joint mission members. 

 

vi. Focus Group Discussions:  The focus groups will gather first-hand, the experiences and 

perceptions of beneficiaries regarding the support provided by development partner activities.  

Their discussions will cover at least one project area per development partner.  Locations will be 

selected to provide variance in terms of community characteristics (such as dry zone / wet zone, 

conflict affected, urban / rural etc.) as well as coverage of WBG, ADB and JICA projects. 

 

vii. Pilot Cell Phone survey of beneficiaries:  A pilot survey of a random sample of beneficiaries will 

be conducted to tap the experiences and perceptions of beneficiaries of project areas.  In the case 

of the survey, respondents will be selected from at least one project area per development partner. 

 

viii. Stakeholder workshop:  In order to share and discuss the initial findings, a stakeholder workshop 

will be conducted at the end of the Joint case study mission, consisting of government, 

implementation agency and local representatives, and other bilateral donors.  Representatives of 

NGOs operating in water supply and sanitation, academics and researchers will also be invited. 

 

15. Based on the above methodology, the case study will be carried out as a collaborative activity. 

While the desk review of the literature will be done collaboratively, the review of documents and the 

portfolio review will be undertaken by each development partner for their own project portfolio. The field 

based data collection will be conducted collaboratively, using the same field teams and methodology to 

cover the projects of all three development partners. Once the data is collected, the analysis and report 

will be mainly written by IEG and ADB with inputs from the consultant, and JICA’s comments on the 

draft will be incorporated.  The analysis will be based on the evaluation questions and the results 
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framework, with a view to identifying the collective contribution of the three development partners to the 

W&S sector in Sri Lanka over the past 10 years and the resulting lessons. 

 

Stakeholders and Audience 

16. The primary audience for this study are the Boards of Directors of the WBG, ADB and JICA as 

well as the management, and staff involved in W&S operations in the respective organizations. The 

Government of Sri Lanka is also an important stakeholder and audience for the study findings, as well as 

the private sector, concerned civil society organizations and the beneficiaries of water and sanitation 

services in Sri Lanka.  There is also expected to be interest from other multilateral and bilateral 

developmental organizations. 

 

Study Team 

 

17. The Study team will consist of staff from WBG, ADB, and JICA as listed below.  An experienced 

development consultant based in Colombo will act as the focal point and local coordinator for the study, 

participating in most modules of the study as mutually agreed, provide substantive inputs to the study, 

and take the lead in organizing the focus group discussion, phone survey, and stakeholder workshop, with 

assistance provided to her as needed.   

 
Ramachandra Jammi Senior Evaluation Officer Independent Evaluation Group, WB, 

Washington D.C. Katsumasa Hamaguchi Evaluation Officer 

Au Shion Yee Evaluation Specialist,  Independent Evaluation Department, ADB, 

Manila Jonathan Cook Consultant 

Eriko Yamashita Evaluation Officer 
Evaluation Department, JICA, Tokyo 

Soko Matsumoto Evaluation Officer 

Nilakshi de Silva Consultant, Colombo  

    

Quality Assurance 
 
18. Relevant staff and management of the three evaluation units have commented on and cleared this 

Concept Paper.  A peer reviewer may be engaged as agreed for assuring the quality of the final report. 

 

Timeline 
 
19. The concept note will be collectively finalized in June 2016 between the WBG, ADB and JICA. 

The Joint case study mission is proposed to be proposed to be carried out during August 22 to September 

2, 2016.  The draft report will be submitted for review in December, 2017, and the report will be finalized 

in January, 2017. 

 

Dissemination 

 

20. The Joint Case Study will be launched through a presentation in one of the Headquarters of the 

WB, ADB or JICA.  It will also be presented at the Evaluation Co-operation Group meeting as a current 

joint evaluation case study project.  Appropriate conferences on developmental issues and donor 

coordination will be considered for dissemination.  The report will be shared widely through social media. 
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ANNEX 1: Sri Lanka’s achievements in water supply and sanitation 

 

 

 

 

Source: World Bank Data Bank (calculated from WHO/UNICEF Joint Monitoring Programme (JMP) for Water Supply and Sanitation 

(http://www.wssinfo.org/). 
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ANNEX 2: List of World Bank, ADB and JICA projects in W&S sector, Sri Lanka 

 

World Bank – Lending for Water and Sanitation 

Dedicated 

W&S/ 

Other 

Project ID Project Name Status  
Approval 

FY 

Closed 

date 

 Project 

Cost 

(M$)  

WB 

Commitment / 

($M)  

 Net for 

W&S 

($M)  

Other P010517 
Pvt Sector Infrastructure  

Development 
Closed 1996 2007 232.0 77.0 1.5 

Dedicated P058067 Second Community Water Closed 2003 2011 62.4 39.8 27.9 

Other P077586 Economic Reform TA Closed 2003 2008 18.8 15.0 1.5 

Other P074872 
Community Dev & 

Livelihood 
Closed 2004 2010 69.8 51.0 10.2 

Other P100390 Puttalam Housing Project Closed 2007 2012 34.2 32.0 11.5 

Other P093132 
Dam Safety & Water 

Resources Planning 
Active 2008 - 69.3 65.3 47.0 

Other P087145 

2nd Community 

Development & Livelihood 

Improvement 

Closed 2010 2015 105.0 75.0 7.5 

Other P113036 
N&E Local Services 

Improvement 
Active 2010 - 86.0 50.0 7.5 

Other P118870 
Emergency Northern 

Recovery 
Closed 2010 2014 65.0 65.0 11.7 

Other P122735 
Metro Colombo Urban 

Development 
Active 2012 - 320.6 213.0 159.8 

Other P130548 
Sri Lanka Strategic Cities 

Development 
Active 2014 - 192.1 147.0 51.5 

Other P146314 
Improving Climate 

Resilience 
Active 2014 - 110.0 110.0 60.5 

Other P150140 
North East Local Services 

Improvement 
Active 2014 - 20.3 20.3 5.1 

Dedicated P147827 
Water and Sanitation 

Improvement 
Active 2015 - 183.9 165.0 165.0 

Non-core P152623 
North East Local Services 

Improvement 
Active 2016 - - 20.0 5.0 

 

World Bank – Non Lending 

Project ID Project Name Project Status  

P070311 CDM TA for Sri Lanka Closed 

P112928 Infrastructure Assessment Closed 

P117210 Assmt Secondary Cities SL EP and NP Closed 

P122112 SL PPP framework development Closed 

P128031 Urban Policy Note Closed 
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ADB – Lending for Water and Sanitation 

Project 

ID 
Project Name Project Status  Approval FY 

Actual 

Closing date 
 Loan value (M$)  

1575 Third Water Supply and Sanitation Closed 1997 2008 75 

1757 Water Resource Management Closed 2000 2007 20 

1993 
Secondary Towns and Rural Community-Based Water Supply 

and Sanitation 
Closed 2003 2013 60 

2201 Local Government Infrastructure Improvement Project Active 2005 - 50 

2275 
Secondary Towns and Rural Community-Based Water Supply 

and Sanitation (Supplementary) 
Closed 2006 2014 14 

2276 
Secondary Towns and Rural Community-Based Water Supply 

and Sanitation (Supplementary) 
Closed 2006 2013 47 

2477/129/

130 
Dry Zone Urban Water and Sanitation Active 2008 - 85 

2557 Greater Colombo Wastewater Management Active 2009 - 80 

2558 Greater Colombo Wastewater Management Active 2009 - 20 

2710/2711 Jaffna and Kilinochchi Water Supply and Sanitation Active 2010 - 90 

9154 
Improving Community-Based Rural Water Supply and 

Sanitation in Post-Conflict Areas of Jaffna and Kilinochchi 
Active 2011 - 2 

2757/2758 
Secondary Towns and Rural Community-Based Water Supply 

and Sanitation (Supplementary) 
Active 2011 - 17 

2790 Local Government Enhancement Sector Project (SF) Active 2011 - 59 

2947 
Greater Colombo Water and Wastewater Management 

Improvement Investment Program - Tranche 1 
Active 2012 - 70 

2948 
Greater Colombo Water and Wastewater Management 

Improvement Investment Program - Tranche 1 (SF) 
Active 2012 - 14 

2977 
Dry Zone Urban Water and Sanitation Project - Additional 

Financing (SF) 
Active 2012 - 40 

3029/3030 
Greater Colombo Water and Wastewater Management 

Improvement Investment Program - Tranche 2 
Active 2013 - 88 
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ADB – Non Lending 

Project 

ID 
Project Name Project Status  Approval FY 

Actual 

Closing date 
 Loan value (M$)  

4049 
Strengthening the Regulatory Framework for Water Supply and 

Sanitation 
Closed 2002 2008 0.29 

4049 
Strengthening the Regulatory Framework for Water Supply and 

Sanitation (Supplementary) 
Closed 2006 2008 0.04 

4296 Basic Social Infrastructure Development Project Closed 2003 2008 0.5 

4531 Greater Colombo Wastewater Closed 2004 2008 0.85 

4853 Small Towns Rural Arid Areas Water Supply and Sanitation  Closed 2006 2009 0.87 

7078 
Institutional Strengthening for Decentralized Service Delivery 

in the Water Sector 
Closed 2008 2011 0.75 

7140 Assessing Colombo Municipality Wastewater Systems Closed 2008 2009 0.15 

7320 
Supporting Capacity Development for Wastewater Management 

Services in Colombo 
Closed 2009 2011 0.65 

7659 Lagging Local Authorities Infrastructure Development Closed 2010 2012 0.7 

7676 
Capacity Development for Water Supply and Sanitation Service 

Delivery* 
 2010  0.6 

7854 Colombo Water Supply Service Improvement Closed 2011 2014 0.7 

7877 Local Government Service Enhancement*  2011  0.54 

7854 Colombo Water Supply Service Improvement (Supplementary) Closed 2012 2014 0.7 

8206 Capacity Development for Non-Revenue Water Reduction Active 2012  0.2 

8453 Trincomalee Integrated Urban Development  2013  0.5 

8562 Capacity Development for Project Implementation  2013   0.5 

8835 
Institutional Development of National Water Supply and 

Drainage Board  
2014 

  
1 

8733 
Wastewater Management Improvement in Colombo Municipal 

Council  
2014 

  
0.5 

8668 
Rapid Assessment of Sea Water Desalination and Other 

Alternative Water Sources for Jaffna Water Supply  
2014 

  
0.23 
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JICA 

Loan / 

TA / 

Grant 

Project 

ID 

Project Name Project 

Status 

Approval 

FY 

Actual 

Closing 

date 

Sector  Amount 

of approval 

(M JPY)  

Loan SL-P49 Towns North Of Colombo Water Supply 

Project 

closed 1996 Nov. 2006 Water Resources 5,308  

Loan SL-P55 Kalu Ganga Water Supply Project For 

Greater Colombo 

closed 1997 October 2006 Water Supply, Sewerage 

And Sanitation 

11,278  

Loan SL-P66 Project For Reduction Of Non-Revenue 

Water 

closed 1999 March 2012 Water Supply, Sewerage 

And Sanitation 

4,217  

Loan SL-P71 Greater Kandy Water Supply Project closed 2000 Oct. 2006 Water Resources 5,151  

Loan SL-P73 Luwana Environment Improvement and 

Community Development Project 

closed 2001 Apr. 2010 Water Environment 6,906  

Loan SL-P90 Water Sector Development Project closed 2006 June 2015 Water Resources 13,231  

Loan SL-P93 Water Sector Development Project(II) closed 2008 Nov. 2015 Water Resources 8,388  

Loan SL-P98 Eastern Province Water Supply 

Development Project 

active 2009 July 2017 Water Resources 4,904  

Loan SL-P99 Kandy City Wastewater Management 

Project 

Active 2009 on going Water Environment 14,087  

Loan SL-P110 Anuradhapura North Water Supply 

Project Phase 1 

Active 2012 on going Water Resources 5,166  

Grant 1161310 The Project for Rehabilitation of 

Killinochchi Water Supply Scheme 

Active 2011 on going Water Resources 925  

TA N/A The Capacity Development Project for 

Non Revenue Water (NRW) Reduction in 

Colombo City 

Closed 2009 Sep. 2012 Water Resources N/A 

TA N/A Water and Sanitation Sector Advisor Closed     Water Resources N/A 

TA N/A Project for Monitoring of the Water 

Quality of Major Water Bodies 

Active 2014 on going Water Environment N/A 

TA N/A Project for the Strategic Master Plan 

under Sewerage Sector 

Active 2015 on going Environmental 

Management 

N/A 
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Annex 3. Case Study Matrix 

 

Overarching question: Sub-questions Indicators / data needs Data sources / 

methodological module 

1. To what extent have the 

WB, ADB and JICA, as the 

major development partners 

in the W&S sector in Sri 

Lanka, supported the 

country individually and 

collectively in improving 

access to adequate, reliable, 

and sustained W&S services 

with a focus on the poor?   

 

What is the role that WBG, ADB and JICA have 

played historically in the W&S Sector in Sri Lanka? 

What is their contribution in terms of total investments, 

development policy lending, guarantees, technical 

assistance, analytical work, and policy advice? Have 

they contributed to innovation as well as priority 

setting by GoSL and other stakeholders in the sector? 

 

 Total investments, technical 

assistance, policy 

development support 

 # of beneficiaries 

 Perceptions of govt officials 

 History and length of 

relationship 

 Portfolio review over 

past 10 years 

 Interviews with Key 

Persons (govt and staff 

of WBG, ADB and 

JICA) 

 Desk review of CAS and 

similar documents 

How relevant has their support been? Have they 

responded to felt / identified needs? Have they 

coordinated (in terms of locations, beneficiaries, issues 

addressed) with each other and the government in 

identifying issues and project areas for intervention? 

Are there continuing issues / challenges that are not 

getting the attention of development partners? 

W&S Sector review:  

 Are there locations / people / 

issues that are not getting any 

donor support? 

 What were the big issues / 

challenges 15 years ago? Are 

they still there? What have 

the donors done to address 

these issues? 

 

 Literature review of 

studies of the W&S 

sector 

 Interviews with Key 

Persons (govt and civil 

society) 

 Focus Group 

Discussions with 

beneficiaries 

 Survey of beneficiaries 

How effective has the support been? How has the W&S 

sector in Sri Lanka changed in terms of the attributes 

identified in the SDGs, namely access, equity, 

adequacy, reliability, quality and affordability/pricing? 

How much of this change is attributed by beneficiaries, 

officials and civil society to the activities of the 

development partners? 

Impact in terms of changes in 

coverage, quality, health 

indicators, beneficiary 

perceptions, perceptions of govt 

(at the centre and local) 

 Portfolio review over 

past 15 years 

 Key Performance 

Indicator  

 Lit review of studies of 

the W&S sector 

 Interviews with Key 

Persons (govt and civil 

society) 

 Focus Group 

Discussions with 
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beneficiaries 

 Survey of beneficiaries 

How efficient has their support been? To what extent 

have their operations been completed within the 

planned costs and time estimates? What are the factors 

that explain the patterns of time and cost overruns?  

Economic efficiency of projects 

  Portfolio review 

 Interviews with Key 

Persons (country office 

staff of WBG, ADB and 

JICA) 

2. From this experience, 

what are the lessons that can 

be learnt for improving the 

effectiveness of the 

development partners 

working together and with 

the government for moving 

towards sector goals and 

outcomes.   

What does this experience suggest in terms of how 

development partners should collaborate for results / 

impact / effectiveness? Are there lessons in relation to 

deciding what activities to focus on, where / who to 

support, and how to provide effective support? Or in 

relation to engaging with government, engaging with 

each other, with local officials and with communities 

and beneficiaries. 

 

  Interviews with Key 

Persons (govt, civil 

society and donor staff) 

 Focus Group 

Discussions 
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ANNEX 4: Budget Estimate for Conducting 6 In-depth Focus Group Discussions 

 

Activity Note Unit No of Units 

Unit Rate Total 

LKR LKR 

            

Facilitator 1 Sinhala + 1 Tamil 

Person 

days 9             20,000.00             180,000.00  

Note Takers 1 Sinhala + 1 Tamil 

Person 

days 12               5,000.00               60,000.00  

            

Total Staff cost                    240,000.00  

            

Perdiems 

  Person 

Days 12               5,000.00               60,000.00  

Transport   Per Km 1000                   60.00               60,000.00  

            

Other costs           

Hire of Laptops for Field 

work   

Per unit  

2               2,000.00                 4,000.00  

Stationery   Lump 

sum                  10,000.00  

Translation - Questioners   Per 

Page 5               1,000.00                 5,000.00  

Workshop cost  12 participants x 6 

FGDs 

Per unit  

72                  500.00               36,000.00  

Total Direct Cost                    175,000.00  

            

Total                    415,000.00  

NBT (2.04%)                        8,466.00  

Sub total before VAT                    423,466.00  

VAT (12%)                      50,815.92  

GRAND TOTAL                    474,281.92  
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