
MANAGEMENT RESPONSE TO 2017 ANNUAL EVALUATION REVIEW 
 

 
On 29 March 2017, the Director General, Independent Evaluation Department, received 

the following response from the Director General, Strategy and Policy Department on behalf of 
Management: 

 
1. The 2017 Annual Evaluation Review (AER) synthesizes the main findings 
of evaluation studies conducted by the Independent Evaluation Department (IED) 
in 2016. Management has earlier responded to the individual studies. In this 
response, Management focuses on the overall recommendations of the AER. The 
recommendations are broadly acceptable.  
 
2. Recommendation 1: Ensure that through the implementation of the 2015 
country partnership strategy (CPS) reforms, the relevant ADB corporate strategic 
and thematic priorities are mainstreamed into country operations, with the Private 
Sector Operations Department’s (PSOD’s) full engagement, and include clear 
indicators to measure performance in these areas. The engagement of the PSOD 
in CPS formulation is essential.  

 
Management Response 

 
3. Management agrees. Mainstreaming corporate strategic and thematic 
priorities in CPSs is already pursued, and can be further strengthened. ADB’s 
CPSs increasingly demonstrate strong alignment with the strategic agendas and 
drivers of change reflected in Strategy 2020. The 2015 CPS reforms have led to 
CPS preparation based on an integrated assessment of inclusive growth and 
sustainable development, holistically addressing economic, governance, poverty, 
gender, private sector, and environment issues. This inclusive and sustainable 
growth assessment underpins the rationale for selecting CPS priorities, including 
key challenges and constraints.  
 
4. However, including indicators to measure contributions to the three 
strategic agendas and five drivers of change requires more analysis and further 
discussion. Measurement of the contribution of ADB country programs to the 
strategic agendas in particular is challenging, and may not be possible for inclusive 
economic growth and environmentally sustainable growth. ADB makes relatively 
modest contributions to broad macro-economic indicators, since it contributes a 
relatively small fraction of development finance in most countries. In addition, there 
is a large time lag between when the inputs through country program are provided 
and the outcomes related to these corporate strategic and thematic priorities are 
evident and can be measured. Management would like to explore options for 
improved CPS performance measurement with IED to identify what changes are 
realistic and feasible.  
 
5. Management agrees that PSOD needs to be proactively engaged in 
countries and sectors with a potential for private sector operations. The inclusive 
and sustainable growth assessment already contains assessment of private sector 
opportunities and issues.  
 



6. Recommendation 2: Strengthen within ADB a learning culture that values, 
among other learning components, the generation and use of documented lessons 
from project evaluations facilitated by robust systems and procedures.  

 
Management Response 

 
7. Management agrees. The draft framework for ADB’s long term corporate 
strategy, Strategy 2030, already includes knowledge and learning as a key 
element. This issue will be further fleshed out as the strategy is developed. 
 
8. ADB has systems and procedures in place, such as a peer review system 
that is guided by documented lessons learned and best practices and regular 
project and midterm review missions that facilitate identification and 
documentation of lessons during project implementation. The sector and thematic 
groups facilitate sharing knowledge and lessons across ADB and support project 
teams in adequately reflecting the documented lessons during project preparation.  

 
9. The Sustainable Development and Climate Change Department, through 
the Knowledge Sharing and Services Center, is working closely with operations 
departments on capturing key insights from ADB’s financing activities. These are 
being shared through channels that include the Development Asia website. In 
addition, Management has begun the migration of information technology systems 
to Microsoft Office 365. This significant change in ADB’s information technology 
architecture will enable a systematic approach to collecting, storing, finding, and 
using knowledge, including lessons learned, throughout the project cycle.  
 
10. We note the suggestion to appoint a full time knowledge focal point in each 
regional department for the transmission of lessons from project evaluations and 
knowledge. However, Management would like to keep flexibility to determine 
sufficient and suitable actions to address this recommendation. In time, 
Management may go beyond this suggestion to further strengthen generation and 
use of documented lessons from project evaluations.  
 
11. Management welcomes improvements in the Evaluation Information 
System database hosted by IED in synthesizing and curating lessons learned.  
 
12. Recommendation 3: Develop clear protocols through which 
recommendations from higher-level evaluations are accepted, completed, 
evaluated, and reported, and explore ways to understand the ultimate results of 
the implementation of recommendations.  

 
Management Response 

 
13. Management agrees. We welcome the following elements of 
Recommendation 3:(i) Management and IED should fully discuss 
recommendations prior to their incorporation into IED reports as standard practice; 
(ii) Management and IED should discuss the action plan prior to implementation; 
(iii) the rating system for follow up to recommendations should be more 
streamlined and simply state whether a recommendation was implemented or not; 
and (iv) annual reporting should focus on the follow up to the IED report and not 
individual recommendation and disparate actions. 



 
14. We agree to work with IED to improve the Management Action Record 
System by putting the above features in place and to provide flexibility of modifying 
or updating proposed action plans during implementation. The flexibility in updating 
the action plan in response to evolving context and experience of implementation 
will help achieve the intent of accepted recommendations. Further, Management 
looks forward to IED’s upcoming Management Action Record System action plan 
to further streamline and improve the monitoring, reporting, and reviewing of 
implemented recommendations. Management requests IED for a review of this 
revised process after 3 years of implementation and amend it as appropriate to 
ensure it is delivering the intended result.  

 
 


