
MANAGEMENT RESPONSE TO THE COUNTRY ASSISTANCE PROGRAM  
EVALUATION IN UZBEKISTAN 

 
 
On 18 August 2011, the Director General, Independent Evaluation Department, received 

the following response from the Managing Director General on behalf of Management: 
 
 
I. General Comments 
 
1. We appreciate the comprehensive and well-analyzed Country Assistance 
Program Evaluation (CAPE) for Uzbekistan. The CAPE provides a good 
overview of ADB’s responses to the developmental priories of Uzbekistan during 
the review period, its performance, and areas for improvement to further enhance 
its role as a development partner of Uzbekistan. We appreciate the analyses with 
attention to the local implementation environment and constructive and pragmatic 
recommendations.  
 
2. We agree with the CAPE’s overall positive assessment of ADB 
performance and the “successful” rating for ADB’s assistance to Uzbekistan. We 
are pleased to note that both the government and development partners regard 
responsiveness to the government’s requests and the country’s needs as ADB’s 
main strength. The CAPE will provide valuable inputs for the next country 
partnership strategy (CPS) scheduled for 2012. Lessons identified by the CAPE 
will be considered in the programming and preparation of new projects.  
 
II. Comments on Specific Recommendations 
 
3. Recommendation (i). Maintain focus on infrastructure and 
strengthen responsiveness by focusing on the government’s ultimate 
goals. We agree. The recently approved country operations business plan 
(COBP) 2011-2013 lays out the ADB focus in the infrastructure sectors, 
especially energy, transport, and water supply and sanitation, in response to the 
government’s priority needs for ADB assistance. The COBP also retains the 
selectivity by coordinating with the government and development partners for 
other developmental priorities, such as education. Among the ADB-involved 
sectors, transport is anchored to regional connectivity, and energy will contribute 
to regional cooperation. Assistance in infrastructure development will also 
contribute to private sector development in two folds. These include: (i) helping 
private sector by supporting their public infrastructure and services needs (e.g. 
stable supply of water and electricity and ready access to markets), and (ii) 
mobilizing private sector to implement large-scale infrastructure investment 
projects, both as contractors and where feasible, as partners in public-private 
partnerships. Strong support to infrastructure development and greater 
mobilization of private sector participation in the process will help achieve 
Uzbekistan’s ultimate developmental goal of economic diversification through 
industrial development and modernization. 
 
4. Recommendation (ii). Support reforms through demand-driven 
advisory technical assistance. We agree. We also appreciate the recognition 
of difficulties in data availability and necessity of modest expectations for reform 



progress. Institutional and regulatory reforms are important factors to improved 
sustainability and performance of ADB-financed projects in Uzbekistan. These 
reforms are also closely associated with the increasing focus of private sector 
development in the country. ADB will undertake sector analyses as part of the 
ongoing preparation of the next CPS and set ADB’s appropriate position on 
policy reforms, which will guide ADB’s focus throughout the CPS implementation 
phases, with realistic targets and time frames for results. We acknowledge the 
potential areas for support by advisory TAs identified in the CAPE and will act on 
them should the government request ADB support in these areas.  
 
5. Recommendation (iii). Revive support for private sector 
development. We agree. ADB can significantly raise its support for private 
sector development through its public sector financing. We will sharpen private 
sector development aspects in designing public sector projects in the coming 
years. PSOD is currently preparing some projects in Uzbekistan and will 
continue to explore further assistance, including potential funding to financial 
institutions. One reason for low contribution of public sector projects to private 
sector development during 2006-2009 could have been an underestimation of 
the potential these projects had on private sector development.  
 
6. Recommendation (iv). Develop a strategy for choosing financial 
instruments and lending modality. We agree. Currently, project loans and 
multitranche financing facilities appear to be useful for Uzbekistan. We will 
assess and ascertain in the next CPS financing instruments suitable for 
Uzbekistan and describe the selection criteria.  
 
7. Recommendation (v). Develop a strategy and program of knowledge 
products and services. We agree. We are currently working with the 
government to develop sector road maps, with a time horizon beyond CPS, for 
energy, transport, and municipal services sectors. Our next CPS will include a 
strategy for developing and building a program of knowledge products and 
services. The knowledge components of ADB-financed projects through project 
preparation and implementation are expected to strengthen in the coming years 
with the expanding pipeline and portfolio.  
 
8. Recommendation (vi). Work with the government and other 
development partners to raise the efficiency and effectiveness of 
Uzbekistan’s procurement procedures. We agree. Price verification has been 
an implementation matter under discussion between the government and ADB, 
among other development partners. It has been taken up at a senior level 
between the government and ADB. We appreciate the constructive and forthright 
recommendation of focusing ADB efforts on raising efficiency and effectiveness 
of public procurement rules. In coordination with UNDP, ADB has been in 
discussion with the government for capacity development TA to set-up a 
database for facilitating price verification. We are also discussing with the 
government to undertake price verification prior to contract awards. We will 
further discuss strengthening of public procurement systems, including through 
e-procurement, during the preparation of next CPS. We will also work with other 
development partners on these efforts.  
 



9. Recommendation (vii). Develop a results framework in the next 
country strategy with which ADB can be held accountable for delivering 
results. We agree. The CAPE correctly highlights the need to develop 
monitoring targets and indicators specific to ADB. ADB now uses simplified 
country results frameworks to better capture the relation between government 
strategy and ADB strategy and resource allocation, while continuing to 
emphasize the use of monitorable indicators with baselines and targets. Sector 
results frameworks include an indication of expected sector outputs, and the 
number for which ADB interventions can be held accountable. All these will be 
adequately reflected in the new CPS. Annual country portfolio reviews will be 
used to specifically monitor the progress of outcomes and outputs targeted in the 
country and sector results frameworks, and subsequent annual country 
operations business plans will update the country results framework, as 
necessary. 
 


