
MANAGEMENT RESPONSE TO THE SPECIAL EVALUATION STUDY ON  
REAL-TIME EVALUATION OF ASIAN DEVELOPMENT BANK’S RESPONSE TO THE 

GLOBAL ECONOMIC CRISIS OF 2000─2009  
 
 
 

 On 1 July 2011, the Officer-in-Charge, Independent Evaluation Department, received the 
following response from the Managing Director General on behalf of Management: 
 

I. General Comments 
 
1. We appreciate IED’s Special Evaluation Study (SES) on ADB’s Response 
to the Global Economic Crisis of 2008–2009. The SES provides useful 
recommendations to strengthen ADB’s crisis response capacity in the future. 
 
2. The SES finds that ADB was better prepared to respond to the recent 
global financial crisis than to the 1997 Asian currency crisis. The global financial 
crisis highlighted the importance of institutional readiness and speedy responses 
for ADB to provide effective assistance for its developing member countries 
(DMCs), coupled with proper and timely execution of regional monitoring and 
surveillance function. ADB’s crisis response, including through countercyclical 
support facility (CSF), $400 million of additional Asian Development Fund (ADF) 
liquidity and trade finance program (TFP), were pertinent and useful to support 
crisis hit DMCs in this sense. The Office of Regional Economic Integration’s 
(OREI) assistance to surveillance in East and Southeast Asia also proved to be 
highly relevant. 

 
3. We concur on the two main points of the report, namely:  (i) the fifth 
general capital increase (GCI V) has enabled us to effectively respond to the 
crisis and; (ii) creating a capital buffer during noncrisis situations to rapidly scale 
up lending in a crisis situation involves a trade-off between crisis preparedness 
and development effectiveness. In this context, ADB’s continued effective 
response to future crises will still depend, to a large extent, on the availability of 
additional resources, particularly from the ADF for the DMCs most vulnerable to 
the crises. 

 
4. We recognize the suggestions with respect to the TFP, including further 
study into the TFP's development impact and closer communication with DMC 
governments. The Private Sector Operations Department (PSOD) will work with 
OREI and others to look deeper into the TFP's development impact. PSOD, in 
partnership with resident missions, will also make conscious efforts to inform 
DMC governments about the scope and scale of the programs so that they can 
better utilize the program in their trade promotion efforts. 
 
II. Comments on Specific Recommendations 
 
Recommendation 1: Create a crisis-response window for ADF-only DMCs 
to provide assistance at suitable cost and tenor. This will help ADB 
respond more flexibly and substantially to the needs of poorer and smaller 
crisis-affected countries.  

 



5. We agree, subject to consent of ADF donors and the Board approval of 
the relevant refinement to the performance-based allocation (PBA) policy, as 
may be required. The SES supports the staff recommendation incorporated in 
the preceding self-evaluation of ADB’s crisis response, which reads, “There is a 
need for discussion with ADF donors on possible establishment of some 
mechanism to flexibly allocate additional ADF resources at the time of a crisis. 
The crisis response requires a more flexible approach than is available under the 
current PBA system.”1 A paper is being prepared on ADB’s crisis response 
capacity for ADF donors’ consideration, and their views will be sought before 
finalizing the recommendations. 
 
Recommendation 2: Mainstream the CSF as a flexible crisis-response 
lending instrument to help ADB respond to future crises. The tenor of the 
facility could be longer for certain countries (based on assessed need). 
Flexibility could also make the CSF a contingent loan with the added 
advantage of fast-track processing.  
 
6. We agree, subject to the Board approval of relevant reforms to ADB’s 
policy on policy-based lending. Mainstreaming of the CSF has been 
recommended in both self-evaluation of ADB’s crisis response and R-paper on 
review of ADB’s policy-based lending. The latter fully reflects findings in the SES 
and reads, “Given the relevance of budget support in responding to crises in 
Asia, the CSF should be mainstreamed as ADB’s permanent lending 
instrument… more flexible lending terms—the pricing base of LIBOR plus 200 
basis points at a minimum and a maturity of 5–8 years with the grace period of 
up to 3 years—are proposed... Precautionary financing option can be 
implemented within ADB's existing policy for policy-based lending, and may be 
executed when the context warrants contingent support under the CSF.”2 
 
Recommendation 3: Strengthen macroeconomic and financial sector 
surveillance and surveillance capacity development to include other 
regions—such as the Pacific, Central and West Asia, and South Asia—to 
help DMCs better prepare for and manage future crises.  
 
7. We agree. Some progress has already been made. In the wake of the 
crisis, OREI added “Asia Capital Market Monitor” as a periodic assessment of 
Asian capital market developments and risk of financial contagion to enhance its 
market surveillance capacity. Recently, OREI also introduced “Monthly Update” 
for continued monitoring of macroeconomic and finance sector developments for 
Southeast and South Asian economies. The scope of monitoring coverage of 
OREI’s new initiatives has also expanded to include South Asia, beyond 
previously limited scope of ASEAN+3 economies. OREI is also strengthening its 
early warning systems while strengthening the capacity of the region's various 
central banks through training programs. 

 
 

 
 

 

                                                 
1  ADB. 2011. Assessment of ADB’s Response to the Global Economic Crisis 2007-2010, Manila.  
2  ADB. 2011. Review of ADB’s Policy-Based Lending. Manila.  
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